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MISSION 

 

Your place for information, 

entertainment, community, and 

culture, Brown County Library is 

an agent of opportunity 

empowering people to be their 

best and strengthening our 

region by celebrating the 

diversity of human experience.  

 

Brown County Library helps build 

a strong Brown County by:  

 

• Providing free, equitable 

access to curated resources 

and services. 

• Offering accessible spaces 

with welcoming, caring, 

expert service and staff. 

• Designing and delivering 

early learning and literacy 

programs for our children 

and families. 

• Building human capital and 

supporting lifelong learning 

and the pursuit of work and 

career goals. 

• Investing in technology to 

bridge digital and 

opportunity gaps in Brown 

County communities while 

supporting innovation, 

online learning, and 

creativity. 

• Celebrating ideas, culture, 

local history, diversity, and 

inclusivity while partnering 

to build community. 

 

PROGRAM DESCRIPTION 

 

As a community hub for literacy, learning, innovation, as well as cultural and 

economic vitality, Brown County Library (BCL) helps Brown County residents 

thrive and prosper at every stage of life.  With locations throughout the County, 

a Bookmobile, and a digital library (www.browncountylibrary.org) available 

24/7, BCL provides free, equitable access to curated resources and services. 

These services and resources include: 
 

• Welcoming, Caring, Expert Service & Staff 

• Safe, Accessible Spaces for People of All Ages 

• Collaborative Relationships with Community Partners 

• Books, Movies, Music, Audiobooks 

• Local History & Genealogy Collections 

• Digital Newspapers & Magazines 

• Online Courses, Classes & Tutorials   

• Digital Resources, including Legal Forms, Databases & Language 

Instruction   

• Downloadable Ebooks, Music, Movies, Television Shows & Digital 

Audiobooks 

• High-speed WiFi, Public Computers, Laptops, as well as Circulating 

Chromebooks & Mobile Hotspots 

• Printing, Copying, Scanning, Faxing 

• Programs Supporting Early & Lifelong Learning, as well as Career 

Development 

• Special Collections & Spaces for Youth & Families 

• Tech Tutoring by Appointment 

• Test Proctoring by Appointment 

• Meeting Rooms, Private Study Rooms & Auditorium (Central Library) 

• Charging Stations (Central Library) 
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PERFORMANCE MEASURES 
2021 
Actual 

2022 
Estimate 

2022 
Budget 

2023 
Budget 

Budget 
Change 

Annual Checkouts per Capita 5.48 5.80 6.40 6.40 0.00% 

Library Visits 409,860 497,000 643,000 596,000 -7.31%

Public Use of Meeting Rooms 3,850 8,000 9,000 9,000 0.00%

Public Computer Usage (logins) 39,138 55,000 64,000 64,000 0.00%

Public Wifi Usage (logins)  N/A N/A 70,000 70,000 0.00%

Library Website Visits 477,916 500,000 600,000 600,000 0.00%

Volunteer Hours 1,966 5,000 5,000 5,000 0.00%

Active Card Holders 76,352 77,000 86,000 82,000 -4.65%

Annual Checkouts per Capita 5.48 5.80 6.40 6.40 0.00%

*2023 Budget amounts reflect a gradual upward trend in post COVID activity. 

INITIATIVES 

Mapping and Documentation of Library IT Infrastructure – While technology is woven into the numerous facets of the 
library’s operations, this technology has grown organically over the past two decades, and there currently is not 
comprehensive documentation and mapping of this technology infrastructure.  To remedy this, library staff and BC IT 
Leadership will map and document BCL’s IT infrastructure. 

Brown County Reading Success Summit and Campaign Launch – Current reading proficiency levels of third graders are 
at 27% in Brown County.  The library will participate with a multisector network of community partners to create 
awareness in the community regarding the declining reading proficiency rate and large equity gaps. 

Local History, Genealogy and Special Collections Assessment – The Library will document the processes, collections 
and services provided by Local History Genealogy Department for possible expansion and merger of services and 
collections. 

Brown County Library Belonging Action Plan – As a continuation of the 2022 Diversity and Inclusivity implementation, 
lead a team of library staff to plan strategies for developing and implementing system-wide action plan for internal and 
external audiences. 

PROPERTY TAX TRENDS STAFFING TRENDS 
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FINANCIAL SUMMARY  

 
 

SUMMARY HIGHLIGHTS 
 

• Intergovernmental Revenue – Decrease is mainly due to the closure of Denmark Branch located at Denmark High 

School; ethernet service was removed and no longer eligible for Federal E Rate grant reimbursement. 

• Public Charges – Budgeted decrease is a result of the removal of overdue fees for teen removals.   

• Miscellaneous Revenue – Decrease can be attributed to a projected reduction in non-designated donations. 

• Personnel Costs – Decrease is a direct result of a new county-wide method of calculating benefits. 

• Operating Expenses – Due to the removal of Brown County Library's public computers from the county chargeback 

allocation, Information Technology chargebacks were reduced by $435,000.  The remaining decrease is 

attributable to removal of Denmark ethernet and indirect chargebacks for County Executive, Human Resources, 

Information Technology, and Finance shared services. 

STAFFING SUMMARY 

 

$

356,563 304,350

97,792 210,082

175,230 117,100

110,673 -               

Total Revenues 740,258 631,532

4,377,108 4,777,410

2,865,566 3,088,271

29,709       404,371      

Total Expenses 7,272,382 8,270,052

487,398 (579,513)

-6.78%

Net Total Activity -               -                

7,690,539 7,180,548 (509,991) -6.63%

Property Taxes 7,019,522 7,059,007 7,059,007 6,580,097 (478,910)

Operating Expenses 2,913,129 2,411,963 (501,166) -17.20%

Outlay -                -                 -                0.00%

631,532 600,451 (31,081) -4.92%

Personnel Costs 4,777,410 4,768,585 (8,825) -0.18%

Miscellaneous Revenue 117,100 101,000 (16,100) -13.75%

Other Financing Sources -                -                 -                0.00%

Intergov. Revenue 304,350 300,432 (3,918) -1.29%

Public Charges 210,082 199,019 (11,063) -5.27%

2021

Actual

2022

Adopted

Budget

2022

Amended

Budget

2023

Budget

Change from 2022

Adopted Budget

%

Position FTE

Unit 

Rate

Budget 

Hours Cost

Executive Director 1.00    52.96  2,080      110,157     

Deputy Director 1.00    36.67  2,080      76,274       

Finance Manager 1.00    32.76  2,080      68,141       

Library Facilities Mgr 1.00    32.66  2,080      67,933       

Central Library Mgr 1.00    31.75  2,080      66,040       

Community Engagement Mgr 1.00    31.71  2,080      65,957       

Collection Development Mgr 1.00    31.60  2,080      65,728       

Library Manager 1.00    29.96  2,080      62,317       

Library Manager 1.00    29.86  2,080      62,109       

Library Manager 1.00    29.67  2,080      61,714       

Library Manager 1.00    28.55  2,080      59,384       

Library Manager 1.00    28.32  2,080      58,906       

Library Manager 1.00    28.19  2,080      58,635       
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Position (cont'd) FTE

Unit 

Rate

Budget 

Hours Cost

Youth Services Librarian 1.00    27.55  2,080      57,304       

Youth Services Librarian 1.00    27.34  2,080      56,867       

Youth Services Librarian 1.00    27.31  2,080      56,805       

Youth Services Librarian 0.63    26.49  1,300      34,437       

IT Manager 1.00    26.47  2,080      55,058       

Library Manager 1.00    26.45  2,080      55,016       

Safety Officer 1.00    26.09  2,080      54,267       

Library Serv Asc/Bookmobile Op 1.00    25.94  1,950      50,583       

Library Manager 1.00    25.58  2,080      53,206       

Library Maintenance Mechanic 1.00    25.41  1,950      49,550       

Technical Services Mgr 1.00    24.93  2,080      51,857       

Youth Services Librarian 1.00    24.62  2,080      51,210       

Marketing Specialist 1.00    24.37  2,080      50,692       

Research Librarian 1.00    22.75  1,950      44,363       

Research Librarian 1.00    22.64  1,950      44,148       

Youth Services Librarian 2.63    22.64  5,460      123,614     

Research Librarian 1.00    22.16  1,950      43,212       

Library Service Associate 1.00    22.13  1,950      43,154       

Acquisitions Associate 1.00    22.07  1,950      43,037       

Acquisitions Associate 1.00    21.92  1,950      42,744       

Research & IT Librarian 1.00    21.80  1,950      42,510       

Library Service Associate 1.00    21.59  1,950      42,101       

Library Service Associate 1.00    21.52  1,950      41,964       

Library Service Associate 1.00    21.38  1,950      41,691       

Library Service Associate 1.00    20.87  1,950      40,697       

Library Maintenance Worker 1.00    20.74  1,950      40,443       

Library Service Associate 0.75    20.35  1,456      29,630       

Library Service Associate 0.67    20.20  1,300      26,260       

Library Service Associate 1.00    20.19  1,950      39,371       

Library Maintenance Worker 1.00    20.01  1,950      39,020       

Library Service Associate 1.00    19.75  1,950      38,513       

Library Maintenance Worker 1.00    19.45  1,950      37,928       

Library Service Associate 1.00    19.18  1,950      37,401       

Library Service Associate 1.00    19.00  1,950      37,050       

Administration Associate 1.00    18.74  1,950      36,543       

Library Maintenance Worker 1.00    18.71  1,950      36,485       

Cataloging Associate 0.75    18.64  1,456      27,140       

Library Service Associate 0.67    18.53  1,300      24,089       

Library Service Associate 1.42    18.41  2,756      50,738       

Library Service Associate 2.62    18.35  5,096      93,512       

Library Service Associate 7.35    18.34  14,326    262,740     

Library Maintenance Worker 1.53    16.54  2,990      49,455       

Library Service Clerk 2.62    13.48  5,122      69,044       

Technical Services Clerk 1.06    13.48  2,080      28,038       

Administrative Clerk 0.53    13.41  1,040      13,946       

Library Service Clerk 12.72 13.41  24,960    334,704     

Technical Services Clerk 0.53    13.41  1,040      13,946       

Library Service Clerk 1.06    13.11  2,080      27,268       
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CONTRACTED & PROFESSIONAL SERVICES 

 

 

Type of Service Provided

Out of County Library Use             49,398 

On-Line Computer Library Center Contract             46,600 

Delivery Services             27,168 

Waste & Recycling Service               9,832 

Collection Agency Services               2,100 

135,098

Annual Cost

Position (cont'd) FTE

Unit 

Rate

Budget 

Hours Cost

Shelver 2.88    10.87  5,616      61,044       

85.42 170,118 3,607,690 

Turnover Reduction Salary (125,352)    

Regular Earnings 3,482,338 

Fringe Benefits 1,336,131 

Turnover Reduction Fringe Benefits (49,884)      

2023 Total Compensation 4,768,585 

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.

Executive Director

 

Administrative

Support and

Outreach Services

Collection Management 

Services 

 

Facilities

 

Kress/
Wrightstown

 

Community Engagement 

Manager 

 

Youth Svc 

   Librarian

Library Svc 

   Associates

Library Svc 

   Clerks

Shelvers

Youth Svc 

    Librarian

Library Svc 

    Associates

Library Svc 

    Clerks

Shelvers

Youth Svc 

Librarian

Library Svc 

Associates

Library Svc Clerks

Shelvers
Library Svc 

   Associates

Library Svc 

   Clerks

Shelvers

Acquisitions 

Associates

 

Administration Associates

Administrative Clerk-Mailroom

Library Maint Mechanic

Library Maint Workers

Technology

 

Library Svs Associate/ 

Bookmobile Operator

Marketing Specialist

 

 Library 
 Manager

 
Ashwaubenon/

Southwest
 

 
East/

Denmark
 

        

Library

Manager

 

Youth Svc

    Librarian

Library Svc 

   Associates

Library Svc 

    Clerks

Shelvers

 

Library

Manager

 

 

Library

 Manager

 

 

Administrative 

Support Services

 

IT Manager

 

Finance 

Manager

Youth Svc 

   Librarians

Library Svc

   Associate

Shelvers

 

Weyers-Hilliard/

Pulaski

 

Library 

Manager

Library 

Manager

Research 

   Librarians

Library Svc 

   Associates

Research & IT 

Librarian

 Library
 Manager

Safety Officer

SafetyFinance

 

Library

Facilities Manager

Central Manager

Central

Circulation 
Services

Adult Services
Local History, Genealogy & 

Special Collections
Youth Services

 Library
 Manager

Cataloging 

Associate

Technical Services 

Clerks

Public Services

 

                         

Deputy DirectorCollection 

Development 

Manager

 

Technical 

Services 

Manager

 

 Outreach 

Services
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

General property taxes 7,019,522 3,529,503    7,059,007 7,059,007    6,580,097     6,580,097  

Federal grant revenue 10,887       18,815          7,258         7,258 - - 

State grant and aid revenue 116,383    45,431          86,250       86,250          86,250 86,250       

Intergovt charges Municipalities 229,293    75,615          210,842     210,842       214,182        214,182     

Charges and fees Library 58,318       32,489          130,000     130,000       118,520        118,520     

Sales 717 416 1,000         1,000 1,000 1,000          

Sales Copy machine use 26,140       17,340          44,300       44,300          44,300 44,300       

Miscellaneous public charges 3,667         1,463 9,350         9,350 9,350 9,350          

Rent Buildings 6,495         3,342 6,432         6,432 6,849 6,849          

Rent Meeting rooms 2,455         3,033 9,000         9,000 9,000 9,000          

Rent Parking lot - - 10,000       10,000          10,000 10,000       

Capital asset disposal gain 10,001       2,115 - - - - 

Miscellaneous 490 - 1,000 1,000 1,000 1,000          

Cash Over/Short 91 89 - - - - 

Intrafund Transfer In 47,273       - - - - - 

Intrafund Transfer In HR 63,400       - - - - - 

7,595,133 3,729,651   7,574,439 7,574,439   7,080,548    7,080,548 

Regular earnings 2,898,743 1,503,806    3,542,786 3,542,786    3,607,690     3,607,690  

Paid leave earnings Vacation 165,005    58,648          - - - - 

Paid leave earnings Personal 58,904       39,350          - - - - 

Paid leave earnings Casual time used 58,235       40,209          - - - - 

Paid leave earnings Sick 5,802         1,530 - - - - 

Paid leave earnings Holiday 86,977       21,902          - - - - 

Paid leave earnings Other (funeral, jury 

    duty, etc)
5,702         3,043 - - - - 

Paid leave earnings Disability 20,487       2,339 - - - - 

Paid leave earnings Workers comp - 9,512 - - - - 

Premium Overtime 46 10 - - - - 

Premium Casual time payout (247) (367) - - - - 

Regular earnings - turnover savings - - (125,352)    (125,352)      (125,352)       (125,352)    

Salaries reimbursement Short term disability (20,529)      (2,722) - - - - 

Fringe benefits - turnover savings - - (49,884)      (49,884)        (49,884)         (49,884)      

Fringe benefits FICA 239,473    120,935       271,021     271,020       275,998        275,998     

Fringe benefits Unemployment comp 3,292         1,663 3,710         3,710 3,792 3,792          

Fringe benefits Health insurance 484,083    274,469       727,704     727,704       703,876        703,876     

Fringe benefits Dental Insurance 45,804       24,978          63,068       63,069          - - 

Fringe benefits Life Insurance 2,318         1,328 3,231         3,231 2,411 2,411          

Fringe benefits LT disability insurance 11,783       6,269 13,707       13,707          14,001 14,001       

Fringe benefits ST disability insurance 16,519       8,790 19,455       19,455          19,587 19,587       

Fringe benefits Workers comp insurance 97,578       49,653          99,306       99,306          101,078        101,078     

Fringe benefits Retirement 197,133    95,948          208,658     208,658       230,547        230,547     

Fringe benefits - Budget only - - - - (15,159)         (15,159)      

Employee allowance Clothing 1,582         421 1,400         1,400 1,400 1,400          

Supplies 67,384       37,860          58,672       74,672          51,472 51,472       

Supplies Office 5,492         3,973 10,000       10,000          10,000 10,000       

Supplies Cleaning and household 7,193         3,553 12,000       12,000          12,000 12,000       

Supplies Technology 32,949       79,573          30,000       90,000          30,000 30,000       

Supplies Postage 5,621         944 7,800         7,800 7,800 7,800          

Copy expense 1,546         605 30,000       30,000          4,000 4,000          

Printing 1,733         3,538 10,000       10,000          10,000 10,000       

Printing Forms - - 500 500 500 500 

Dues and memberships 4,064         2,197 4,050         4,050 4,050 4,050          

Maintenance agreement Software 120,746    78,818          120,962     120,962       130,498        130,498     

LIBRARY 2023 BUDGET

Fund: 105 - Library

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

LIBRARY 2023 BUDGET

Repairs and maintenance Equipment 52,645       33,405          52,000       52,000          52,000           52,000       

Repairs and maintenance Vehicle 2,357         3,522            2,000         2,000            2,000             2,000          

Repairs and maintenance Building 96,359       26,549          76,000       76,000          76,000           76,000       

Repairs and maintenance Grounds 21,577       13,260          23,000       23,000          23,000           23,000       

Vehicle/equipment Gas, oil, etc. 2,788         1,868            1,400         1,400            3,000             3,000          

Recruitment 695            -                 -              -                 -                  -              

Rental Equipment -              -                 1,200         1,200            -                  -              

Rental Space 100,262    48,544          96,230       96,230          86,249           86,249       

Books, periodicals, subscription 718,359    343,514       746,696     806,696       734,665        734,665     

Software/Licenses 2,761         2,590            2,300         2,300            3,000             3,000          

Travel and training 17,880       13,139          25,700       25,700          18,000           18,000       

Travel and training Mileage -              -                 -              -                 5,500             5,500          

Miscellaneous 110            88                  1,400         1,400            1,000             1,000          

Service fees 6,479         3,164            5,000         5,000            14,000           14,000       

Equipment - nonoutlay 13,936       -                 -              7,500            -                  -              

Electric 127,522    57,966          125,000     125,000       137,500        137,500     

Gas, oil, etc. 22,116       19,625          22,000       22,000          36,500           36,500       

Water & sewer 12,190       6,974            13,380       13,380          14,150           14,150       

Water & sewer Storm water Mgmt 5,243         3,479            5,710         5,710            6,430             6,430          

Telephone 6,788         3,134            6,825         6,825            6,825             6,825          

Telephone cell 2,382         1,118            2,600         2,600            2,600             2,600          

Other utilities 37,133       21,761          28,080       28,080          19,080           19,080       

Indirect cost 170,602    77,013          154,027     154,027       116,345        116,345     

Intra-county expense Information Technology 820,661    248,021       873,912     873,912       439,311        439,311     

Intra-county expense Insurance 91,019       52,191          104,383     104,383       108,341        108,341     

Intra-county expense Other departmental 334            497               -              -                 -                  -              

Intra-county expense Highway -              -                 500             500               -                  -              

Intra-county expense Copy center 1,644         3,533            5,000         5,000            5,000             5,000          

Intra-county expense Departmental copiers 11,196       -                 -              -                 -                  -              

Intra-county expense Document center 1,388         733               1,649         1,649            1,649             1,649          

Intra-county expense Fleet Mgmt -              1,500            3,000         3,000            3,000             3,000          

Contracted services 81,139       42,893          84,000       84,000          85,700           85,700       

Professional services 46,408       48,652          48,653       48,653          49,398           49,398       

Transfer out 47,273       -                 -              -                 -                  -              

Outlay Other 29,709       202,685       -              274,000       -                  -              

7,176,369 3,754,194   7,574,439 7,991,939   7,080,548    7,080,548 

7,595,133 3,729,651   7,574,439 7,574,439   7,080,548    7,080,548 

7,176,369 3,754,194   7,574,439 7,991,939   7,080,548    7,080,548 

418,764    (24,543)        -             (417,500)     -                -             

Fund: 106 - Library Coin Ops and Donations

Donations 164,648    16,988          116,100     116,100       100,000        100,000     

164,648    16,988         116,100    116,100      100,000       100,000    

Supplies 41,844       31,547          65,800       65,800          65,800           65,800       

Supplies Technology -              -                 6,000         6,000            -                  -              

Printing -              1,270            -              -                 -                  -              

Repairs and maintenance Grounds 135            -                 -              -                 -                  -              

Books, periodicals, subscription 44,230       14,263          44,000       61,192          34,200           34,200       

Equipment - nonoutlay -              -                 -              4,000            -                  -              

Professional services 9,550         -                 -              10,450          -                  -              

Contributions 255            -                 300             300               -                  -              

Outlay Other -              -                 -              130,371       -                  -              

96,013      47,080         116,100    278,113      100,000       100,000    

EXPENSES

EXPENSE TOTALS:     

REVENUE TOTALS:     

NET TOTALS:     

EXPENSES TOTAL

REVENUES

REVENUES TOTAL

EXPENSES TOTAL
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

LIBRARY 2023 BUDGET

164,648    16,988         116,100    116,100      100,000       100,000    

96,013      47,080         116,100    278,113      100,000       100,000    

68,635      (30,092)        -             (162,013)     -                -             

7,759,780 3,746,639   7,690,539 7,690,539   7,180,548    7,180,548 

7,272,382 3,801,274   7,690,539 8,270,052   7,180,548    7,180,548 

487,398    (54,635)        -             (579,513)     -                -             

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

REVENUE GRAND TOTALS:     
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