
Facilities 
Paul Fontecchio – Interim Facilities Director 

(920) 492-4925

MISSION 

The purpose of the Facilities 
Department is to provide the highest 
quality and value in facility 
management services required to 
meet county government facility 
needs while utilizing the most 
efficient and cost-effective business 
practices. 

PROGRAM DESCRIPTION 

The Facilities Department maintains approximately 1.4 million gross square 
feet of county buildings and their respective grounds.  

Facility management services include:  facility planning and engineering, 
project management, energy management and climate control, 
preventative maintenance, repair and emergency services, housekeeping 
and laundry services, grounds maintenance and building security and lock 
services.  Services are monitored through a computerized facilities 
management program to assure control of priorities and efficient labor 
utilization. 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

• Miscellaneous Revenue – Budget was increased to more accurately align with actual expenditures for CTC

housekeeping.

• Personnel Costs – Decrease can be attributed to a change in how benefits are calculated.

• Operating Expenses – Increase is due to the rise in cost of housekeeping supplies, and equipment expenses

involved in repairs and maintenance.
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1,807,268 1,807,268

- 110,370

Total Revenues 2,001,697 2,112,067

2,704,034 2,704,034

2,067,308   2,082,308   

- 95,370 

Total Expenses 4,771,342 4,881,712

2,769,645 2,769,645

- - 

2021

Actual

2022

Amended

Budget

2023

Budget

Change from 2022

Adopted Budget

%

2022 

Adopted 

Budget

- 0.00%

0.00%

Intergov. Revenue 15,000 15,000 - 0.00%

Public Charges 163,775 179,429 - 

0.79%

Personnel Costs 2,692,659 2,677,365 (26,669) -0.99%

2,143,729

Miscellaneous Revenue 1,773,922 1,823,076 15,808       0.87%

Other Financing Sources 191,032 - 

4,478,026

Operating Expenses 1,785,368   2,181,752        114,444     

Outlay - - - 

4,859,117 87,775

2,017,505 15,808

1.84%

5.54%

0.00%

2.60%

Net Total Activity - 435,349      

Property Taxes 2,769,646 2,841,612 71,967
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Mechanic 

Supervisor

Position FTE

Unit 

Rate

Budget 

Hours Cost

Facilities Director 1.00    44.51 2,080      92,581       

Facility Planning & Project Mgr 1.00    41.94 2,080      87,235       

Mechanic Supervisor 1.00    32.28 2,080      67,143       

Custodial Supervisor 1.00    29.92 2,080      62,234       

Journeyman Electrician 1.00    29.70 2,080      61,776       

Facility Mechanic 1.00    26.94 2,080      56,035       

Facility Mechanic 2.00    26.68 4,160      110,988    

Business Manager 1.00    26.51 2,080      55,141       

Facility Mechanic 1.00    24.68 2,080      51,334       

Facility Mechanic 4.00    23.65 8,320      196,768    

Facility Worker 1.00    20.94 2,080      43,555       

Facility Worker 1.50    20.37 3,120      63,555       

Facility Worker 1.00    20.07 2,080      41,746       

Housekeeper I 1.00    19.81 2,080      41,205       

Facility Worker 1.00    19.78 2,080      41,142       

Facility Worker 3.50    18.87 7,280      137,375    

Housekeeper I 4.00    18.81 8,320      156,500    

Housekeeper I 1.00    18.63 2,080      38,750       

Facility Worker 1.00    18.59 2,080      38,667       

Housekeeper I 1.00    18.57 2,080      38,626       

Housekeeper I 0.50    18.48 1,040      19,219       

Housekeeper I 0.50    18.47 1,040      19,209       

Housekeeper Lead 1.00    17.61 2,080      36,629       

Housekeeper I 0.50    16.86 1,040      17,534       

Housekeeper 10.50  16.37 21,840    357,525    

LTE-Summer Employee 0.46    11.45 957         10,958       

Budgeted Overtime 44,026    44,026       

Budgeted Shift Differential 3,120         

43.46  134,423 1,990,576 

Turnover Reduction Salary (35,388)      

Regular Earnings 1,955,188 

Fringe Benefits 736,085    

Turnover Reduction Fringe Benefits (13,908)      

2023 Total Compensation 2,677,365 

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
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Type of Service Provided

Facilities

Waste Removal & Recycling 59,065      

Snow Removal 58,312      

Elevator Maintenance and Inspection 49,500      

New Flooring Materials & Maintenance 45,260      

Lawn Service 37,564      

Fire System Maintenance and Monitoring 34,692      

HVAC Maintenance 25,900      

Boiler Service 22,552      

Chiller Maintenance & Repair 19,109      

Generator Testing and Maintenance 16,700      

Dome Maintenance 15,000      

Painting 12,000      

Window Cleaning 12,000      

Ceiling Maintenance & Repair 8,700        

Pest Control 6,900        

Flooring Cleaning & Maintenance 6,450        

Interior & Exterior Landscape Updates 4,952        

Backflow Testing 4,673        

Drain Cleaning 4,000        

Electric Service 3,600        

Automatic Door Annual Maintenance 2,100        

Sharps Disposal 2,050        

Security 500           

Electronic Disposal 100           

451,679

Annual Cost
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

General property taxes 2,769,646  1,384,823      2,769,645   2,769,645  2,841,612     2,841,612      

Intergovt charges Labor 15,000       7,500 15,000         15,000        15,000          15,000 

Rent Buildings 161,714     81,857 177,221       177,221     177,221        177,221          

Rent Parking lot 2,061          1,202 2,208 2,208          2,208 2,208 

Miscellaneous 4,704          1,343 1,200 1,200          1,200 1,200 

Intra-county charge 1,218,848  527,320          1,255,698   1,255,698  1,271,506     1,271,506      

Intra-county charge Rent 550,370     275,185          550,370       550,370     550,370        550,370          

Carryover 141,274     110,370          - 110,370 - - 

Intrafund Transfer In HR 49,758       - - - - - 

 4,913,375  2,389,600  4,771,342  4,881,712  4,859,117  4,859,117 

Regular earnings 1,598,569  745,684          1,929,397   1,929,397  1,946,550     1,946,550      

Paid leave earnings Vacation 116,559     48,790 - - - - 

Paid leave earnings Personal 28,464       15,598 - - - - 

Paid leave earnings Casual time used 22,097       10,714 - - - - 

Paid leave earnings Sick 923 3,454 - - - - 

Paid leave earnings Holiday 60,706       6,158 - - - - 

Paid leave earnings Other (funeral, jury 

    duty, etc)
4,827          2,855 - - - - 

Paid leave earnings Disability 14,240       9,173 - - - - 

Premium 14,800       - - - - - 

Premium Overtime 53,804       46,608 44,026         44,026        44,026          44,026 

Premium Casual time payout 11,790       751 - - - - 

Premium Shift differential 6,164          1,985 3,120 3,120          - - 

Premium Holiday worked 8,972          2,205 - - - - 

Regular earnings Budget only - - (3,098)          (3,098)         - - 

Regular earnings - turnover savings - - (32,290)        (32,290)       (35,388)         (35,388) 

Salaries reimbursement Short term disability (14,410)      (8,131) - - - - 

Fringe benefits - turnover savings - - (13,055)        (13,055)       (13,908)         (13,908) 

Fringe benefits FICA 141,477     64,970 151,169       151,169     152,289        152,289          

Fringe benefits Unemployment comp 1,944          897 2,075 2,075          2,092 2,092 

Fringe benefits Health insurance 401,738     163,555          393,680       393,680     392,875        392,875          

Fringe benefits Dental Insurance 34,493       16,319 38,515         38,515        - - 

Fringe benefits Life Insurance 2,956          1,554 1,924 1,924          2,768 2,768 

Fringe benefits LT disability insurance 6,466          2,926 7,695 7,695          7,503 7,503 

Fringe benefits ST disability insurance 9,085          4,102 10,842         10,842        10,821          10,821 

Fringe benefits Workers comp insurance 46,164       23,124 46,247         46,247        45,964          45,964 

Fringe benefits Retirement 120,832     53,568 124,640       124,640     128,668        128,668          

Fringe benefits - Budget only - - (853) (853) (6,895) (6,895) 

Employee allowance Clothing 7,925          2,948 11,386         11,386        10,412 10,412 

Employee allowance Tool - 36 - - - - 

Supplies 146,604     69,427 207,453       207,453     204,707        204,707          

Supplies Office 601 530 1,775 1,775          6,087 6,087 

Supplies Postage 3 3 55 55 7 7 

Printing 15 - - - - - 

Dues and memberships 410 58 1,315 1,315          160 160 

Maintenance agreement Software - 2,506 7,481 7,481          20,562          20,562 

Repairs and maintenance Equipment 36,136       37,993 82,975         82,975        74,500          74,500 

Repairs and maintenance Vehicle 8,848          1,797 - - - - 

Repairs and maintenance Building 304,086     131,444          176,300       176,300     264,665        264,665          

Repairs and maintenance Grounds 8,753          8,326 37,070         37,070        32,493          32,493 

Vehicle/equipment Gas, oil, etc. 5,823          4,485 4,200 4,200          7,132 7,132 

Advertising and public notice 235 - - - - - 

Rental Equipment 6,292          - 250 250 50 50 

FACILITIES 2023 BUDGET

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

FACILITIES 2023 BUDGET

Rental Space 12,030       4,850              11,940         11,940        11,940          11,940            

Books, periodicals, subscription 146             73                    416               416             292                292                  

Software/Licenses -              226                  -                -               -                 -                   

Travel and training 1,524          126                  750               750             700                700                  

Equipment - nonoutlay 6,284          6,087              1,500           1,500          -                 -                   

Electric 462,488     200,108          546,101       546,101     563,729        563,729          

Gas, oil, etc. 144,826     68,378            186,398       186,398     189,368        189,368          

Water & sewer 86,312       34,395            135,264       135,264     140,757        140,757          

Water & sewer Storm water Mgmt 19,549       8,983              15,916         15,916        18,426          18,426            

Telephone 2,709          1,173              2,580           2,580          2,805             2,805              

Telephone cell 9,609          4,680              9,255           9,255          10,123          10,123            

Intra-county expense Information Technology 79,429       40,356            64,210         64,210        71,527          71,527            

Intra-county expense Insurance 52,731       30,681            61,362         61,362        63,107          63,107            

Intra-county expense Other departmental 493             243                  700               700             -                 -                   

Intra-county expense Highway 2,150          2,657              4,537           4,537          6,000             6,000              

Intra-county expense Copy center 417             104                  1,000           1,000          1,000             1,000              

Intra-county expense Departmental copiers 1,892          946                  1,892           1,892          1,892             1,892              

Intra-county expense Document center 665             502                  1,132           1,132          1,132             1,132              

Intra-county expense Fleet Mgmt -              8,250              16,500         16,500        16,500          16,500            

Contracted services 319,111     87,922            451,679       466,679     451,679        451,679          

Temporary replacement help -              -                   13,916         13,916        -                 -                   

Professional services -              250                  -                -               -                 -                   

Transfer out 10,000       10,000            10,000         10,000        10,000          10,000            

Intrafund Transfer Out 47,273       -                   -                -               -                 -                   

Outlay Equipment -              95,331            -                95,370        -                 -                   

Capital asset disposal loss -              (6,546)             -                -               -                 -                   

 4,478,026       2,076,182    4,771,342   4,881,712     4,859,117       4,859,117 

 4,913,375       2,389,600    4,771,342   4,881,712     4,859,117       4,859,117 

 4,478,026       2,076,182    4,771,342   4,881,712     4,859,117       4,859,117 

435,349    313,418         -               -              -                -                  NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     
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