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MISSION 
 

The mission of the Brown County 
Medical Examiner’s Office is to 
provide the citizens of Brown, Door, 
and Oconto Counties with 
independent, high-quality, accurate 
medical and scientific 
determinations of the cause and 
manner of death of those individuals 
falling under the statutory 
jurisdiction of the office. The office 
strives to serve with compassion 
and understanding for the families 
and loved ones, and to work 
collaboratively with the community, 
public health, and the legal system 
to reduce preventable deaths within 
Brown, Door, and Oconto Counties. 

PROGRAM DESCRIPTION 
 
In 2024, Brown County will continue to operate independently with 
leadership from two experienced, board-certified forensic pathologists. 
Medicolegal Investigators from the Office of the Medical Examiner will 
continue to conduct scene investigations and interview witnesses to the 
deaths, attending medical professionals, relatives, and law enforcement. 
Based on the information gathered, a decision is made as to whether the 
case requires further review or examination by the Forensic Pathologist.  If 
it does, the Forensic Pathologist will determine what type of examination is 
appropriate.  A Forensic Pathologist will complete a certificate of death for 
cases investigated by the office.  
 
The Medical Examiner’s Office conducts an independent investigation into 
each death falling under the jurisdiction of the Medical Examiner and 
prepares a written report.  The Office of the Medical Examiner works with 
community partners including public safety, public health, and the judicial 
system.  The Medical Examiner also provides expert scientific testimony in 
court when needed.   

 
The Office of the Medical Examiner is responsible for investigating the deaths of all individuals in Brown, Door, and 
Oconto Counties who die violently, suddenly, or unexpectedly, in order to determine the cause and manner of death, in 
addition to deaths with a potential risk for public health, such as workplace-related fatalities or deaths due to 
communicable diseases that occur outside of a hospital setting, with findings relayed to partners in Occupational Safety, 
Public Health, and Consumer Product Safety Commission.  
 
The Medical Examiner’s Office is responsible for investigating unattended deaths and for completing a death certificate 
in cases where a physician cannot or will not sign a death certificate.  The Office of the Medical Examiner works 
collaboratively with next of kin to provide respectful and compassionate forensic medical care. 
 
The Medical Examiner is responsible for the review of all deaths where cremation is chosen as the form of final 
disposition.  The Medical Examiner’s Office also issues disinterment permits in cases where a decedent is to be 
exhumed and cremated or moved to a different place of interment. 
 
The Brown County Medical Examiner is partnered with the counties of Door and Oconto to provide them with full Medical 
Examiner Services. 
 
INITIATIVES 
 
Expand Forensic Pathology/Autopsy Service Area – In 2023, the Department intends to expand the service area for 
Forensic Pathology/Autopsy consult services to surrounding counties. 
 
Accreditation – In 2024, the department will continue to work on the projects required to move the office toward 
eligibility for accreditation with the National Association of Medical Examiners (NAME).   
 
Timely Reporting – Information is the work product of the Office of the Medical Examiner, and in 2024, the department 
will continue to provide timely, accurate, high-quality statistics and reports as expeditiously as possible to stakeholders 
on the Brown County Overdose Task Force in service of prevention, harm reduction, and enforcement initiatives.  
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FINANCIAL SUMMARY 

 
 
SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – In 2024, with a second forensic pathologist, the department will be able to offer 
expanded forensic pathology/autopsy services.  A 3% increase was applied to the Medical Examiner Services 
contracts with Door and Oconto Counties for 2024.  

 Public Charges – Efforts to expand the use of the facility for tissue donation will be made in 2024, particularly as 
expanded services are offered to other counties.  In 2023, there was a slight reduction in deaths reportable to the 
department, resulting in conservative estimates for 2024.  

 Other Financing Sources – In 2023, the department had a carryover from 2022 to complete projects and purchases 
that had not been completed. In 2023, the department also had the opportunity to make use of ARPA funds. Both 
the carryover and transfer-in (ARPA funds) accounts are not anticipated for 2024. 

 Personnel Costs – The increase in personnel cost is partly due to general wage and fringe increases for all staff, 
but also includes increased salary for the second forensic pathologist who will join the department in the last half 
of 2023.  In 2024, the department will also begin budgeting for the anticipated personnel overtime costs.  

 Operating Expenses – It is anticipated that in 2024, supply costs will increase as additional supplies will be used 
when offering forensic pathology/autopsy services.  With a second forensic pathologist, additional fees will be 
associated with their licensing, travel, training, and memberships.  As funeral homes set their own fees for 
transportation and there has been an upward trend, it is anticipated that these costs will increase in 2024.  In 
2024, there is a general increase in the chargeback costs to the department. 

 Outlay – In 2023, there was the cost of a Medical Examiner fleet vehicle which is not anticipated for 2024. 

  

$

357,290 511,218
653,676 711,377

5,650 -                
10,327 91,424         

Total Revenues 1,314,019

785,281 1,520,679
738,350 609,208

-              38,441         
Total Expenses 2,168,328

-                

2022
Actual

2023 
Estimated

2023
Amended

Budget
2024

Budget

Change from 2023
Amended Budget

%

Intergov. Revenue 372,777 607,547 96,329 18.84%
15,305 2.15%

Miscellaneous Revenue -                -                    -                0.00%
Public Charges 689,628 726,682

91,424         -                    (91,424)     -100.00%
1,026,943 1,153,829 1,334,229 20,210 1.54%

Other Financing Sources

41,034 6.74%Operating Expenses 605,716 650,242
Personnel Costs 1,365,650 1,657,781 137,102 9.02%

Outlay -                -                    (38,441)        -100.00%
1,523,631 1,971,366 2,308,023 139,695 6.44%

119,485 13.99%

Net Total Activity 36,772         -                    

Property Taxes 806,127 854,309 854,309 973,794

309,439
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*2023 Figures are as of July 2023.

**Data prior to mid-2022 includes declined jurisdiction cases as a limitation to the case management system previously used. 

582

757
806

854

974

100

300

500

700

900

1,100

2020 2021 2022 2023 2024

T
h

o
u

s
a

n
d

s
 (

$
)

PROPERTY TAX TRENDS

5.2

8.7 8.7

11.2 11.2

4

6

8

10

12

2020 2021 2022 2023 2024

F
T
E

s

STAFFING TRENDS

738

833
787 806

346

100 109 128
121

50

140
168 147 143

67

0

150

300

450

600

750

900

2019 2020 2021 2022 2023*

DEATH INVESTIGATIONS**

Brown Door Oconto

1,513

1,831 1,782
1,906

936

170 218 238 255

99

185
250 222 235

117

0

250

500

750

1,000

1,250

1,500

1,750

2,000

2019 2020 2021 2022 2023*

CREMATION PERMITS

Brown Door Oconto

185

222

201 201

95

25 24 24 28

7

30

53 51

32

17

0

50

100

150

200

250

2019 2020 2021 2022 2023*

POSTMORTEM EXAMINATIONS

Brown Door Oconto

83



Medical Examiner 

STAFFING SUMMARY 

Chief Medical 

Examiner

Deputy Chief 

Medical 

Examiner

Medicolegal 

Investigators

Lead Med Investigator/

Office Manager

Clerk/Typist III

LTE Autopsy 

Assistant

LTE Medical Exam 

Investigator

LTE Co-op/ 

Intern Student

Director of 

Operations

Autopsy 

Assistant

Position FTE

 Unit

Rate 

Budget

Hours Cost

Chief Medical Examiner 1.00 159.01  2,096     333,285 

Deputy Chief Medical Examiner 1.00 143.13  2,096     300,000 

Director of Operations 1.00 43.69    2,096     91,574       

Lead Med Investig/Office Manager 1.00 30.32    2,096     63,551       

Autopsy Assistant 1.00 25.49    2,096     53,427       

LTE Autopsy Assistant 0.50 25.49    1,040     26,510       

LTE Medical Exam Investigator N/A 25.49    3,132     79,835       

Medicolegal Investigator 4.50 25.49    9,408     239,811 

Clerk/Typist III 1.00 20.89    2,096     43,785       

LTE-Co-op/Intern Student 0.20 7.75 403         3,123         

Budgeted Overtime 22,082       

Budgeted Shift Differential 1,682         

11.20    26,559   1,258,665 

Regular Earnings 1,258,665 

Fringe Benefits 399,116 

2024 Total Compensation 1,657,781 

Salary Summary does not reflect 2024 cost of living or other potential compensation adjustments.
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

General property taxes 806,127       427,155       854,309      854,309      973,794      973,794       
Charges and fees Service 27,868         41,927         72,000        70,763        95,752        95,752         
Charges and fees Autopsy -                450               -               -               -               -                
Charges and fees Death Certificate 105,751       48,045         100,500      110,250      100,500      100,500       
Charges and fees Cremation Permit 483,685       234,227       480,600      494,100      494,100      494,100       
Charges and fees Disinterment 372               528               528              264              330              330               
Charges and fees Donor Info 36,000         18,000         36,000        36,000        36,000        36,000         
Intergovt charges 357,290       174,896       357,277      367,218      361,047      361,047       
Intergovt charges  Autopsy -                13,799         15,500        144,000      246,500      246,500       
Miscellaneous 5,650            -                -               -               -               -                
Carryover 3,405            60,682         60,682        60,682        -               -                
Transfer in -                15,742         30,742        30,742        -               -                
Intrafund Transfer In HR 6,922            -                -               -               -               -                

1,833,070   1,035,451   2,008,138  2,168,328  2,308,023  2,308,023   

Regular earnings 545,951       389,642       935,000      1,147,885  1,236,583   1,236,583    
Paid leave earnings Vacation 9,445            4,598            12,000        -               -               -                
Paid leave earnings Personal 6,823            5,424            11,000        -               -               -                
Paid leave earnings Casual time used 514               -                700              -               -               -                
Paid leave earnings Holiday 18,786         7,024            21,000        -               -               -                
Premium Overtime 28,219         12,430         30,000        -               22,082        22,082         
Premium Casual time payout 6,441            -                10,000        -               -               -                
Premium Shift differential 4,745            2,531            6,000          -               -               -                
Premium Holiday worked 9,165            2,058            10,000        -               -               -                
Fringe benefits FICA 47,894         31,076         64,000        71,007        75,252        75,252         
Fringe benefits Unemployment comp 674               431               1,050          1,205          1,322           1,322            
Fringe benefits Health insurance 60,080         78,117         185,000      206,700      223,306      223,306       
Fringe benefits Dental Insurance 4,171            -                -               -               -               -                
Fringe benefits Life Insurance 34                 31                 100              20                61                61                 
Fringe benefits LT disability insurance 1,154            1,395            3,100          3,984          4,422           4,422            
Fringe benefits ST disability insurance 1,617            1,956            4,400          6,437          6,483           6,483            
Fringe benefits Workers comp insurance 3,127            5,587            13,300        19,289        17,457        17,457         
Fringe benefits Retirement 36,442         25,316         59,000        67,045        70,813        70,813         
Fringe benefits - Budget only -                -                -               (2,893)         -               -                
Employee allowance Clothing 8,053            493               4,000          5,000          4,000           4,000            
Supplies 31,913         22,214         50,000        50,742        45,000        45,000         
Supplies Office 1,378            458               2,000          2,000          2,000           2,000            
Supplies Technology -                -                18,000        18,000        5,000           5,000            
Supplies Postage 589               277               600              600              650              650               
Printing -                114               -               -               -               -                
Dues and memberships 710               728               1,700          5,960          8,010           8,010            
Maintenance agreement Software -                -                -               -               2,432           2,432            
Repairs and maintenance Equipment 103               18,500         21,000        25,100        25,752        25,752         
Repairs and maintenance Vehicle 3,131            1,791            6,000          6,000          8,000           8,000            
Vehicle/equipment Gas, oil, etc. 10,635         4,433            12,000        14,000        14,000        14,000         
Recruitment 25,000         -                25,000        5,000          -               -                
Books, periodicals, subscriptions 4,826            9,018            34,500        34,536        21,451        21,451         
Software/Licenses -                251               8,000          6,904          -               -                
Travel and training 9,756            3,820            8,000          15,000        20,000        20,000         
Travel and training Mileage -                224               700              700              700              700               
Transportation 68,164         30,245         70,000        65,000        80,000        80,000         
Miscellaneous 20                 -                -               -               120              120               
Equipment - nonoutlay -                -                15,000        15,000        -               -                
Telephone 383               108               300              450              400              400               
Telephone cell 4,593            2,369            6,200          6,500          6,500           6,500            

MEDICAL EXAMINER 2024 BUDGET

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

MEDICAL EXAMINER 2024 BUDGET

Indirect cost 45,306         39,848         79,695        79,695        193,856      193,856       
Intra-county expense Information 
    Technology

89,803         61,784         121,573      121,573      102,302      102,302       

Intra-county expense Insurance 13,090         6,894            13,789        13,789        22,037        22,037         
Intra-county expense Other departmental 20                 37                 -               -               -               -                
Intra-county expense Copy center 355               267               1,350          1,350          1,350           1,350            
Intra-county expense Departmental copiers 646               323               646              646              514              514               
Intra-county expense Document center 240               67                 163              163              168              168               
Intra-county expense Fleet mgmt -                750               1,500          1,500          2,000           2,000            
Contracted services 377               -                -               -               -               -                
Professional services 366,518       9,557            30,000        30,000        -               -                
Med exams/autopsies/genetic test 5,646            169               10,000        15,000        15,000        15,000         
Lab services 44,306         20,527         60,000        65,000        65,000        65,000         
Indigent disposition 2,790            -                4,000          4,000          4,000           4,000            
Outlay Equipment -                -                -               38,441        -               -                

1,523,631   802,882      1,971,366  2,168,328  2,308,023  2,308,023   

1,833,070   1,035,451   2,008,138  2,168,328  2,308,023  2,308,023   
1,523,631   802,882      1,971,366  2,168,328  2,308,023  2,308,023   

309,439      232,569      36,772       -              -              -               NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
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