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MISSION 

 

To enrich the quality of 

life in our community 

through a comprehensive 

system of open space and 

outdoor recreational 

facilities with an 

emphasis on natural 

resources, recreation and 

environmental education. 

 

PROGRAM DESCRIPTION 

 
The Parks Department provides 3,106 acres of land, 165 miles of multi-use trails and 

195 miles of snowmobile trails for our visitors.  The 18 park areas provide our 

community with a variety of activities and resources including: environmental 

education programs and services, places for children and families to connect with 

nature and recreate outdoors, gathering spaces, land conservancy and habitat 

protection, multiple boat landings, 163 campsites, 17 indoor shelter facilities, 

festivals and special events including the County Fair, state recreational rail trails, 

mountain biking, Nordic skiing, equestrian and hiking/running trails, dog park, disc 

golf area, playgrounds, picnic areas, fishing and hunting, a rifle range, and more! 

 

Parks oversees and manages the Veteran's Memorial Complex, including the lease 

and operations agreement with PMI, Inc. for the Resch Center and a management 

agreement with PMI Venue Management for the Resch Expo Center and Plaza. 

 

PERFORMANCE MEASURES 
2021 

Actual 

2022 

Estimate 

2022 

Budget 

2023 

Budget 

Budget 

Change 

Park Visitation (Approximate) 1,247,868 1,000,000 975,000 975,000 0.00% 

Park Visitor Satisfaction Rate (on 5-point Scale) 5.0 4.6 4.5 4.5 0.00% 

Bay Shore Campground Occupancy Rate 55% 50% 43% 45% 4.65% 
 

INITIATIVES 
 

Rifle Range Memberships – This 24-acre park with 10 shooting lanes is open to the public September through 

November for sight in purposes and can be rented throughout the year by law enforcement agencies, security 

companies, hunter education instructors, etc.  For years, the Parks Department has have received year-round inquiries 

from residents and visitors looking to use the range and believe that by developing an annual membership, it can better 

serve residents and visitors while generating revenue in an existing facility rather than seeing limited use.   
 

Lily Lake Kayak Vending Machine – Lily Lake is a 40-acre lake that has grown in popularity among water enthusiasts 

looking to explore, engage in a leisurely paddle, for exercise, and those just looking to have fun.  Parks has offered 

kayaking programs at the Lake with overwhelming success and realize that it can better serve visitors to help those 

itching to get on the water, but don’t have a boat.  Much like Bird scooters and bikes, Kayakers will download an app 

to their smartphone and create an account, proceed to waivers and payment before receiving the code that will unlock 

the vending locker door.  Inside, they will find their kayak, life jackets of varying sizes and hooks for towels and keys. 
 

Bay Shore Campground Restroom Renovation and Upgrades – Bay Shore’s campground proves to be a popular 

destination for many families, but as camping has evolved, so has the desire for campers to have improved shower and 

restroom facilities.  With the shower houses and pit toilets being originals, it is time to catch up to today’s modern 

campers and upgrade the pit toilets to flushing facilities and give campers more space and privacy in the shower rooms. 
 

Fairgrounds Lease with the City of De Pere – Over the years, many meetings have taken place regarding developing a 

property use agreement with both entities being receptive to the idea.  Parks is looking to develop necessary and agreed 

upon clauses as they work to make final lease arrangements.  This agreement will create unity with the property in 

relation to space needs and events held on the properties as we work to create a unified space for economic growth.   
 

Development of H.J. DeBaker Eagles Nest Park and Boat Launch – The department will implement the approved master 

plan to construct a new waterfront park and boat launch on the site, situated on the east shore of Green Bay, off Nicolet 

Drive.  It is expected the site will have approximately four launch lanes, approximately 80 vehicle/trailer stalls, single 

stalls, and shore fishing opportunities.  Construction is expected to be complete by the end of 2023. 
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Parks Department 

PROPERTY TAX TRENDS STAFFING TRENDS 

FINANCIAL SUMMARY - PARKS 

SUMMARY HIGHLIGHTS 

• Public Charges – Increase is primarily due to past trends showing an increase in the expected camping fee revenues

and annual boat launch permits.

• Other Financing Sources – Decrease can be attributed to the elimination of a transfer of wages between park

divisions for rifle range work and the state trail transfer.

• Personnel Costs – Decrease can be attributed to the change in how health insurance fringe benefit is calculated

for Brown County employees (average amount instead of single or family rates).

• Operating Expenses – Increases are related to extending the auto pay station warranty, increase to building repairs

(Neshota Park roof replacement, Barkhausen carpet replacement, furnace replacement at Pamperin), grounds

repair increase for concrete sidewalk replacement at Ski Lodge, equipment outlay purchase of replacement floor

scrubber, increases in electric, water, fuel and contracted services due to rising costs.

• Outlay – In 2022, the department made one-time purchases, including a woodchipper, dump truck, and Pamperin

Park gate.

$

69,257 79,253

1,293,471 1,227,740

79,631 24,550

59,511 350,264

Total Revenues 1,501,870 1,681,807

1,346,277

1,145,829

458,855

Total Expenses 2,950,961

(135,228)

15.33%

1,433,240 1,496,336 63,096 4.40%

-3.36%

(53,224) -4.69%

59,037 2.22%

-39.77%

Net Total Activity (91,925) (141,090)

2,659,091 2,718,128

Property Taxes 994,196 1,133,926 1,133,926 1,080,702

2,491,626

4,440

Outlay 57,193 176,000 106,000 (70,000)

Operating Expenses 1,333,576 1,136,814 1,311,053 174,239

Personnel Costs 1,100,857 1,346,277 1,301,075 (45,202)

73,250

-8.33%

Miscellaneous Revenue 24,550 24,400 (150) -0.61%

Other Financing Sources 120,000 110,000 (10,000)

Change from 2022

Adopted Budget

%

2021

Actual

2022

Adopted

Budget

2022

Amended

Budget

2023

Budget

5.97%

Intergov. Revenue 60,950 60,946 (4) -0.01%

Public Charges 1,227,740 1,300,990

1.01 1.01

0.99 0.99

1.08

0.94

0.96

0.98

1.00

1.02

1.04

1.06

1.08

1.10

2019 2020 2021 2022 2023

M
il
li
o

n
s

22.97 22.97
21.88

23.46 23.46

15

20

25

30

2019 2020 2021 2022 2023

F
T
E

s

186



Parks Department 

 

 

FINANCIAL SUMMARY – EXPO CENTER* 

 

 

*The Expo Center budget is for fiscal year 2022-2023, ending on May 31, 2023, consistent with the fiscal year of the 

contractor managing the operations of the facility. 

 

 

STAFFING SUMMARY 
 

 

  
Position FTE

Unit 

Rate

Budget 

Hours Cost

Park Director 1.00    42.52   2,080   88,442       

Field Manager 1.00    31.39   2,080   65,291       

Business Manager 1.00    30.36   2,080   63,149       

Program & Nat. Resource Mgr 1.00    30.36   2,080   63,149       

Park Ranger 3.00    24.04   6,240   150,009    

Park Ranger 1.00    23.60   2,080   49,088       

Park Ranger 2.00    22.53   4,160   93,724       

Administrative Secretary 1.00    21.42   2,080   44,554       

Assistant Naturalist 1.00    19.09   2,080   39,707       

LTE - Office Support 0.67    15.00   1,400   21,000       

LTE - Park Ranger 0.92    15.00   1,920   28,800       

Ranger Assistant 2.00    15.58   4,160   64,812       

LTE - Park Maintenance 2 1.00    14.50   2,080   30,160       

LTE - Park Maintenance 4.81    13.00   10,004 130,062    

LTE - Trail Ranger 1.06    13.00   2,200   28,662       

Park Educator 1.00    12.00   2,080   24,960       

Budgeted Overtime 11,622       

23.46  48,804 997,191    

Regular Earnings 997,191    

Fringe Benefits 303,884    

2023 Total Compensation 1,301,075 

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.

$

1,080,000

400,000

3,686,520

Total Revenues 5,166,520

1,477,828

Total Expenses 1,477,828

3,688,692

12.22%

5,166,520 1,663,100 (3,503,420) -67.81%

180,519 12.22%

Net Total Activity 3,688,692 4,753

1,477,828 1,658,347316,221

(17,818)

Operating Expenses 316,221 1,477,828 1,658,347 180,519

-99.46%

Miscellaneous Revenue 400,000       371,667 (28,333) -7.08%

Other Financing Sources 3,686,520   20,000 (3,666,520)

Change from 2022

Adopted Budget

%

2021-22 

Adopted 

Budget

2021-22

Adopted

Budget

2022-23

Budget

17.73%Public Charges 1,080,000   1,271,433 191,433

2020-21

Actual

298,403

-               

-               

298,403
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CONTRACTED & PROFESSIONAL SERVICES 
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Assistant 
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Type of Service Provided Annual Cost

Parks

Annual Fair Subsidy 20,000

Waste & Recycling Disposal 14,000

Holding Tank Pumping & Disposal 7,555

Porta Toilet Service 7,200

Surveying, Engineering, Permitting Services 3,800

Fire & Safety Inspection 3,175

Wasp & Spider Treatments 2,660

Furnace Inspection 1,500

Forestry Work, Trimming 1,000

Cross Contamination Inspection 500

Trail Genius Annual Map Charge 500

Well Monitoring 500

Alarm Service 375

Fire Department Service Charge 300

63,065

Boat Landing

Self Service Kayak Rental Kiosk 18,750

Dock Install/Remove 5,250

Portable Toilet Service 3,000

Aerator Service 2,250

Holding Tank Service 1,500

30,750

Park Land & Building Acquisition

Private Forestry Consultant 10,000

10,000
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Parks Department 

CONTRACTED & PROFESSIONAL SERVICES (CONT’D) 

OUTLAY 

STATEMENT OF FUNDS 

Expo Center - Statement of Funds

Funds Available 6/1/21 (17,818)      

Projected:

2022 Revenues 4,801,794    

2022 Expenses (1,205,417)   

2022 Earnings 3,596,377    

Projected 2022 Funds Made Available 3,596,377  

Projected Funds Available 5/31/22 3,578,559  

Funds Available 6/1/22 3,578,559  

Budgeted:

2023 Revenues 1,663,100    

2023 Expenses (1,658,347)   

2023 Earnings 4,753 

Budgeted 2023 Funds Made Available 4,753          

Budgeted Funds Available 5/31/23 3,583,312  

Description Amount

Parks

Lawn Mowers 31,000 

31,000 

Park Land & Building Acquisition

Playground Replacement/Addition 75,000 

75,000 

Type of Service Provided Annual Cost

Rails to Trails

Snow Plowing 11,000

Porta Toilet Service 4,000

Trail Herbicide Treatment 2,000

17,000

Expo Center

Expo Hall Operations 566,322

566,322
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

General property taxes 994,196      566,963       1,133,926    1,133,926    1,080,702     1,080,702   

State grant and aid revenue 62,342        59,091         60,950         60,950          60,946          60,946         

Charges and fees 1,225           172               700               700               650                650               

Charges and fees Rifle range 11,192        700               13,500         13,500          15,000          15,000         

Charges and fees Outdoor ed class 24,745        23,593         30,000         30,000          30,000          30,000         

Charges and fees Camping 332,756      117,439       353,500       353,500       387,000        387,000       

Charges and fees Event parking 19,744        5,890            7,000            7,000            6,000             6,000           

Sales Vending machine 19,044        6,615            20,450         20,450          20,950          20,950         

Sales Concessions 40                98                 1,500            1,500            1,650             1,650           

Sales Passes 52,236        30,579         38,750         38,750          40,500          40,500         

Sales Special events 290              571               2,000            2,000            2,000             2,000           

Sales Catering Commissions 7,406           2,134            10,000         10,000          8,000             8,000           

Rent Buildings 315,720      285,500       323,000       323,000       329,500        329,500       

Rent Housing 4,120           1,211            2,190            2,190            2,190             2,190           

Rent Shelter 171,879      48,420         154,950       154,950       154,950        154,950       

Capital asset disposal gain 14,553        (185)              -                -                 -                 -                

Miscellaneous 12,272        4,274            5,550            5,550            5,800             5,800           

Donations 9,519           9,917            5,500            5,500            6,500             6,500           

Sponsorship -               -                1,000            1,000            1,000             1,000           

Intra-county charge -               15,746         -                -                 700                700               

Carryover -               185,015       -                185,015       -                 -                

Transfer in 20,000        -                -                -                 -                 -                

Transfer in Wages 10,000        -                10,000         10,000          -                 -                

Intrafund Transfer In 15,000        45,249         110,000       155,249       110,000        110,000       

Intrafund Transfer In HR 14,511        -                -                -                 -                 -                

2,112,788  1,408,990   2,284,466   2,514,730   2,264,038    2,264,038   

Regular earnings 674,036      358,373       955,851       955,851       985,569        985,569       

Paid leave earnings Vacation 52,069        16,514         -                -                 -                 -                

Paid leave earnings Personal 10,755        3,050            -                -                 -                 -                

Paid leave earnings Casual time used 5,148           2,569            -                -                 -                 -                

Paid leave earnings Holiday 22,897        2,487            -                -                 -                 -                

Paid leave earnings Other (funeral, jury 

    duty, etc)
1,370           577               -                -                 -                 -                

Paid leave earnings Disability -               1,909            -                -                 -                 -                

Premium Overtime 8,108           8,364            11,622         11,622          11,622          11,622         

Premium Casual time payout 6,504           -                -                -                 -                 -                

Premium Shift differential 2,976           1,501            -                -                 -                 -                

Premium Holiday worked 3,822           1,431            -                -                 -                 -                

Salaries reimbursement Short term -               (1,909)          -                -                 -                 -                

Fringe benefits FICA 57,705        28,983         74,018         74,018          76,287          76,287         

Fringe benefits Unemployment comp 794              399               1,015            1,015            1,049             1,049           

Fringe benefits Health insurance 169,146      92,150         209,432       209,432       150,537        150,537       

Fringe benefits Dental Insurance 12,957        6,689            15,783         15,783          -                 -                

Fringe benefits Life Insurance 484              204               593               593               349                349               

Fringe benefits LT disability insurance 2,327           1,330            2,833            2,833            2,951             2,951           

Fringe benefits ST disability insurance 3,263           1,865            4,058            4,058            4,140             4,140           

Fringe benefits Workers comp insurance 19,190        10,940         21,879         21,879          22,665          22,665         

Fringe benefits Retirement 47,306        23,204         49,193         49,193          49,305          49,305         

Fringe benefits - Budget only -               -                -                -                 (3,399)           (3,399)          

Employee allowance Clothing 6,132           6,548            4,800            4,800            7,800             7,800           

Supplies 25,788        20,565         41,900         41,900          40,400          40,400         

Supplies Office 4,425           948               3,000            3,000            3,000             3,000           

Supplies Cleaning and household 17,871        9,022            12,200         12,200          12,600          12,600         

PARKS 2023 BUDGET

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

PARKS 2023 BUDGET

Supplies Technology 2,069           -                4,200            4,200            -                 -                

Supplies Postage 616              401               1,200            1,200            1,150             1,150           

Supplies Rifle range 1,763           -                1,000            1,000            1,000             1,000           

Printing 3,255           -                3,400            3,400            2,950             2,950           

Dues and memberships 694              1,760            1,705            1,705            1,900             1,900           

Maintenance agreement Software 16,306        22,209         18,771         18,771          24,441          24,441         

Repairs and maintenance Equipment 37,559        25,834         36,500         36,500          37,754          37,754         

Repairs and maintenance Vehicle 18,901        1,746            3,600            3,600            3,450             3,450           

Repairs and maintenance Building 51,986        14,043         39,000         39,000          65,500          65,500         

Repairs and maintenance Grounds 40,506        27,918         51,750         51,750          60,000          60,000         

Vehicle/equipment Gas, oil, etc. 9,335           9,327            13,750         13,750          32,300          32,300         

Advertising and public notice 4,201           3,311            9,540            9,540            10,040          10,040         

Vending 7,899           4,306            16,080         16,080          14,550          14,550         

Rental Equipment -               3,317            4,200            4,200            4,200             4,200           

Books, periodicals, subscription 224              894               1,752            1,752            354                354               

Software/Licenses 3,294           -                -                -                 -                 -                

Travel and training 4,967           4,113            5,300            5,300            8,000             8,000           

Travel and training Mileage -               -                -                -                 250                250               

Permits 575              399               1,159            1,159            760                760               

Miscellaneous (113)             50                 -                -                 -                 -                

Service fees 31,476        13,522         17,000         17,000          23,750          23,750         

Equipment - nonoutlay 13,224        10,089         2,500            11,515          16,500          16,500         

Electric 65,105        27,341         74,850         74,850          79,850          79,850         

Gas, oil, etc. 26,829        16,784         30,750         30,750          32,500          32,500         

Water & sewer 14,822        4,578            20,000         20,000          20,000          20,000         

Water & sewer Storm water Mgmt 16,372        216               17,500         17,500          17,500          17,500         

Telephone 805              512               900               900               900                900               

Telephone cell 4,985           3,480            5,250            5,250            6,250             6,250           

Other utilities 7,740           3,870            7,740            7,740            7,740             7,740           

Indirect cost 84,789        33,734         67,469         67,469          70,280          70,280         

Intra-county expense Information 44,230        28,992         55,580         55,580          63,533          63,533         

Intra-county expense Insurance 70,410        21,148         42,296         42,296          43,810          43,810         

Intra-county expense Other departmental 973              888               1,000            1,000            16,489          16,489         

Intra-county expense Highway 62,061        27,588         41,000         41,000          30,250          30,250         

Intra-county expense Copy center 160              180               875               875               875                875               

Intra-county expense Departmental copiers 3,268           1,634            3,268            3,268            3,268             3,268           

Intra-county expense Document center 690              423               954               954               954                954               

Intra-county expense Fleet Mgmt -               12,000         24,000         24,000          22,500          22,500         

Contracted services 50,928        31,970         57,100         57,100          59,265          59,265         

Professional services 400              -                3,800            3,800            3,800             3,800           

Grant Expenditures Snowmobile Clubs 56,834        55,365         59,550         59,550          59,550          59,550         

Contributions 2,500           -                20,000         20,000          20,000          20,000         

Transfer out Wages 10,000        -                10,000         10,000          -                 -                

Outlay Equipment -               41,135         -                151,249       31,000          31,000         

Outlay Other -               -                100,000       170,000       -                 -                

1,927,710  1,052,789   2,284,466   2,514,730   2,264,038    2,264,038   

2,112,788  1,408,990   2,284,466   2,514,730   2,264,038    2,264,038   

1,927,710  1,052,789   2,284,466   2,514,730   2,264,038    2,264,038   

185,078     356,201      -               -                -                -               

Donations 33,784        25,865         10,000         10,000          10,000          10,000         

Interest 307              147               500               500               300                300               

34,091        26,011        10,500        10,500         10,300         10,300        REVENUES TOTAL

NET TOTALS:     

Fund: 120 - Park Donations

REVENUES

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

PARKS 2023 BUDGET

Supplies 7,513           4,170            5,000            5,000            6,000             6,000           

Repairs and maintenance Building -               -                2,000            2,000            2,000             2,000           

Repairs and maintenance Grounds 6,402           -                4,000            4,000            3,500             3,500           

Advertising and public notice 72                -                -                -                 -                 -                

Equipment - nonoutlay 5,026           5,926            6,000            6,000            -                 -                

Outlay Other 25,084        -                -                -                 -                 -                

44,096        10,096        17,000        17,000         11,500         11,500        

34,091        26,011        10,500        10,500         10,300         10,300        

44,096        10,096        17,000        17,000         11,500         11,500        

(10,005)      15,916        (6,500)          (6,500)          (1,200)          (1,200)         

Federal grant revenue -               -                -                18,303          -                 -                

Charges and fees Annual 143,843      86,901         100,000       100,000       130,000        130,000       

Charges and fees Daily 56,390        13,544         50,600         50,600          52,000          52,000         

Rent -               -                -                -                 4,000             4,000           

Miscellaneous 1,680           -                -                -                 -                 -                

Donations 597              130               -                -                 -                 -                

202,510     100,575      150,600      168,903      186,000       186,000      

Supplies 3,343           23                 2,000            2,000            2,000             2,000           

Supplies Postage 514              436               750               750               750                750               

Printing 12,186        6,376            11,250         11,250          11,250          11,250         

Maintenance agreement Software -               1,754            1,755            1,755            3,360             3,360           

Repairs and maintenance Equipment 96                -                2,000            2,000            1,500             1,500           

Repairs and maintenance Building -               -                1,000            1,000            1,000             1,000           

Repairs and maintenance Grounds 17,539        142               10,000         10,000          7,500             7,500           

Advertising and public notice -               56                 60                 60                  60                  60                 

Permits -               -                1,000            1,000            1,000             1,000           

Miscellaneous 70,681        -                57,400         57,400          68,000          68,000         

Electric 3,607           1,249            4,100            4,100            4,200             4,200           

Water & sewer 48                -                -                -                 -                 -                

Water & sewer Storm water Mgmt 4,797           2,325            3,000            3,000            5,000             5,000           

Intra-county expense Other departmental -               -                4,600            4,600            4,100             4,100           

Intra-county expense Highway 1,017           11,448         3,000            3,000            3,000             3,000           

Intra-county expense Copy center 288              342               500               500               500                500               

Contracted services 9,311           4,074            11,350         11,350          30,750          30,750         

Professional services 6,449           -                -                -                 -                 -                

Transfer out 175,000      -                -                -                 -                 -                

Intrafund Transfer Out 5,000           -                39,000         39,000          39,000          39,000         

Outlay Equipment -               -                -                61,606          -                 -                

Architect 32,109        3,000            40,000         40,000          -                 -                

341,987     31,224        192,765      254,371      182,970       182,970      

202,510     100,575      150,600      168,903      186,000       186,000      

341,987     31,224        192,765      254,371      182,970       182,970      

(139,477)    69,351        (42,165)       (85,468)        3,030            3,030          

Charges and fees Annual 20,017        9,530            7,000            7,000            8,500             8,500           

Charges and fees Annual - family 9,104           4,107            9,000            9,000            4,500             4,500           

Charges and fees Daily 9,480           12,081         10,000         10,000          11,000          11,000         

NET TOTALS:     

EXPENSES TOTAL

Fund: 121 - Boat Landing

EXPENSE TOTALS:     

NET TOTALS:     

Fund: 122 - Cross Country Ski

REVENUES

REVENUE TOTALS:     

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

EXPENSES
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

PARKS 2023 BUDGET

Donations -               75                 -                -                 -                 -                

38,602        25,793        26,000        26,000         24,000         24,000        

Supplies -               295               1,500            1,500            1,500             1,500           

Printing 1,975           -                1,000            1,000            1,000             1,000           

Maintenance agreement Software -               1,754            1,755            1,755            3,360             3,360           

Repairs and maintenance Equipment 3,652           2,000            2,500            2,500            2,500             2,500           

Repairs and maintenance Grounds 2,151           4,363            5,000            5,000            5,000             5,000           

Equipment - nonoutlay 5,148           -                -                -                 15,000          15,000         

Electric 475              395               800               800               800                800               

Intra-county expense Other departmental -               -                4,600            4,600            500                500               

Intra-county expense Highway 49,462        -                5,000            5,000            5,000             5,000           

Intrafund Transfer Out 5,000           -                21,000         21,000          21,000          21,000         

Outlay Equipment -               -                36,000         36,000          -                 -                

67,863        8,807           79,155        79,155         55,660         55,660        

38,602        25,793        26,000        26,000         24,000         24,000        

67,863        8,807           79,155        79,155         55,660         55,660        

(29,261)      16,986        (53,155)       (53,155)        (31,660)        (31,660)       

Fund: 123 - Park Land & Building Acquisition

Repairs and maintenance Grounds -               -                2,000            2,000            2,000             2,000           

Professional services -               -                -                -                 10,000          10,000         

Outlay Other -               -                -                -                 75,000          75,000         

-              -               2,000           2,000           87,000         87,000        

-              -               -               -                -                -               

-              -               2,000           2,000           87,000         87,000        

-              -               (2,000)          (2,000)          (87,000)        (87,000)       

Federal grant revenue 6,915           -                -                -                 -                 -                

Charges and fees Violation Notice 70                10                 100               100               100                100               

Charges and fees Annual 78,107        34,374         75,000         75,000          76,000          76,000         

Charges and fees Daily 16,065        7,678            18,000         18,000          16,000          16,000         

Sales Vending machine -               -                500               500               500                500               

Miscellaneous 6,820           233               -                -                 -                 -                

Donations 99                55                 2,000            2,000            100                100               

108,075     42,349        95,600        95,600         92,700         92,700        

Supplies 3,877           2,400            5,000            5,000            5,000             5,000           

Supplies Postage 580              376               500               500               600                600               

Printing 1,027           -                500               500               500                500               

Maintenance agreement Software -               1,754            1,755            1,755            3,360             3,360           

Repairs and maintenance Equipment 1,968           2,165            2,250            2,250            2,250             2,250           

Repairs and maintenance Vehicle 222              -                -                -                 -                 -                

Repairs and maintenance Building 589              17                 1,000            1,000            5,000             5,000           

Repairs and maintenance Grounds 4,322           768               5,000            5,000            4,000             4,000           

Rental Equipment 9,392           -                -                -                 -                 -                

Equipment - nonoutlay 20,496        -                -                -                 -                 -                

Electric 2,349           1,464            3,000            3,000            3,200             3,200           

Water & sewer 1,017           233               2,000            2,000            1,750             1,750           

Water & sewer Storm water mgmt 194              79                 200               200               200                200               

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

EXPENSES TOTAL

REVENUES TOTAL

EXPENSES

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

Fund: 124 - Rails to Trails

REVENUES TOTAL

EXPENSES

REVENUES
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

PARKS 2023 BUDGET

Intra-county expense Other departmental 98 - - - 4,100 4,100 

Intra-county expense Highway 49,950        21,201         12,500         12,500          20,000          20,000         

Contracted services 8,889 8,703 - - 17,000          17,000         

Intrafund Transfer Out 5,000 - 50,000 50,000          50,000          50,000         

109,970     39,160        83,705        83,705         116,960       116,960      

108,075     42,349        95,600        95,600         92,700         92,700        

109,970     39,160        83,705        83,705         116,960       116,960      

(1,895)         3,190 11,895        11,895         (24,260)        (24,260)       

Account Description

 2020-21 

Actual 

Amount 

 2021-22 

Actual 

Amount 

 2021-22 

Adopted 

Budget 

 2021-22 

Amended 

Budget 

 2022-23

Executive 

Budget 

 2022-23 

Adopted 

Budget 

Sales Special events 298,403      - 1,000,000 1,940,577    1,191,433     1,191,433   

Sales Concessions and Food - - - - - - 

Rent - - 80,000         113,330       80,000          80,000         

Miscellaneous - 500,000 - - - - 

Donations - - - - - - 

Sponsorship - - 400,000       748,749       371,667        371,667       

Interest - 6,603 - - - - 

Transfer in - 1,702 3,686,520    3,688,222    20,000          20,000         

298,403     508,305      5,166,520   6,490,878   1,663,100    1,663,100   

Supplies 30,649        132 142,959       173,139       54,600          54,600         

Repairs and maintenance Building 25,182        - 203,250 469,499       395,201        395,201       

Marketing 11,893        - 99,200 176,470       109,298        109,298       

Electric 37,192        - 330,000 436,311       256,000        256,000       

Gas, oil, etc. 25,174        - 99,000 176,702       122,300        122,300       

Water & sewer 3,797 - 44,000 55,052          24,000          24,000         

Intra-county expense Insurance - 25,970 51,940 182,566       130,626        130,626       

Contracted services 182,333      - 507,479 824,694       566,322        566,322       

Contributions - - - - - - 

316,220     26,102        1,477,828   2,494,433   1,658,347    1,658,347   

298,403     508,305      5,166,520   6,490,878   1,663,100    1,663,100   

316,220     26,102        1,477,828   2,494,433   1,658,347    1,658,347   

(17,817)      482,203      3,688,692   3,996,445   4,753 4,753          

2,794,469  2,112,024   7,733,686   9,306,611   4,240,138    4,240,138   

2,807,846  1,168,178   4,136,919   5,445,394   4,376,475    4,376,475   

(13,377)      943,846      3,596,767   3,861,217   (136,337)      (136,337)     

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

REVENUE GRAND TOTALS: 

EXPENSE GRAND TOTALS:  

NET GRAND TOTALS:     

Fund: 680 - Expo Center

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     
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