
Register of Deeds 
Cheryl Berken – Register of Deeds 

(920) 448-7809

MISSION 

The Mission of the Register of 

Deeds office is to file, record, 

protect, and issue instruments and 

documents of significance both to 

the community and to its individual 

citizens.  The Register of Deeds 

office is charged with maintaining a 

permanent, complete set of official 

public property and vital records. 

These records are delivered in a 

prompt and courteous manner with 

the assurance that, where 

appropriate, privacy will be 

protected.

PROGRAM DESCRIPTION 

The Register of Deeds is a totally self-supporting department that operates on 
revenue and fees collected from recording real estate documents and the sale 
of vital records in the office.  The department fulfills its mission by 
accomplishing necessary activities in the following areas:  real estate 
document reception, electronic document management and vital statistics.   

Vital records issued at this office document the span of our lives from birth to 
death.  Real estate records provide a historic timeline to allow the act of 
searching records to determine clear title.  The time a transaction is recorded 
becomes an important element in rights and relationships.  

The Register of Deeds maintains an accurate Tract Index, which is a listing by 
geographic location of all recorded documents that affect land interest and 
ownership related information for any of the more than 101,300 parcels of 
land in Brown County.  Property rights and ownership depend on the accuracy 
of these records.  Using optical imaging technology, the department scans all 
real estate and vital records documents into an electronic format for 
permanent storage and retrieval.   

Land records have historical value and, for the property owner, economic 
value.  The official land records offices are committed to the public, dedicated 
to the highest standards of performance, and do their best to create solutions 
that are effective and beneficial to all.   

The total number of real estate documents recorded in 2020 was 51,331. 

The total number of documents recorded in 2021 was 52,001.  In 2021, the 

department also had an increase of transfer fees of approximately $238,000.  

Vital records department showed an increase of records issued.  During 2021, 

11,105 birth, 29,567 death, 6,709 marriage and 68 divorce certificates were 

issued.

PERFORMANCE MEASURES 
2021 
Actual 

2022 
Estimate 

2022 
Budget 

2023 
Budget 

Budget 
Change 

Average Number of Days to Audit and Verify Real 

Estate Documents to Tract Index 
1 1 1 1 0.00% 

Average Number of Days to Return Real Estate 

Documents to Submitter 
1 1 1 1 0.00% 

INITIATIVES 

Monthly Subscriptions Billing – The department will change the billing method to electronic and will allow users to pay 

via automated clearing house (ACH). 
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FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 

 

• Intergovernmental Revenue – The decline is projected because real estate transactions are expected to go down 

with increased interest rates. 

• Public Charges – The decline is projected because public charges for real estate transactions are expected to go 

down with increased interest rates, partially offset by increases in other public charges." 

• Operating Expenses – Increase is due to an increase in indirect expense and Information Technology chargebacks 

and a new software management license.  This license is split between Register of Deeds and the Planning and 

Land Services office's Land Information Division. 

 

STAFFING SUMMARY 

 

$

1,169,261 685,000

1,386,851 1,040,040

7,385 6,000

6,923 -               

Total Revenues 2,570,420 1,731,040

581,035 596,512

277,907 289,344

Total Expenses 858,942 885,856

880,067 -              

2021

Actual

2022

Adopted

Budget

2022

Amended

Budget

2023

Budget

Change from 2022

Adopted Budget

%

Intergov. Revenue 685,000 625,000 (60,000)       -8.76%

Public Charges 1,040,040 1,002,640 (37,400)       -3.60%

Miscellaneous Revenue 6,000 6,000 -               0.00%

Other Financing Sources -                -                 -               0.00%

1,731,040 1,633,640 (97,400)       -5.63%

Personnel Costs 596,512 597,908 1,396          0.23%

Operating Expenses 289,344 317,725 28,381        9.81%

-15.05%

Net Total Activity -               -                

885,856 915,633 29,777        3.36%

Property Taxes (831,412) (845,184) (845,184) (718,007) 127,177

Position FTE

Unit 

Rate

Budget 

Hours Cost

Register of Deeds* 1.00  78,758    

Chief Deputy Register of Deeds 1.00  28.00 2,080   58,240    

Deputy Clerk Register of Deeds 1.00  25.00 2,080   52,000    

Tract Index Specialist 2.00  22.00 4,160   91,520    

Records Specialist 1.00  20.14 2,080   41,891    

Records Specialist 1.00  19.32 2,080   40,186    

Records Specialist 1.00  19.18 2,080   39,894    

Records Specialist 1.00  18.88 2,080   39,270    

9.00  16,640 441,759 

*Elected Official

Regular Earnings 441,759 

Fringe Benefits 156,149 

2023 Total Compensation 597,908 

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
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 PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

 

 

 

 

 

 

 

 

 REAL ESTATE VITAL RECORDS 

 DOCUMENTS RECORDED COPIES SOLD 
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TRANSFER FEES 

 

 

 

 

 

 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

 

 

 

 

 

Type of Service Provided Annual Cost

Document Management Vendor Fee 56,000

Data Replication Service 37,200

93,200
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

General property taxes (831,412)       (422,592)      (845,184)  (845,184)  (718,007)    (718,007)      

Real estate transfer taxes 1,169,261     614,691        685,000    685,000    625,000     625,000        

Charges and fees Public access 289,636         186,313        222,040    222,040    274,640     274,640        

Sales Register of deeds 1,097,215     319,300        818,000    818,000    728,000     728,000        

Intra-county charge 7,385 3,251 6,000        6,000        6,000          6,000 

Intrafund Transfer In HR 6,923 - - - - - 

1,739,008    700,962       885,856   885,856   915,633    915,633       

Regular earnings 381,778         188,285        441,145    441,145    441,759     441,759        

Paid leave earnings Vacation 25,764 8,269 - - - - 

Paid leave earnings Personal 5,520 2,985 - - - - 

Paid leave earnings Casual time used 3,741 2,329 - - - - 

Paid leave earnings Holiday 11,850 1,221 - - - - 

Paid leave earnings Other (funeral, jury 

    duty, etc)
283 712 - - - - 

Premium Casual time payout 2,776 - - - - - 

Fringe benefits FICA 30,881 14,465          33,748      33,748      33,794       33,794          

Fringe benefits Unemployment comp 425 200 462 462 464 464 

Fringe benefits Health insurance 77,359 37,396          79,624      79,624      87,673       87,673          

Fringe benefits Dental Insurance 6,790 3,357 6,896        6,896        - - 

Fringe benefits Life Insurance 616 418 378 378 826 826 

Fringe benefits LT disability insurance 1,559 779 1,644        1,644        1,745          1,745 

Fringe benefits ST disability insurance 2,186 1,093 2,306        2,306        2,483          2,483 

Fringe benefits Workers comp insurance 526 265 530 530 529 529 

Fringe benefits Retirement 28,981 13,247          29,779      29,779      28,714       28,714          

Fringe benefits - Budget only - - - - (79) (79) 

Supplies Office 3,730 2,124 5,109        5,109        5,638          5,638 

Supplies Postage 4,690 1,834 3,291        3,291        3,700          3,700 

Printing Forms 3,705 3,425 4,165        4,165        4,165          4,165 

Dues and memberships 460 460 460 460 460 460 

Maintenance agreement Software 19,479 19,479          19,899      19,899      24,899       24,899          

Repairs and maintenance Equipment 1,525 1,525 1,765        1,765        2,272          2,272 

Repairs and maintenance Building - - 1,000        1,000        - - 

Books, periodicals, subscription 291 291 291 291 291 291 

Software/Licenses 2,353 - - - - - 

Travel and training 1,217 2,207 4,000        4,000        4,000          4,000 

Travel and training Mileage - - - - 1,500          1,500 

Insurance Bond 175 - 88 88 88 88 

Indirect cost 81,466 37,244          74,488      74,488      83,716       83,716          

Intra-county expense Information Technology 74,069 50,475          68,418      68,418      78,570       78,570          

Intra-county expense Insurance 7,931 4,178 8,356        8,356        8,412          8,412 

Intra-county expense Copy center 247 18 1,353        1,353        1,353          1,353 

Intra-county expense Departmental copiers 2,279 1,139 2,279        2,279        2,279          2,279 

Intra-county expense Document center 2,510 1,413 3,182        3,182        3,182          3,182 

Contracted services 71,779 37,066          91,200      91,200      93,200       93,200          

858,942        437,901       885,856   885,856   915,633    915,633       

1,739,008    700,962       885,856   885,856   915,633    915,633       

858,942        437,901       885,856   885,856   915,633    915,633       

880,067        263,061       - - - - 

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

REGISTER OF DEEDS 2023 BUDGET

NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS: 

EXPENSE GRAND TOTALS:  

EXPENSES
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