MISSION

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-political
jurisdictions as required.

INITIATIVES

Treasurer

Paul Zeller - Treasurer
(920) 448-6321

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state statute,
the office keeps records of all monies appropriated and disbursed
regarding: general property taxes, bail, fines or forfeitures imposed by
the courts for violation of state laws or county/municipal ordinances, and
all other monies received by the County. Second, the County Treasurer
is charged with the safekeeping of all county funds and invests such
funds consistent with state statute and County Board policy. Finally, the
office maintains assessment rolls, property tax records and provides
property tax collection services. The office calculates and prepares tax
bills for 24 municipalities, certifies plats and pays special assessments
to taxation districts. In addition, the office handles transactions affecting
delinquent taxes and foreclosures. The County Treasurer's Office
provides information and services to local municipal governments,
treasurers, assessors, clerks, and the public.

Lottery Credit Awareness — The Treasurer’s office will run additional queries to find homeowners not receiving the lottery
credit. The office will reach out with letters to county residents making them aware of the available credit.

Create New Foreclosure Process/Strategy — To comply with a recent Supreme Court ruling, the Treasurer will determine
a plan for when delinquent properties should be foreclosed upon and how tax deed sale proceeds should be distributed.

Onboarding Village of Greenleaf - The Treasurer’s office will work with tax collection software vendor to set up the new
municipality of the Village of Greenleaf and provide a new tax collection contract.

Removal of Personal Property — With the repeal of the business personal property tax, the number of bills printed will
be reduced by 6,000 and collections by about 700 payments in 2024.
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Treasurer

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
880,562 928,987 928,864 928,987 123 0.01%
117,846 105,000 105,000 105,000 - 0.00%
(3,242,073) 6,021,177 2,048,937 2,554,565 505,628 24.68%
(2,243,665) 7,055,164 3,082,801 3,688,552 505,751 16.41%
382,408 394,711 394,658 348,340 (46,318) -11.74%
203,457 267,016 313,344 316,635 3,291 1.05%
585,865 661,727 708,002 664,975 (43,027) -6.08%
(1,092,178) (2,374,799) (2,374,799) (2,923,577) (548,778) 23.11%
(3,921,708) 4,018,638 - -

e Miscellaneous Revenue - The increase in Miscellaneous Revenue is due to the increase Federal Funds rate and

bond yields.

e Personnel Costs - The decrease in personnel costs is the net effect of the standard cost of living increase, a
reduction of hours for two positions, and the elimination of one position.

e Operating Expenses - Operating Expenses saw an increase as a result of the substantial increase in printed forms
costs and bulk mail Contracted Services expense.

STAFFING SUMMARY

Unit  Budget
Position FTE Rate Hours Cost
Treasurer* 1.00 80,333
Deputy Treasurer 1.00 31.56 2,096 66,150
Financial Specialist 1.00 24.00 2,096 50,304
Account Clerk Il 1.00 20.07 2,096 42,067
LTE-Tax Collection Help 0.63 17.00 1,315 22,355
Budgeted Overtime 1,000
4.63 7,603 262,209
*Elected official
Regular Earnings 262,209
Fringe Benefits 86,131
2024 Total Compensation 348,340

Salary Summary does not reflect 2024 cost of living or other potential

compensation adjustments.
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Deputy Treasurer
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Account Clerk
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Financial
Specialist

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Cash Courier Services
Mail Services
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TREASURER 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES

General property taxes (1,092,178) (1,187,400) (2,374,799) (2,374,799) (2,881,581) (2,923,577)

Interest on taxes 593,962 229,605 660,000 660,000 660,000 660,000

Penalties on taxes 193,056 56,788 200,000 200,000 200,000 200,000

Penalties on special assessments 44,680 10,230 35,000 35,000 35,000 35,000

Ag use conversion 97,786 47,272 75,000 75,000 75,000 75,000

Charges and fees Tax deed 20,060 325 30,000 30,000 30,000 30,000

Intergovt charges 48,864 33,987 33,987 33,864 33,987 33,987

Miscellaneous 10,178 6,614 6,700 4,900 5,000 5,000

Miscellaneous Unclaimed funds retained 926 - 14,537 14,537 - -

Interest 1,917,281 2,868,266 6,000,000 2,029,500 2,549,565 2,549,565

Unrealized Gain or Loss - Interest (5,497,647) - - - - -

Gain or Loss on Sale - Tax Deeds 327,346 - - - -

Cash Over/Short (158) (57) (60) - - -
REVENUES TOTAL (3,335,843) 2,065,631 4,680,365 708,002 706,971 664,975
EXPENSES

Regular earnings 245,139 108,446 295,851 295,851 293,719 261,209

Paid leave earnings Vacation 16,816 7,842 - - - -

Paid leave earnings Personal 3,103 1,424 - - - -

Paid leave earnings Casual time used 1,149 - - - - -

Paid leave earnings Holiday 4,844 1,337 - - - -

Paid leave earnings Other (funeral, jury 696 i i i i

duty, etc)

Premium Overtime 8 25 1,000 1,000 1,000 1,000

Premium Casual time payout 2,060 74 - - - -

Fringe benefits FICA 19,967 8,526 22,709 22,709 22,547 20,060

Fringe benefits Unemployment comp 274 117 312 312 308 274

Fringe benefits Health insurance 62,794 23,331 53,691 53,691 51,379 46,524

Fringe benefits Dental Insurance 4,693 - - - - -

Fringe benefits Life Insurance 651 242 650 650 561 451

Fringe benefits LT disability insurance 956 471 1,065 1,065 1,037 938

Fringe benefits ST disability insurance 1,340 660 1,492 1,492 1,477 1,315

Fringe benefits Workers comp insurance 347 123 355 355 294 288

Fringe benefits Retirement 17,571 7,823 17,586 17,586 18,014 16,311

Fringe benefits - Budget only - - - (53) - (30)

Supplies 2,427 1,052 2,600 2,600 3,000 3,000

Supplies Office 2,957 2,097 2,600 2,600 3,000 3,000

Supplies Postage 20,364 15,691 30,000 30,000 30,000 30,000

Printing Forms 10,312 1,997 13,800 13,800 15,000 15,000

Dues and memberships 100 100 100 125 150 150

Maintenance agreement Software 183 192 192 195 192 192

Repairs and maintenance Equipment 743 - 1,000 1,000 1,000 1,000

Advertising and public notice - 6,587 6,586 6,000 1,000 1,000

Books, periodicals, subscriptions 146 144 144 146 144 144

Travel and training 23 - - 691 1,000 1,000

Travel and training Mileage - - - 200 200 200

Miscellaneous 3,108 - - 1,000 1,000 1,000

Service fees 57,561 23,077 70,000 70,000 70,000 70,000

Insurance Bond - - - 866 866 866

Telephone cell 190 197 197 72 500 500

Intra-county expense Information Technology 39,834 27,258 53,611 53,611 50,139 50,139

Intra-county expense Insurance 4,794 2,413 4,826 4,826 5,885 5,885

Intra-county expense Other departmental 270 - 1,510 1,510 1,510 1,510

Intra-county expense Highway - - - 500 - -

Intra-county expense Copy center 811 - 1,000 1,000 1,000 1,000

Intra-county expense Departmental copiers 469 234 469 469 373 373

65



TREASURER 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Document center 8,088 2,273 5,619 5,619 5,676 5,676
Contracted services 39,597 17,064 45,000 36,514 45,000 45,000
Tax deed 8,512 - 5,000 50,000 50,000 50,000
Tax refund Personal property 2,462 2,763 2,762 10,000 10,000 10,000
Tax refund Real estate property 505 - 20,000 20,000 20,000 20,000
EXPENSES TOTAL 585,865 263,581 661,727 708,002 706,971 664,975
REVENUE GRAND TOTALS: (3,335,843) 2,065,631 4,680,365 708,002 706,971 664,975
EXPENSE GRAND TOTALS: 585,865 263,581 661,727 708,002 706,971 664,975
NET GRAND TOTALS: (3,921,708) 1,802,050 4,018,638 - - -
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