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Total

ADMINISTRATIVE SERVICES

DIVISIONAL SUMMARY
Net Total Property
Revenues Expenses Activity Taxes
174,824 2,065,932 (86,900) 1,804,208
3,214,738 3,461,772 - 247,034
466,624 955,873 - 489,249
- 632,906 - 632,906
10,611 1,051,270 - 1,040,659
6,277,719 7,090,534 (812,815) -
3,588,552 664,975 - (2,923,577)
13,733,068 15,923,262 (899,715) 1,290,479
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% Administration
/4/% Chad Weininger - Director

(920) 448-4035

MISSION

The purpose of the Brown County
Administration Department is to
provide centralized financial and
budgetary management, accounting,
purchasing and risk management
services to all county departments.
The department also assists the
County Executive and County Board
in analyzing and formulating
recommendations regarding public
policy, budget development and
administrative matters.

PROGRAM DESCRIPTION

The Administration Department is responsible for centralized financial,
budgetary management, purchasing and risk management functions. The
department provides centralized financial management and accounting
services consistent with federal and state laws and Governmental Accounting
Standards Board pronouncements. The Director of Administration oversees
the Human Resources Department, which remains a separate departmental
budget from Administration.

As part of the budgetary management function, the department is responsible
for preparation of the annual budget, capital improvements plan,
administrative policies and various special purpose analyses and reports. As
part of the financial management function, necessary financial information is
provided to the County Executive, departments, County Board and various
boards, commissions and committees to aid in policy making. Accounting
activities include preparation of financial reports and audits, maintenance of
the accounting books (general ledger, accounts payable, etc.), payroll, indirect
cost allocation and debt management. Purchasing provides centralized
purchasing capabilities for all departments as well as facilitates the processes
to ensure contracts are awarded to the vendor or firm that will provide the
best value for the taxpayer's dollar. The department also administers the
county’s payment card program.

In addition, the department is responsible for centralized risk management to
reduce, minimize or eliminate the county’s exposure to loss through the
implementation and administration of comprehensive property and casualty
insurance and loss control programs. Risk also oversees the county’s safety
program.

2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Rebates & Savings 92,227 77,500 77,500 90,000  16.13%
Purchasing Solicitations 84 72 80 80 0.00%

INITIATIVES

Financial Processing Training Videos - The department will create training videos on how to use the county’s financial
system for new employees of the County. The videos will provide content to new, transfer, or existing employees as a

quick reference.

Standardized Budget Tool - The department will be implementing new standardized budgeting tools county-wide for
improved efficiency with the advances of available technology.

Financial Software Replacement - Administration will begin preparations for the upgrade of the Enterprise Resource
Planning (ERP) system. The current ERP system will no longer be supported by the vendor after 2027.
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Administration

FINANCIAL SUMMARY - ADMINISTRATION & COPY AND DOCUMENT CENTER

2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,907 2,426 2,547 - (2,547) -100.00%
Public Charges 4,456 2,500 4,000 - (4,000) -100.00%
Miscellaneous Revenue 332,366 249,853 277,984 79,109 (198,875) -71.54%
Other Financing Sources 46,907 138,610 180,463 95,715 (84,748) -46.96%
Total Revenues 386,635 393,389 464,994 174,824 (290,170) -62.40%
Personnel Costs 1,659,361 1,801,583 1,815,671 1,678,484 (137,187) -7.56%
Operating Expenses 211,152 259,785 416,688 387,448 (29,240) -7.02%
Total Expenses 1,870,513 2,061,368 2,232,359 2,065,932 (166,427) -7.46%
Property Taxes 1,741,500 1,766,660 1,766,660 1,804,208 37,548 2.13%
Net Total Activity 257,622 98,681 (705) (86,900)

SUMMARY HIGHLIGHTS

Millions ($)

Intergovernmental Revenue - Decrease is due to closing the Copy Center and moving the Document Center under
Facilities for 2024.

Public Charges - Decrease can be attributed to the closure of the Copy Center in 2024.

Miscellaneous Revenue - Decrease is the net effect of a change in garnishment allocations, a lower chargeback
for the Landfill Accountant personnel, as well as closing the Copy Center and moving the Doc Center under Facilities
for 2024.

Other Financing Sources - Decrease is due to 2023 Amended budget including Carryovers from 2022 and the
transfer in from Copy/Doc Center for the closing of the fund that is offset in the Transfer Out in Operating Expenses.

Personnel Costs - Decrease is the net effect of an increase for the standard cost of living adjustment and a table
of organization change reducing personnel.

Operating Expenses - Decrease is due to the 2023 Amended Budget including Carryovers, as well as the decrease
in the IT Intra-county Expenses for 2024. There is also a Transfer Out from the Copy/Doc Center to Admin for the
closing of the fund offset by the Transfer In, in the Other Financing Sources.
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Administration

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Director Of Administration* 1.00 61.09 2,096 128,045
Controller 1.00 50.49 2,096 105,827
Risk Manager 1.00 44,57 2,096 93,419
Senior Accountant 2.00 37.46 4,192 157,032
Accountant 1.00 32.86 2,096 68,875
Payroll Manager 1.00 32.86 2,096 68,875
Senior Buyer 1.00 32.49 2,096 68,099
Accountant 2.00 31.15 4,192 130,580
Admin Coord/Project Manager 1.00 30.21 2,096 63,320
Safety Coordinator 1.00 29.80 2,096 62,461
Accountant Il 1.00 27.25 2,096 57,116
Account Clerk | 1.00 25.24 1,965 49,597
Document Center Manager 1.00 24.43 2,096 51,205
Purchasing Assistant 1.00 22.26 2,096 46,657
Payroll Specialist 2.00 21.73 4,192 91,092

18.00 37,597 1,242,200

Regular Earnings 1,242,200
Fringe Benefits 436,283
2024 Total Compensation 1,678,483

* Salary includes amount allocated for Human Resources oversight.

Salary Summary does not reflect 2024 cost of living or other potential compensation adjustments.

Director of
Administration

Admin Coordinator/
Project Manager

_ ) Benefits Human
Finance Manager - HHS* Controller Risk Manager Manager Resources
Manager
[
Accountant Accountant Senior Senior Safety HR Associate HR Senior HR
] HHSupervisor (CTC)* Accountant : istd TG i
Supervisor (CS)* p Accountants Buyer Coord (Benefits) Generalists eneralist
I I
Admissions/Billing/ Financial Accountants | Aglcotir:t P: rChzisw;g DO'\CAL;r::g;Ctr HR
} erl ssistan Associates
(S),ollectl_onS L1 supenvisor -
upervisor
P * (C8)* Payroll Accountant
(CTC) -
Manager Il
Protective Payee & P ! I
Benefits Supervisor S ayr? "
(CS)* pecialists

* See Health & Human Services Business Operations
Division table of organization for additional staff. See
separate department’s Organizational Chart for further detail.
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Administration

CONTRACTED & PROFESSIONAL SERVICES

Services Provided

Administration
Misc. Professional Contracts
Business Process Consultants
ARPA Federal Grant Technical Assistance
Financial Reviews
Indirect Cost Plan Preparation
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108,509
31,398
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8,850
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ADMINISTRATION 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - GF
REVENUES
General property taxes 1,741,500 883,330 1,766,660 1,766,660 1,735,079 1,804,208
Intra-county charge 77,634 36,672 73,345 80,586 77,109 77,109
Miscellaneous - 291 1,905 - 2,000 2,000
Carryover 35,200 115,577 115,577 115,577 - -
Transfer in 8,148 - - 41,853 86,900 86,900
Intrafund Transfer In 3,559 19,321 23,033 23,033 8,815 8,815
REVENUES TOTAL 1,866,040 1,055,191 1,980,520 2,027,709 1,909,903 1,979,032
EXPENSES
Regular earnings 1,003,079 506,515 1,251,471 1,251,471 1,190,995 1,242,200
Paid leave earnings Vacation 65,821 31,911 - - - -
Paid leave earnings Personal 17,671 10,498 - - - -
Paid leave earnings Casual time used 4,087 2,606 - - - -
Paid leave earnings Holiday 29,028 8,921 - - - -
Paid leave earnings Other (funeral, jury 275 1,001 i
duty, etc)
Premium Overtime 40 - - - - -
Premium Casual time payout 15,252 - - - - -
Regular earnings Budget only - - - - - 1
Fringe benefits FICA 81,891 40,402 95,738 95,738 91,112 95,029
Fringe benefits Unemployment comp 1,125 555 1,313 1,313 1,250 1,304
Fringe benefits Health insurance 208,099 110,613 248,369 248,369 231,015 240,947
Fringe benefits Dental Insurance 17,173 - - - - -
Fringe benefits Life Insurance 1,332 657 1,425 1,425 1,406 1,406
Fringe benefits LT disability insurance 3,926 2,020 4,944 4,944 4,672 4,873
Fringe benefits ST disability insurance 5,503 2,832 7,020 7,020 6,606 6,887
Fringe benefits Workers comp insurance 1,476 591 1,503 1,503 1,311 1,367
Fringe benefits Retirement 73,976 38,179 81,348 81,348 80,988 84,470
Fringe benefits - Budget only - - (221) (221) - -
Supplies - 950 950 - 400 400
Supplies Office 774 131 1,000 4,626 1,000 1,000
Supplies Postage 277 243 300 350 350 350
Printing Forms - - 500 500 500 500
Dues and memberships 1,870 1,311 3,971 3,907 4,296 4,296
Maintenance agreement Software 420 - 560 560 2,033 2,033
Advertising and public notice 265 - - - - -
Books, periodicals, subscriptions 2,053 882 882 875 1,816 1,816
Travel and training 8,002 2,649 6,000 16,351 6,500 6,500
Travel and training Mileage - - 300 1,000 1,000 1,000
Miscellaneous (3) - - - - -
Equipment - nonoutlay 350 - - - - -
Telephone cell - 126 126 - -
Intra-county expense Information 60,987 42,381 83,368 83,368 76,506 76,506
Technology
Intra-county expense Insurance 14,026 6,984 13,968 13,968 16,558 16,558
Intra-county expense Other departmental - 20 19 - - -
Intra-county expense Copy center 1,265 158 750 2,000 2,000 2,000
Intra-county expense Departmental copiers 2,111 1,056 2,111 2,111 1,680 1,680
Intra-county expense Document center 3,069 862 2,132 2,132 2,152 2,152
Contracted services - - 15,000 15,000 - -
Professional services 16,398 14,775 40,000 188,051 183,757 183,757
EXPENSES TOTAL 1,641,615 829,829 1,864,847 2,027,709 1,909,903 1,979,032
REVENUE TOTALS: 1,866,040 1,055,191 1,980,520 2,027,709 1,909,903 1,979,032
EXPENSE TOTALS: 1,641,615 829,829 1,864,847 2,027,709 1,909,903 1,979,032
NET TOTALS: 224,425 225,362 115,673 - - -
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ADMINISTRATION 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 730 - Copy and Document Center
REVENUES
Intergovt charges 4,456 1,321 2,500 4,000 - -
Sales Copy machine use 2,907 1,070 2,426 2,547 - -
Intra-county charge 254,732 101,495 174,603 197,398 - -
REVENUES TOTAL 262,095 103,886 179,529 203,945 - -
EXPENSES
Regular earnings 78,996 39,213 75,824 89,128 - -
Paid leave earnings Vacation 5,711 3,464 - - - -
Paid leave earnings Personal 1,371 735 - - - -
Paid leave earnings Casual time used 1,406 - - - - -
Paid leave earnings Holiday 2,400 706 - - - -
Paid leave earnings Other (funeral, jury 153 i i i i
duty, etc)
Premium Overtime 203 27 916 1,716 - -
Premium Casual time payout 308 - - - - -
Fringe benefits FICA 6,496 3,168 6,949 6,949 - -
Fringe benefits Unemployment comp 89 43 94 94 - -
Fringe benefits Health insurance 33,254 8,732 18,029 18,029 - -
Fringe benefits Dental Insurance 1,272 - - - - -
Fringe benefits LT disability insurance 350 181 352 352 - -
Fringe benefits ST disability insurance 491 254 493 493 - -
Fringe benefits Workers comp insurance 105 44 110 110
Fringe benefits Retirement 5,892 3,002 5,906 5,906 - -
Fringe benefits Pension adjust (8,889) - - -
Fringe benefits - Budget only - - - (16) - -
Supplies 15,275 8,889 14,500 12,000 - -
Supplies Office (1,238) - - - - -
Supplies Postage - 1,650 1,650 - - -
Printing 95 - - - - -
Maintenance agreement Software 6,595 7,299 7,299 6,802
Repairs and maintenance Equipment 855 439 - -
Vehicle/equipment Gas, oil, etc. 2,753 985 1,277 1,500 - -
Rental Equipment 46,008 22,484 42,500 40,957 - -
Books, periodicals, subscriptions 1,470 1,462 1,462 1,470 - -
Intra-county expense Information 13,830 8,576 16,873 16,873 - -
Intra-county expense Fleet management 1,500 750 1,500 1,500 - -
Depreciation Equipment 787 394 787 787 - -
Transfer out 11,360 - - - 86,900 86,900
EXPENSES TOTAL 228,898 112,500 196,521 204,650 86,900 86,900
REVENUE TOTALS: 262,095 103,886 179,529 203,945 - -
EXPENSE TOTALS: 228,898 112,500 196,521 204,650 86,900 86,900
NET TOTALS: 33,197 (8,614) (16,992) (705) (86,900) (86,900)
REVENUE GRAND TOTALS: 2,128,135 1,159,077 2,160,049 2,231,654 1,909,903 1,979,032
EXPENSE GRAND TOTALS: 1,870,513 942,329 2,061,368 2,232,359 1,996,803 2,065,932
NET GRAND TOTALS: 257,622 216,748 98,681 (705) (86,900) (86,900)
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BCCAN

MISSION

The mission of BCCAN is to
support Brown County goals and
improve economic opportunities
through delivering high speed,
cost effective connectivity.

VISION

BCCAN is the strategic
communications hub for Brown
County: government,
municipalities, and education
institutions. Improving access
and fostering communications.

(Brown County Community Area Network)

PROGRAM DESCRIPTION

The Brown County Community Area Network (BCCAN) is a 120+ mile municipal
fiber optic cable network. BCCAN connects numerous county and
municipalities facilities and other qualifying non-profit, governmental and
educational agencies.

BCCAN provides or facilities the following services:
o Dark fiber connectivity

e Intergovernmental information access
e For some partners, internet access with 31 parties

Services are provided to:
e Over 30 County locations

e Municipalities and other quasi-government entities

e Law enforcement and 911 related entities

e Educational Institutions including Green Bay Area Public Schools and
NWTC

**As part of a community wide initiative, BCCAN’s operations have been
transferred to Bug Tussel.

2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Miles of Fiber Optic Cable in
Brown County 122 132 132 134 1.52%
Number of BCCAN Routes 148 150 152 152 0.00%
FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 111,904 97,208 112,269 - (112,269)  -100.00%
Public Charges 111,097 125,481 127,684 - (127,684)  -100.00%
Other Financing Sources 1,086,967 126,975 108,370 - (108,370)  -100.00%
Total Revenues 1,309,968 349,664 348,323 - (348,323)  -100.00%
Personnel Costs 132,697 148,454 148,454 - (148,454) -100.00%
Operating Expenses 694,316 736,978 815,318 - (815,318)  -100.00%
Total Expenses 827,012 885,432 963,772 - (963,772)  -100.00%
Net Total Activity 482,956 (535,768) (615,449) -
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Brown County Community Area Network

SUMMARY HIGHLIGHTS

e The BCCAN fund was zeroed out effective January 1, 2024 at the direction of the Brown County Board of

Supervisors.

STATEMENT OF FUNDS

Funds Available 1/1/23

Projected:
2023 Revenues
2023 Expenses
2023 Earnings

Non-Cash ltems:
- Capital Contribution
- Pension Adjustment
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2023 Funds Made Available

Projected Funds Available 12/31/23
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BCCAN 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 670 - BC Community Area Network
REVENUES
Charges and fees Fiber 101,797 46,102 116,181 118,384 128,917 -
Charges and fees Internet 9,300 4,650 9,300 9,300 9,300 -
Intergovt charges 7,973 47,355 2,500 17,000 17,000
Intergovt charges Fiber 103,930 23,914 94,708 95,269 95,953 -
Capital Contribution Transfer 1,070,897 - - - - -
Transfer in 16,070 18,919 126,975 108,370 10,570,907 -
REVENUES TOTAL 1,309,968 140,939 349,664 348,323 10,822,077 -
EXPENSES
Regular earnings 99,239 49,873 109,470 109,470 113,624 -
Paid leave earnings Vacation 5,684 1,952 - - - -
Paid leave earnings Personal 1,684 1,301 - - - -
Paid leave earnings Casual time used 2,105 217 - - - -
Paid leave earnings Holiday 2,947 867 - - - -
Fringe benefits FICA 8,401 4,084 8,374 8,374 8,693 -
Fringe benefits Unemployment comp 115 56 115 115 119 -
Fringe benefits Health insurance 16,553 10,723 21,726 21,726 22,040 -
Fringe benefits Dental Insurance 1,272 - - - - -
Fringe benefits Life Insurance 503 252 504 504 504 -
Fringe benefits LT disability insurance 432 223 432 432 445 -
Fringe benefits ST disability insurance 606 312 606 606 624 -
Fringe benefits Workers comp insurance 131 54 131 131 125 -
Fringe benefits Retirement 7,264 3,686 7,116 7,116 7,726 -
Fringe benefits Pension adjust (14,242) - - - - -
Fringe benefits - Budget only - - (20) (20) - -
Repairs and maintenance - - - 16,283 - -
Advertising and public notice 30 - 400 300 100 -
Travel and training 619 404 900 1,220 1,220
Indirect cost 2,214 4,696 9,392 9,392 18,324 -
Intra-county expense Information Technology 3,617 2,468 4,863 4,863 4,072 -
Intra-county expense Insurance 5,286 2,949 5,897 5,897 910 -
Intra-county expense Document center 71 20 - 50 50 -
Contracted services 149,638 94,851 105,000 166,787 120,124 -
Professional services 4,611 - 41,818 41,818 49,255 -
Depreciation Infrastructure 528,230 279,732 568,708 568,708 647,922 -
Outlay Contra - - - (29,100) (10,570,907) -
Construction General - 4,608 - 29,100 10,570,907
EXPENSES TOTAL 827,012 463,327 885,432 963,772 995,877 -
REVENUE TOTALS: 1,309,968 140,939 349,664 348,323 10,822,077 -
EXPENSE TOTALS: 827,012 463,327 885,432 963,772 995,877 -
NET TOTALS: 482,956 (322,388) (535,768) (615,449) 9,826,200 -
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& Child Support

MISSION

The mission of the Brown County
Child Support Agency is to provide
comprehensive  child  support
services to families in accordance
with federal regulations, state
statute, and administrative policy.
Services include locating parents
and their assets; establishing
paternity; establishing, modifying
and enforcing child support orders;
and distributing child support
payments. In addition, the agency
strives to strengthen relationships
between parents and their children

Maria Lasecki - Director
(920) 448-4090

PROGRAM DESCRIPTION

The child support program supports and educates families in navigating a
complex legal system to ensure children are financially supported by both
parents. The agency is divided into various specialized units: Paternity,
Enforcement, Financial and Support Services.

The Paternity unit is responsible for the establishment of paternity, including
financial and medical support orders.

The Enforcement unit handles enforcement of orders through administrative
and judicial means, as well as establishment of financial and medical support
orders, modification requests and intergovernmental enforcement.

The Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed.

through education, outreach and
effective communication founded
on the principles of procedural

All units work collaboratively with a Support Services team to meet customer
service needs and the overall operational responsibilities of the agency.

justice.
2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 68.30% 70.00% 70.00% 70.25% .36%
Current Support Collection Rate 75.72% 76.75% 77.00% 77.25% .32%
Establishment of Support Order Rate 87.93% 90.00% 90.00% 90.50% .56%
Paternity Establishment Rate 102.73% 103.00% 104.00% 104.00% 0.00%

NOTE: The Brown County Child Support Agency handles approximately 14,000 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs, on whole.

INITIATIVES

Continued Application of Procedural Justice Principles - With the success of the paternity establishment map, and the
development of a Review and Adjust process map, the department will develop interactive reference materials for
compliance with court orders using the procedural justice lens.

Development of Supplemental Training Materials to Enhance Onboarding - As the department continues to build on
the multi-phased training plan that has been established, more materials will be developed to present the information,
reinforce major topics and check for understanding. The curriculum will be further enhanced by differentiating materials
toward various adult learning styles.

Domestic Violence Safe Access for Victims Economic Security (SAVES) Demonstration Participation - As part of the
federal SAVES and state WINS (Wisconsin’s Network for Safety) demonstration, the department will take the next steps
toward developing and implementing trainings, processes and safeguards to serve victims of domestic violence safely
as they access child support services.

Electronic New Order Packet - The department is stepping into modern times by making the standard “new order

packet” available electronically for participants who are new to child support. Availing in this format will make it easily
accessible but also convenient and less costly to distribute.
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Child Support

Decompression Area/Room - Service delivery has changed significantly over the past decade, as well as the way the
public interacts with staff. The department will look to add a space where 15 minute breaks, lunch periods or debriefing
after an escalated exchange can occur. This will be a private, quiet place to refocus, meditate, or debrief and return,
refreshed, to the workplace. Secondary trauma is an important factor to acknowledge and address as we continue to
identify ways to best serve our case participants.

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,771,056 2,872,489 2,887,489 3,187,438 299,949 10.39%
Public Charges 25,154 27,300 27,775 27,300 (475) -1.71%
Miscellaneous Revenue - 32 - - - 0.00%
Total Revenues 2,796,210 2,899,821 2,915,264 3,214,738 299,474 10.27%
Personnel Costs 2,537,279 2,563,454 2,653,056 2,764,392 111,336 4.20%
Operating Expenses 657,615 660,002 662,160 697,380 35,220 5.32%
Total Expenses 3,194,894 3,223,456 3,315,216 3,461,772 146,556 4.42%
Property Taxes 398,684 399,952 399,952 247,034 (152,918) -38.23%
Net Total Activity - 76,317 - -

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase is due to the state biennial budget funding increase in General Purpose
Revenue allocated to the child support program.

e Personnel Costs - Increase is due to normal cost of living wage adjustments, benefit selection updates and a table
of organization change increasing the unit rate for certain positions.

e Operating Expenses - Increase can be attributed to the substantial increase in Indirect costs due to a swing in the
roll forward credit for the department.
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Child Support

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Child Support Director 1.00 40.94 2,096 85,810
Lead Asst Corporation Counsel 1.00 40.50 2,096 84,888
Asst Corporation Counsel 2.00 39.00 4,192 163,488
Child Support Supervisor 2.00 32.86 4,192 137,750
Child Support Specialist 8.00 27.09 16,768 454,248
Child Support Specialist 7.00 2499 14,672 366,653
Accounting Technician 1.00 23.36 2,096 48,963
Child Support Specialist 8.00 23.16 16,768 388,344
Accounting Technician 2.00 21.73 4,192 91,092
Legal Assistant 2.00 20.80 4,192 87,194
LTE Elevate Specialist 0.50 20.00 1,040 20,800
Intake Specialist-Child Support 1.00 19.45 2,096 40,767
Clerk/Typist | 2.00 18.67 4,192 78,264
Budgeted Shift Differential 2,432
37.50 78,592 2,050,693
Regular Earnings 2,050,693
Fringe Benefits 713,699

2024 Total Compensation 2,764,392

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.
Child Support
Director
e | |
L%ad Ass'ffta”t Child Support Child Support
orporation Supervisor Supervisor
Counsel*
Assistant . : Legal i
Corooration Accounting Child Support _ | | Child Support
P Technicians Specialists Assistants Specialists
Counsels*
Intake
Speoialist I . Clgrk/ L[] LTE EI_evgte
Child Support Typists | Specialist
*These positions report to Corporation Counsel
regarding legal and technical compliance.
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Parenting/Mentoring Services 38,000
Background Check fees 2,000
Fingerprinting fees 400
40,400
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CHILD SUPPORT 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 210 - Child Support
REVENUES
General property taxes 398,684 199,976 399,952 399,952 247,034 247,034
State grant and aid revenue 1,924,997 954,508 1,654,142 1,654,142 1,791,238 1,791,238
State grant and aid revenue Incentives 195,635 1,832 579,965 579,965 530,672 530,672
State grant and aid revenue GPR 491,154 216,477 455,382 455,382 667,674 667,674
State grant and aid revenue ELEVATE 128,701 31,348 145,000 160,000 160,000 160,000
State grant and aid revenue Access & 30,570 3,565 38,000 38,000 37,854 37,854
Visitation
Charges and fees Genetic test 12,546 5,427 14,000 14,500 14,000 14,000
Charges and fees Vital statistics 115 100 200 75 200 200
Charges and fees Paper service 10,021 5,330 11,000 11,000 11,000 11,000
Charges and fees Non IV-D service 2,345 840 2,000 2,000 2,000 2,000
Sales Copy machine use 128 51 100 200 100 100
Miscellaneous - 32 32 - - -
REVENUES TOTAL 3,194,894 1,419,485 3,299,773 3,315,216 3,461,772 3,461,772
EXPENSES
Regular earnings 1,643,198 793,179 1,702,804 1,964,038 2,048,261 2,048,261
Paid leave earnings Vacation 102,527 46,109 92,616 - - -
Paid leave earnings Personal 28,960 16,250 27,345 - - -
Paid leave earnings Casual time used 24,622 10,590 19,201 - - -
Paid leave earnings Holiday 47,563 13,534 47,920 -
Paid leave earnings Other (funeral, jury 1,768 1,087 2511 i
duty, etc)
Paid leave earnings Disability 5,792 522 4,738 - - -
Premium Overtime 7,004 984 2,423 2,432 2,432 2,432
Premium Casual time payout 9,262 865 984 - - -
Salaries reimbursement Short term disability (6,028) (522) (4,895) - - -
Fringe benefits FICA 136,368 63,520 146,112 150,459 156,881 156,881
Fringe benefits Unemployment comp 1,872 872 2,002 2,062 2,157 2,157
Fringe benefits Health insurance 365,191 171,338 375,400 386,141 393,741 393,741
Fringe benefits Dental Insurance 31,182 - - - - -
Fringe benefits Life Insurance 881 415 1,208 1,250 1,394 1,394
Fringe benefits LT disability insurance 6,325 3,331 7,456 7,674 7,950 7,950
Fringe benefits ST disability insurance 8,868 4,669 10,158 10,447 11,238 11,238
Fringe benefits Workers comp insurance 2,289 925 2,355 2,431 2,303 2,303
Fringe benefits Retirement 119,635 59,308 123,116 126,475 138,035 138,035
Fringe benefits - Budget only - - - (353) - -
Supplies 8,629 3,844 6,300 6,376 6,100 6,100
Supplies Office 23,234 7,685 15,000 15,000 17,000 17,000
Supplies Technology 4,998 - - - - -
Supplies Postage 29,144 14,247 30,000 33,000 33,000 33,000
Dues and memberships 2,583 1,870 2,238 2,278 2,238 2,238
Maintenance agreement Software 1,094 64 4,885 4,885 4,805 4,805
Repairs and maintenance Equipment 920 - 920 920 920 920
Books, periodicals, subscription 504 382 778 778 778 778
Travel and training 5,229 72 3,700 3,700 8,000 8,000
Travel and training Mileage - 157 500 300 500 500
Telephone 164 - - - - -
Telephone cell 823 418 900 990 900 900
Indirect cost 144,787 78,272 156,543 156,543 196,134 196,134
Intra-county expense Information Technology 136,278 93,226 183,412 183,412 162,188 162,188
Intra-county expense Insurance 31,223 15,597 31,193 31,193 33,441 33,441
Intra-county expense Other departmental 120,186 62,166 136,000 136,000 136,000 136,000
Intra-county expense Copy center 557 271 500 500 500 500
Intra-county expense Departmental copiers 4,288 2,144 4,288 4,288 3,413 3,413
Intra-county expense Document center 2,941 826 2,045 2,045 2,063 2,063
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CHILD SUPPORT 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Contracted services 504 47 100 - 2,400 2,400
Contracted services Access & Visitation 10,800 6,000 33,000 33,952 38,000 38,000
Professional services 85 - - - - -
Paper service - legal 28,899 14,346 28,000 28,000 28,000 28,000
Med exams/autopsies/genetic test 15,226 7,314 16,500 15,000 17,000 17,000
Interpreter services 2,806 1,777 3,200 3,000 4,000 4,000
Transfer out General Fund 81,713 - - - - -
EXPENSES TOTAL 3,194,894 1,497,901 3,223,456 3,315,216 3,461,772 3,461,772
REVENUE GRAND TOTALS: 3,194,894 1,419,485 3,299,773 3,315,216 3,461,772 3,461,772
EXPENSE GRAND TOTALS: 3,194,894 1,497,901 3,223,456 3,315,216 3,461,772 3,461,772
NET GRAND TOTALS: - (78,416) 76,317 - - -
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Clerk

Patrick W. Moynihan, Jr. - County Clerk

(920) 448-4016

MISSION

The purpose of the Brown County
Clerk is to perform services for the
public including the administration
and coordination of elections and
the issuance and distribution of
certain county, state, and federal
permits and licenses. The County
Clerk also serves the County Board
and other departments by assuring
the completion of necessary
support functions and manage-
ment of records. The County
Clerk’s office assists the general
public with information and directs
telephone calls to their proper
destination.

PERFORMANCE MEASURES

PROGRAM DESCRIPTION

The main responsibilities of the County Clerk's Office consist of elections,
records management, issuance of licenses and permits, and processing
passport applications as a U.S. Passport Acceptance Agency. Regarding
elections, the County Clerk is responsible for publishing all legal notices;
receiving/approving nomination papers and campaign finance reports;
create and code, print, and distribute ballots and election supplies;
tabulating and releasing election returns; as well as storing and
maintaining election records. Further, the County Clerk’s Office also
provides statewide voter registration services. The County Clerk also
prepares and issues marriage certificates; administers dog licenses, and
alarm permits. On behalf of the Parks Department, the County Clerk’s
Office also issues boat launch permits and trail passes. Additionally, the
County Clerk’s Office serves the County Board of Supervisors by creating
agendas and meeting minutes, ensuring open meetings and records laws
compliance and safeguarding legal papers/documents files. It is also the
County Clerk’s responsibility to prepare, design, and distribute the annual
Brown County Directory. Lastly, the County Clerk’s office supports Brown
County’s general information telephone line.

2022 2023 2023 2024 Budget
Actual Estimate Budget Budget Change

Number of Election Ballots Cast

Number of Estimated Eligible Voters

Elections Chargeback Revenue Brought into

Brown County

Number of Marriage Licenses Issued

Number of Passport Applications Issued

INITIATIVES

209,463 115,902 65,000 275,000 323.08%

206,130 210,452 203,400 210,452 3.47%

183,751 125,000 110,000 175,416 59.47%

1,454 1,480 1,250 1,400 12.00%

3,544 3,500 3,500 3,500 0.00%

Office Renovation - The functionality and security of the County Clerk’s office is distinctly inefficient in layout. By
utilizing American Rescue Plan Act (ARPA) funds, the County Clerk’s Office will seek to reconfigure the office to a more
streamlined, efficient configuration that will both properly serve our citizen customers and reflect the inclusion of staff

who are presently separated by a wall.

improvements.

This reconfiguration will promote cross-training and customer service
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Clerk

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 183,751 128,000 127,018 175,416 48,398 38.10%
Public Charges 329,463 319,247 285,500 291,058 5,558 1.95%
Miscellaneous Revenue 4,152 167 150 150 - 0.00%
Other Financing Sources - - 38,740 - (38,740) -100.00%
Total Revenues 517,366 447,414 451,408 466,624 15,216 3.37%
Personnel Costs 515,765 536,380 543,532 554,454 10,922 2.01%
Operating Expenses 360,052 340,588 339,379 401,419 62,040 18.28%
Outlay - - 38,740 - (38,740) -100.00%
Total Expenses 875,817 876,968 921,651 955,873 34,222 3.71%
Property Taxes 452,516 470,243 470,243 489,249 19,006 4.04%
Net Total Activity 94,066 40,689 - -

SUMMARY HIGHLIGHTS

¢ Intergovernmental Revenues - The increase is directly related to the number elections in 2024 (four). In 2023,
there were only two elections. Additionally, due to potential raw material and equipment leasing cost increases,
municipal election supplies/ballot printing costs increases are reflected. Lastly, within the elections realm, the
nine remaining municipalities who are WisVote reliers shall incur increased contract fees.

e Public Charges - U. S. Passport application photos will realize a slight increase due to increased film costs.

e Other Financing Sources - The decrease is due to utilizing one-time ARPA dollars for election equipment upgrades.

e Personnel Costs - Increase can be attributed to the standard annual cost of living adjustment and benefit election

changes.

e Operating Expenses - Operating expenses increased due to the aforementioned supply and ballot increases, as

well as increased IT chargebacks.

e Qutlay - The decrease is due to the completion of the Election Management System upgrade in 2023.
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Clerk

STAFFING SUMMARY

4,500
3,750
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PERMITS ISSUED
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2018 2019 2020 2021 2022
—— Work Permits —&— Alarm Permits
—&— Marriage Licenses —@— Passports
Unit  Budget

Position FTE Rate Hours Cost
County Clerk* 1.00 80,333
Chief Deputy County Clerk 1.00 3156 2,096 66,150
Deputy Clerk of Elections 1.00 26.57 2,096 55,691
Deputy County Clerk 1.00 25.39 2,096 53,217
Deputy County Clerk 1.60 2439 3,328 81,170
Legislative Specialist 0.50 23.97 1,040 24,929
Legislative Specialist 0.88 22.85 1,830 41,825
LTE-Election Help-Canvasser 0.06 12.00 117 1,404
Budgeted Overtime 5,963
7.04 12,603 410,682
*Elected official Regular Earnings 410,682
Fringe Benefits 143,772
2024 Total Compensation 554,454

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.

County Clerk

Chief Deputy

Election Help-

CONTRACTED & PROFESSIONAL SERVICES

County Clerk LTE
Deputy Clerk of Deputy County Legislative
Elections Clerks Specialists
Type of Service Provided Annual Cost
Site Support Election Day 11,200
11,200
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CLERK 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 452,516 235,122 470,243 470,243 489,249 489,249
Permits Work permit 2,050 675 675 1,000 - -
Permits Alarm permits 24,090 23,530 24,000 24,000 28,000 28,000
Licenses Marriage License 91,065 38,070 90,000 88,200 89,825 89,825
Licenses Dog 4,152 - 4,250 4,250 4,250 4,250
Charges and fees Passport 207,757 128,674 200,000 167,750 168,563 168,563
Sales Copy machine use 84 - - - - -
Sales Directory 265 76 322 300 420 420
Miscellaneous public charges - 150 - - - -
Intergovt charges 183,751 105,814 128,000 127,018 175,416 175,416
Miscellaneous 4,152 137 167 150 150 150
Transfer in - - - 38,740 - -
REVENUES TOTAL 969,882 532,247 917,657 921,651 955,873 955,873
EXPENSES
Regular earnings 359,034 169,948 395,362 396,266 404,719 404,719
Paid leave earnings Vacation 18,280 8,343 - - - -
Paid leave earnings Personal 5,017 3,095 - - - -
Paid leave earnings Casual time used 1,628 - - - - -
Paid leave earnings Holiday 8,451 2,492 - - - -
Paid leave earnings Other (funeral, jury 395 i i i i i
duty, etc)
Paid leave earnings Disability 924 - - - - -
Premium Overtime 4,038 1,400 1,312 5,963 5,963 5,963
Premium Casual time payout 4,412 - - - - -
Salaries reimbursement Short term disability (924) - - - - -
Fringe benefits FICA 29,581 13,522 30,337 30,769 31,414 31,414
Fringe benefits Unemployment comp 406 186 418 423 430 430
Fringe benefits Health insurance 48,837 36,411 78,624 79,547 79,367 79,367
Fringe benefits Dental Insurance 4,749 - - - - -
Fringe benefits Life Insurance 418 235 350 350 467 467
Fringe benefits LT disability insurance 1,468 730 1,561 1,561 1,586 1,586
Fringe benefits ST disability insurance 2,059 1,023 2,188 2,188 2,226 2,226
Fringe benefits Workers comp insurance 463 190 476 483 451 451
Fringe benefits Retirement 26,029 12,573 25,752 26,054 27,831 27,831
Fringe benefits - Budget only - - - (72) - -
Employee allowance Clothing 152 - - - - -
Supplies Office 11,751 4,617 15,500 15,500 15,000 15,000
Supplies Postage 18,542 10,936 15,510 15,572 15,325 15,325
Printing 345 405 405 500 450 450
Printing Forms 32,000 25,278 25,278 25,982 32,000 32,000
Dues and memberships 565 240 400 400 400 400
Maintenance agreement Software 47,086 46,976 73,170 56,550 55,806 55,806
Repairs and maintenance Equipment 20,500 2,728 21,995 21,995 26,565 26,565
Advertising and public notice 20,544 9,726 16,300 23,000 38,050 38,050
Books, periodicals, subscriptions 420 288 387 387 399 399
Travel and training 3,897 1,401 2,700 5,500 3,250 3,250
Travel and training Mileage - 93 400 800 450 450
Support Services 7,770 - 4,000 4,000 4,000 4,000
Insurance Bond 100 100 100 100 100 100
Telephone 3,163 1,333 2,144 2,144 3,384 3,384
Indirect cost 90,029 38,949 77,899 77,899 70,369 70,369
Intra-county expense Information Technology 37,212 25,543 50,257 50,257 64,878 64,878
Intra-county expense Insurance 6,100 3,056 6,112 6,112 7,167 7,167
Intra-county expense Copy center 42,280 14,232 20,000 20,250 50,575 50,575
Intra-county expense Departmental copiers 1,907 954 1,907 1,907 1,518 1,518
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CLERK 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Document center 764 214 524 524 533 533
Professional services 14,925 5,475 5,600 10,000 11,200 11,200
Outlay Equipment - - - 38,740 - -
EXPENSES TOTAL 875,817 442,691 876,968 921,651 955,873 955,873
REVENUE GRAND TOTALS: 969,882 532,247 917,657 921,651 955,873 955,873
EXPENSE GRAND TOTALS: 875,817 442,691 876,968 921,651 955,873 955,873
NET GRAND TOTALS: 94,066 89,556 40,689 - - -
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(920) 448-4006

MISSION

The mission of the Brown County
Corporation Counsel is to advise
and represent the county in all civil,
administrative, and regulatory
matters. Additionally, Corporation
Counsel represents the public in
mental commitments, certain
protective placement-guardianship
matters, involuntary termination of
parental rights, child neglect, and
child abuse cases in juvenile court.
Corporation Counsel furnishes
three staff attorneys to the Child
Support agency.

INITIATIVES

Corporation Counsel

David Hemery, Corporation Counsel

PROGRAM DESCRIPTION

In carrying out its responsibility to provide legal services regarding civil,
administrative, and regulatory matters, the Corporation Counsel undertakes
a number of activities. It gives advice to county officials and drafts
documents for them. It represents the county in civil court - these civil
actions include both state and federal court actions and state and federal
administrative proceedings. Corporation Counsel advises county officials
and Human Resources on employment law matters, drafts and reviews a
wide variety of contracts or other agreements for county officials, represents
the public in mental health proceedings (including protective placements
and guardianships), child abuse and neglect cases in juvenile court, and
involuntary termination of parental rights cases and child support matters.
Corporation Counsel reviews and may draft resolutions and ordinances.

Laserfiche Contract Tracking - The contract routing process will be converted to Laserfiche for tracking and retention

of contracts.

Contracting with Neighboring Counties to Prosecute Mental Commitments on their Behalf - Corporation Counsel will
offer to hold Probable Cause hearings on behalf some neighboring counties on a contract basis.

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 102 319 - - - 0.00%
Other Financing Sources 33,070 - - - - 0.00%
Total Revenues 33,172 319 - - - 0.00%
Personnel Costs 469,452 463,210 463,112 518,997 55,885 12.07%
Operating Expenses 101,631 84,417 129,572 113,909 (15,663) -12.09%
Total Expenses 571,084 547,627 592,684 632,906 40,222 6.79%
Property Taxes 546,470 592,684 592,684 632,906 40,222 6.79%
Net Total Activity 8,558 45,376 - -
SUMMARY HIGHLIGHTS

e Personnel Costs - Increase is the result of the standard cost of living increase as well as a table of organization
change increasing the unit rate for certain positions.
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Corporation Counsel

e Operating Expenses - Decrease in Operating Expenses are largely attributable to a decrease in charges from
Information Technology and a savings in Books, Periodicals and Subscriptions.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Corporation Counsel 1.00 66.51 2,096 139,405
Deputy Corporation Counsel 1.00 43.14 2,096 90,421
Lead Asst Corporation Counsel 1.00 40.50 2,096 84,888
Assistant Corporation Counsel 2.00 39.00 4,192 163,488
Paralegal 2.00 24.16 4,192 101,278

7.00 14,672 579,480

Regular Earnings 579,480

Fringe Benefits 203,537

Termination of Parental Rights Reimbursement  (264,020)
2024 Total Compensation 518,997

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.
Corporation
Counsel
I |
Lead Assistant Lead Assistant
Deputy

Corporation Counsel Corporation Counsel
(Human Services) (Child Support)*
I I [

Corporation Counsel

Assistant Assistant Assistant
Corporation Counsel Corporation Corporation Counsels
(Human Services) Counsel (Child Support)*

L Paralegal \— Paralegal

* Staff report to Child Support office, with the
exception of legal and technical compliance.
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Corporation Counsel
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CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost

Legal Services - Airport 70,000
Legal Services - Corporation Counsel 40,000
Legal Services - Port & South Landfill 40,000
Legal Services - Highway 20,000
Legal Services - Human Resources 20,000
Shredding Service 540
Service of Process 460
Contra Legal Services - Highway (20,000)
Contra Legal Services - Human Resources (20,000)
Contra Legal Services - Port & South Landfill (40,000)
Contra Legal Services - Airport (70,000)

41,000
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CORPORATION COUNSEL 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 546,470 296,342 592,684 592,684 632,906 632,906
Charges and fees Legal 102 319 319 - - -
Carryover 15,000 - - - - -
Intrafund Transfer In HR 18,070 - - - - -
REVENUES TOTAL 579,642 296,660 593,003 592,684 632,906 632,906
EXPENSES
Regular earnings 457,183 233,742 542,797 542,797 579,480 579,480
Paid leave earnings Vacation 25,775 7,745 - - - -
Paid leave earnings Personal 7,450 4,575 - - - -
Paid leave earnings Casual time used 294 186 - - - -
Paid leave earnings Holiday 14,035 4,012 - - - -
Paid leave earnings Other (funeral, jury 468 846 i i i i
duty, etc)
Premium Overtime 33 - - - - -
Premium Casual time payout 8,707 305 - - - -
Salaries reimbursement IV-E (179,587) (114,617) (270,916) (270,916) (264,020) (264,020)
Fringe benefits FICA 37,170 17,847 41,526 41,526 44,329 44,329
Fringe benefits Unemployment comp 510 245 569 569 608 608
Fringe benefits Health insurance 53,496 49,762 107,724 107,724 112,403 112,403
Fringe benefits Dental Insurance 5,007 - - - - -
Fringe benefits Life Insurance 554 350 355 355 702 702
Fringe benefits LT disability insurance 1,771 1,006 2,145 2,145 2,269 2,269
Fringe benefits ST disability insurance 2,483 1,410 3,076 3,076 3,184 3,184
Fringe benefits Workers comp insurance 638 251 651 651 638 638
Fringe benefits Retirement 33,464 17,051 35,283 35,283 39,404 39,404
Fringe benefits - Budget only - - - (98) - -
Supplies 396 - - - - -
Supplies Office 1,576 939 1,500 2,000 1,500 1,500
Supplies Postage 440 353 500 500 500 500
Copy expense 287 280 300 50 250 250
Dues and memberships 3,965 2,666 2,885 2,885 2,885 2,885
Maintenance agreement Software - - - - 1,172 1,172
Advertising and public notice 6,209 2,542 3,000 3,000 3,000 3,000
Books, periodicals, subscriptions 9,465 5,681 5,861 11,519 8,739 8,739
Software/Licenses 3,255 3,387 3,387 3,321 3,321 3,321
Travel and training 4,784 1,647 2,000 2,000 2,000 2,000
Travel and training Mileage - 52 750 750 500 500
Miscellaneous 198 - - - - -
Telephone cell 576 307 720 720 650 650
Intra-county expense Information Technology 34,712 23,869 46,961 46,961 43,788 43,788
Intra-county expense Insurance 5,646 2,823 5,645 5,645 6,498 6,498
Intra-county expense Copy center - 69 300 300 300 300
Intra-county expense Departmental copiers 3,203 1,602 3,203 3,203 2,549 2,549
Intra-county expense Document center 3,634 1,024 2,528 2,528 2,557 2,557
Professional services 232 1,588 1,587 1,000 1,000 1,000
Paper service - legal 1,336 1,142 1,250 650 1,200 1,200
Court reporter service 883 253 500 1,000 1,000 1,000
Legal services 96,739 54,947 - 180,000 190,000 190,000
Legal services County sales tax 1,662 - - - - -
Legal services Contra (77,566) (39,367) - (140,000) (160,000) (160,000)
Witness fees - - 540 540 - -
Transcripts - - 1,000 1,000 500 500
EXPENSES TOTAL 571,084 290,519 547,627 592,684 632,906 632,906
REVENUE GRAND TOTALS: 579,642 296,660 593,003 592,684 632,906 632,906
EXPENSE GRAND TOTALS: 571,084 290,519 547,627 592,684 632,906 632,906
NET GRAND TOTALS: 8,558 6,141 45,376 - - -
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(920) 448-4035

Human Resources

MISSION

The mission of the Human
Resources department is to provide
superior employee relations. We
will conduct ourselves with integrity
and dedication while bringing forth
innovative and strategic initiatives.

Human Resources

Chad Weininger - Director, Department of Administration

PROGRAM DESCRIPTION

The Human Resources Department, under the Director of Administration, is
responsible for advising county departments, employees and elected
officials on human resources matters. Services are provided in the following
areas: employee recruiting, selection and retention; labor and employee
relations; benefit and wellness design and administration; training and
development; organizational and position design; compensation
planning/administration; succession planning; and research.

The department works collaboratively with the County Executive, County
Board, department heads and department managers in meeting their
operational goals and enhancing organizational effectiveness. In addition,
the HR Generalists consults with employees seeking advice on workplace
concerns and conducts investigations.

A thorough orientation is offered to establish a strong foundation for newly
hired employees by providing a comprehensive overview of county policies
and procedures, safety and benefits.

The department also evaluates human resources industry trends, and
makes compensation and benefits comparisons, and continues to establish
cost reduction strategies while maintaining value to employees.

Operationally, the department continually enhances technological
assistance for its processing functions, enabling the professional staff to
focus efforts on interaction with departments and employees.

2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate* Budget Budget Change
Health Insurance (percent enrolled) 75% 7% 77% 75% -2.60%
Number of Trainings Taken 426 1,780 1,000 1,700 70.00%
Clinic Visits (Fast Care) 270 125 100 150 50.00%
Wellness Center Visits 1233 1,000 1,000 1,000 0.00%
Percent of Employees in top two Health
Insurance Premium tiers 76% 75% 75% 75% 0.00%

* As of July, 2023

INITIATIVES

Internal Policy Review - Human Resources will review all departmental policies and specialty rules to confirm best

practice and compliance.

Standardization of Supervisor and Department Head Training - Human Resources will work along with Administration
to standardize new department head and supervisor training and onboarding processes.
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Human Resources

Millions ($)
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Human Resources

FINANCIAL SUMMARY - HUMAN RESOURCES & EMPLOYEE EVENTS

2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %

Public Charges 10,178 10,400 9,600 10,491 891 9.28%
Miscellaneous Revenue 2,242 120 2,250 120 (2,130) -94.67%
Other Financing Sources 86,757 143,613 245,327 - (245,327) -100.00%
Total Revenues 99,177 154,133 257,177 10,611 (246,566) -95.87%
Personnel Costs 604,721 719,219 709,353 731,559 22,206 3.13%
Operating Expenses 298,503 299,260 571,069 319,711 (251,358) -44.02%
Total Expenses 903,224 1,018,479 1,280,422 1,051,270 (229,152) -17.90%
Property Taxes 1,060,939 1,023,245 1,023,245 1,040,659 17,414 0.00%

Net Total Activity 256,892 158,899 - -

SUMMARY HIGHLIGHTS
e Public Charges - Employee Events Fund budget increased slightly based on anticipated vending machine proceeds.

e Miscellaneous Revenue - Decrease can be attributed to how garnishments are accounted for and a decrease in
Employee Events book fair proceeds.

e Other Financing Sources - Decrease is due to one-time ARPA funds in 2023 as well as budgeted carryovers.
e Personnel Costs - Increase is due to the standard cost of living adjustment.

e Operating Expenses - Decrease is due to one-time ARPA funds in 2023 as well as budgeted carryovers.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Benefits Manager 1.00 37.60 2,096 78,810
Human Resources Manager 1.00 37.60 2,096 78,810
Human Resources Generalist 3.00 30.90 6,288 194,298
HR Specialist 1.00 29.87 2,096 62,608
Human Resources Assoc (Benefits) 1.00 21.91 2,096 45,923
Human Resources Associate 2.00 21.73 4,192 91,092
Budgeted Overtime 3,058

9.00 18,864 554,599

Turnover Reduction Salary  (12,924)
Regular Earnings 541,675

Fringe Benefits 194,927
Turnover Reduction Fringe (5,043)
2024 Total Compensation 731,559

Salary Summary does not reflect 2024 cost of living or other potential compensation
adjustments.
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Human Resources

Administration
Department

Human Resources Benefits
Manager Manager
I
I [ |
HR HR HR HR Associate
Generalists || Associates|| Specialist (Benefits)
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Training Services 16,499
Consulting Services 9,085
Paper Shredding 96
25,680
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HUMAN RESOURCES 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 1,060,939 511,623 1,023,245 1,023,245 1,040,659 1,040,659
Miscellaneous 1,969 825 - 2,000 - -
Carryover 69,364 137,719 137,719 137,719 - -
Transfer in 17,393 5,895 5,894 107,608 - -
REVENUES TOTAL 1,149,665 656,061 1,166,858 1,270,572 1,040,659 1,040,659
EXPENSES
Regular earnings 388,698 212,125 534,664 534,664 551,541 551,541
Paid leave earnings Vacation 20,472 11,941 - - - -
Paid leave earnings Personal 7,304 3,597 - - - -
Paid leave earnings Casual time used 3,750 1,010 - - -
Paid leave earnings Holiday 11,867 3,715 - - - -
Paid leave earnings Other (funeral, jury 1271 i i i i i
duty, etc)
Paid leave earnings Disability - 124 - - - -
Premium Overtime 8 - - 3,058 3,058 3,058
Premium Casual time payout 4,692 - - - - -
Regular earnings - turnover savings - - - (12,924) (12,924) (12,924)
Salaries reimbursement Short term disability - (124) - - - -
Fringe benefits FICA 31,411 16,722 41,138 41,138 42,428 42,428
Fringe benefits Unemployment comp 431 230 566 566 583 583
Fringe benefits Health insurance 95,172 45,951 106,716 106,716 107,576 107,576
Fringe benefits Dental Insurance 7,058 - - - - -
Fringe benefits Life Insurance 558 335 547 547 762 762
Fringe benefits LT disability insurance 1,295 892 2,110 2,110 2,165 2,165
Fringe benefits ST disability insurance 1,816 1,250 3,019 3,019 3,091 3,091
Fringe benefits Workers comp insurance 639 244 646 646 610 610
Fringe benefits Retirement 28,278 15,802 34,953 34,953 37,712 37,712
Fringe benefits - turnover savings - - (5,043) (5,043) (5,043) (5,043)
Fringe benefits - Budget only - - (97) (97) - -
Training and education 175 - - 5,517 2,846 2,846
Supplies 3,036 (1,140) (1,139) - - -
Supplies Office 912 1,130 3,000 5,250 5,250 5,250
Supplies Postage 616 650 1,000 2,500 1,000 1,000
Printing - - - 600 - -
Dues and memberships 1,610 - 300 1,500 1,500 1,500
Maintenance agreement Software 20,030 14,214 19,384 19,384 19,384 19,384
Advertising and public notice 20,533 7,272 20,000 110,608 3,000 3,000
Employment Testing 105,241 30,725 60,000 60,000 60,000 60,000
Books, periodicals, subscriptions 146 72 300 595 595 595
Travel and training 877 3,148 14,010 28,623 14,500 14,500
Travel and training Mileage - 100 500 500 500
Special events Lean - - - 2,000 2,000 2,000
Wellness 50,943 23,254 69,650 69,650 69,650 69,650
Miscellaneous 0 - - - - -
Intra-county expense Information Technology 53,112 36,354 71,516 71,516 58,826 58,826
Intra-county expense Insurance 7,749 3,903 7,806 7,806 8,686 8,686
Intra-county expense Other departmental - 105 105 - - -
Intra-county expense Copy center 159 - - 1,312 1,312 1,312
Intra-county expense Departmental copiers 4,326 2,163 2,163 4,326 3,443 3,443
Intra-county expense Document center 1,329 372 800 922 928 928
Contracted services 41 514 1,500 55,159 16,595 16,595
Temporary replacement help - - - 5,000 - -
Professional services - 594 2,000 21,770 9,085 9,085
Legal services Chargebacks 17,319 11,832 15,000 86,681 30,000 30,000
EXPENSES TOTAL 892,874 448,976 1,006,714 1,270,572 1,040,659 1,040,659
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HUMAN RESOURCES 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
REVENUE TOTALS: 1,149,665 656,061 1,166,858 1,270,572 1,040,659 1,040,659
EXPENSE TOTALS: 892,874 448976 1,006,714 1,270,572 1,040,659 1,040,659
NET TOTALS: 256,791 207,085 160,144 - - -
Fund: 130 - Employee Events
REVENUES
Sales 125 - - - - -
Sales Vending machine 10,053 2,632 10,400 9,600 10,491 10,491
Miscellaneous 273 - 120 250 120 120
REVENUES TOTAL 10,451 2,632 10,520 9,850 10,611 10,611
EXPENSES
Cost of sales Apparel 99 - - - - -
Supplies 2,173 170 170 1,035 - -
Supplies Postage 156 - - 10 - -
Food 6,855 28 9,985 8,000 9,000 9,000
Rental 190 110 110 205 111 111
Special events 876 150 1,500 600 1,500 1,500
EXPENSES TOTAL 10,350 458 11,765 9,850 10,611 10,611
REVENUE TOTALS: 10,451 2,632 10,520 9,850 10,611 10,611
EXPENSE TOTALS: 10,350 458 11,765 9,850 10,611 10,611
NET TOTALS: 102 2,174 (1,245) - - -
REVENUE GRAND TOTALS: 1,160,116 658,693 1,177,378 1,280,422 1,051,270 1,051,270
EXPENSE GRAND TOTALS: 903,224 449,434 1,018,479 1,280,422 1,051,270 1,051,270
NET GRAND TOTALS: 256,892 209,259 158,899 - - -
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Information Technology

Kirsten Holland, IT Director

‘BROWN COUNTY  (920) 4484078

MISSION

Supporting all sectors and facets of
Brown County’s operations, the
Information Technology
Department’s mission is to develop
and maintain a quality,
comprehensive infrastructure;
establish and continue an efficient,
effective operational environment;
and deliver quality, prompt, reliable,

PROGRAM DESCRIPTION

Successful technology is essential for the effective delivery of County services.
The Information Technology Department (IT) supports a thriving Brown County
and enhances County departments’ productivity and effectiveness by
providing technology solutions and support. In addition to providing stable
technology systems, IT offers timely, responsive support to address needs of
County departments, allowing for the delivery of vital community services.
Among the services provided by IT’s 21-person team are:

e Leading innovation to identify and implement technical solutions to

and costeffective  technology

services.

PERFORMANCE MEASURES

meet operational needs and functions.

Enhancing and improving communications, collaboration, and the flow
of information.

Facilitating digital transformation throughout the County.

Maintaining confidentiality, integrity, and high availability for all
systems and services.

Provision of a high level of cyber security, privacy, and compliance.
Management and growth of comprehensive surveillance system.

2022 2023 2023 2024
Actual YTD Target Target

Infrastructure:

Firewall uptime
Router uptime

Switch uptime
Network core uptime
Wireless Uptime
Phone System Uptime
Server Uptime

Support:

INITIATIVES

Avg Support Requests per Week
Avg Support Resolution Time
Ticket Sources - Email

Ticket Sources - Phone

Ticket Sources - Portal

Ticket Sources - Internal IT

N/A 100.00% 100.00% 100.00%
N/A 98.89% 100.00% 100.00%
N/A 99.95% 100.00% 100.00%
N/A 100.00% 100.00% 100.00%
N/A 100.00% 100.00% 100.00%
99.99% 99.99% 100.00% 100.00%
99.99% 99.99% 100.00% 100.00%

202 200
90% in a day or less 90%
32% 20%
29% 15%
23% 40%
7% 25%

Brown County Digital Literacy - Digital literacy is increasingly necessary to participate fully in society and the economy.
Learning the right set of digital literacy skills is critical for a person’s career, school, and life success. To address digital
literacy and skill-building, ADRC, Brown County Library, and Brown County IT will collaboratively map current digital
literacy resources in the county and develop a strategic plan identifying priorities for action and implementation.

Managed Print Service (MPS) Strategic Program - With the goal of maximizing cost savings and improving workflow, IT
will perform device assessment, fleet optimization and right sizing, increase security compliance, and deploy print
awareness tools to provide visibility into user print habits.
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Information Technology

Spread IT Security Awareness - The department will create a program and environment to educate and inspire
conversations about IT Security. This will entail building an employee awareness effort aimed at increasing the
understanding of cyber threats and empowering employees to be safer and more secure online.

FINANCIAL SUMMARY
2023 2023 Change from 2023
2022 Estimated Amended 2024 Amended Budget
Actual Amount Budget Budget $ %
Intergov. Revenue 433,094 360,833 360,833 333,986 (26,847) -7.44%
Public Charges - - - 100,000 100,000 0.00%
Miscellaneous Revenue 4,901,893 5,909,607 5,916,064 5,843,733 (72,331) -1.22%
Other Financing Sources 2,133,877 1,019,457 1,019,457 - (1,019,457) -100.00%
Total Revenues 7,468,864 7,289,897 7,296,354 6,277,719 (1,018,635) -16.23%
Personnel Costs 1,621,300 1,736,157 1,674,973 2,027,695 352,722 21.06%
Operating Expenses 3,633,638 5,183,760 6,200,862 5,062,839 (1,138,023) -18.35%
Outlay 9,922 - - - - 0.00%
Total Expenses 5,264,860 6,919,917 7,875,835 7,090,534 (785,301) -11.38%
Net Total Activity 2,204,004 369,980 (579,481) (812,815)
SUMMARY HIGHLIGHTS

¢ Intergovernmental Revenue - Decrease is due to a reduction in the cost of equipment replacement.
e Public Charges - Increase is the direct result of the addition of Bug Tussel oversight in 2024.

¢ Miscellaneous Revenue -Decrease is related to the reduction of equipment replacement cost.

e Other Financing Sources - Decrease relates to the use of one time ARPA funds in 2023.

e Personnel Costs - Increase can be attributed to wage adjustments made to various positions as well as the
standard cost of living adjustments.

e Operating Expenses - Cost saving measures in licensing and services resulted in a decrease in Operating Expenses,
which was partially offset by an increase for Bug Tussel oversight in 2024.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

IT Director 1.00 58.21 2,096 122,008
Deputy Director of IT 1.00 47.12 2,096 98,764
IT Applications Manager 1.00 44.23 2,096 92,706
IT Infrastructure Manager 1.00 44.23 2,096 92,706
Senior Server Engineer 1.00 41.59 2,096 87,173
Senior System Engineer 1.00 41.59 2,096 87,173
Senior Network Administrator 1.00 40.87 2,096 85,664
IT Support Manager 1.00 40.87 2,096 85,664
ESA Il (Telecom) 1.00 35.89 2,096 75,225
ESA II* 0.50 33.04 1,048 34,626
ESA Il (Applications) 3.00 32.98 6,288 207,378
ESA Il (ERP) 1.00 32.98 2,096 69,126
Systems Technician 1.00 31.25 2,096 65,500
ESA Il (Generalist) 2.00 30.00 4,192 125,760
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Information Technology

Position (cont'd)

Unit Budget
FTE Rate Hours

Cost

Business Manager

IT Service Desk

LTE-Co-op/Intern
Budgeted Overtime

1.00 26.35 2,096
2.00 24.04 4,192
0.50 15.00 1,040

55,230
100,776
15,600
3,186

20.00 41,912

Regular Earnings
Fringe Benefits

1,504,265

1,504,265
523,430

2024 Total Compensation 2,027,695

*Position is split between IT and Public Safety Communications. Total salary is $69,252.
Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.

IT Director

li Business Manager

Deputy Director of

T
___________________________________ I
[ I |
IT Operational Staff** IT Support Manager IT Applications Manager IT Infrastructure Manager
| | | |
EMR Coordinator (HHS) IT Service Desk ESA II's (Applications) Senior Network
ESA Il (HHS) ESA II’'s (Generalist) ESA Il (ERP) Administrator

Systems Specialist (HHS)

IT Manager (Library)

Research & IT Librarian
(Library)

ESA Il (PSC/911)*

ESA Il (Sheriff)

Technology Support
Technician (Syble Hopp/
CDEB)

LTE/Co-op Intern

Senior System Engineer
Senior Server Engineer
ESA Il (Telecom)
Systems Technician

*Position is charged 50% to Public Safety Communications and appears on IT and PSC salary summaries at 50%.
**Positions are charged 100% to corresponding departments and appear on those departments’ Salary Summaries.

FTEs

30

25

20

15

STAFFING TRENDS

23.00

21.91 21.91
._/y);oo 20.00

A ¢ 4

2020 2021 2022 2023 2024
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Information Technology

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Bug Tussel Oversight 100,000
Network Firewall and Other Security Support 60,000
Infrastructure and Security Support Services 45,000
Time Keeping System Upgrade Assistance 20,000
Security-Website Hosting 16,000
Application Technical Support 10,000
Data and Voice Cabling 10,000
Video Surveillance Support Services 10,000
Upgrades, interfaces, module implementation for ERP system 6,000
Disposal-Equipment Recycling 5,000
Project and Technical Services Support 3,300
Web Support Services/Development 2,000
287,300
STATEMENT OF FUNDS
Information Technology
Equipment
Operational Replacement Total Funds
Funds Available 1/1/2023 1,376,695 - 1,376,695
Projected:
2023 Revenues 4,833,730 1,232,060 6,065,790
2023 Expenses (4,830,188) (1,860,772) (6,690,960)
2023 Earnings 3,542 60,554 64,096
Non-Cash Items:
- Depreciation - 689,266 689,266
Non-Expense Outlays:
- Capital Equipment (Non-Bonding) - - -
Projected 2023 Funds Made Available (72,081) 749,820 677,739
Projected Funds Available 12/31/2023 2,952,594 1,219,620 4,172,214
Equipment
Operational Replacement Total Funds
Funds Available 1/1/2024 2,952,594 1,219,620 4,172,214
Projected:
2024 Revenues 4,772,328 1,232,060 6,004,388
2024 Expenses (4,772,328) (2,044,875) (6,817,203)
2024 Earnings - (812,815) (812,815)
Non-Cash Items:
- Depreciation - 812,815 812,815
Non-Expense Outlays:
- Capital Equipment (Non-Bonding) - - -
Projected 2024 Funds Made Available - - -
Projected Funds Available 12/31/2024 2,952,594 1,219,620 4,172,214
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Departmental Multifunctional Devices

Funds Available 1/1/23

Projected:
2023 Revenues
2023 Expenses
2023 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2023 Funds Made Available

Projected Funds Available 12/31/23

Funds Available 1/1/24

Projected:
2024 Revenues
2024 Expenses
2024 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2024 Funds Made Available

Projected Funds Available 12/31/24
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81,347

204,650
(211,107)

(6,457)

(6,457)

74,890

74,890

173,331
(173,331)

74,890




INFORMATION TECHNOLOGY 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 710 - Information Technology
REVENUES
Federal grant revenue 2,131 - - - - -
Charges and fees - - - - - 100,000
Intergovt charges 430,963 182,028 360,833 360,833 333,986 333,986
Intra-county charge 4,690,786 2,917,205 5,704,957 5,704,957 5,670,402 5,670,402
Transfer in 2,133,877 131,148 1,019,457 1,019,457 - -
REVENUES TOTAL 7,257,757 3,230,381 7,085,247 7,085,247 6,004,388 6,104,388
EXPENSES
Regular earnings 1,163,091 478,815 1,283,734 1,283,734 1,501,079 1,501,079
Paid leave earnings Vacation 67,587 23,206 - - - -
Paid leave earnings Personal 19,006 8,911 - - - -
Paid leave earnings Casual time used 11,413 1,914 - - - -
Paid leave earnings Holiday 34,214 9,469 - - - -
Paid leave earnings Other (funeral, jury 1,642 i i i i
duty, etc)
Paid leave earnings Disability 7,618 - - - - -
Premium Overtime 614 761 3,186 3,186 3,186 3,186
Premium Casual time payout 12,295 1,465 - - - -
Regular earnings - turnover savings - - - (44,862) - -
Salaries reimbursement Short term disability (7,754) - - - - -
Fringe benefits FICA 97,168 38,831 98,448 98,448 115,078 115,078
Fringe benefits Unemployment comp 1,335 533 1,350 1,350 1,508 1,508
Fringe benefits Health insurance 213,285 102,273 252,308 252,308 288,754 288,754
Fringe benefits Dental Insurance 15,974 - - - - -
Fringe benefits Life Insurance 617 241 691 691 912 912
Fringe benefits LT disability insurance 4,135 1,711 5,009 5,009 5,831 5,831
Fringe benefits ST disability insurance 5,798 2,399 7,251 7,251 8,461 8,461
Fringe benefits Workers comp insurance 1,737 564 1,544 1,544 1,655 1,655
Fringe benefits Retirement 83,851 35,342 82,636 82,636 101,231 101,231
Fringe benefits Pension adjust (112,325) - - - - -
Fringe benefits - Budget only - - - (16,322) - -
Supplies 214 - - - - -
Supplies Office 8,237 2,096 3,000 3,000 3,000 3,000
Supplies Technology 79,744 12,203 55,865 873,865 870,350 870,350
Supplies Postage 14 1 50 100 100 100
Dues and memberships 2,380 - 2,418 2,418 5,150 5,150
Maintenance agreement Software 454,308 244,595 368,550 368,557 409,174 409,174
Repairs and maintenance Equipment 461,782 213,410 700,000 817,038 447,480 447,480
Repairs and maintenance Vehicle 47 - 500 1,500 1,500 1,500
Vehicle/equipment Gas, oil, etc. 1,065 367 1,200 1,600 1,600 1,600
Books, periodicals, subscriptions 1,040,975 1,098,958 1,360,810 1,360,810 1,352,780 1,352,780
Software/Licenses 1,510 - 8,000 16,000 16,000 16,000
Travel and training 11,999 1,430 40,000 48,755 31,808 31,808
Equipment - nonoutlay technology - 94,234 963,125 963,125 14,573 14,573
Equipment - nonoutlay technology 440,977 36,050 353,506 353,506 377,667 377,667
replacement
Telephone 5,308 2,376 6,000 6,360 6,360 6,360
Telephone cell 9,432 4,534 12,000 12,478 12,500 12,500
Other utilities 188,881 77,056 176,000 176,120 161,020 161,020
Intra-county expense Insurance 20,454 40,230 80,459 80,459 18,967 18,967
Intra-county expense Other departmental 500 - - - - -
Intra-county expense Highway - - - 1,200 - -
Intra-county expense Copy center 3 - 100 200 200 200
Intra-county expense Departmental copiers 4,510 2,255 4,510 4,510 3,589 3,589
Intra-county expense Fleet mgmt 4,500 2,250 4,500 4,500 4,000 4,000
Contracted services 12,302 - 52,588 52,588 31,000 31,000
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INFORMATION TECHNOLOGY 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Temporary replacement help - - - - 51,575 51,575
Professional services 53,924 15,654 151,800 151,800 156,300 256,300
Depreciation Equipment 666,485 289,316 689,266 689,266 812,815 812,815
Outlay 2,796,453 236,726 75,623 45,689 - -
Outlay Contra (2,796,453) (102,936) (75,623) (45,689) - -
Capital asset disposal loss 9,922 - - - - -
Transfer out 2,266 - - - - -
EXPENSES TOTAL 5,103,039 2,977,239 6,770,404 7,664,728 6,817,203 6,917,203
REVENUE TOTALS: 7,257,757 3,230,381 7,085,247 7,085,247 6,004,388 6,104,388
EXPENSE TOTALS: 5,103,039 2,977,239 6,770,404 7,664,728 6,817,203 6,917,203
NET TOTALS: 2,154,718 253,142 314,843 (579,481) (812,815) (812,815)
Fund: 720 - Departmental Multifunc Devices
REVENUES
Intra-county charge 211,107 102,325 204,650 211,107 173,331 173,331
REVENUES TOTAL 211,107 102,325 204,650 211,107 173,331 173,331
EXPENSES
Repairs and maintenance Equipment 54,482 21,686 63,904 111,107 91,227 91,227
Rental Equipment 99,608 25,899 85,609 100,000 82,104 82,104
Transfer out 7,731 - - - - -
EXPENSES TOTAL 161,821 47,585 149,513 211,107 173,331 173,331
REVENUE TOTALS: 211,107 102,325 204,650 211,107 173,331 173,331
EXPENSE TOTALS: 161,821 47,585 149,513 211,107 173,331 173,331
NET TOTALS: 49,286 54,740 55,137 - - -
REVENUE GRAND TOTALS: 7,468,864 3,332,706 7,289,897 7,296,354 6,177,719 6,277,719
EXPENSE GRAND TOTALS: 5,264,860 3,024,824 6,919,917 7,875,835 6,990,534 7,090,534
NET GRAND TOTALS: 2,204,004 307,882 369,980 (579,481) (812,815) (812,815)
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MISSION

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-political
jurisdictions as required.

INITIATIVES

Treasurer

Paul Zeller - Treasurer
(920) 448-6321

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state statute,
the office keeps records of all monies appropriated and disbursed
regarding: general property taxes, bail, fines or forfeitures imposed by
the courts for violation of state laws or county/municipal ordinances, and
all other monies received by the County. Second, the County Treasurer
is charged with the safekeeping of all county funds and invests such
funds consistent with state statute and County Board policy. Finally, the
office maintains assessment rolls, property tax records and provides
property tax collection services. The office calculates and prepares tax
bills for 24 municipalities, certifies plats and pays special assessments
to taxation districts. In addition, the office handles transactions affecting
delinquent taxes and foreclosures. The County Treasurer's Office
provides information and services to local municipal governments,
treasurers, assessors, clerks, and the public.

Lottery Credit Awareness — The Treasurer’s office will run additional queries to find homeowners not receiving the lottery
credit. The office will reach out with letters to county residents making them aware of the available credit.

Create New Foreclosure Process/Strategy — To comply with a recent Supreme Court ruling, the Treasurer will determine
a plan for when delinquent properties should be foreclosed upon and how tax deed sale proceeds should be distributed.

Onboarding Village of Greenleaf - The Treasurer’s office will work with tax collection software vendor to set up the new
municipality of the Village of Greenleaf and provide a new tax collection contract.

Removal of Personal Property — With the repeal of the business personal property tax, the number of bills printed will
be reduced by 6,000 and collections by about 700 payments in 2024.

PROPERTY TAX TRENDS STAFFING TRENDS
2020 2021 2022 2023 2024 10
'100 T T - T - T T
_ 409  -1.09 8
® 150 - ”
on [n]
2 = 5.84 5.84
= 200 | 174 g L5067 5.60
= :
._Q/O—Nfg
-2.50 237 4
-3.00 B
2.92 5
3.50 2020 2021 2022 2023 2024
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Treasurer

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
880,562 928,987 928,864 928,987 123 0.01%
117,846 105,000 105,000 105,000 - 0.00%
(3,242,073) 6,021,177 2,048,937 2,554,565 505,628 24.68%
(2,243,665) 7,055,164 3,082,801 3,688,552 505,751 16.41%
382,408 394,711 394,658 348,340 (46,318) -11.74%
203,457 267,016 313,344 316,635 3,291 1.05%
585,865 661,727 708,002 664,975 (43,027) -6.08%
(1,092,178) (2,374,799) (2,374,799) (2,923,577) (548,778) 23.11%
(3,921,708) 4,018,638 - -

e Miscellaneous Revenue - The increase in Miscellaneous Revenue is due to the increase Federal Funds rate and

bond yields.

e Personnel Costs - The decrease in personnel costs is the net effect of the standard cost of living increase, a
reduction of hours for two positions, and the elimination of one position.

e Operating Expenses - Operating Expenses saw an increase as a result of the substantial increase in printed forms
costs and bulk mail Contracted Services expense.

STAFFING SUMMARY

Unit  Budget
Position FTE Rate Hours Cost
Treasurer* 1.00 80,333
Deputy Treasurer 1.00 31.56 2,096 66,150
Financial Specialist 1.00 24.00 2,096 50,304
Account Clerk Il 1.00 20.07 2,096 42,067
LTE-Tax Collection Help 0.63 17.00 1,315 22,355
Budgeted Overtime 1,000
4.63 7,603 262,209
*Elected official
Regular Earnings 262,209
Fringe Benefits 86,131
2024 Total Compensation 348,340

Salary Summary does not reflect 2024 cost of living or other potential

compensation adjustments.
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Treasurer

Treasurer

Deputy Treasurer

I— Tax Collection

Help

Account Clerk
I

Financial
Specialist

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Cash Courier Services
Mail Services
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TREASURER 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES

General property taxes (1,092,178) (1,187,400) (2,374,799) (2,374,799) (2,881,581) (2,923,577)

Interest on taxes 593,962 229,605 660,000 660,000 660,000 660,000

Penalties on taxes 193,056 56,788 200,000 200,000 200,000 200,000

Penalties on special assessments 44,680 10,230 35,000 35,000 35,000 35,000

Ag use conversion 97,786 47,272 75,000 75,000 75,000 75,000

Charges and fees Tax deed 20,060 325 30,000 30,000 30,000 30,000

Intergovt charges 48,864 33,987 33,987 33,864 33,987 33,987

Miscellaneous 10,178 6,614 6,700 4,900 5,000 5,000

Miscellaneous Unclaimed funds retained 926 - 14,537 14,537 - -

Interest 1,917,281 2,868,266 6,000,000 2,029,500 2,549,565 2,549,565

Unrealized Gain or Loss - Interest (5,497,647) - - - - -

Gain or Loss on Sale - Tax Deeds 327,346 - - - -

Cash Over/Short (158) (57) (60) - - -
REVENUES TOTAL (3,335,843) 2,065,631 4,680,365 708,002 706,971 664,975
EXPENSES

Regular earnings 245,139 108,446 295,851 295,851 293,719 261,209

Paid leave earnings Vacation 16,816 7,842 - - - -

Paid leave earnings Personal 3,103 1,424 - - - -

Paid leave earnings Casual time used 1,149 - - - - -

Paid leave earnings Holiday 4,844 1,337 - - - -

Paid leave earnings Other (funeral, jury 696 i i i i

duty, etc)

Premium Overtime 8 25 1,000 1,000 1,000 1,000

Premium Casual time payout 2,060 74 - - - -

Fringe benefits FICA 19,967 8,526 22,709 22,709 22,547 20,060

Fringe benefits Unemployment comp 274 117 312 312 308 274

Fringe benefits Health insurance 62,794 23,331 53,691 53,691 51,379 46,524

Fringe benefits Dental Insurance 4,693 - - - - -

Fringe benefits Life Insurance 651 242 650 650 561 451

Fringe benefits LT disability insurance 956 471 1,065 1,065 1,037 938

Fringe benefits ST disability insurance 1,340 660 1,492 1,492 1,477 1,315

Fringe benefits Workers comp insurance 347 123 355 355 294 288

Fringe benefits Retirement 17,571 7,823 17,586 17,586 18,014 16,311

Fringe benefits - Budget only - - - (53) - (30)

Supplies 2,427 1,052 2,600 2,600 3,000 3,000

Supplies Office 2,957 2,097 2,600 2,600 3,000 3,000

Supplies Postage 20,364 15,691 30,000 30,000 30,000 30,000

Printing Forms 10,312 1,997 13,800 13,800 15,000 15,000

Dues and memberships 100 100 100 125 150 150

Maintenance agreement Software 183 192 192 195 192 192

Repairs and maintenance Equipment 743 - 1,000 1,000 1,000 1,000

Advertising and public notice - 6,587 6,586 6,000 1,000 1,000

Books, periodicals, subscriptions 146 144 144 146 144 144

Travel and training 23 - - 691 1,000 1,000

Travel and training Mileage - - - 200 200 200

Miscellaneous 3,108 - - 1,000 1,000 1,000

Service fees 57,561 23,077 70,000 70,000 70,000 70,000

Insurance Bond - - - 866 866 866

Telephone cell 190 197 197 72 500 500

Intra-county expense Information Technology 39,834 27,258 53,611 53,611 50,139 50,139

Intra-county expense Insurance 4,794 2,413 4,826 4,826 5,885 5,885

Intra-county expense Other departmental 270 - 1,510 1,510 1,510 1,510

Intra-county expense Highway - - - 500 - -

Intra-county expense Copy center 811 - 1,000 1,000 1,000 1,000

Intra-county expense Departmental copiers 469 234 469 469 373 373
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TREASURER 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Document center 8,088 2,273 5,619 5,619 5,676 5,676
Contracted services 39,597 17,064 45,000 36,514 45,000 45,000
Tax deed 8,512 - 5,000 50,000 50,000 50,000
Tax refund Personal property 2,462 2,763 2,762 10,000 10,000 10,000
Tax refund Real estate property 505 - 20,000 20,000 20,000 20,000
EXPENSES TOTAL 585,865 263,581 661,727 708,002 706,971 664,975
REVENUE GRAND TOTALS: (3,335,843) 2,065,631 4,680,365 708,002 706,971 664,975
EXPENSE GRAND TOTALS: 585,865 263,581 661,727 708,002 706,971 664,975
NET GRAND TOTALS: (3,921,708) 1,802,050 4,018,638 - - -
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