BCCAN

MISSION

The mission of BCCAN is to
support Brown County goals and
improve economic opportunities
through delivering high speed,
cost effective connectivity.

VISION

BCCAN is the strategic
communications hub for Brown
County: government,
municipalities, and education
institutions. Improving access
and fostering communications.

(Brown County Community Area Network)

PROGRAM DESCRIPTION

The Brown County Community Area Network (BCCAN) is a 120+ mile municipal
fiber optic cable network. BCCAN connects numerous county and
municipalities facilities and other qualifying non-profit, governmental and
educational agencies.

BCCAN provides or facilities the following services:
o Dark fiber connectivity

e Intergovernmental information access
e For some partners, internet access with 31 parties

Services are provided to:
e Over 30 County locations

e Municipalities and other quasi-government entities

e Law enforcement and 911 related entities

e Educational Institutions including Green Bay Area Public Schools and
NWTC

**As part of a community wide initiative, BCCAN’s operations have been
transferred to Bug Tussel.

2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Miles of Fiber Optic Cable in
Brown County 122 132 132 134 1.52%
Number of BCCAN Routes 148 150 152 152 0.00%
FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 111,904 97,208 112,269 - (112,269)  -100.00%
Public Charges 111,097 125,481 127,684 - (127,684)  -100.00%
Other Financing Sources 1,086,967 126,975 108,370 - (108,370)  -100.00%
Total Revenues 1,309,968 349,664 348,323 - (348,323)  -100.00%
Personnel Costs 132,697 148,454 148,454 - (148,454) -100.00%
Operating Expenses 694,316 736,978 815,318 - (815,318)  -100.00%
Total Expenses 827,012 885,432 963,772 - (963,772)  -100.00%
Net Total Activity 482,956 (535,768) (615,449) -

31


https://www.browncountywi.gov/departments/technology-services/bccan/

Brown County Community Area Network

SUMMARY HIGHLIGHTS

e The BCCAN fund was zeroed out effective January 1, 2024 at the direction of the Brown County Board of

Supervisors.

STATEMENT OF FUNDS

Funds Available 1/1/23

Projected:
2023 Revenues
2023 Expenses
2023 Earnings

Non-Cash ltems:
- Capital Contribution
- Pension Adjustment
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2023 Funds Made Available

Projected Funds Available 12/31/23
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(248,214)
239,953
(884,502)
(644,549)
568,708
568,708

(75,841)

(324,055)



BCCAN 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 670 - BC Community Area Network
REVENUES
Charges and fees Fiber 101,797 46,102 116,181 118,384 128,917 -
Charges and fees Internet 9,300 4,650 9,300 9,300 9,300 -
Intergovt charges 7,973 47,355 2,500 17,000 17,000
Intergovt charges Fiber 103,930 23,914 94,708 95,269 95,953 -
Capital Contribution Transfer 1,070,897 - - - - -
Transfer in 16,070 18,919 126,975 108,370 10,570,907 -
REVENUES TOTAL 1,309,968 140,939 349,664 348,323 10,822,077 -
EXPENSES
Regular earnings 99,239 49,873 109,470 109,470 113,624 -
Paid leave earnings Vacation 5,684 1,952 - - - -
Paid leave earnings Personal 1,684 1,301 - - - -
Paid leave earnings Casual time used 2,105 217 - - - -
Paid leave earnings Holiday 2,947 867 - - - -
Fringe benefits FICA 8,401 4,084 8,374 8,374 8,693 -
Fringe benefits Unemployment comp 115 56 115 115 119 -
Fringe benefits Health insurance 16,553 10,723 21,726 21,726 22,040 -
Fringe benefits Dental Insurance 1,272 - - - - -
Fringe benefits Life Insurance 503 252 504 504 504 -
Fringe benefits LT disability insurance 432 223 432 432 445 -
Fringe benefits ST disability insurance 606 312 606 606 624 -
Fringe benefits Workers comp insurance 131 54 131 131 125 -
Fringe benefits Retirement 7,264 3,686 7,116 7,116 7,726 -
Fringe benefits Pension adjust (14,242) - - - - -
Fringe benefits - Budget only - - (20) (20) - -
Repairs and maintenance - - - 16,283 - -
Advertising and public notice 30 - 400 300 100 -
Travel and training 619 404 900 1,220 1,220
Indirect cost 2,214 4,696 9,392 9,392 18,324 -
Intra-county expense Information Technology 3,617 2,468 4,863 4,863 4,072 -
Intra-county expense Insurance 5,286 2,949 5,897 5,897 910 -
Intra-county expense Document center 71 20 - 50 50 -
Contracted services 149,638 94,851 105,000 166,787 120,124 -
Professional services 4,611 - 41,818 41,818 49,255 -
Depreciation Infrastructure 528,230 279,732 568,708 568,708 647,922 -
Outlay Contra - - - (29,100) (10,570,907) -
Construction General - 4,608 - 29,100 10,570,907
EXPENSES TOTAL 827,012 463,327 885,432 963,772 995,877 -
REVENUE TOTALS: 1,309,968 140,939 349,664 348,323 10,822,077 -
EXPENSE TOTALS: 827,012 463,327 885,432 963,772 995,877 -
NET TOTALS: 482,956 (322,388) (535,768) (615,449) 9,826,200 -

33





