& Child Support

MISSION

The mission of the Brown County
Child Support Agency is to provide
comprehensive  child  support
services to families in accordance
with federal regulations, state
statute, and administrative policy.
Services include locating parents
and their assets; establishing
paternity; establishing, modifying
and enforcing child support orders;
and distributing child support
payments. In addition, the agency
strives to strengthen relationships
between parents and their children

Maria Lasecki - Director
(920) 448-4090

PROGRAM DESCRIPTION

The child support program supports and educates families in navigating a
complex legal system to ensure children are financially supported by both
parents. The agency is divided into various specialized units: Paternity,
Enforcement, Financial and Support Services.

The Paternity unit is responsible for the establishment of paternity, including
financial and medical support orders.

The Enforcement unit handles enforcement of orders through administrative
and judicial means, as well as establishment of financial and medical support
orders, modification requests and intergovernmental enforcement.

The Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed.

through education, outreach and
effective communication founded
on the principles of procedural

All units work collaboratively with a Support Services team to meet customer
service needs and the overall operational responsibilities of the agency.

justice.
2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 68.30% 70.00% 70.00% 70.25% .36%
Current Support Collection Rate 75.72% 76.75% 77.00% 77.25% .32%
Establishment of Support Order Rate 87.93% 90.00% 90.00% 90.50% .56%
Paternity Establishment Rate 102.73% 103.00% 104.00% 104.00% 0.00%

NOTE: The Brown County Child Support Agency handles approximately 14,000 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs, on whole.

INITIATIVES

Continued Application of Procedural Justice Principles - With the success of the paternity establishment map, and the
development of a Review and Adjust process map, the department will develop interactive reference materials for
compliance with court orders using the procedural justice lens.

Development of Supplemental Training Materials to Enhance Onboarding - As the department continues to build on
the multi-phased training plan that has been established, more materials will be developed to present the information,
reinforce major topics and check for understanding. The curriculum will be further enhanced by differentiating materials
toward various adult learning styles.

Domestic Violence Safe Access for Victims Economic Security (SAVES) Demonstration Participation - As part of the
federal SAVES and state WINS (Wisconsin’s Network for Safety) demonstration, the department will take the next steps
toward developing and implementing trainings, processes and safeguards to serve victims of domestic violence safely
as they access child support services.

Electronic New Order Packet - The department is stepping into modern times by making the standard “new order

packet” available electronically for participants who are new to child support. Availing in this format will make it easily
accessible but also convenient and less costly to distribute.

35


https://www.co.brown.wi.us/departments/?department=2fe4d2060845

Child Support

Decompression Area/Room - Service delivery has changed significantly over the past decade, as well as the way the
public interacts with staff. The department will look to add a space where 15 minute breaks, lunch periods or debriefing
after an escalated exchange can occur. This will be a private, quiet place to refocus, meditate, or debrief and return,
refreshed, to the workplace. Secondary trauma is an important factor to acknowledge and address as we continue to
identify ways to best serve our case participants.

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,771,056 2,872,489 2,887,489 3,187,438 299,949 10.39%
Public Charges 25,154 27,300 27,775 27,300 (475) -1.71%
Miscellaneous Revenue - 32 - - - 0.00%
Total Revenues 2,796,210 2,899,821 2,915,264 3,214,738 299,474 10.27%
Personnel Costs 2,537,279 2,563,454 2,653,056 2,764,392 111,336 4.20%
Operating Expenses 657,615 660,002 662,160 697,380 35,220 5.32%
Total Expenses 3,194,894 3,223,456 3,315,216 3,461,772 146,556 4.42%
Property Taxes 398,684 399,952 399,952 247,034 (152,918) -38.23%
Net Total Activity - 76,317 - -

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase is due to the state biennial budget funding increase in General Purpose
Revenue allocated to the child support program.

e Personnel Costs - Increase is due to normal cost of living wage adjustments, benefit selection updates and a table
of organization change increasing the unit rate for certain positions.

e Operating Expenses - Increase can be attributed to the substantial increase in Indirect costs due to a swing in the
roll forward credit for the department.
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STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Child Support Director 1.00 40.94 2,096 85,810
Lead Asst Corporation Counsel 1.00 40.50 2,096 84,888
Asst Corporation Counsel 2.00 39.00 4,192 163,488
Child Support Supervisor 2.00 32.86 4,192 137,750
Child Support Specialist 8.00 27.09 16,768 454,248
Child Support Specialist 7.00 2499 14,672 366,653
Accounting Technician 1.00 23.36 2,096 48,963
Child Support Specialist 8.00 23.16 16,768 388,344
Accounting Technician 2.00 21.73 4,192 91,092
Legal Assistant 2.00 20.80 4,192 87,194
LTE Elevate Specialist 0.50 20.00 1,040 20,800
Intake Specialist-Child Support 1.00 19.45 2,096 40,767
Clerk/Typist | 2.00 18.67 4,192 78,264
Budgeted Shift Differential 2,432
37.50 78,592 2,050,693
Regular Earnings 2,050,693
Fringe Benefits 713,699

2024 Total Compensation 2,764,392

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.
Child Support
Director
e | |
L%ad Ass'ffta”t Child Support Child Support
orporation Supervisor Supervisor
Counsel*
Assistant . : Legal i
Corooration Accounting Child Support _ | | Child Support
P Technicians Specialists Assistants Specialists
Counsels*
Intake
Speoialist I . Clgrk/ L[] LTE EI_evgte
Child Support Typists | Specialist
*These positions report to Corporation Counsel
regarding legal and technical compliance.
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Parenting/Mentoring Services 38,000
Background Check fees 2,000
Fingerprinting fees 400
40,400
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CHILD SUPPORT 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 210 - Child Support
REVENUES
General property taxes 398,684 199,976 399,952 399,952 247,034 247,034
State grant and aid revenue 1,924,997 954,508 1,654,142 1,654,142 1,791,238 1,791,238
State grant and aid revenue Incentives 195,635 1,832 579,965 579,965 530,672 530,672
State grant and aid revenue GPR 491,154 216,477 455,382 455,382 667,674 667,674
State grant and aid revenue ELEVATE 128,701 31,348 145,000 160,000 160,000 160,000
State grant and aid revenue Access & 30,570 3,565 38,000 38,000 37,854 37,854
Visitation
Charges and fees Genetic test 12,546 5,427 14,000 14,500 14,000 14,000
Charges and fees Vital statistics 115 100 200 75 200 200
Charges and fees Paper service 10,021 5,330 11,000 11,000 11,000 11,000
Charges and fees Non IV-D service 2,345 840 2,000 2,000 2,000 2,000
Sales Copy machine use 128 51 100 200 100 100
Miscellaneous - 32 32 - - -
REVENUES TOTAL 3,194,894 1,419,485 3,299,773 3,315,216 3,461,772 3,461,772
EXPENSES
Regular earnings 1,643,198 793,179 1,702,804 1,964,038 2,048,261 2,048,261
Paid leave earnings Vacation 102,527 46,109 92,616 - - -
Paid leave earnings Personal 28,960 16,250 27,345 - - -
Paid leave earnings Casual time used 24,622 10,590 19,201 - - -
Paid leave earnings Holiday 47,563 13,534 47,920 -
Paid leave earnings Other (funeral, jury 1,768 1,087 2511 i
duty, etc)
Paid leave earnings Disability 5,792 522 4,738 - - -
Premium Overtime 7,004 984 2,423 2,432 2,432 2,432
Premium Casual time payout 9,262 865 984 - - -
Salaries reimbursement Short term disability (6,028) (522) (4,895) - - -
Fringe benefits FICA 136,368 63,520 146,112 150,459 156,881 156,881
Fringe benefits Unemployment comp 1,872 872 2,002 2,062 2,157 2,157
Fringe benefits Health insurance 365,191 171,338 375,400 386,141 393,741 393,741
Fringe benefits Dental Insurance 31,182 - - - - -
Fringe benefits Life Insurance 881 415 1,208 1,250 1,394 1,394
Fringe benefits LT disability insurance 6,325 3,331 7,456 7,674 7,950 7,950
Fringe benefits ST disability insurance 8,868 4,669 10,158 10,447 11,238 11,238
Fringe benefits Workers comp insurance 2,289 925 2,355 2,431 2,303 2,303
Fringe benefits Retirement 119,635 59,308 123,116 126,475 138,035 138,035
Fringe benefits - Budget only - - - (353) - -
Supplies 8,629 3,844 6,300 6,376 6,100 6,100
Supplies Office 23,234 7,685 15,000 15,000 17,000 17,000
Supplies Technology 4,998 - - - - -
Supplies Postage 29,144 14,247 30,000 33,000 33,000 33,000
Dues and memberships 2,583 1,870 2,238 2,278 2,238 2,238
Maintenance agreement Software 1,094 64 4,885 4,885 4,805 4,805
Repairs and maintenance Equipment 920 - 920 920 920 920
Books, periodicals, subscription 504 382 778 778 778 778
Travel and training 5,229 72 3,700 3,700 8,000 8,000
Travel and training Mileage - 157 500 300 500 500
Telephone 164 - - - - -
Telephone cell 823 418 900 990 900 900
Indirect cost 144,787 78,272 156,543 156,543 196,134 196,134
Intra-county expense Information Technology 136,278 93,226 183,412 183,412 162,188 162,188
Intra-county expense Insurance 31,223 15,597 31,193 31,193 33,441 33,441
Intra-county expense Other departmental 120,186 62,166 136,000 136,000 136,000 136,000
Intra-county expense Copy center 557 271 500 500 500 500
Intra-county expense Departmental copiers 4,288 2,144 4,288 4,288 3,413 3,413
Intra-county expense Document center 2,941 826 2,045 2,045 2,063 2,063
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CHILD SUPPORT 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Contracted services 504 47 100 - 2,400 2,400
Contracted services Access & Visitation 10,800 6,000 33,000 33,952 38,000 38,000
Professional services 85 - - - - -
Paper service - legal 28,899 14,346 28,000 28,000 28,000 28,000
Med exams/autopsies/genetic test 15,226 7,314 16,500 15,000 17,000 17,000
Interpreter services 2,806 1,777 3,200 3,000 4,000 4,000
Transfer out General Fund 81,713 - - - - -
EXPENSES TOTAL 3,194,894 1,497,901 3,223,456 3,315,216 3,461,772 3,461,772
REVENUE GRAND TOTALS: 3,194,894 1,419,485 3,299,773 3,315,216 3,461,772 3,461,772
EXPENSE GRAND TOTALS: 3,194,894 1,497,901 3,223,456 3,315,216 3,461,772 3,461,772
NET GRAND TOTALS: - (78,416) 76,317 - - -
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