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BROWN COUNTY
MISSION PROGRAM DESCRIPTION
Brown County UW-Extension staff Extension utilizes research from the University of Wisconsin in providing
teach, learn, lead and serve, con- education and technical assistance in the areas of 1) agriculture and natural
necting people with the University resources, and 2) youth, family and community development. Extension staff
of Wisconsin, and engaging with provide educational programs for youth, families, school districts, human
them in transforming lives and service organizations, businesses, local units of government, and farms with
communities. a focus on addressing community needs. Extension is a statewide network
designed to improve health and the environment, enhance the quality of life,
and increase profitability for farming operations of all sizes. Extension
educators engage with Brown County residents in transforming lives and
communities.
2021 2022 2022 2023 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Youth Participating in 4-H
Development Program 2,600 3,000 3,000 3,300 10.00%
Number of Residents Attending Educational
Programs (Face to face and Virtual) 12,000 11,700 12,000 12,200 1.67%
INITIATIVES

4-H Community Robotics Program for Brown County Youth - A comprehensive Brown County Robotics program will be
developed and implemented, using 4-H methodology of experiential learning. This program will set Brown County youth
up for academic success and serve as a path for post-secondary education. Coding is the new language youth need to
learn. Coding helps youth improve mathematic and writing skills as well as helping them develop problem solving skKills,
thinking in creative ways, working together and enhancing communication skills. Robotic challenges will be released to
teams of youth to work together in programming their robots to complete the challenge.

Seed to Table - There is significant interest in local foods and food systems. This initiative focuses on 1) working with
community partners to establish a seed library, 2) expanding the number of available community gardens, and 3)
increasing educational programs focusing on growing and preserving foods.
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https://www.browncountywi.gov/departments/extension-brown-county/general-information/

UW-Extension

FINANCIAL SUMMARY

2022 2022 Change from 2022
2021 Adopted Amended 2023 Adopted Budget
Actual Budget Budget Budget $ %
Intergov. Revenue 44,537 64,429 95,739 77,556 13,127 20.37%
Public Charges 30,685 38,200 41,316 41,142 2,942 7.70%
Miscellaneous Revenue 60,493 23,752 23,752 25,688 1,936 8.15%
Other Financing Sources 14,645 12,000 12,000 19,135 7,135 59.46%
Total Revenues 150,360 138,381 172,807 163,521 25,140 18.17%
Personnel Costs 197,602 241,523 248,791 231,457 (10,066) 4.17%
Operating Expenses 326,919 357,308 384,466 380,843 23,535 6.59%
Total Expenses 524,521 598,831 633,257 612,300 13,469 2.25%
Property Taxes 475,924 460,450 460,450 448,779 (11,671) -2.53%
Net Total Activity 101,764 - - -

SUMMARY HIGHLIGHTS

Intergovernmental Revenue - Increase is the net effect of the Greater Green Bay Community Foundation’s Basic
Needs Giving Partnership grant set to be completed in 2023, a slight reduction in funding for Afterschool Programs,
and an increase in space rental revenues from increased UW Madison Extension staff in office for 2023.

Public Charges - Increase can be attributed to an increase in budgeted charges and fees due to an expansion of
Community Resource Development Programming, additional participant fees collected from new Seed to Table
initiative and food preservation classes, increased participation in 4-H Robotics programming.

Miscellaneous Revenue - The majority of the increase is due to a rise in budgeted donations of $1,740. The
remaining amount is from a slight increase in Intra-County Charge due to hydroponic units’ maintenance charges
for the ADRC and Brown County Public Library.

Other Financing Sources - Increase is due to a Transfer In Wages for additional Summer Employee for ERC
program.

Personnel Costs - The net decrease is primarily due to changes in benefit elections.

Operating Expenses - Increase is due to additional supplies for the Community Gardens program, the Community
Resource Development Program, the Seed to Table program and the Pollinator Activity Pack Program.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

LTE-MG Volunteer Coordinator 0.12 22.00 246 5,412
Community Garden Coord 1.00 20.46 2,080 42 557
Secretary llI 0.50 19.13 975 18,652
Secretary lll 0.50 18.87 975 18,398
Clerk/Typist | 0.50 18.63 975 18,164
Secretary |l 1.00 17.18 1,950 33,501
LTE-4-H Program Instructor 0.45 17.00 932 15,844
LTE-Strong Bodies Instructor 0.08 17.00 168 2,856
LTE-Community Garden Assistant 0.12 16.00 240 3,840
LTE-Conservation Student Intern 0.21 15.00 440 6,600
LTE-Hydroponics Program Asst 0.05 15.00 91 1,365
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UW-Extension

Unit Budget
Position (cont'd) FTE Rate Hours Cost
LTE-Invasive Species Coordinator 0.14 14.00 301 4,214
LTE-Horticulture Assistant 0.17 12.00 346 4,152
LTE-Invasive Species Intern 0.17 12.00 352 4,224
5.01 10,0714 179,779

Regular Earnings 179,779
Fringe Benefits 51,678

2023 Total Compensatio

n 231,457

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
Area Extension
Director
. ies Il
Strong Bodies Secretaries
Instructor-LTE Secretary ||
Clerk/Typist |
I [ [ I
Community Asricult Horticulture 4-H Positive Youth
Development Eg(;lcu ture Educator Development (4-H
Educator ucator Youth Development)

Conservation
Student Intern-LTE

Horticulture Assistant-LTE
Hydroponics Program Asst.-LTE
Invasive Species Coord.-LTE
Invasive Species Intern-LTE
MG Volunteer Coordinator-LTE
Community Garden Coord.
Community Garden Assistant

I
4-H Program Instructors-LTE

The following positions are funded by the state and/or external funding: 4-H Shooting Sports Coordinator,
Agriculture Educator, Community Development Educator, Six FoodWlse staff, Horticulture Educator, Professional
Development and Training Coordinator, Regional Agriculture Water Quality Outreach Specialist, 4-H Youth
Development Agriculture & Animal Sciences Specialist, 4-H Regional Program Manager.

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided
50% State Funding of Positions:
Community Development Extension Educator

Agriculture Extension Educators
Positive Youth Development Extension Educator
Regional Agriculture Extension Educators

4-H Program Extension Educator
Garden Tilling, Mowing & Plowing
Interpretation & Translation

Annual Cost

45,063
40,777
40,777
28,585
22,532
1,000
450

179,184
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UW-EXTENSION 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual  Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 475,924 230,225 460,450 460,450 448,779 448,779
Federal grant revenue 8,077 9,000 17,000 17,000 17,000 17,000
Other grant revenue 886 - 2,026 33,336 15,000 15,000
Intergovt charges 19,265 8,092 30,547 30,547 26,500 26,500
Intergovt charges State 16,310 3,184 14,856 14,856 19,056 19,056
Intergovt charges Municipalities - 617 - - - -
Charges and fees 26,137 21,262 34,500 37,616 38,342 38,342
Sales 4,548 2,484 3,700 3,700 2,800 2,800
Miscellaneous 638 36 - - - -
Donations 25,697 9,197 23,102 23,102 24,842 24,842
Intra-county charge 34,158 36 650 650 846 846
Transfer in Wages 12,000 6,000 12,000 12,000 19,135 19,135
Intrafund Transfer In HR 2,645 - - - - -
REVENUES TOTAL 626,284 290,132 598,831 633,257 612,300 612,300
EXPENSES
Regular earnings 126,722 66,019 168,528 175,224 179,779 179,779
Paid leave earnings Vacation 6,578 2,628 - - - -
Paid leave earnings Personal 1,407 1,166 - - - -
Paid leave earnings Casual time used 1,199 520 - - - -
Paid leave earnings Holiday 3,314 434 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 480 - - - - -
Premium Overtime 13 29 - - - -
Premium Casual time payout 510 - - - - -
Premium Holiday worked 67 - - - - -
Fringe benefits - - - 312 - -
Fringe benefits FICA 10,141 5,210 12,885 13,145 13,752 13,752
Fringe benefits Unemployment comp 139 72 175 175 188 188
Fringe benefits Health insurance 37,589 1,606 46,312 46,312 26,053 26,053
Fringe benefits Dental Insurance 2,061 457 3,983 3,983 - -
Fringe benefits Life Insurance 184 120 340 340 205 205
Fringe benefits LT disability insurance 311 132 506 506 519 519
Fringe benefits ST disability insurance 436 186 726 726 745 745
Fringe benefits Workers comp insurance 1,737 926 1,852 1,852 1,979 1,979
Fringe benefits Retirement 4,714 2,758 6,216 6,216 8,533 8,533
Fringe benefits - Budget only - - - - (296) (296)
Supplies 31,068 16,287 19,471 26,779 40,293 40,293
Supplies Office 1,039 1,102 650 650 950 950
Supplies Postage 4,368 3,221 3,856 3,856 4,856 4,856
Dues and memberships 1,355 115 880 880 1,075 1,075
Rental - - 480 480 - -
Books, periodicals, subscription 240 696 525 525 681 681
Travel and training 1,648 2,797 4,650 4,650 1,000 1,000
Travel and training Mileage - - - - 3,950 3,950
Service fees 3,056 1,517 2,000 2,000 3,000 3,000
Equipment - nonoutlay - - - 17,850 - -
Insurance General liability premium - - - - 575 575
Water & sewer 1,045 125 700 700 1,460 1,460
Telephone cell 2,182 657 2,607 2,607 2,000 2,000
Indirect cost 59,905 23,931 47,861 47,861 41,883 41,883
Intra-county expense Information Technology 76,974 46,319 75,040 75,040 87,094 87,094
Intra-county expense Insurance 3,269 1,782 3,564 3,564 3,514 3,514
Intra-county expense Other departmental 6 - - - - -
Intra-county expense Highway 811 549 - - - -
Intra-county expense Copy center 2,034 1,703 8,020 8,020 3,944 3,944
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UW-EXTENSION 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual  Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Intra-county expense Departmental copiers 4,870 2,435 4,870 4,870 4,870 4,870
Intra-county expense Document center 425 227 514 514 514 514
Contracted services 200 - 550 2,550 1,450 1,450
Professional services 132,424 90,819 181,070 181,070 177,734 177,734
EXPENSES TOTAL 524,521 276,546 598,831 633,257 612,300 612,300
REVENUE GRAND TOTALS: 626,284 290,132 598,831 633,257 612,300 612,300
EXPENSE GRAND TOTALS: 524,521 276,546 598,831 633,257 612,300 612,300
NET GRAND TOTALS: 101,764 13,586 - - - -
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