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MISSION 
 

Supporting all sectors and facets of 
Brown County’s operations, the 
Information Technology 
Department’s mission is to develop 
and maintain a quality, 
comprehensive infrastructure; 
establish and continue an efficient, 
effective operational environment; 
and deliver quality, prompt, reliable, 
and cost-effective technology 
services.

PROGRAM DESCRIPTION 
 
Successful technology is essential for the effective delivery of County services. 
The Information Technology Department (IT) supports a thriving Brown County 
and enhances County departments’ productivity and effectiveness by 
providing technology solutions and support.  In addition to providing stable 
technology systems, IT offers timely, responsive support to address needs of 
County departments, allowing for the delivery of vital community services. 
Among the services provided by IT’s 21-person team are:  

 Leading innovation to identify and implement technical solutions to 
meet operational needs and functions.  

 Enhancing and improving communications, collaboration, and the flow 
of information.  

 Facilitating digital transformation throughout the County.  
 Maintaining confidentiality, integrity, and high availability for all 

systems and services.  
 Provision of a high level of cyber security, privacy, and compliance.  
 Management and growth of comprehensive surveillance system. 

 

 PERFORMANCE MEASURES  
2022 
Actual 

2023 
YTD 

2023 
Target 

2024 
Target 

Infrastructure:     
Firewall uptime N/A 100.00% 100.00% 100.00% 
Router uptime N/A 98.89% 100.00% 100.00% 
Switch uptime N/A 99.95% 100.00% 100.00% 
Network core uptime N/A 100.00% 100.00% 100.00% 
Wireless Uptime N/A 100.00% 100.00% 100.00% 
Phone System Uptime 99.99% 99.99% 100.00% 100.00% 
Server Uptime 99.99% 99.99% 100.00% 100.00% 

Support:     
Avg Support Requests per Week  202  200 
Avg Support Resolution Time  90% in a day or less 90% 
Ticket Sources – Email  32%  20% 
Ticket Sources – Phone  29%  15% 
Ticket Sources – Portal  23%  40% 
Ticket Sources – Internal IT  7%  25% 

 

INITIATIVES  
 

Brown County Digital Literacy – Digital literacy is increasingly necessary to participate fully in society and the economy. 
Learning the right set of digital literacy skills is critical for a person’s career, school, and life success.  To address digital 
literacy and skill-building, ADRC, Brown County Library, and Brown County IT will collaboratively map current digital 
literacy resources in the county and develop a strategic plan identifying priorities for action and implementation. 
 
Managed Print Service (MPS) Strategic Program – With the goal of maximizing cost savings and improving workflow, IT 
will perform device assessment, fleet optimization and right sizing, increase security compliance, and deploy print 
awareness tools to provide visibility into user print habits. 
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Spread IT Security Awareness – The department will create a program and environment to educate and inspire 

conversations about IT Security.  This will entail building an employee awareness effort aimed at increasing the 

understanding of cyber threats and empowering employees to be safer and more secure online. 

 

FINANCIAL SUMMARY  

 
 

SUMMARY HIGHLIGHTS  
 

• Intergovernmental Revenue – Decrease is due to a reduction in the cost of equipment replacement. 

• Public Charges – Increase is the direct result of the addition of Bug Tussel oversight in 2024. 

• Miscellaneous Revenue –Decrease is related to the reduction of equipment replacement cost. 

• Other Financing Sources – Decrease relates to the use of one time ARPA funds in 2023. 

• Personnel Costs – Increase can be attributed to wage adjustments made to various positions as well as the 

standard cost of living adjustments. 

• Operating Expenses – Cost saving measures in licensing and services resulted in a decrease in Operating Expenses, 

which was partially offset by an increase for Bug Tussel oversight in 2024. 

 

STAFFING SUMMARY 

 

$

360,833

Public Charges -               -   -                 

5,916,064

1,019,457    

Total Revenues 7,296,354

1,674,973

6,200,862

-                 

Total Expenses 7,875,835

(579,481)      

100,000 0.00%

Change from 2023

Amended Budget

%

2022

Actual

2023 

Estimated 

Amount

2023

Amended

Budget

2024

Budget

-7.44%

Miscellaneous Revenue 4,901,893 5,909,607 5,843,733 (72,331) -1.22%

Intergov. Revenue 433,094 360,833 333,986 (26,847)

100,000

Other Financing Sources 2,133,877 1,019,457 -                  -100.00%

7,468,864 7,289,897 6,277,719 (1,018,635) -16.23%

(1,019,457)

21.06%

Operating Expenses 3,633,638 5,183,760 5,062,839 (1,138,023) -18.35%

Personnel Costs 1,621,300 1,736,157 2,027,695 352,722

Outlay 9,922 -                  -                  0.00%

5,264,860 6,919,917 7,090,534 (785,301) -11.38%

-               

369,980 (812,815)       Net Total Activity 2,204,004

Position FTE

Unit

Rate

Budget 

Hours Cost

IT Director 1.00   58.21  2,096    122,008     

Deputy Director of IT 1.00   47.12  2,096    98,764        

IT Applications Manager 1.00   44.23  2,096    92,706        

IT Infrastructure Manager 1.00   44.23  2,096    92,706        

Senior Server Engineer 1.00   41.59  2,096    87,173        

Senior System Engineer 1.00   41.59  2,096    87,173        

Senior Network Administrator 1.00   40.87  2,096    85,664        

IT Support Manager 1.00   40.87  2,096    85,664        

ESA II (Telecom) 1.00   35.89  2,096    75,225        

ESA II* 0.50   33.04  1,048    34,626        

ESA II (Applications) 3.00   32.98  6,288    207,378     

ESA II (ERP) 1.00   32.98  2,096    69,126        

Systems Technician 1.00   31.25  2,096    65,500        

ESA II (Generalist) 2.00   30.00  4,192    125,760     
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Position (cont'd) FTE

Unit

Rate

Budget 

Hours Cost

Business Manager 1.00   26.35  2,096    55,230        

IT Service Desk 2.00   24.04  4,192    100,776     

LTE-Co-op/Intern 0.50   15.00  1,040    15,600        

Budgeted Overtime 3,186          

20.00 41,912 1,504,265  

Regular Earnings 1,504,265  

Fringe Benefits 523,430     

2024 Total Compensation 2,027,695  

*Position is split between IT and Public Safety Communications. Total salary is $69,252.

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.
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STAFFING TRENDS 

IT Director

 

IT Applications Manager

 

IT Infrastructure Manager

 

IT Service Desk

ESA II s (Generalist) 

LTE/Co-op Intern

Senior Network 

Administrator

Senior System Engineer

Senior Server Engineer

ESA II (Telecom)

Systems Technician

ESA II s (Applications)

ESA II (ERP) 

*Position is charged 50% to Public Safety Communications and appears on IT and PSC salary summaries at 50%.

**Positions are charged 100% to corresponding departments and appear on those departments  Salary Summaries.

EMR Coordinator (HHS)

ESA II (HHS)

Systems Specialist (HHS) 

IT Manager (Library)

Research & IT Librarian 

(Library)

ESA II (PSC/911)*

ESA II (Sheriff)

Technology Support 

Technician (Syble Hopp/

CDEB)

IT Support Manager

 

IT Operational Staff** 

 

Deputy Director of 

IT 
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CONTRACTED & PROFESSIONAL SERVICES 

STATEMENT OF FUNDS 

Information Technology 

Type of Service Provided

Bug Tussel Oversight     100,000 

Network Firewall and Other Security Support       60,000 

Infrastructure and Security Support Services       45,000 

Time Keeping System Upgrade Assistance       20,000 

Security-Website Hosting 16,000

Application Technical Support       10,000 

Data and Voice Cabling       10,000 

Video Surveillance Support Services       10,000 

Upgrades, interfaces, module implementation for ERP system         6,000 

Disposal-Equipment Recycling         5,000 

Project and Technical Services Support         3,300 

Web Support Services/Development         2,000 

287,300

Annual Cost

Operational

Equipment 

Replacement Total Funds

Funds Available 1/1/2024 2,952,594 1,219,620         4,172,214     

Projected:

2024 Revenues 4,772,328 1,232,060         6,004,388     

2024 Expenses (4,772,328) (2,044,875)        (6,817,203)    

2024 Earnings - (812,815) (812,815) 

Non-Cash Items:

- Depreciation - 812,815 812,815         

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) - - - 

Projected 2024 Funds Made Available - - - 

Projected Funds Available 12/31/2024 2,952,594 1,219,620         4,172,214     

Operational

Equipment 

Replacement Total Funds

Funds Available 1/1/2023 1,376,695 - 1,376,695     

Projected:

2023 Revenues 4,833,730 1,232,060         6,065,790     

2023 Expenses (4,830,188) (1,860,772)        (6,690,960)    

2023 Earnings 3,542 60,554 64,096 

Non-Cash Items:

- Depreciation - 689,266 689,266         

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) - - - 

Projected 2023 Funds Made Available (72,081) 749,820 677,739         

Projected Funds Available 12/31/2023 2,952,594 1,219,620         4,172,214     
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Departmental Multifunctional Devices 
 

 
Funds Available 1/1/23 81,347                  

Projected:
2023 Revenues 204,650                
2023 Expenses (211,107)               
2023 Earnings (6,457)                   

Non-Cash Items:
- Depreciation -                         

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) -                         

Projected 2023 Funds Made Available (6,457)                   

Projected Funds Available 12/31/23 74,890                  

Funds Available 1/1/24 74,890                  

Projected:
2024 Revenues 173,331                
2024 Expenses (173,331)               
2024 Earnings -                         

Non-Cash Items:
- Depreciation -                         

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) -                         

Projected 2024 Funds Made Available -                         
    

Projected Funds Available 12/31/24 74,890                  
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

Federal grant revenue 2,131           - - - - - 
Charges and fees - - - - - 100,000 
Intergovt charges 430,963       182,028         360,833      360,833     333,986       333,986 
Intra-county charge 4,690,786   2,917,205      5,704,957  5,704,957  5,670,402    5,670,402     
Transfer in 2,133,877   131,148         1,019,457  1,019,457  - - 

7,257,757   3,230,381     7,085,247  7,085,247 6,004,388   6,104,388    

Regular earnings 1,163,091   478,815         1,283,734  1,283,734  1,501,079    1,501,079     
Paid leave earnings Vacation 67,587         23,206           - - - - 
Paid leave earnings Personal 19,006         8,911 - - - - 
Paid leave earnings Casual time used 11,413         1,914 - - - - 
Paid leave earnings Holiday 34,214         9,469 - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

1,642           - - - - - 

Paid leave earnings Disability 7,618           - - - - - 
Premium Overtime 614 761 3,186          3,186          3,186            3,186             
Premium Casual time payout 12,295         1,465 - - - - 
Regular earnings - turnover savings - - - (44,862)      - - 
Salaries reimbursement Short term disability (7,754)          - - - - - 
Fringe benefits FICA 97,168         38,831           98,448        98,448        115,078       115,078        
Fringe benefits Unemployment comp 1,335           533 1,350          1,350          1,508            1,508             
Fringe benefits Health insurance 213,285       102,273         252,308      252,308     288,754       288,754        
Fringe benefits Dental Insurance 15,974         - - - - - 
Fringe benefits Life Insurance 617 241 691 691             912 912 
Fringe benefits LT disability insurance 4,135           1,711 5,009          5,009          5,831            5,831             
Fringe benefits ST disability insurance 5,798           2,399 7,251          7,251          8,461            8,461             
Fringe benefits Workers comp insurance 1,737           564 1,544          1,544          1,655            1,655             
Fringe benefits Retirement 83,851         35,342           82,636        82,636        101,231       101,231        
Fringe benefits Pension adjust (112,325)      - - - - - 
Fringe benefits - Budget only - - - (16,322)      - - 
Supplies 214 - - - - - 
Supplies Office 8,237           2,096 3,000          3,000          3,000            3,000             
Supplies Technology 79,744         12,203           55,865        873,865     870,350       870,350        
Supplies Postage 14 1 50 100             100 100 
Dues and memberships 2,380           - 2,418 2,418          5,150            5,150             
Maintenance agreement Software 454,308       244,595         368,550 368,557     409,174       409,174        
Repairs and maintenance Equipment 461,782       213,410         700,000 817,038     447,480       447,480        
Repairs and maintenance Vehicle 47 - 500 1,500          1,500            1,500             
Vehicle/equipment Gas, oil, etc. 1,065           367 1,200          1,600          1,600            1,600             
Books, periodicals, subscriptions 1,040,975   1,098,958      1,360,810  1,360,810  1,352,780    1,352,780     
Software/Licenses 1,510           - 8,000 16,000        16,000         16,000           
Travel and training 11,999         1,430 40,000 48,755        31,808         31,808           
Equipment - nonoutlay technology - 94,234 963,125      963,125     14,573         14,573           
Equipment - nonoutlay technology 
    replacement

440,977       36,050 353,506      353,506     377,667       377,667        

Telephone 5,308           2,376 6,000          6,360          6,360            6,360             
Telephone cell 9,432           4,534 12,000        12,478        12,500         12,500           
Other utilities 188,881       77,056           176,000      176,120     161,020       161,020        
Intra-county expense Insurance 20,454         40,230           80,459        80,459        18,967         18,967           
Intra-county expense Other departmental 500 - - - - - 
Intra-county expense Highway - - - 1,200          - - 
Intra-county expense Copy center 3 - 100 200             200 200 
Intra-county expense Departmental copiers 4,510           2,255 4,510 4,510          3,589            3,589             
Intra-county expense Fleet mgmt 4,500           2,250 4,500 4,500          4,000            4,000             
Contracted services 12,302         - 52,588 52,588        31,000         31,000           

INFORMATION TECHNOLOGY 2024 BUDGET

EXPENSES

Fund: 710 - Information Technology
REVENUES

REVENUES TOTAL
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

INFORMATION TECHNOLOGY 2024 BUDGET

Temporary replacement help - - - - 51,575         51,575           
Professional services 53,924         15,654           151,800      151,800     156,300       256,300        
Depreciation Equipment 666,485       289,316         689,266      689,266     812,815       812,815        
Outlay 2,796,453   236,726         75,623        45,689        - - 
Outlay Contra (2,796,453)  (102,936)        (75,623)       (45,689)      - - 
Capital asset disposal loss 9,922           - - - - - 
Transfer out 2,266           - - - - - 

5,103,039   2,977,239     6,770,404  7,664,728 6,817,203   6,917,203    

7,257,757   3,230,381     7,085,247  7,085,247 6,004,388   6,104,388    
5,103,039   2,977,239     6,770,404  7,664,728 6,817,203   6,917,203    
2,154,718   253,142        314,843     (579,481)   (812,815)     (812,815)      

Fund: 720 - Departmental Multifunc Devices

Intra-county charge 211,107       102,325         204,650      211,107     173,331       173,331        
211,107      102,325        204,650     211,107    173,331      173,331       

Repairs and maintenance Equipment 54,482         21,686           63,904        111,107     91,227         91,227           
Rental Equipment 99,608         25,899           85,609        100,000     82,104         82,104           
Transfer out 7,731           - - - - - 

161,821      47,585          149,513     211,107    173,331      173,331       

211,107      102,325        204,650     211,107    173,331      173,331       
161,821      47,585          149,513     211,107    173,331      173,331       

49,286        54,740          55,137       - - - 

7,468,864   3,332,706     7,289,897  7,296,354 6,177,719   6,277,719    
5,264,860   3,024,824     6,919,917  7,875,835 6,990,534   7,090,534    
2,204,004   307,882        369,980     (579,481)   (812,815)     (812,815)      

EXPENSE GRAND TOTALS:     

REVENUE TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSE TOTALS:     
NET TOTALS:     

NET GRAND TOTALS:     

NET TOTALS:     
EXPENSE TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

REVENUES

EXPENSES

EXPENSES TOTAL

REVENUES TOTAL
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