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COUNTY-WIDE FINANCIAL SUMMARY

2023 2024 Change from 2023
2022 2023 Amended Adopted Amended Budget
Actual Estimate Budget Budget $ %
Intergov Revenue 112,247,991 106,250,160 125,495,097 118,989,654 (6,505,443)  -5.18%
Public Charges 53,460,748 58,533,051 59,853,272 65,519,677 5,666,405 9.47%
Miscellaneous Revenue 45,007,645 54,246,235 47,436,297 55,413,977 7,977,680  16.82%
Other Financing Sources 13,106,981 28,649,677 45,084,471 50,446,651 5,362,180  11.89%
Total Revenues 223,823,366 247,679,123 277,869,137 290,369,959 12,500,822 4.50%
Personnel Costs 124,347,820 132,933,746 135,658,052 143,489,102 7,831,050 5.77%
Operating Expenses 170,722,217 171,004,139 185,971,358 181,073,814 (4,897,544)  -2.63%
Outlay 7,876,188 6,512,982 13,353,158 3,893,541 (9,459,617) -70.84%
Total Expenses 302,946,225 310,450,867 334,982,568 328,456,457 (6,526,111)  -1.95%
Debt Service 10,227,688 8,598,395 8,598,395 8,436,198 (162,197)  -1.89%
Capital Projects 1,448,645 1,457,539 1,457,539 1,435,338 (22,201)  -1.52%
Tax and Shared Rev. (8,445,164) (5,965,523) (5,965,523) (6,304,376) (338,853) 5.68%
Net Total Activity 10,039,820 25,645,094 31,303,006 52,925,160 21,622,154  69.07%
Total Levy 92,393,848 92,507,249 92,506,848 94,578,818 2,071,970 2.24%
2024 REVENUES 2024 EXPENSES
(BY CATEGORY) (BY CATEGORY)
. . Outlay
Other Financing 1.19%
Sources
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Miscellaneous
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FINANCIAL SUMMARY DETAIL

ADMINISTRATIVE SERVICES
Administration

BC Community Area Network
Child Support

Clerk

Corporation Counsel

Human Resources
Information Technology
Treasurer

PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

HEALTH & HUMAN SERVICES

Aging and Disability Resource Ctr

Health & Human Services:
Community Services
Community Treatment Center
Public Health

Syble Hopp School/CDEB

Veterans Services

EDUCATION, CULTURE & RECREATION

Golf Course

Library

Museum

NEW Zoo and Adventure Park
Parks Department

PLANNING, DEV & TRANSPORTATION
Airport
Facilities
Highway
County Roads and Bridges
Land and Water Conservation
Planning and Land Services
Port and Resource Recovery
BOW South Landfill
Register of Deeds
UW-Extension

NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive

Capital Projects

Debt Service

Tax & Shared Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue and Certain
Internal Service Funds

REVENUES BY DIVISION

-Exhibit A-
2022 2023 2023 2024
Actuals Estimated Amended Adopted
386,635 393,389 464,994 174,824
1,309,968 349,664 348,323 -
2,796,210 2,899,821 2,915,264 3,214,738
517,366 447,414 451,408 466,624
33,172 319 - -
99,177 154,133 257,177 10,611
7,468,864 7,289,897 7,296,354 6,277,719
(2,243,665) 7,053,964 3,082,801 3,588,552
10,367,727 18,588,601 14,816,321 13,733,068
3,072,547 3,585,401 3,478,503 3,209,479
505,371 1,544,691 1,466,973 591,010
1,026,943 1,153,829 1,314,019 1,334,229
989,598 743,927 915,085 575,647
12,509,746 14,197,549 14,525,701 12,489,252
18,104,205 21,225,397 21,700,281 18,199,617
6,124,612 5,799,610 8,948,189 8,824,017
60,657,059 55,336,970 61,423,930 58,531,990
12,047,339 12,828,338 12,841,521 13,109,909
2,135,852 3,875,810 3,836,386 2,618,554
7,474,221 7,485,494 8,958,496 6,255,151
36,289 45,969 64,224 32,875
88,475,372 85,372,191 96,072,746 89,372,496
1,287,605 1,300,500 1,140,500 1,320,500
633,329 548,093 600,451 618,202
278,382 312,222 279,650 304,640
2,442,391 4,535,239 4,736,593 3,469,955
3,774,427 3,380,816 4,056,694 3,526,347
8,416,134 10,076,870 10,813,888 9,239,644
16,671,689 27,736,202 34,573,474 50,401,766
1,974,791 2,017,405 2,181,318 2,148,839
27,258,489 31,890,041 30,023,901 35,037,519
5,004,518 4,951,764 5,033,000 4,991,000
980,652 1,721,748 1,984,276 1,787,088
2,365,737 2,642,548 2,752,986 2,619,614
27,270,681 25,502,074 40,069,641 45,262,800
13,877,012 13,691,656 13,054,338 16,037,588
2,339,267 1,666,640 1,633,640 1,649,917
115,753 195,759 219,056 194,103
97,858,588 112,015,837 131,525,630 160,130,234
8,673 651,965 651,965 -
31,000 17,662 17,662 -
80,865,694 102,511,972 124,880,880 106,606,728
10,003 25,000 5,200 31,400
10,793,971 10,418,248 10,539,837 13,525,565
(37,789,783) (37,448,459) (20,465,019) (40,248,382)
92,393,848 92,507,249 92,506,848 94,578,818
146,313,407 168,683,637 208,137,373 174,494,129
369,535,433 415,962,533 483,066,239 465,169,188
36,857,748 40,175,410 40,377,555 49,700,956
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FINANCIAL SUMMARY DETAIL

ADMINISTRATIVE SERVICES
Administration

BC Community Area Network
Child Support

Clerk

Corporation Counsel

Human Resources
Information Technology
Treasurer

PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center

Health & Human Services:
Community Services
Community Treatment Center
Public Health

Syble Hopp School/CDEB

Veterans Services

EDUCATION, CULTURE & RECREATION

Golf Course

Library

Museum

NEW Zoo and Adventure Park
Parks Department

PLANNING, DEV & TRANSPORTATION
Airport
Facilities
Highway
County Roads and Bridges
Land and Water Conservation
Planning and Land Services
Port and Resource Recovery
BOW South Landfill
Register of Deeds
UW-Extension

NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive

Capital Projects

Debt Service

Tax & Shared Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue and Certain

EXPENSES BY DIVISION

-Exhibit A-
2022 2023 2023 2024

Actuals Estimated Amended Adopted
1,870,513 2,061,368 2,232,359 2,065,932
827,012 885,432 963,772 -
3,194,894 3,223,456 3,315,216 3,461,772
875,817 876,968 921,651 955,873
571,084 547,627 592,684 632,906
903,224 1,018,479 1,280,422 1,051,270
5,264,860 6,919,917 7,875,835 7,090,534
585,865 660,727 708,002 664,975
14,093,269 16,193,974 17,889,941 15,923,262
6,447,209 6,392,425 6,424,347 6,386,972
1,998,763 2,224,440 3,083,927 2,206,486
1,523,631 1,971,366 2,168,328 2,308,023
7,333,021 7,715,148 8,243,354 8,723,727
44,430,914 45,569,652 48,730,534 48,306,082
61,733,538 63,873,031 68,650,490 67,931,290
6,962,353 6,450,357 9,847,622 9,746,893
76,766,812 71,173,971 77,717,643 75,061,353
15,721,646 16,912,234 17,038,238 16,910,578
3,616,637 8,368,157 5,782,132 4,549,148
9,012,151 13,642,880 16,113,276 8,698,132
412,374 466,424 478,278 461,078
112,491,973 117,014,023 126,977,189 115,427,182
1,107,858 1,181,910 1,269,784 1,248,707
7,974,590 6,985,054 7,253,193 7,352,476
1,206,645 1,246,217 1,278,716 1,294,717
2,603,826 3,039,281 3,264,729 3,549,516
4,008,688 4,410,628 5,171,475 4,576,055
16,901,607 16,863,090 18,237,897 18,021,471
12,965,876 14,430,261 15,229,172 16,716,104
4,398,061 4,805,468 5,022,930 4,980,077
26,527,100 31,200,088 29,694,368 34,474,661
5,105,661 6,033,772 5,221,772 5,337,341
1,477,524 2,078,018 2,427,718 2,236,622
3,135,357 3,604,856 3,853,837 3,674,764
22,279,443 19,001,496 21,068,253 26,033,111
13,813,611 12,658,489 15,230,076 15,624,955
854,288 913,321 915,633 919,455
503,543 620,079 667,835 642,102
91,060,465 95,345,848 99,331,594 110,639,192
486,806 1,147,849 1,147,171 483,941
266,154 317,448 337,353 335,219
60,132,559 90,686,308 135,031,270 120,750,244
10,226,531 8,598,395 8,598,395 8,436,198
2,142,532 5,922,567 6,864,939 7,221,189
73,254,581 106,672,567 151,979,128 137,226,791
369,535,433 415,962,533 483,066,239 465,169,188
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BUDGET DIVISIONAL SUMMARY

2024 2024
2024 2024 Change to Property

Divisional Revenues Expenses Fund Balance Taxes
Administrative Services 13,733,068 15,923,262 (899,715) 1,290,479
Public Safety 18,199,617 67,931,290 5,000 49,736,673
Health & Human Services 89,372,496 115,427,182 7,138 26,061,824
Education, Culture & Recreation 9,239,644 18,021,471 7,162 8,788,989
Planning, Dev & Transportation 160,130,234 110,639,192 53,805,575 4,314,533

Divisional Total 290,675,059 327,942,397 52,925,160 90,192,498

2024 2024
2024 2024 Change to Property

Other Revenues Expenses Fund Balance Taxes
Board of Supervisors 483,941 - 483,941
Executive - 335,219 - 335,219
Capital Projects 68,206,728 71,034,539 (1,392,473) 1,435,338
Sales Tax 38,400,000 49,715,705 (11,315,705) -
Debt Service 31,400 8,436,198 31,400 8,436,198
Tax & Shared Revenue 13,525,565 7,221,189 - (6,304,376)

Other Total 120,163,693 137,226,791 (12,676,778) 4,386,320

Grand Total 410,838,752 465,169,188 40,248,382 94,578,818
Special Revenue & Certain

Internal Service Funds 49,700,956 48,501,236 1,199,720 -

2024 REVENUES 2024 EXPENSES
(BY DIVISION) (BY DIVISION)
Administrative
Services Adminis_trative
W PO Healtna e el

Non-
Divisional
37%

Human
Services
19%

Education,
Culture &
Recreation
2%

Planning, Dev &
Transportation
35%
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Revenues
Less:
Indirect Cost Allocation ¥

Interdepartmental Charges: @
Administration
Community Services
Community Treatment Center (CTC)
Extension
Facilities
Highway
Information Technology
Planning and Land Services (PALS)
Public Health
Register of Deeds
Resource Recovery
BOW South Landfill
Sheriff

Transfers In @

Subtotal - Net adjusted revenues

Expenses
Less:
Indirect Cost Allocation ¥

Interdepartmental Charges: ™V
Administration
Community Services
Community Treatment Center (CTC)
Extension
Facilities
Highway
Information Technology
Planning and Land Services (PALS)
Public Health
Register of Deeds
Resource Recovery
BOW South Landfill
Sheriff
Transfers Out ?

Changes in Fund Balance

Subtotal - Net adjusted expenses

Total Property Tax Levy

Equalized Value (TID Out)

Tax Rate

Tax on $150,000 (Equalized Value) Home
Tax on $200,000 (Equalized Value) Home

BUDGET COMPARISON

2023 Adopted 2024 Adopted Increase %

Budget Budget (Decrease) Change
344,886,686 410,838,752 65,952,066 19.12%
6,106,764 5,969,123 (137,641) -2.25%
291,693 250,440 (41,253) -14.14%
60,139 31,900 (28,239) -46.96%
985,117 929,718 (55,399) -5.62%
846 873 27 3.19%
1,821,876 1,949,413 127,537 7.00%
19,707,164 28,611,445 8,904,281 45.18%
5,916,064 5,670,402 (245,662) -4.15%
23,900 - (23,900) -100.00%
2,078 1,989 (89) -4.28%
6,000 6,000 - 0.00%
2,030,032 1,000 (2,029,032) -99.95%
6,416,500 10,583,103 4,166,603 64.94%
292,367 297,468 5,101 1.74%
40,414,103 63,986,587 23,572,484 58.33%
260,812,043 292,549,291 31,737,248 12.17%
406,452,915 465,169,188 58,716,273 14.45%
6,106,764 5,969,123 (137,641) -2.25%
291,693 250,440 (41,253) -14.14%
60,139 31,900 (28,239) -46.96%
985,117 929,718 (55,399) -5.62%
846 873 27 3.19%
1,821,876 1,949,413 127,537 7.00%
19,707,164 28,611,445 8,904,281 45.18%
5,916,064 5,670,402 (245,662) -4.15%
23,900 - (23,900) -100.00%
2,078 1,989 (89) -4.28%
6,000 6,000 - 0.00%
2,030,032 1,000 (2,029,032) -99.95%
6,416,500 10,583,103 4,166,603 64.94%
292,367 297,468 5,101 1.74%
40,414,103 63,986,587 23,572,484 58.33%
30,827,619 40,248,382 9,420,763 30.56%
353,205,891 387,128,109 33,922,218 9.60%
92,506,848 94,578,818 2,071,970.00 2.24%
27,878,569,400 31,068,749,200 3,190,179,800 11.44%
3.3182 3.0442 (0.2740) -8.26%
497.73 456.63 (41.10) -8.26%
663.64 608.84 (54.80) -8.26%

(1) Indirect costs and interdepartmental charges are included as revenues and expenses in both departments involved in the

transaction. The charges are eliminated here to remove this duplication.

(2) Transfers In and Out represent transfers between departments and are thus not operational expenses or revenues.
(3) Expenses in excess of revenues in departments which do not return surpluses to the General Fund (i.e., Airport, Port and Resource
Recovery, Golf Course, NEW Zoo, BCCAN, Highway, Syble Hopp School, and Debt Service). Since Capital Projects are reported
separately, excess expenditures for capital projects are not included in this amount.
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October 25, 2023
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION ESTABLISHING THE BROWN COUNTY BUDGET
FOR CALENDAR YEAR 2024

WHEREAS, it is desirable for the County of Brown to establish its Budget for Calendar Year 2024.
NOW, THEREFORE, BE IT RESOLVED, that the following sums of money be raised for the

ensuing year:

School for Children with Disabilities 3,058,953
Public Health 1,930,594
County Aid Bridges (Section 82.08, Wis. Stats.) 346,341
County Payment for Library Services 49,398
Debt Service Fund 8,436,198
All Other County Taxes 80,757,334
PROPERTY TAX LEVY ...riverrecerenrennenieieeansensnenneenne 94,578,818

; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the school for Children
with Disabilities on all districts participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the Public Health
Department on all districts participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for bridges under Section
82.08, Wis. Stats., on the taxable property of the taxing districts participating; and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment the 20%
Highway County Trunk Bridge assessments as authorized legal taxes against any district in the County,
per Section 83.03(2), Wis. Stats.; and

BE IT FURTHER RESOLVED, that the budgeted appropriations for purposes of Section 65.90,
Wis. Stats., are attached hereto as Exhibit A, and are incorporated into this Resolution by attachment and

reference, and the detailed budget for purposes of Section 59.17 (5), Wis. Stats., is in the Brown County
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2024 Annual Budget Book-Proposed, which is incorporated into this Resolution by reference, and the
Brown County Board of Supervisors hereby approves of the budget as outlined in the Brown County 2024
Annual Budget Book-Proposed, with changes as made at the 10-25-2023 County Board Meeting; and

BE IT FURTHER RESOLVED, that the Director of Administration is authorized to make any

technical corrections to the budget that are necessary.

Respectfully submitted,

BROWN COUNTY STANDING
COMMITTEES AND BROWN COUNTY
BOARD OF SUPERVISORS

Approved By:

C%Y EXECUTIVE

Date Signed: / 0/?—‘7 A >
/ /

24-031R

Authored by: Corporation Counsel
Approved by: Corporation Counsel Office

Fiscal Note: This resolution does not require an appropriation from the General Fund.
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