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CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes project
review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the county.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as part
of the annual county budget process.

Final approval of bonding projects are subject to: 1) inclusion in the Project Authorization Resolution and 2) financing
being secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements, as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2023, which are accounted for in the Capital Projects
Fund. In addition, individual capital project proposal sheets are provided for each project being considered that requires

a transfer of sales tax revenue or property taxes to fund for 2023.

FINANCIAL SUMMARY - CAPITAL PROJECTS

2022 2022 Change from 2022
2021 Adopted Revised 2023 Adopted Budget
Actual Budget Budget Budget $ %
Other Miscellaneous 819,283 15,319,786 20,319,786 9,557,188 (5,762,598) -28.36%
Local Project Reimbursement 4,158,491 3,692,700 4,740,885 4,021,500 328,800 6.94%
Capital Contributions 8,932,786 - - - - 0.00%
Transfer In (a):
Sales Tax 24,174,977 19,339,439 29,652,267 27,026,754 7,687,315 25.92%
ARPA 622,623 - 8,379,385 3,202,425 3,202,425 38.22%
Other 364,185 51,060 51,060 10,000 (41,060) -80.42%
Subtotal Transfers In 25,161,785 19,390,499 38,082,712 30,239,179 10,848,680
Total Revenues 39,072,345 38,402,985 63,143,383 43,817,867 5,414,882 8.58%
Transfer Out (b) 6,971,278 3,727,580 3,727,580 - (3,727,580) -100.00%
Capital Outlay 38,656,494 38,699,003 65,290,107 45,345,030 6,646,027 10.18%
Total Expenses 45,627,772 42,426,583 69,017,687 45,345,030 (23,672,657) -34.30%
Property Taxes 1,539,860 1,448,645 1,448,645 1,457,539 8,894 0.61%
Net Total Activity (5,015,567) (2,574,953) (4,425,659) (69,624)
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Capital Projects

Vets Memorial Time & Jail Video
Facility Bldg Ground Parks Attendance Library Surveillance
2021 ACTUAL TRANSFER IN Upgrades Maintenance Improvements System Improvements Jail Projects System
Transfer from:
ARPA 622,623
General Government 100,000
Facilities
Financial Mgmt System 31,912
Library Operations 47,273
Parks Boat Landing 175,000
Sales Tax 302,653 1,000,000 2,959,668 961,179 4,205,186 63,201
Total 402,653 1,000,000 3,757,291 31,912 1,008,452 4,205,186 63,201
Fox River Crisis STEM

2021 ACTUAL TRANSFER IN Consolidated Hwy Papermaking Assessment Innovation
(Cont'd) ME Facility Capital Projects Corridor Center Center Total
Transfer from:
ARPA 622,623
General Government 100,000
Facilities 10,000 10,000
Financial Mgmt System 31,912
Library Operations 47,273
Parks Boat Landing 175,000
Sales Tax 3,553,232 9,235,144 700,000 1,188,089 6,625 24,174,977
Total 3,553,232 9,235,144 700,000 1,188,089 16,625 25,161,785

Vets Memorial Information Time &
2022 BUDGETED Facility Bldg Ground Parks Technology Attendance Library PSC
TRANSFER IN Upgrades Maintenance Improvements Improvements System Improvements  Improvements Jail Pod
Transfer from:
ARPA 875,000 215,098 107,861 3,200,000 3,081,426
Facilities
Financial Mgmt System 41,060
Sales Tax 865,647 2,100,000 1,683,899 6,538,822 1,942,063
Total 1,740,647 2,100,000 1,898,997 107,861 41,060 9,738,822 3,081,426 1,942,063

Secure
2022 BUDGETED Medical Residential Care
TRANSFER IN Jail Video Examiner  Consolidated Hwy Center for STEM Innovation Museum
(Cont'd) Surveillance Building Capital Projects Children & Youth Center Improvements Total
Transfer from:
ARPA 600,000 300,000 8,379,385
Facilities 10,000 10,000
Financial Mgmt System 41,060
Sales Tax 138,126 2,070,853 11,695,757 2,355,659 261,441 29,652,267
Total 138,126 2,070,853 12,295,757 2,355,659 271,441 300,000 38,082,712
Courthouse Single
Point Vets Memorial

2023 BUDGETED Facility Bldg Entrance/Exit Ground Parks Library PSC
TRANSFER IN Upgrades Lobby Annex Maintenance Improvements Improvements Improvements Jail Pod
Transfer from:
ARPA 957,925
Facilities
Sales Tax 745,175 1,950,000 3,000,000 991,865 8,338,397 1,400,000
Total 745,175 1,950,000 3,000,000 991,865 8,338,397 957,925 1,400,000

265



Capital Projects

Secure
Residential Care

2023 BUDGETED Consolidated Hwy Center for STEM Innovation Museum Central Library

TRANSFER IN (Cont'd) Capital Projects  Children & Youth Center Improvements HVAC Total
Transfer from:

ARPA 285,000 1,959,500 3,202,425
Facilities 10,000 10,000
Sales Tax 8,135,000 2,152,000 314,317 27,026,754
Total 8,135,000 2,152,000 324,317 285,000 1,959,500 30,239,179
(b)

Time &
Debt Service General Expo Center Attendance

2021 ACTUAL TRANSFER OUT Fund Government Enterprise Room Tax Fund System Total
Transfer from:

Expo Center Construction 3,596,178 3,003,366 6,599,544
Financial Mgmt System 31,912 31,912
Land Information & Tax Collection System 120,712 120,712
Fox River Papermaking Corridor 219,110 219,110
Total 120,712 219,110 3,596,178 3,003,366 31,912 6,971,278

Time &
Attendance Expo Center

2022 BUDGETED TRANSFER OUT System Enterprise Total

Transfer from:

Expo Center Construction 3,686,520 3,686,520

Financial Mgmt System 41,060 41,060

Total 41,060 3,686,520 3,727,580

FINANCIAL SUMMARY - COUNTY SALES TAX

The County Sales Tax fund is used to account for the 0.5 percent Brown County sales and use tax collected to fund
various capital projects approved by the County Board.

2022 2023
2021 Actual 2022 6-Month 2022 Adopted Amended Executive

Account Description Amount Actual Amount Budget Budget Budget
Fund: 499 - County Sales Tax
REVENUES

Sales Tax 32,578,812 14,781,307 31,167,776 31,167,776 33,120,234

Donations 667,300 103,100 685,400 685,400 61,000

Interest 16,380 71,788 16,417 16,417 250,000
REVENUES TOTAL 33,262,492 14,956,195 31,869,593 31,869,593 33,431,234
EXPENSES

Transfer out 26,634,440 4,052,914 22,339,439 32,652,267 33,026,754
EXPENSES TOTAL 26,634,440 4,052,914 22,339,439 32,652,267 33,026,754
REVENUE GRAND TOTALS: 33,262,492 14,956,195 31,869,593 31,869,593 33,431,234
EXPENSE GRAND TOTALS: 26,634,440 4,052,914 22,339,439 32,652,267 33,026,754
NET GRAND TOTALS: 6,628,052 10,903,281 9,530,154 (782,674) 404,480
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Beginning Revenues Expenditures Ending
Balance Sales Tax Property ARPA Other Other Capital Balance
Project 01/01/23  Transfer In Taxes Transfer In  Transfer In Revenues Outlay 12/31/23
Proposed: (a)
Brown County Research and
Business Park: STEM
Innovation Center
Maintenance 30,000 - - - 10,000 - - 40,000
Courthouse Single Point Entrance
Lobby Annex 174,941 1,950,000 - - - - 2,124,941
Facility Building Upgrades - 300,000 - - - - 300,000
Highway Projects - 8,135,000 1,367,053 - - 9,182,100 18,684,153
Library Improvements:
Ashwaubenon New Branch - 1,500,000 - - - - 1,500,000
Central Branch Renovations - 1,200,000 - - - - 1,200,000
Denmark Branch Relocation - 750,000 - - - - 750,000
East New Branch - 2,953,679 - - - 1,500,000 4,453,679
Pulaski Branch Renovation &
Expansion - 934,718 - - - 1,000,000 1,934,718
Wrightstown Branch Relocation - 1,000,000 - - - - 1,000,000
Sheriff Jail Pod Downtown - 1,400,000 - - - - 1,400,000
Veterans Memorial Complex:
Other 302,444 - 90,486 - - 361,884 754,814 -
Grounds Maintenance 3,500,000 3,000,000 - - - - 1,516,247 4,983,753
Subtotal - Proposed 4,007,385 23,123,397 1,457,539 - 10,000 12,043,984 35,618,552 5,023,753
Other: (b)
Asset Maintenance 364,537 - - - - 1,515 100,000 266,052

Brown County Research and
Business Park: STEM

Innovation Center Roadway - 314,317 - - - 130,780 445,097
Brown County Research and

Business Park: Other 254,447 - - - - 1,347 - 255,794
Central Library HVAC - - - 1,959,500 - - 1,959,500

Community Treatment Center
Building Projects: Secure
Residential Care Center for

Children & Youth - 2,152,000 - - - 430,000 2,582,000
District Attorney Evidence
Distribution 250,000 - - - - - - 250,000
Facility Building Upgrades 42,824 445,175 - - - - 485,175 2,824
Facility Management Energy Projects 616,628 - - - - 616,628 -
Financial Management System 220,818 - - - - - - 220,818
Museum Parking Lot - - - 285,000 - - 285,000
Parks Improvements:
Pamperin Park - 434,000 - - - - 434,000
Bay Shore Visitor Center - 431,991 - - - - 431,991
Reforestation Campground - 125,874 - - - - 125,874
Eagles Nest Development - - - - 970,000 970,000
PSC: Cofrin Cell Tower Replacement - - - 677,037 - - 677,037
PSC: Call Handling System
Replacement - - - 76,909 - - 76,909
PSC: Dispatch Console Upgrade - - - 203,979 - - 203,979
PSC: Integrated CAD & 9-1-1
Phone System 332,226 - - - - 1,062 333,288 -
Subtotal - Other 2,081,480 3,903,357 - 3,202,425 - 1,534,704 9,726,478 995,488
Total 6,088,865 27,026,754 1,457,539 3,202,425 10,000 13,578,688 45,345,030 6,019,241

(a) Projects that are being submitted to the County Board for its consideration and action. The final projects chosen by the County
Board must go through the Project Resolution Approval process, have financing secured and subsequently approved by the
County Board before they are considered "approved".

(b) Projects previously approved by the County Board.
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Sales Tax Proposal

2023 SALES TAX PROJECTS

Total county sales tax revenue requirements for 2023 capital projects equal $27,026,754. Complete detail for these
proposed projects follows this synopsis.

Annual Requested Total
Department Cost Sales Tax Other
Facilities
1 Building Upgrades *($445,175 of this previously approved) 785,175 745,175 40,000
2 Courthouse Single Point Entrance Lobby Annex 2,124,941 1,950,000 174,941
Subtotal Facility Management 2,910,116 2,695,175 214,941
Health & Human Services
3  *Mental Health & SRCCCY 2,582,000 2,152,000 430,000
Highway
4 EB-36: CTH EB (CTH F to CTH EE) - Surface Maintenance 641,000 641,000 -
5  JJ-22: CTH JJ (CTH V to Hazen Rd) - Surface Maintenance 454,000 454,000 -
6 MM-9: CTH MM (CTH G to Shadow Lane) - Surface Maintenance 775,000 775,000 -
7  T-36: CTHT (STH 29 to Town Line Rd) - Surface Maintenance 996,000 996,000 -
8 V-21:CTHV (CTH T to CTH IV) - Surface Maintenance 908,000 908,000 -
9 W-16: CTH W (CTH Z to STH 96) - Surface Maintenance 980,000 425,747 554,253
10 M-21A: CTH M (Belmont Rd to CTH HS) - Reconstruction 404,000 202,000 202,000
11 EB-41A: CTHEB (4,265' N of West Point Rd to 550' N of Trojan Dr) -
Maintenance 2,280,000 1,140,000 1,140,000
12 EB-41B: CTH EB (West Point Rd to 1,265' N. of West Point Rd) -
Maintenance 1,204,000 821,500 382,500
13  GF-1: Bridge Over Ashwaubenon Creek - Deck Repairs 74,753 74,753 -
14 M-21B: CTH M (Belmont Rd to CTH HS) - Right of Way Acquisition 1,144,000 572,000 572,000
15 EB-39: CTH EB (CTH F to Mid Valley Drive) - Right of Way Acquisition 1,500,000 750,000 750,000
16 GV-14: CTH GV (French Rd to Lawrence Dr) - Right of Way Acquisition 750,000 375,000 375,000
Subtotal Highway 12,110,753 8,135,000 3,975,753
Library Improvements
17 Ashwaubenon New Branch 1,500,000 1,500,000 -
18 Central Branch Renovations 1,200,000 1,200,000 -
19 Denmark Branch Relocation 750,000 750,000 -
20 East New Branch 4,453,679 2,953,679 1,500,000
21 Pulaski Branch Renovation & Expansion 1,934,718 934,718 1,000,000
22  Wrightstown Branch Relocation 1,000,000 1,000,000 -
Subtotal Library Improvements 10,838,397 8,338,397 2,500,000
Parks
23 Veterans Memorial Grounds Maintenance - 3,000,000 -
24 *Pamperin Park Playground 434,000 434,000 -
25  *Bay Shore Visitor Center 431,991 431,991 -
26  *Reforestation Campground 125,874 125,874 -
Subtotal Parks 991,865 3,991,865 -
Sheriff
27  Jail Pods 1,400,000 1,400,000 -
STEM Innovation Center
28 *Roadway 445,097 314,317 130,780
TOTALS 31,278,228 27,026,754 7,251,474

*Previously approved by the County Board. Included for accounting purposes.
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Sales Tax Proposal

The following pages present detailed information on each of the projects included in the 2023 Executive Capital Projects
Proposal. Information on each proposed project is shown to include:

Proposed 2023 Sales Tax Revenue to be Transferred
This refers to the financial requirements of the project proposed to be met through sales tax revenue.

Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

Project funds are categorized as current revenue (property tax); transfer in of sales tax revenue; federal
aids, reserve fund; state aids, and other.

Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

Operating Budget Impact

This section identifies the effect that undertaking the proposed project will have on the county's annual
operating budget.
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Proposed Projects - Sales Tax

PROJECT #1.: FACILITIES BUILDING UPGRADES

Proposed 2023 Sales Tax: $745,175

Project Costs Sources of Funds

Planning, Design & Engineering........cccecceeeeueen. Property TaX LeVY...cccceeeeiiecccieeeee e
Land PUrchase ......ccccoceviveernennieessee e Transfer In-Sales TaX......ccvveerereernne 745,175
(070] 0 1) { (U To3 (o] o I 785,175 Reserve FUNd ....ooooveveeeiiieiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT ..o Federal AidS .....ovvveeeieiieeneeee e
L V- 6= | L A o £
Debt ISsSue COSES.....crververrerreerieererseereesaerseeraeens Other (Project Fund Balance)................ 40,000
Total ..o 785,175 0] v | RO 785,175

Description and Justification:

Facilities oversees buildings and grounds for various Brown County departments and programs. Major building systems
(roofing, HVAC, electrical and flooring) and driveways/parking lots are reviewed annually for necessary replacements
and upgrades. This process ensures the mitigation of damage due to lack of proper maintenance or upgrades, as well
as continued and cost-effective delivery of programs and services.

Sophie Beaumont Chiller Replacement (Continuation)........cccceeeceeeereceeeeccieennnnns 295,175
Sophie Beaumont Building Control Upgrades (Continuation).......cccueceeeereiveeeninne 150,000
Northern Building Parapet Wall .......occceeiiiieiiciiiecceees e s sse e s snee s 40,000
Jail BUIldiNg IMPrOVEMENTS ...coiciieecceee e et s e e e s e e e e s e e e e s e e e e e e nne e e enns 300,000

785,175

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.
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Proposed Projects - Sales Tax

PROJECT #2: COURTHOUSE SINGLE POINT ENTRANCE LOBBY ANNEX

Proposed 2023 Sales Tax: $1,950,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 174,941 Property TaX LeVY....evecverecceeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.......ccceeeeennnn. 1,950,000
Construction .....cceeeeveveennnnnennnnnnns 1,950,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISsue COSES.....ovvirrirrerrernereeseeseeseeseenns Other (Project Fund Balance)........... 174,941
o] - | 2,124,941 o) - | 2,124,941

Description and Justification:

The proposed project is for the design and construction of a single point security entrance for the Brown County
Courthouse. This will allow the Sheriff’s Office to screen the public and employees entering the Courthouse for weapons.
The planning and design should be completed by early January along with a larger facility study that will examine the
Courthouse complex and may change the scope of this project.

Operating Budget Impact:

The operational costs will be determined during the facility study and designing of the entrance.
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Proposed Projects - Sales Tax

PROJECT #3: COMMUNITY TREATMENT CENTER SECURE RESIDENTIAL CARE CENTER FOR CHILDREN &
YOUTH

Proposed 2023 Sales Tax: $2,152,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 2,582,000 Property TaX LeVY....evecverecceeee e
Land PUrChase ......cccccveeeeeiiecicnnerieee e, Transfer In-Sales TaX.......cceuuveeen. 2,152,000
CONSLIUCTION .uuvererii e Reserve FUN ....oooeveveeeiiieieieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT .o Federal AidS .....ovvceeeieiieeeeceeee e
OB e State AidS..coveeeeeeeeeeeeeeeeee 430,000
Debt ISSUE COSES.....ueveeereeerireerreeeeee e sneens (01 =T GO
B 0] - | 2,582,000 B o] =] I 2,582,000

Description and Justification:

The Secure Residential Care Center for Children and Youth (SRCCCY) is a type of facility authorized by the State of
Wisconsin under 2017 WI Act 185. The facility would have two primary units--a 24 Bed SRCCCY and 32 Bed Short-
Term Secure Detention. This facility would serve Brown County youth and youth from other counties in the State of
Wisconsin. This project has 95% of construction costs funded by the State of Wisconsin, with the remaining 5% being
the County’s responsibility. A SRCCCY is required to provide all of the treatment and programming for youth including
mental health services, substance use services, education and vocational support.

The proposed care center will replace a 16 bed secure detention facility that is in the adult jail that only has limited
flexibility to serve male and female youth.

The overall project is expected to cost $44,525,000 and will span three years. 2023 will include the planning, design,
and engineering phase.

Operating Budget Impact:

Brown County’s projected daily rate is lower than the Department of Correction’s daily rate. This will be an increase in
fee revenue as well as an increase in Youth Aids allocation that will be used for the increase in operating expenses of
$7,790,000.
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Proposed Projects - Sales Tax

PROJECT #4: HIGHWAY CTH EB SURFACE MAINTENANCE - CTH F 10 CTH EE

Proposed 2023 Sales Tax: $641,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 641,000
ConSstruction ....cccceevevciiiiiiicicicinnne 641,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISSUE COSES...oicuieiicieinicieeeccneee e (01 1= SR
o) - | N 641,000 Total coeeeeeeeceee e, 641,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 1.10-mile segment of CTH EB from CTH F to CTH
EE in the Town of Lawrence and Village of Hobart.

The project will include profile milling the existing 24-foot wide pavement and placing an asphalt leveling layer with a 2
Y2-inch asphalt mat. The finished two-lane roadway will consist of 12-foot lanes and 5-foot paved shoulders.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH EB
has a pavement rating of 3. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #5: HIGHWAY CTH JJ SURFACE MAINTENANCE - CTH V TO HAZEN ROAD

Proposed 2023 Sales Tax: $454,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land PUrchase .....ooueveeeeeeeeeeeeeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 454,000
ConSstruction ....cccceevevciiiiiiicicicinnne 454,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISSUE COSES...oicuieiicieinicieeeccneee e (01 1= SR
o) - | N 454,000 Total coeeeeeeeceee e, 454,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 0.77-mile segment of CTH JJ from CTH V to Hazen
Road in the Village of Bellevue.

The project will include milling 2 ¥2-inches of the existing asphalt and placing a new 2 %2-inch asphalt mat.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH JJ
has pavement ratings of 3 and 4. Surface maintenance is considered necessary when a rating of 4 or below is

assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #6: HIGHWAY CTH MM SURFACE MAINTENANCE- CTH G TO SHADOW LANE

Proposed 2023 Sales Tax: $775,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 775,000
ConSstruction ....cccceevevciiiiiiicicicinnne 775,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISSUE COSES...oicuieiicieinicieeeccneee e (01 1= SR
o) - | N 775,000 Total coeeeeeeeceee e, 775,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 2.60-mile segment of CTH MM from CTH G to
Shadow Lane in the Town of Ledgeview.

The project includes milling the 1 34-inches of the existing asphalt and placing a new 1 34-inch asphalt mat. This work
will take place immediately before a safety improvement project on CTH MM.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH MM
has a pavement rating of 4. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #7: HIGHWAY CTH T SURFACE MAINTENANCE - STH 29 TO TOWN LINE ROAD

Proposed 2023 Sales Tax: $996,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 996,000
ConSstruction ....cccceevevciiiiiiicicicinnne 996,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO (04 [T N

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 2.50-mile segment of CTH T from STH 29 to Town
Line Road in the Town of Eaton.

The project will include milling 2-inches of the existing asphalt and placing a new 2 %2-inch asphalt mat.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH T
has a pavement rating of 3. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #8: HIGHWAY CTH V SURFACE MAINTENANCE — CTH TTO CTH IV

Proposed 2023 Sales Tax: $908,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 908,000
ConSstruction ....cccceevevciiiiiiicicicinnne 908,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO (04 [T N

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 1.97-mile segment of CTH V from CTH T to CTH
IV in the Town of Humboldt.

The project will include profile milling the existing 22-foot wide pavement and placing an asphalt leveling layer with a 2
Y2-inch asphalt mat. The finished two-lane roadway will consist of 12-foot lanes and 1-foot paved shoulders.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH V
has a pavement rating of 3. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #9: HIGHWAY CTH W SURFACE MAINTENANCE - CTH Z T0 STH 96

Proposed 2023 Sales Tax: $425,747

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property Tax Levy....cccvevveeeccceeercnneen. 554,253
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX......ocoeeeeveeeeeennn, 425,747
ConSstruction ....cccceevevciiiiiiicicicinnne 980,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISSUE COSES...oicuieiicieinicieeeccneee e (01 1= SR
o) - | N 980,000 Total coeeeeeeeceee e, 980,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 2.59-mile segment of CTH W from CTH Z (Park
Road) to STH 96 in the Town of Morrison.

A 2 ¥2-inch asphalt mat will be placed over the existing two-lane roadway.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH W
has a pavement rating of 3. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #10 HIGHWAY CTH M RECONSTRUCTION - BELMONT ROAD T0 CTH HS

Proposed 2023 Sales Tax: $202,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 202,000
ConSstruction ....cccceevevciiiiiiicicicinnne 404,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
) 1= Other (Village of Howard) ................. 104,000
Debt Issue COSES.....cooerererrerererereeereeeeee Other (Village of Suamico) ................ 101,000
Total ..o 404,000 Total ...oooeeeeee e 404,000

Description and Justification:

The proposed project consists of preliminary construction work that will be completed prior to the 2024 reconstruction
project on CTH M (Lineville Road) from Belmont Road to CTH HS. Work includes paving the roundabout at Belmont
Road to improve access to the schools during the mainline reconstruction project in 2024. Work also includes pond
construction.

Operating Budget Impact:

Construction will have a minor impact on the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #11: HIGHWAY CTH EB MAINTENANCE - 1,265’ N. OF WEST POINT RD T0 550’ N. OF TROJAN

DRIVE

Proposed 2023 Sales Tax: $1,140,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceuc....
Land PUrchase .......ccccoceeeiiecccceenceeees e
(070 a1 A {UT03 4 o] o 2,280,000

Description and Justification:

Property TaxX LEVY....ovveeveeiieeeer e

Transfer In-Sales TaX.......cceuuveeen. 1,140,000
Reserve FUN ....ovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccoovveeeeeiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
State AidS .o,
Other (City of Green Bay) .....c.c....... 1,140,000
B o] -] I 2,280,000

The proposed project consists of constructing a roundabout at CTH EB and Trojan Drive in the City of Green Bay. The
roundabout construction is one of two safety and access improvement projects along CTH EB near W. Mason Street.

Existing geometric deficiencies at the intersection of CTH EB, W. Mason Street, and the W. Mason Street frontage roads
are causing significant safety concerns. Controlling access at the frontage roads by only allowing right-in/right-out
turning movements at CTH EB will improve the safety of the intersection.

Constructing a roundabout at Trojan Drive will provide safe access to businesses along the corridor.

Operating Budget Impact:

Construction will have a minor impact on the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #12: HIGHWAY CTH EB MAINTENANCE -WEST POINT RD TO 1,265’ N. OF WEST POINT RD

Proposed 2023 Sales Tax: $821,500

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 821,500
Construction .....cceeeeveveennnnnennnnnnns 1,204,000 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISsue COSES.....ovvirrirrerrernereeseeseeseeseenns Other (City of Green Bay) ......ccoceuee. 382,500
o] - | 1,204,000 B o] - | IR 1,204,000

Description and Justification:

The proposed project consists of access management, safety improvements, and concrete repairs on CTH EB in the
City of Green Bay.

Existing geometric deficiencies at the intersection of CTH EB, W. Mason Street, and the W. Mason Street frontage roads
are causing significant safety concerns.

This project is the second of two safety and access improvement projects along CTH EB near W. Mason Street. The first
project consists of constructing a roundabout at CTH EB and Trojan Drive.

Improvements associated with this project include:

e Constructing a raised median on CTH EB at the W. Mason Street frontage roads to allow only right-in/right-out
turning movements at CTH EB.

e Adding intersection access (with right-in/right-out and left-in movements) at W. Mason Street and the north
and south frontage roads west of CTH EB.

e Adding left turn lanes in the median at Southwest High School.

e Adding a signalized pedestrian cross walk on W. Mason Street at the entrance to Northeast Wisconsin Technical
College.

e Replacing deteriorated concrete panels on CTH EB.

Operating Budget Impact:

Construction will have a minor impact on the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #13: HIGHWAY CTH GF MAINTENANCE - BRIDGE OVER ASHWAUBENON CREEK

Proposed 2023 Sales Tax: $74,753

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Property TaX LeVY...ccoceeeeiicccceeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....ooooeeeveveeeeeenn, 74,753
[070] a1) { (U To3 (o] o I 74,753 Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISSUE COSES...oicuieiicieinicieeeccneee e (01 1= SR
o) - | R 74,753 Total coeeeeeeecceee e 74,753

Description and Justification:

The proposed project consists of concrete deck repairs on the CTH GF bridge over Ashwaubenon Creek in the Village of
Ashwaubenon.

Per the Federal Highway Administration’s National Bridge Inventory (NBI) sufficiency rating scale of 1 through 100, this
bridge has a sufficiency rating of 96.3. The bridge is in good condition in general; however, the deck surface is beginning

to delaminate and spall.

Operating Budget Impact:

The existing bridge deck currently requires a high level of asphalt patching and repair. This project should reduce overall
maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #14 HIGHWAY CTH M RIGHT OF WAY ACQUISITION - BELMONT RD TO CTH HS

Proposed 2023 Sales Tax: $572,000

Project Costs Sources of Funds

Planning, Design & Engineering..1,144,000 Property TaX LeVY....evecverecceeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 572,000
COoNSLIUCLION .eevveeeeeceee e Reserve FUNd ...,
EQUIPMENT ..t s Federal AidS ... e
) 1= 6= | L A o £
Debt ISsue COSES.....ovvirrirrerrernereeseeseeseeseenns Other (Village of Howard) .......ccceuee. 286,000
........................................................................... Other (Village of Suamico)................. 286,000
Total ..o 1,144,000 Total ...ooveeeeeeeee 1,144,000

Description and Justification:

The proposed project consists of right-of-way acquisition associated with the 2024 reconstruction and widening of CTH
M from Belmont Road to CTH HS. Traffic congestion is typical as motorists frequent businesses along this segment of
CTH M or go to and from the elementary, intermediate and high school located on the west end of the corridor. A
capacity analysis was completed on CTH M in June of 2017. The results of the analysis showed that existing and
projected traffic volumes warrant an expansion to a four-lane facility.

The existing two-lane rural roadway will be expanded to a four-lane urban section with two-lanes of traffic in each
direction, a two-way left-turn lane (TWLTL) or raised median, sidewalk on the south side of the roadway, and a trail on
the north side of the roadway.

Operating Budget Impact:

Construction will have a minor impact on the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #15 HIGHWAY CTH EB RIGHT OF WAY ACQUISITION - CTH F TO MID VALLEY DRIVE

Proposed 2023 Sales Tax: $750,000

Project Costs Sources of Funds

Planning, Design & Engineering..1,500,000 Property TaX LeVY....evecverecceeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 750,000
CoNnStruction .....cceveeer e e, Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..t s Federal AidS ... e
014 1= GO ) €= LU A Yo [
Debt ISsue COSES.....ovvirrirrerrernereeseeseeseeseenns Other (Town of Lawrence) ......c.ccceu.... 750,000
] -] 1,500,000 o) - | 1,500,000

Description and Justification:

The proposed project consists of right-of-way associated with the 2025-2026 new construction of CTH EB from CTH F
to Mid Valley Drive. This project is part of the Southern Bridge Connector which will ultimately connect CTH EB and CTH
GV to I-41. The Wisconsin DOT has committed to constructing a new interchange for the Southern Bridge Connector as
part of the I-41 lane expansion project from Appleton to Scheuring Road. It is anticipated the WisDOT expansion project
will start in 2025 or 2026. When the interchange is constructed, the EB-39 and GV-14 projects need to be constructed
concurrently to connect the new interchange to CTH F to the west, and Lawrence Drive to the east.

Operating Budget Impact:

The new construction will have an increased annual routine maintenance cost of approximately $20,000.
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Proposed Projects - Sales Tax

PROJECT #16 HIGHWAY CTH GV RIGHT OF WAY ACQUISITION = FRENCH ROAD TO LAWRENCE DRIVE

Proposed 2023 Sales Tax: $375,000

Project Costs

Sources of Funds

Planning, Design & Engineering.......ccccceeeeun..
Land Purchase .......ccoocceeveeccccnnnens 750,000
CONSLIUCTION .uuvererei s

Description and Justification:

Property TaX LeVY...ccoceeeeiicccceeeeee e

Transfer In-Sales TaX.....oocoeeeeveeeeeennn, 375,000
Reserve FUNd ....ooooveeeeeieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
LYo 1= = | A o £
) €= LU A Yo [
Other (City of De Pere) ....ccceeeveeernenn. 375,000
B e - | 750,000

The proposed project consists of right-of-way acquisition associated with the 2025-2026 new construction of CTH GV
from the French Road to Lawrence Drive. This project is part of the Southern Bridge Connector which will ultimately
connect CTH EB and CTH GV to I-41. The Wisconsin DOT has committed to constructing a new interchange for the
Southern Bridge Connector as part of the I-41 lane expansion project from Appleton to Scheuring Road. It is anticipated
the WisDOT expansion project will start in 2025 or 2026. When the interchange is constructed, the EB-39 and GV-14
projects need to be constructed concurrently to connect the new interchange to CTH F to the west, and Lawrence Drive

to the east.

Operating Budget Impact:

The new construction will have an increased annual routine maintenance cost of approximately $20,000.

285



Proposed Projects - Sales Tax

PROJECT #17: LIBRARY IMPROVEMENTS — ASHWAUBENON NEW BRANCH

Proposed 2023 Sales Tax: $1,500,000

Project Costs Sources of Funds

Planning, Design & Engineering......... 250,000 Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrChase ......cccccveeeeeiiccccnreeiee e, Transfer In-Sales TaX.......cceuuveeen. 1,500,000
CoNStrUCtioN ..eeeeeeeeeceee 1,250,000 Transfer IN-ARPA ...
EQUIDMENT .. Federal AidS .....couvvveeeiecieeneeee e e
OB e State AidS .o
Debt ISSUE COSES.....uereeereeerreerreeeeee e sneens (01 =T G
o) - | N 1,500,000 Total ceeeeeeeecceeeeee e 1,500,000

Description and Justification:

The proposed project is part of the second phase of the Library’s capital projects plan. 2023 will include the
continuation of work on a new Ashwaubenon Library branch. The new branch library will be approximately 15,000-
20,000 square feet and will be in a location serving Southwest Green Bay/Ashwaubenon communities. Serving
approximately 40,000 individuals, a newly constructed Ashwaubenon Branch will replace an owned facility with
inadequate space for collections, restrooms, and meeting spaces. To better serve the community, the new branch will
include enhanced meeting rooms, modern, accessible restrooms, additional public computers, and special spaces for
families and children. Renovated spaces will support workforce and economic development, as well as contribute to
the community’s cultural vibrancy.

Operating Budget Impact:

The construction of the Ashwaubenon Branch will increase utility expenses, as it is anticipated that the new
Ashwaubenon Branch will experience at minimum a 50% increase in circulation and visits as well as cost savings due
to energy efficiency improvements.
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Proposed Projects - Sales Tax

PROJECT #18: LIBRARY IMPROVEMENTS — CENTRAL BRANCH RENOVATIONS

Proposed 2023 Sales Tax: $1,200,000

Project Costs Sources of Funds

Planning, Design & Engineering......... 703,125 Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrChase ......cccccveeeeeiiccccnreeiee e, Transfer In-Sales TaX.......cceuuveeen. 1,200,000
COoNSLIUCTION .uuee e 496,875 Transfer IN-ARPA ...
EQUIDMENT .. Federal AidS .....couvvveeeiecieeneeee e e
OB e State AidS .o,
Debt ISSUE COSES.....uereeereeerreerreeeeee e sneens (01 =T G
o) - | N 1,200,000 Total ceeeeeeeecceeeeee e 1,200,000

Description and Justification:

The renovation of Central Library will include a new modern, energy-efficient infrastructure, an expanded, enhanced
children’s area and Local History/Genealogy department. To help meet community demand, the renovation will
increase the number of study and small meeting rooms and access to technology resources. Renovated spaces will
support workforce and economic development, as well as contribute to the region’s cultural vibrancy.

Structural and safety improvements will be made in the initial phase of the Central Library renovation.

Operating Budget Impact:
Renovation of Central Library will generate savings in utility costs with new, more efficient heating and cooling

equipment. It is anticipated that a fully renovated Central Library will experience at minimum a 50% increase in
circulation and visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #19: LIBRARY IMPROVEMENTS — DENMARK BRANCH RELOCATION

Proposed 2023 Sales Tax: $750,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..ccceeceuene. Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrChase ......cccccveeeeeiiccccnreeiee e, Transfer In-Sales TaX.....ccceevvevveeenenn. 750,000
COoNSLIUCTION .uuee e 750,000 Transfer IN-ARPA ...
EQUIDMENT .. Federal AidS .....couvvveeeiecieeneeee e e
OB e State AidS .o,
Debt ISSUE COSES.....uereeereeerreerreeeeee e sneens (01 =T G
B o - | R 750,000 Total ceeeeeeeeceee e, 750,000

Description and Justification:

The proposed project is part of the second phase of the Library’s capital projects plan. This phase will include a
relocation of the Denmark Library Branch into shared space with the Village of Denmark. New library space will better
serve the community by offering accessible, modern community spaces, increased technology, and special spaces for
children and families. Renovated spaces will support workforce and economic development, as well as contribute to
the community’s cultural vibrancy.

Operating Budget Impact:

The construction of the Denmark Branch will generate a savings in energy efficient utilities and shared resources in the
new space. It is anticipated that a new Denmark Branch will experience at minimum a 50% increase in circulation and
visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #20: LIBRARY IMPROVEMENTS - EAST NEW BRANCH

Proposed 2023 Sales Tax: $2,953,679

Project Costs Sources of Funds

Planning, Design & Engineering........... 78,679 Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrChase ......cccccveeeeeiiccccnreeiee e, Transfer In-Sales TaX.......cceuuveeen. 2,953,679
CoNStrUCtioN ..eeeeeeeeeceee 4,125,000 Transfer IN-ARPA ...
EqQuipment ....ccceeveecien e, 250,000 Federal AidS .....couvvveeeiecieeneeee e e
OB e State AidS .o,
Debt ISSUE COSES...icvurerrcererrcerersseeesseeesesneesenns (0] 1 [ 1,500,000
o) - | N 4,453,679 Total ceeeeeeeecceeeeee e 4,453,679

Description and Justification:

2023 will include the continuation of a new East Library branch. The new branch library located at 2255 Main Street,
Green Bay will be approximately 16,500 square feet and serve East Green Bay/Bellevue communities. The new East
Library branch will serve approximately 40,000 individuals. However, as BCL'’s regional library in the northeast part of
the county, the East Library branch consistently draws individuals from communities throughout eastern northeast
Wisconsin. This newly constructed East Branch will replace a rented facility with a leaking roof, shared entrance, and
inadequate restrooms and meeting spaces. To better serve the community, the new branch will include enhanced
meeting rooms, modern, accessible restrooms, additional public computers, and special spaces for families and
children. Renovated spaces will support workforce and economic development, as well as contribute to the
community’s cultural vibrancy.

Operating Budget Impact:
The construction of the East Branch will generate a savings of $60,000 in rent for current location as well as savings

in utility costs with new, more efficient heating and cooling equipment. It is anticipated that the new East Branch will
experience at minimum a 50% increase in circulation and visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #21: LIBRARY IMPROVEMENTS - PULASKI BRANCH RENOVATION & EXPANSION

Proposed 2023 Sales Tax: $934,718

Project Costs Sources of Funds

Planning, Design & Engineering......... 137,500 Property TaxX LeVY....cooviiieeeeeieeeeeeeeeeeee
Land PUrChase ......cccccveeeeeiiccccnreeiee e, Transfer In-Sales TaX.....ccceevvevveeenenn. 934,718
CoNStrUCtioN ..eeeeeeeeeceee 1,797,218 Transfer IN-ARPA ...
EQUIDMENT .. Federal AidS .....couvvveeeiecieeneeee e e
OB e State AidS .o,
Debt ISSUE COSES...icvurerrcererrcerersseeesseeesesneesenns (0] 1 [ 1,000,000
o) - | N 1,934,718 Total ceeeeeeeecceeeeee e 1,934,718

Description and Justification:

The proposed project will include a renovation of the Pulaski Library branch. The newly renovated and expanded Pulaski
Branch will better serve the community with enhanced and increased meeting and study spaces, accessible restrooms,
additional public computers, and special spaces for families and children. Renovated spaces will support workforce
and economic development, as well as contribute to the community’s cultural vibrancy.

Operating Budget Impact:
The renovation of the Pulaski Branch will generate a savings in rent and utilities through cost sharing in the new space.

It is anticipated that the newly renovated and expanded Pulaski Branch will experience at minimum a 50% increase in
circulation and visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #22: LIBRARY IMPROVEMENTS — WRIGHTSTOWN BRANCH RELOCATION

Proposed 2023 Sales Tax: $1,000,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..ccceeceuene. Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrChase ......cccccveeeeeiiccccnreeiee e, Transfer In-Sales TaX.......cceuuveeen. 1,000,000
CoNStrUCtioN ..eeeeeeeeeceee 1,000,000 Transfer IN-ARPA ...
EQUIDMENT .. Federal AidS .....couvvveeeiecieeneeee e e
OB s , State AidS .o,
Debt ISSUE COSES.....uereeereeerreerreeeeee e sneens (01 =T G
o) - | N 1,000,000 Total ceeeeeeeecceeeeee e 1,000,000

Description and Justification:

2023 will include a relocation of the Wrightstown Library Branch into a shared Wrightstown Community Center. The
newly constructed Wrightstown Branch will better serve the community by offering community meeting spaces and
enhanced children/family area. The renovated space will support workforce and economic development, as well as
contribute to the community’s cultural vibrancy.

Operating Budget Impact:
The construction of the Wrightstown Branch will generate a savings in rent and utilities through cost sharing in the new

space. It is anticipated that a new Wrightstown Branch will experience at minimum a 50% increase in circulation and
visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #23: VETERANS MEMORIAL GROUNDS MAINTENANCE

Proposed 2023 Sales Tax: $3,000,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeceuene. Property Tax LeVY....ccoeviceeeieerieeenenne 90,486
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.......ccceeeeennnn. 3,000,000
Outlay Other......cccoeeeeceeecceee e, 788,575 Reserve FUN ..ooooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeees
Equipment .....cccceeeecieeveceeer e, 1,263,000 ReNt i, 343,646
Repairs & Maintenance..................... 129,250 INterest..ccccc 18,238
INSUFANCE ..uverercreiercierercee e 90,486 (01 1= SN
o) - | N 2,271,061 Total ceeeeeeeecceeeeee e 3,452,370

NOTE: Resch capital donations available - $687,178
Description and Justification:

This use of Brown County sales tax is for the ongoing maintenance needs of the Resch Expo Center. Sales tax in
addition to the other proposed revenue will be used to fund the following proposed projects:

LTIV L= L= 90,486
Exterior Glass & WINAOW WaSH ....c.ceeieieieeeiieeeeeeeeeeeeeeeeeeeeeeseeeeeeeseesseseesessessssssssssssseees 50,000
Repair Bart Starr MemOrial ....couceee et s e e e e e e e s e e 49,000
R0y (U Lo |2 30,000
FAY0 Lo 1o T o7 == (o [T P 800,000
LED Seat Aisle Lighting-ProjeCtor......cccueiieceeeeecciee e e eceee e e e e e e e esne e e s aeee s 263,000
Daktronics Control System UPErade......cuuceerecieereeiieeeeceee e eeeeeeseeeee s eeeeeesenneeeas 200,000
Replace & Remodel Suite Cabinets & ReStroOmMS ......cccuevveeeeeicccceeeeeeee e, 250,000
Install Additional LODDY DOOIS .......oiiieeiiiiieeee e 150,000
Replace EXterior RESCN SIZN ..coui it 90,000
ICE DECK COVEIING ...etieieeeeeeeeeee et e e e e e s e e s ne e s s e e e e e ne e e s e enee e s s nneeesenneeean 298,575

2,271,061

Operating Budget Impact:

Planning and funding maintenance as needed rather than reacting to emergencies should reduce future expenses for
emergency repairs and maintenance.
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Proposed Projects - Sales Tax

PROJECT #24: PARKS PAMPERIN PARK PLAYGROUND

Proposed 2023 Sales Tax: $434,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeceuene. Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeeeeeeeennn, 434,000
COoNSLIUCTION wuueee e 434,000 Reserve FUN ..ooooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT ..ot Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiirceiiiiere e (01 1= SN
B o - | R 434,000 Total ceeeeeeeeceee e, 434,000

Description and Justification:

The proposed project will replace the twenty year old wooden playground structure at Pamperin. The replacement
structure will be designed with modern technology and inclusive play in mind to make this a destination playground.

The playground has surpassed the life expectancy and has become a safety hazard.

Operating Budget Impact:

This project will not have an impact on the operational budget.
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Proposed Projects - Sales Tax

PROJECT #25: PARKS BAY SHORE VISITOR CENTER

Proposed 2023 Sales Tax: $431,991

Project Costs Sources of Funds

Planning, Design & Engineering......... 431,991 Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeeeeeeeennn, 431,991
CONSTIUCTION oot Reserve FUN ....ovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..ot Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiirceiiiiere e (01 1= SN
B o - | R 431,991 Total ceeeeeeeeceee e, 431,991

Description and Justification:

The proposed project will implement planned assets from the county parks Comprehensive Outdoor Recreation Plan
and the master plan in progress. The priority for this funding will be the design work for the future construction of a
gated visitor entrance station on top of the hill.

The entrance station, which will include an electronic gate, will provide controlled access to the park and a point of
check-in for campers, boat launch users, and day users. This will improve customer service and create efficiencies for

staff and allow staff to control capacity issues seen at the park currently. Pass and permit sales, as approved by the
County Board, will be made at this location as well as remote pay stations around the park.

Operating Budget Impact:

This project is not expected to have a significant impact on the operating budget.

294



Proposed Projects - Sales Tax

PROJECT #26: PARKS REFORESTATION CAMP CAMPGROUND

Proposed 2023 Sales Tax: $125,874

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeceuene. Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeeeeeeeennn, 125,874
COoNSLIUCTION wuueee e 125,874 Reserve FUN ..ooooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT ..ot Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiirceiiiiere e (01 1= SN
B o - | R 125,874 Total ceeeeeeeeceee e, 125,874

Description and Justification:

The proposed project includes the planning, design, engineering and construction phase of the project to develop a
campground at the Reforestation Camp that would include basic amenities such as water, electric, restrooms, showers,
fire pits, and tables. The overall project is estimated to cost $1,583,721 with construction completion in 2023.

Operating Budget Impact:

A Reforestation Camp campground will retain visitors in the area for more than one day to utilize Brown County
attractions such as Parks trails and the NEW Zoo and Adventure Park. This is expected to increase operating revenues.
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Proposed Projects - Sales Tax

PROJECT #27: SHERIFF JAIL POD DOWNTOWN

Proposed 2023 Sales Tax: $1,400,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 1,400,000 Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.......ccceeeeennnn. 1,400,000
CONSTIUCTION oot Reserve FUN ....ovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..ot Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiirceiiiiere e (01 1= SN
o) - | N 1,400,000 Total ceeeeeeeecceeeeee e 1,400,000

Description and Justification:

The proposed project is for the planning, design, and engineering phase to replace the downtown jail pod. The
preliminary project cost is estimated to be $17,400,000, however, this will change based on the 2023 architectural

plan.

The project includes demolishing the existing downtown jail pod, replacing it with a day court holding rooms for inmates,
and building a new jail POD at the County’s correctional facility on the eastside of Green Bay. The project will be in
conjunction with a larger countywide facility study that will also examine the courthouse complex.

Operating Budget Impact:

The replacement of the old jail pod is projected to be operational neutral, however, those costs will be evaluated during
the designing phase.
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Proposed Projects - Sales Tax

PROJECT #28: STEM INNOVATION CENTER ROADWAY

Proposed 2023 Sales Tax: $314,317

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeceuene. Property TaxX LeVY....coooerieeieeeeeeeeeeieeeeee
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oocoeeeeeeeeeeennn, 314,317
COoNSLIUCTION wuueee e 445,097 Reserve FUN ..ooooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT ..ot Federal AidS ... e
Repairs & Maintenance.........cccoceeeeeeecccnneeennn. State AidS..cveviiii, 130,780
L0 1= O (01 1= SN
B o - | R 445,097 Total ceeeeeeeeceee e, 445,097

Description and Justification:

A new, 600-lineal foot asphalt road will be developed to connect Wood Hall Drive and Technology Way, the site of the
recent STEM building built by Brown County on the University of Wisconsin - Green Bay Campus.

The university wishes to improve wayfinding to facilitate visitor transit around campus not currently present with the
existing outer loop road, Circle Drive. Dense understory and topography limit views to most of the academic buildings

located in the core of the university. The institution is interested in relieving congestion when exiting sporting events at
the Kress Event Center or performances at the Weidner Center.

The road will be constructed using a residual balance from the construction of the non-State grant-funded Brown County
STEM building. Brown County will be requesting an amendment to the grant enacted with the Department of
Administration to gain approval to use these funds.

Operating Budget Impact:

UW-Green Bay will be responsible for ownership, maintenance, and repairs of the road.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY CTH MM SAFETY IMPROVEMENT PROJECT - CTH G 10 I-43

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccccceeeue
Land PUrchase .......ccccoeeeeviecccveeeeeee e,
CoNSLIUCTION wuueee e 134,000

Description and Justification:

Current REVENUE ....uuevevevevererererererennnns 13,400
Transfer IN-Sales TaX ....cccvvveeeeeeiiecinreeeeenneenns
ReESErVe FUNA ..ccoeeeeeeececcrccccerr s e

Federal Aids (HRRRP) ......cccccuveeennn.. 120,600
State AIdS ..
(04 [T SRS
B o] 7= | I 134,000

The proposed project consists of safety improvements along 2.85 miles of CTH MM including centerline rumble strips,

clear zone improvements, and additional sighage at curves.

The Wisconsin Department of Transportation (WisDOT) identified CTH MM, from CTH G to I-43 in the Town of Ledgeview,
as having a high crash rate and determined that Brown County is eligible for funding through the WisDOT Highway Safety

Improvement Program for High Risk Rural Roads.

Operating Budget Impact:

Safety improvements will have limited impact on the operating budget.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY CTH JOINT FILLING & SHOULDERING - VARIOUS COUNTY HIGHWAYS

Project Costs

Sources of Funds

Planning, Design & Engineering..........cccceeceuene.
Land PUrchase .......ccccoeeeeviecccveeeeeee e,
CoNSLIUCTION wuueee e 229,400

Description and Justification:

Current REVENUE .....uueeeennnnnnnnnnnnnnn, 229,400
Transfer IN-Sales TaX...cooveeevvrreeeeesiecinreeeeeen.
Reserve FUN ...ooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccoovveeeeeieiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
State AidS .o
(01 =T GRS

The proposed project consists of the joint filling and shouldering various asphalt roadways. Joint filling will preserve
and extend the life of the asphalt roadways, and shouldering improves roadway safety.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, these roadways that will
undergo joint filling have pavement ratings ranging from 5 to 8. Surface maintenance is considered necessary when a

rating of 4 or below is assessed.

Operating Budget Impact:

Crack filling is a means to extend the pavement life and should reduce future maintenance costs.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY - TOWN ROAD SAFETY PLAN

Project Costs Sources of Funds

Planning, Design & Engineering........ 50,000 Current REVENUE ...cceeeveeveeeeeeceeeee 10,000
Land Purchase ......ueveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX....ccoocvviieiiiiiicececececeeeeenn,
CONSLIUCTION .uuvuierei s Reserve FUNd ....ooooveveeeiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..o Federal Aids (SS4A).....cccoevececereceeenn. 40,000
014 1= RN ) €= LU A Yo [
Debt ISSUE COSES...ciciuiiiiirericiee e (01 1=
o) - | R 50,000 Total coeeeeeeecceee e 50,000

Description and Justification:
The Brown County Highway Department will lead a safety plan effort on behalf of the Towns in Brown County.

The County will apply for funding through the US DOT’s “Safe Streets and Roads for All” grant program. If the grant is
awarded, the US DOT will fund 80% of the effort with the County funding the remainder of the costs. The safety plan
will cost the Towns nothing if Federal funding is secured.

The safety plan will be similar to the study that Brown County completed on the County roads in 2018. The Town Roads
will be reviewed for safety (intersections, curves, etc.) and low cost, high impact safety improvements will be proposed
at the locations identified in the study. The focus will be on the rural, higher speed Town roadways (not low speed
subdivisions, etc.). Once finalized, the Towns can implement the recommended improvements as they see fit. The
safety plan can also be utilized to apply for other safety grant money - like the Highway Safety Improvement Program
(HSIP).

Operating Budget Impact:

This project does not impact operating budget.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY - CAPITAL BUILDING PROJECTS

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceuc....
Land PUrchase .......ccccocveeevieicccnenceeees s
CoNStrUCtioN ..eeeeeeeeeeeeeee 250,000

Description and Justification:

Current REVENUE .....uueeeennnnnnnnnnnnnnn, 250,000
Transfer IN-Sales TaX...coovvecvvrreeeeesiecireneeeen.
Reserve FUN ...ooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccoovveeeeeieiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
State AidS .o
(01 =T GO

Building systems (roofing, brick, HVAC, electrical and flooring) and driveways/parking lots are reviewed for necessary
replacements and upgrades. This process ensures the mitigation of damage due to lack of proper maintenance or
upgrades, as well as continued and cost-effective delivery of programs and services.

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY - PRELIMINARY WORK FOR PLANNED FUTURE PROJECTS

Project Costs

Sources of Funds

Planning, Design & Engineering..... 310,000
Land PUrchase .......ccccocveeeeiiccccneneeeees s
CONSLIUCTION .eeeeeeeeeee e

Description and Justification:

Current REVENUE .....uueeeennnnnnnnnnnnnnn, 310,000
Transfer IN-Sales TaX...coovvecvvrreeeeesiecireneeeen.
Reserve FUN ...ooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccoovveeeeeieiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
State AidS .o
(01 =T GO

The proposed project consists of culvert replacements and preliminary costs for programmed future County highway
projects. Preliminary costs include engineering, survey, permitting, and plan preparation.

Operating Budget Impact:

Carrying out culvert replacements for future construction projects in calendar year 2023 helps to reduce any roadway
settling or dips in the roadways prior to the actual improvement projects.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY CTH GV PRELIMINARY COSTS - LAWRENCE DRIVE TO STH 32/57

Project Costs

Sources of Funds

Planning, Design & Engineering..5,600,000
Land PUrchase ...uveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
CONSEIIUCTION .t

Description and Justification:

CUurrent REVENUE .....uevevereinieierernrererenesesarannnnnens
Transfer IN-Sales TaX...coovvecvvrreeeeesiecireneeeen.

Federal Aids ...cccoceeeeeeeeeeeeeeeeeeee, 5,000,000
State AIdS .coi e
Other (City of De Pere) .....cccceeveuueenn. 600,000
o) ¢ | T 5,600,000

The proposed project consists of preliminary costs associated with the new construction of CTH GV from the Lawrence
Drive to STH 32/57. Work includes the design of a 1,600-foot bridge over the Fox River, a railroad grade separation
bridge, a roundabout at American Boulevard, a roundabout at CTH D, and a roundabout at STH 32/57. This project is
part of the Southern Bridge Connector which will ultimately connect CTH EB and CTH GV to 1-41.

Operating Budget Impact:

The new construction will have an increased annual routine maintenance cost of approximately $55,000.
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Other Proposed Projects - Non-Sales Tax

PARKS EAGLES NEST DEVELOPMENT

Project Costs

Sources of Funds

Planning, Design & Engineering..........cccceeceuene.
Land PUrchase .......ccccoeeeeviecccveeeeeee e,
CoNStrUCtioN ..eeeeeeeeeeeeeee 1,000,000

Description and Justification:

CUurrent REVENUE .....uevevereinieierernrererenesesarannnnnens
Transfer IN-Sales TaX...cooveeevvrreeeeesiecinreeeeeen.
Reserve FUN ...ooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees

Federal AidS .....cccceeeveieiiiieeeee, 821,750
State AidS .o,
(014 =T G RPRRRR 178,250
Total oo 1,000,000

The final development of the public park and boat launch will be set by a public planning process. The grant funding
will be used for the planning phase and the partial development aspects of the property, likely the breakwater
infrastructure. The department anticipates the final development to be completed in two years with necessary
infrastructure to open the site to the public, including but not limited to parking, launch lanes, restroom, piers and kayak

launch.

The overall project is expected to cost $3,000,000 and span two years beginning in 2022.

Operating Budget Impact:

This phase of the development will not have an impact on operating budget as the site will not open for public use until

full development is completed.
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 410 - Facility Building Upgrades
REVENUES
Sales Salvage 1,985 - - - - -
Grants Focus on Energy 2,136 42,279 - - - -
Transfer in 402,653 42,268 845,175 1,740,647 2,695,175 2,695,175
REVENUES TOTAL 406,773 84,547 845,175 1,740,647 2,695,175 2,695,175
EXPENSES
Repairs and maintenance Equipment 138,108 61,322 583,954 718,540 616,628 616,628
Repairs and maintenance Building - - - - 168,000 168,000
Advertising and public notice 58 - - - - -
Equipment - nonoutlay - - - - 15,000 15,000
Intra-county expense Highway 10,325 14,005 - - - -
Professional services - - 174,942 174,942 174,941 174,941
Outlay Equipment 232,619 5,041 - 150,000 295,175 295,175
Outlay Other - 10,107 - - 190,000 190,000
Architect 23,898 38,127 - - - -
Construction General 144,211 - 845,175 1,619,385 2,067,000 2,067,000
EXPENSES TOTAL 549,218 128,602 1,604,071 2,662,867 3,526,744 3,526,744
REVENUE TOTALS: 406,773 84,547 845,175 1,740,647 2,695,175 2,695,175
EXPENSE TOTALS: 549,218 128,602 1,604,071 2,662,867 3,526,744 3,526,744
NET TOTALS: (142,446) (44,055) (758,896) (922,220) (831,569) (831,569)
Fund: 411 - Asset Maintenance
REVENUES
Interest 2,052 1,013 2,473 2,473 1,515 1,515
REVENUES TOTAL 2,052 1,013 2,473 2,473 1,515 1,515
EXPENSES
Outlay Equipment - - 100,000 100,000 100,000 100,000
EXPENSES TOTAL - - 100,000 100,000 100,000 100,000
REVENUE TOTALS: 2,052 1,013 2,473 2,473 1,515 1,515
EXPENSE TOTALS: - - 100,000 100,000 100,000 100,000
NET TOTALS: 2,052 1,013 (97,527) (97,527) (98,485) (98,485)
Fund: 412 - Veterans Memorial Complex
REVENUES
General property taxes 81,859 81,592 81,592 81,592 90,486 90,486
Rent 446,333 167,375 334,750 334,750 343,646 343,646
Donations - - 450,000 450,000 - -
Interest 2,013 1,569 21,871 21,871 18,238 18,238
Transfer in 1,000,000 2,100,000 2,100,000 2,100,000 3,000,000 3,000,000
REVENUES TOTAL 1,530,206 2,350,536 2,988,213 2,988,213 3,452,370 3,452,370
EXPENSES
Supplies 48 - - - - -
Repairs and maintenance Equipment - 41,669 250 250 - -
Repairs and maintenance Building 36,022 - 536,221 241,248 129,000 129,000
Telephone - - 315 315 - -
Intra-county expense Insurance 81,294 40,514 81,027 81,027 90,486 90,486
Outlay Equipment 118,444 178,449 47,546 298,225 1,263,000 1,263,000
Outlay Other - - - - 788,575 788,575
EXPENSES TOTAL 235,808 260,632 665,359 621,065 2,271,061 2,271,061
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted

Account Description Amount Amount Budget Budget Budget Budget
REVENUE TOTALS: 1,530,206 2,350,536 2,988,213 2,988,213 3,452,370 3,452,370
EXPENSE TOTALS: 235,808 260,632 665,359 621,065 2,271,061 2,271,061
NET TOTALS: 1,294,398 2,089,904 2,322,854 2,367,148 1,181,309 1,181,309
Fund: 413 - Expo Center
REVENUES

Intergovt charges State 749 - - - - -

Grants Focus on Energy 95,893 - - - - -

Interest 104 - - - - -
REVENUES TOTAL 96,747 - - R R R
EXPENSES

Supplies 534 - - - - -

Service fees 242 - - - - -

Contracted services 56,725 - - - - -

Contributions 140,000 - - 45,740 - -

Transfer out 6,599,544 - 3,686,520 3,686,520 - -
EXPENSES TOTAL 6,797,045 - 3,686,520 3,732,260 - -
REVENUE TOTALS: 96,747 - - - - -
EXPENSE TOTALS: 6,797,045 - 3,686,520 3,732,260 - -
NET TOTALS: (6,700,298) - (3,686,520) (3,732,260) - -
Fund: 415 - Parks Improvements
REVENUES

Federal grant revenue 206,511 - 333,000 333,000 791,750 791,750

State grant and aid revenue 2,500 - - - - -

Sales Salvage - - - - 178,250 178,250

Transfer in 3,757,292 121,101 1,611,991 1,898,997 991,865 991,865
REVENUES TOTAL 3,966,303 121,101 1,944,991 2,231,997 1,961,865 1,961,865
EXPENSES

Supplies 23,967 45,504 - - - -

Advertising and public notice - 13,060 - - - -

Repairs and maintenance Grounds 61 - - - - -

Intra-county expense Other 5250 i i i i i

departmental

Intra-county expense Highway 425,479 6,020 400,000 400,000 125,874 125,874

Professional services 16,447 - - - - -

Outlay Other - - - 215,098 - -

Architect 62,858 1,796 105,000 105,000 - -

Construction General 3,408,850 54,721 1,439,991 1,535,291 1,835,991 1,835,991
EXPENSES TOTAL 3,942,912 121,101 1,944,991 2,255,389 1,961,865 1,961,865
REVENUE TOTALS: 3,966,303 121,101 1,944,991 2,231,997 1,961,865 1,961,865
EXPENSE TOTALS: 3,942,912 121,101 1,944,991 2,255,389 1,961,865 1,961,865
NET TOTALS: 23,391 - - (23,392) - -
Fund: 420 - Information Technology Projects
REVENUES

Transfer in - 4,495 - 107,861 - -
REVENUES TOTAL - 4,495 - 107,861 - -
EXPENSES

Equipment - nonoutlay - 4,495 - 12,861 - -

Outlay Equipment - - - 95,000 - -
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted

Account Description Amount Amount Budget Budget Budget Budget
EXPENSES TOTAL - 4,495 - 107,861 - -
REVENUE TOTALS: - 4,495 - 107,861 - -
EXPENSE TOTALS: - 4,495 - 107,861 - -
NET TOTALS: - - - - - -
Fund: 422 - Time & Attendance System
REVENUES

Transfer in 31,912 10,530 41,060 41,060 - -
REVENUES TOTAL 31,912 10,530 41,060 41,060 - -
EXPENSES

Construction Miscellaneous 38,790 17,280 41,060 46,550 - -
EXPENSES TOTAL 38,790 17,280 41,060 46,550 - -
REVENUE TOTALS: 31,912 10,530 41,060 41,060 - -
EXPENSE TOTALS: 38,790 17,280 41,060 46,550 - -
NET TOTALS: (6,878) (6,750) - (5,490) - -
Fund: 423 - Financial Management System
EXPENSES

Maintenance agreement Software - - - 9,755 - -

Transfer out 31,912 10,530 41,060 41,060 - -

Construction Miscellaneous - - 30,000 183,504 - -
EXPENSES TOTAL 31,912 10,530 71,060 234,319 - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: 31,912 10,530 71,060 234,319 - -
NET TOTALS: (31,912) (10,530) (71,060) (234,319) - -
Fund: 425 - Library Improvements
REVENUES

Donations - - 2,245,000 2,245,000 2,500,000 2,500,000

Transfer in 1,008,452 153,010 4,000,000 9,738,822 10,297,897 10,297,897
REVENUES TOTAL 1,008,452 153,010 6,245,000 11,983,822 12,797,897 12,797,897
EXPENSES

Contracted services - 298 - - - -

Outlay Equipment - - - - 250,000 250,000

Outlay Other 939,945 - - - - -

Architect 7,899 124,392 550,000 550,000 1,326,804 1,326,804

Construction General 45,844 36,400 5,695,000 9,333,822 9,419,093 9,419,093

Construction Heating & ventilating - - - 2,100,000 1,802,000 1,802,000

Construction Plumbing - 17,387 - - - -
EXPENSES TOTAL 993,688 178,477 6,245,000 11,983,822 12,797,897 12,797,897
REVENUE TOTALS: 1,008,452 153,010 6,245,000 11,983,822 12,797,897 12,797,897
EXPENSE TOTALS: 993,688 178,477 6,245,000 11,983,822 12,797,897 12,797,897
NET TOTALS: 14,764 (25,467) - - - -
Fund: 426 - Managed Services Software
EXPENSES

Equipment - nonoutlay 2,705 - - - - -

Contracted services 3,553 - - - - -
EXPENSES TOTAL 6,258 - - - - -
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted

Account Description Amount Amount Budget Budget Budget Budget
REVENUE TOTALS:
EXPENSE TOTALS: 6,258 - - - - -
NET TOTALS: (6,258) - - - - -
Fund: 430 - Communications Center
REVENUES

Transfer in - 203,979 - 3,081,426 957,925 957,925
REVENUES TOTAL - 203,979 - 3,081,426 957,925 957,925
EXPENSES

Equipment - nonoutlay - - - 2,426 - -

Outlay Equipment - 203,979 - 879,000 280,888 280,888

Construction General - - - 2,200,000 677,037 677,037
EXPENSES TOTAL - 203,979 - 3,081,426 957,925 957,925
REVENUE TOTALS: - 203,979 - 3,081,426 957,925 957,925
EXPENSE TOTALS: - 203,979 - 3,081,426 957,925 957,925
NET TOTALS: - - - - - -
Fund: 431 - Public Safety Communications Upgrades
REVENUES

Interest 3,175 1,434 212 212 1,062 1,062
REVENUES TOTAL 3,175 1,434 212 212 1,062 1,062
EXPENSES

Outlay Equipment 1,980 7,954 295,747 516,848 333,288 333,288
EXPENSES TOTAL 1,980 7,954 295,747 516,848 333,288 333,288
REVENUE TOTALS: 3,175 1,434 212 212 1,062 1,062
EXPENSE TOTALS: 1,980 7,954 295,747 516,848 333,288 333,288
NET TOTALS: 1,195 (6,521) (295,535) (516,636) (332,226) (332,226)
Fund: 432 - Jail Projects
REVENUES

Grants Focus on Energy 31,579 - - - - -

Transfer in 4,205,186 195,535 - 1,942,063 1,400,000 1,400,000
REVENUES TOTAL 4,236,765 195,535 - 1,942,063 1,400,000 1,400,000
EXPENSES

Supplies 79,444 1,126 - - - -

Equipment - nonoutlay 30,020 - - - - -

Insurance Building and contents 7,070 - - - - -

Intra-county expense Highway 47,695 - - - - -

Professional services 34,873 - - - - -

Outlay Technology 70,509 - - - - -

Outlay Equipment 392,464 30,764 - - - -

Outlay Other 4,350 - - - - -

Architect 127,011 3,357 - - 1,400,000 1,400,000

Construction Miscellaneous 3,446,440 160,288 - 1,942,063 - -
EXPENSES TOTAL 4,239,876 195,535 - 1,942,063 1,400,000 1,400,000
REVENUE TOTALS: 4,236,765 195,535 - 1,942,063 1,400,000 1,400,000
EXPENSE TOTALS: 4,239,876 195,535 - 1,942,063 1,400,000 1,400,000
NET TOTALS: (3,111) - - - - -
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 433 - Law Records Management System (LRMS)
EXPENSES
Supplies Technology 6,314 2,015 - - - -
Outlay Technology - - - 21,739 - -
EXPENSES TOTAL 6,314 2,015 - 21,739 - -
REVENUE TOTALS:
EXPENSE TOTALS: 6,314 2,015 - 21,739 - -
NET TOTALS: (6,314) (2,015) - (24,739) - -

Fund: 434 - Sheriff's Office Projects

REVENUES

Transfer in 63,201 - - 138,126 - -
REVENUES TOTAL 63,201 - - 138,126 - -
EXPENSES

Intra-county expense Highway 307 - - - - -

Outlay Equipment 62,895 - - 138,126 - -
EXPENSES TOTAL 63,201 - - 138,126 - -
REVENUE TOTALS: 63,201 - - 138,126 - -
EXPENSE TOTALS: 63,201 - - 138,126 - -
NET TOTALS: - - - - - -

Fund: 435 - District Attorney Evidence Distribution

EXPENSES
Travel and training - - - 5,000 - -
Equipment - nonoutlay - - - 5,000 - -
Outlay Equipment - - - 240,000 - -
EXPENSES TOTAL - - - 250,000 - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - - 250,000 - -
NET TOTALS: - - - (250,000) - -

Fund: 436 - Medical Examiner Facility

REVENUES
Sales Salvage - 2,225 - - - -
Grants Focus on Energy 12,290 - - - - -
Transfer in 3,553,232 421,643 - 2,070,853 - -
REVENUES TOTAL 3,565,522 423,868 - 2,070,853 - -
EXPENSES
Supplies 16,770 8,829 - - - -
Equipment - nonoutlay 42,506 39,997 - - - -
Insuran§e Building and contents 6,665 i i i i i
premium
Intra-county expense Highway 87,035 1,962 - - - -
Outlay Equipment 695,429 94,785 - - - -
Architect 112,523 - - - - -
Construction General 2,607,301 388,836 - 2,070,853 - -
EXPENSES TOTAL 3,568,228 534,409 - 2,070,853 - -
REVENUE TOTALS: 3,565,522 423,868 - 2,070,853 - -
EXPENSE TOTALS: 3,568,228 534,409 - 2,070,853 - -
NET TOTALS: (2,706) (110,541) - - - -
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 440 - Highway Projects
REVENUES
General property taxes 1,458,001 1,367,053 1,367,053 1,367,053 1,367,053 1,367,053
Federal grant revenue - - 11,500,749 16,500,749 5,160,600 5,160,600
Local grant revenue 4,157,742 3,014,759 3,692,700 4,740,885 4,021,500 4,021,500
Capital Contribution 8,932,786 - - - - -
Transfer in 9,235,144 (1,794,214) 8,630,273 12,295,757 8,135,000 8,135,000
REVENUES TOTAL 23,783,673 2,587,598 25,190,775 34,904,444 18,684,153 18,684,153
EXPENSES
Construction General 8,932,786 - - - - -
Construction Highway 14,086,820 1,395,011 25,190,775 35,905,399 18,684,153 18,684,153
EXPENSES TOTAL 23,019,605 1,395,011 25,190,775 35,905,399 18,684,153 18,684,153
REVENUE TOTALS: 23,783,673 2,687,598 25,190,775 34,904,444 18,684,153 18,684,153
EXPENSE TOTALS: 23,019,605 1,395,011 25,190,775 35,905,399 18,684,153 18,684,153
NET TOTALS: 764,068 1,192,586 - (1,000,955) - -
Fund: 447 - Fox River Papermaking Corridor
REVENUES
Transfer in 700,000 - - - - -
REVENUES TOTAL 700,000 - - - - -
EXPENSES
Contributions 592,103 - - - - -
Transfer out 219,110 - - - - -
EXPENSES TOTAL 811,212 - - - - -
REVENUE TOTALS: 700,000 - - - - -
EXPENSE TOTALS: 811,212 - - - - -
NET TOTALS: (111,212) - - - - -
Fund: 450 - Community Treatment Center Building Projects
REVENUES
State grant and aid revenue - - 430,000 430,000 430,000 430,000
Transfer in 1,188,089 5,485 2,152,000 2,355,659 2,152,000 2,152,000
REVENUES TOTAL 1,188,089 5,485 2,582,000 2,785,659 2,582,000 2,582,000
EXPENSES
Supplies 28,742 - - - - -
Equipment - nonoutlay 3,457 - - - - -
Insuran§e Building and contents 2768 i i i i i
premium
Intra-county expense Highway 26,795 - - - - -
Professional services 3,220 - - - - -
Outlay Equipment 110,096 2,340 - - - -
Architect 35,371 3,145 2,582,000 2,582,000 2,582,000 2,582,000
Construction General 978,567 - - 203,659 - -
Construction Miscellaneous 1,840 - - - - -
EXPENSES TOTAL 1,190,857 5,485 2,582,000 2,785,659 2,582,000 2,582,000
REVENUE TOTALS: 1,188,089 5,485 2,582,000 2,785,659 2,582,000 2,582,000
EXPENSE TOTALS: 1,190,857 5,485 2,582,000 2,785,659 2,582,000 2,582,000
NET TOTALS: (2,768) - - - - -
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CAPITAL PROJECTS 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted

Account Description Amount Amount Budget Budget Budget Budget
Fund: 460 - Brown County Research & Business Park
REVENUES

State grant and aid revenue 11,144 - - - 130,780 130,780

Interest 1,431 707 1,731 1,731 1,347 1,347

Transfer in 16,625 9,879 10,000 271,441 324,317 324,317
REVENUES TOTAL 29,200 10,586 11,731 273,172 456,444 456,444
EXPENSES

Equipment - nonoutlay 9,757 - - 261,441 - -

Intra-county expense Highway 181 (181) - - 445,097 445,097
EXPENSES TOTAL 9,937 (181) - 261,441 445,097 445,097
REVENUE TOTALS: 29,200 10,586 11,731 273,172 456,444 456,444
EXPENSE TOTALS: 9,937 (181) - 261,441 445,097 445,097
NET TOTALS: 19,263 10,767 11,731 11,731 11,347 11,347
Fund: 461 - Land Information & Tax Collection System
REVENUES

Interest 136 - - - - -
REVENUES TOTAL 136 - - - - -
EXPENSES

Service fees 220 - - - - -

Transfer out 120,712 - - - - -
EXPENSES TOTAL 120,932 - - - - -
REVENUE TOTALS: 136 - - - - -
EXPENSE TOTALS: 120,932 - - - - -
NET TOTALS: (120,796) - - - - -
Fund: 470 - Museum Projects
REVENUES

Transfer in - - - 300,000 285,000 285,000
REVENUES TOTAL - - - 300,000 285,000 285,000
EXPENSES

Intra-county expense Highway - - - 300,000 285,000 285,000
EXPENSES TOTAL - - - 300,000 285,000 285,000
REVENUE TOTALS: - - - 300,000 285,000 285,000
EXPENSE TOTALS: - - - 300,000 285,000 285,000
NET TOTALS: - - - - - -
REVENUE GRAND TOTALS: 40,612,205 6,153,717 39,851,630 64,592,028 45,275,406 45,275,406
EXPENSE GRAND TOTALS: 45,627,772 3,065,326 42,426,583 69,017,687 45,345,030 45,345,030
NET GRAND TOTALS: (5,015,567) 3,088,391 (2,574,953) (4,425,659) (69,624) (69,624)
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