Board of Supervisors

Patrick Buckley - Chair
(920) 448-4015

MISSION PROGRAM DESCRIPTION

The mission of the Brown County The legislative body of the county is the Board of Supervisors, which consists
Board of Supervisors is to enact of 26 members who are elected by districts to a two-year term in even-
legislation to establish policy to numbered years. From its members, the Board elects a Chair and a Vice-Chair
promote the health, safety, as officers of the County Board. There are six standing committees: Executive;
welfare and quality of life of the Administration; Public Safety; Human Services; Education and Recreation;
people of Brown County in a and Planning, Development and Transportation. Several subcommittees exist
fiscally responsible manner. within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

INITIATIVES

Data Analytics - The department will research available tools and training to begin incorporating data analytics (the
process of gathering and analyzing data to make better decisions) into the internal audit function. This process can
then be used to assist in determining the effectiveness of controls, presence of fraud or waste, noncompliance with
policies and procedures and operating efficiencies.

High-Tech Multi-Purpose Room - In 2023, Brown County will unveil a dedicated high-tech multi-purpose room within
the lower level of the Central Library - downtown Green Bay location. In addition to a designated site for monthly
County Board of Supervisor meetings and Standing Committee meetings, this space (and related equipment) will
allow for Public and Private use/rental. A spacious floor plan and nearby parking will add to this locations appeal.

FINANCIAL SUMMARY
2022 2022 Change from 2022
2021 Adopted Amended 2023 Adopted Budget
Actual Budget Budget Budget $ %
Other Financing Sources 11,197 - 7,800 - 0.00%
Total Revenues 11,197 - 7,800 - - 0.00%
Personnel Costs 326,981 333,558 333,558 340,600 7,042 2.11%
Operating Expenses 180,159 147,687 155,487 154,606 6,919 4.68%
Total Expenses 507,140 481,245 489,045 495,206 13,961 2.90%
Property Taxes 504,751 481,245 481,245 495,206 13,961 2.90%
Net Total Activity 8,808 - - -

SUMMARY HIGHLIGHTS

o Personnel Costs - Increase is mainly attributed to an increase in salaries for the Board of Supervisors.

e Operating Expenses - Increase is due to higher intra-county expenses and higher external audit fees in 2023.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Supervisors* 200,210
Internal Auditor 1.00 35.98 2,080 74,838
County Board Chair* 11,954
County Board Vice-Chair* 9,857
296,859
*Elected officials
Regular Earnings 296,859
Fringe Benefits 43,741
2023 Total Compensation 340,600

Salary Summary does not reflect 2023 cost of living or other potential

compensation adjustments.
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BOARD OF SUPERVISORS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 504,751 240,623 481,245 481,245 495,206 495,206
Carryover - 1,510 - 1,510 - -
Transfer in - 1,810 - 506,290 - -
Intrafund Transfer In 10,800 - - - - -
Intrafund Transfer In HR 1,197 - - - - -
REVENUES TOTAL 516,748 243,943 481,245 989,045 495,206 495,206
EXPENSES
Regular earnings 271,680 136,475 284,898 284,898 296,859 296,859
Paid leave earnings Vacation 5,064 3,670 - - - -
Paid leave earnings Personal 1,125 288 - - - -
Paid leave earnings Holiday 2,532 288 - - - -
Premium Casual time payout 1,407 - - - - -
Fringe benefits FICA 20,925 10,511 21,795 21,795 22,709 22,709
Fringe benefits Unemployment comp 212 104 287 287 299 299
Fringe benefits Health insurance 16,668 8,875 16,668 16,668 14,853 14,853
Fringe benefits Dental Insurance 1,272 689 1,272 1,272 - -
Fringe benefits Life Insurance 15 9 2,662 2,662 - -
Fringe benefits LT disability insurance 288 148 289 289 296 296
Fringe benefits ST disability insurance 404 207 405 405 414 414
Fringe benefits Workers comp insurance 343 172 344 344 359 359
Fringe benefits Retirement 5,045 2,339 4,938 4,938 4,865 4,865
Fringe benefits - Budget only - - - - (54) (54)
Supplies Office 9 23 250 250 252 252
Supplies Postage - 6 100 100 100 100
Dues and memberships 32,283 32,108 32,283 32,283 32,283 32,283
Rental Space 8,490 3,320 - 7,800 - -
Books, periodicals, subscription 73 208 208 208 208 208
Software/Licenses 35,800 - - - - -
Travel and training 1,782 1,892 3,000 3,000 2,500 2,500
Travel and training Mileage - - - - 500 500
Special events 55 - - - - -
Intra-county expense Information Technology 13,858 7,406 22,388 22,388 24,969 24,969
Intra-county expense Insurance 1,302 772 1,544 1,544 1,630 1,630
Intra-county expense Copy center - 239 100 100 100 100
Intra-county expense Departmental copiers 2,850 1,425 2,850 2,850 2,850 2,850
Intra-county expense Document center 56 31 64 64 64 64
Accounting and auditing 83,600 57,144 84,900 84,900 89,150 89,150
Contributions - - - 500,000 - -
EXPENSES TOTAL 507,140 268,347 481,245 989,045 495,206 495,206
REVENUE GRAND TOTALS: 516,748 243,943 481,245 989,045 495,206 495,206
EXPENSE GRAND TOTALS: 507,140 268,347 481,245 989,045 495,206 495,206
NET GRAND TOTALS: 9,608 (24,405) - - - -
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