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MISSION 
 
The mission of Brown County Public 
Safety Communications is to provide a 
vital link to the public and all emergency 
services.  We are committed to serving 
with integrity, cooperation, and concern 
for the welfare of others. Our goal is to 
provide expedient, courteous and 
quality service to the community. Our 
standard is excellence, and our model 
of success is teamwork.  

 

PROGRAM DESCRIPTION 
 
Public Safety Communications operates the recognized Public Safety 
Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days 
a week.  The department is charged with providing radio dispatch 
services and system solutions to meet the radio communication needs 
of all public safety agencies in Brown County. 
 
The Emergency Management Division works to prepare for, respond to, 
recover from, and mitigate against natural and manmade disasters that 
impact Brown County and its municipalities.  Emergency Management 
carries out this mission through building relationships with the 
community and its stakeholders, reviewing/updating emergency plans, 
purchasing needed specialized emergency equipment, conducting 
exercises, and providing training opportunities. 
 
 

PERFORMANCE MEASURES 
2022 
Actual 

2023 
Estimate 

2023 
Budget 

2024 
Budget 

Budget 
Change 

Average Response Time to 9-1-1 Calls (in 
Seconds) 

2 2 2 2 0.00% 

Average Cost per 9-1-1 Call Answered 94.50 90.96 97.32 90.95 -6.55% 

PUBLIC SAFETY COMMUNICATIONS INITIATIVES 

Next Generation (NG) 911 Improvements – In 2024, the department will switch internet protocol (IP) networks.  Prep 
work has already begun to get the facility ready for the switch, and department leadership will work with the provider 
and partner agencies to ensure a smooth transition.  The department will also look at transitioning all towers to fiber in 
order to reduce the microwave fade that occurs during inclement weather, which creates safety issues for our 
responders. 

Training – With the number of new employees the department has and will continue to have, training will continue to 
be a focus and priority for 2024.  For new hires, that will mean continuing to revamp and improve the new hire training 
process.  It is equally important for retention that the management team receive training to improve personnel 
management and that the Peer, Mentor and CTO teams receive training in order to provide the training and support to 
all members of the department in order to help them attain and maintain a standard of excellence in the field. 

Policies and Procedures – The department has a multitude of policies and procedures which can make it difficult for 
new employees to learn.  Standardizing and simplifying the current policies and procedures will have a two-fold effect.  
First, it will make both teaching and training easier, and may have the benefit of reducing training time.  Second, having 
fewer or simplified policies and procedures should eliminate mistakes and increase consistency in the Supervisor group 
with monitoring and coaching staff.  Finally, the department will create and follow through on a yearly plan of updating 
all policies and procedures to ensure it is accounting for changes in technology and practices. 

EMERGENCY MANAGEMENT INITIATIVES 

Integrated Preparedness Program – The Integrated Preparedness Program (IPP) will fundamentally change how 
emergency management services are provided to its stakeholders as it will allow agency partners to identify capability 
gaps within their organization that can be specifically addressed by emergency management through additional 
planning, exercising, quipping or training efforts. 

Public Facing Outreach – In an effort to create a whole community approach to emergency preparedness, educating 
the public on the hazards they face and how they can become better prepared will lead to a more resilient community. 
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Public Safety Communications 

Relationship Building – With a full change of emergency management staff, it is vital that the department is able to 

begin to develop new relationships with all agency stakeholders in both the public, quasi-public, and private sectors 

before a disaster takes place.  These connections will help to ensure a smoother response and recovery following an 

event when bringing resources together. 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

• Intergovernmental Revenue – Decrease is due to a reduction in grant revenue from the NG911 grant.

• Other Financing Sources – Decrease is due to a slightly reduced carryover related to software maintenance and

transfers in for completed ARPA projects in 2023.

• Personnel Costs – Increase can be attributed to table of organization changes that increased pay rates in all hourly

wage tiers and changed the eight Supervisor positions from salary to hourly.

• Operating Expenses – Decrease is due to net effect of an increase to Maintenance & Repair and decreases to

Contracted Services, Professional Services, Intra-country charges, Software Maintenance Agreements, Employee

clothing allowance and Equipment non-outlay.

• Outlay – Decrease is due to equipment that was purchased in 2023 using ARPA funds. This expense will not be

needed in 2024.
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214,878 384,505      

85,191 83,120

66 - 

689,463 447,460

Total Revenues 915,085

5,237,059 5,634,249

2,095,962 2,559,905

- 49,200.00   

Total Expenses 8,243,354

825,857 2,820

7,333,021 7,715,148 8,723,727 480,373 5.83%

821,991 11.21%

Net Total Activity 359,868 5,000

Property Taxes 7,169,280 7,331,089 7,331,089 8,153,080

(157,522) -6.15%

Outlay 47,936.00    - (49,200) -100.00%

Operating Expenses 2,555,485 2,402,383

Personnel Costs 5,111,727 6,321,344 687,095 12.19%

989,598 743,927 575,647 (339,438) -37.09%

Other Financing Sources 447,460 269,174 (178,286) -39.84%

Miscellaneous Revenue - - - 0.00%

Public Charges 84,690 84,080 960 1.15%

Change from 2023

Amended Budget

%

Intergov. Revenue 211,777 222,393 (162,112) -42.16%

2022

Actual

2023 

Estimated

2023

Amended

Budget

2024

Budget
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INCIDENT COUNT FOR ALL BROWN COUNTY   INCIDENT COUNT FOR ALL BROWN COUNTY  

POLICE AGENCIES – 2022 FIRE/EMS AGENCIES – 2022 

 

 

 

 

 

 

 

 

 

 

 

 TOTAL INCIDENTS 2022:  173,389  TOTAL INCIDENTS 2022:  34,260 

 

STAFFING SUMMARY 

 
 

Position  FTE 

 Unit

Rate 

Budget

Hours Cost

Director of Public Safety Comm 1.00    52.22    2,096       109,453      

Assistant Director of PSC 1.00    42.98    2,096       90,086         

Emergency Management Director 1.00    38.46    2,096       80,612         

ESA II* 0.50    33.04    1,048       34,626         

Communications Specialist/Supervisor 1.00    32.75    2,096       68,644         

Communications Supervisor 6.00    32.75    12,576     411,864      

Communications Supervisor-Admin 1.00    32.75    2,096       68,644         

Telecommunication Lead Operator 6.00    31.50    11,940     376,110      

Telecommunication Operator 22.00  30.00    43,870     1,316,100   

Telecommunication Operator 19.50  26.50    38,850     1,029,525   
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911 HANG-UPS

Green Bay Fire

17,786

52%

County Rescue

4,965

15%

De Pere Fire

3,135

9%

Ashwaubenon Fire

2,681

8%

Howard Fire

1,864, 5%

Other 3,829

11%

Green Bay Police     

71,385

41%

Brown County Sheriff

45,176

26%

Ashwaubenon Public Safety

17,777

10%

De Pere Police    

14,784

9%

Other 24,267

14%
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
 
 

Position (cont'd)  FTE 
 Unit
Rate 

Budget
Hours Cost

Asst Emergency Mgmt Director 1.00    25.27    2,096       52,966         
Telecommunication Operator 14.50  25.00    28,900     722,500      
LTE-Telecommunication Operator 0.30    25.00    588          14,700         
Budgeted Comp 10,000         
Budgeted Overtime 265,158      
Budgeted Shift Differential 38,789         

74.80  150,348  4,689,777   

Regular Earnings 4,689,777   
Fringe Benefits 1,631,567   

2024 Total Compensation 6,321,344   

Salary Summary does not reflect 2024 cost of living or other potential compensation adjustments.

*Position is split between IT and Public Safety Communications. Total salary is $69,252.

Type of Service Provided Annual Cost

Off-site Emergency Plan Update Services 21,500
Code Red Emergency Alerting 15,395
Siren Maintenance 9,000
Over-the-Phone Interpretation Services 6,960
Time System Access 2,300
Document Shredding Services 187

55,342

 
Director

 

Communications
Specialist

Telecommunication
Lead Operators

Telecommunication
Operators

Communications 
Supervisor (Admin)

 

 

Assistant Emergency 
Management Director

 

Emergency Management
Director

Communications
Supervisors

Assistant
Director

 

Enterprise Systems 
Analyst II
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

General property taxes 7,169,280   3,665,545      7,331,089    7,331,089       8,153,080       8,153,080       
Federal grant revenue 164,021      70,621            132,324       135,204          142,044          142,044          
State grant and aid revenue 37,921        56,481            67,219         236,784          68,115            68,115             
Intergovt charges  Municipalities 4,200           2,490              4,500            3,000               3,000               3,000               
Charges and fees 80,991        70,592            80,190         80,120             81,080            81,080             
Rent 240              150                 -                -                    -                   -                    
Miscellaneous 66                -                   -                -                    -                   -                    
Carryover 593,725      426,764         426,764       426,764          269,174          269,174          
Intrafund Transfer In 95,738        20,696            20,696         20,696             -                   -                    

8,146,182  4,313,339     8,062,782   8,233,657      8,716,493      8,716,493      

Regular earnings 3,097,999   1,527,984      3,298,818    3,974,096       4,424,619       4,424,619       
Paid leave earnings Vacation 216,494      86,372            -                -                    -                   -                    
Paid leave earnings Personal 56,137        36,880            -                -                    -                   -                    
Paid leave earnings Casual time used 47,289        23,182            -                -                    -                   -                    
Paid leave earnings Holiday 104,040      27,022            -                -                    -                   -                    
Paid leave earnings Other (funeral, jury 
    duty, etc)

11,493        4,687              -                -                    -                   -                    

Paid leave earnings Disability 2,243           1,718              -                -                    -                   -                    
Paid leave earnings Workers comp 113              -                   -                -                    -                   -                    
Premium Overtime 301,467      178,040         356,076       203,382          265,158          265,158          
Premium Staffing Shortage -               18,426            -                -                    -                   -                    
Premium Comp time payout 10,747        2,646              -                -                    -                   -                    
Premium Casual time payout 14,620        814                 -                -                    -                   -                    
Premium Shift differential 47,991        23,884            -                -                    -                   -                    
Premium Holiday worked 80,643        18,432            -                -                    -                   -                    
Salaries reimbursement Short term disability (1,131)          (2,830)             -                -                    -                   -                    
Fringe benefits FICA 291,598      142,480         314,746       314,746          351,451          351,451          
Fringe benefits Unemployment comp 4,008           1,960              4,356            4,356               4,922               4,922               
Fringe benefits Health insurance 605,173      375,158         823,127       823,127          906,378          906,378          
Fringe benefits Dental Insurance 54,598        -                   -                -                    -                   -                    
Fringe benefits Life Insurance 2,672           1,242              3,722            3,722               3,395               3,395               
Fringe benefits LT disability insurance 11,930        6,080              14,926         15,213             16,997            16,997             
Fringe benefits ST disability insurance 16,725        8,524              21,354         21,756             24,337            24,337             
Fringe benefits Workers comp insurance 4,416           1,939              5,006            5,006               5,166               5,166               
Fringe benefits Retirement 255,793      131,462         269,596       269,596          318,921          318,921          
Fringe benefits - Budget only -               -                   -                (751)                 -                   -                    
Training and education -               -                   2,000            2,000               500                  500                  
Employee allowance Clothing 11,834        900                 1,680            1,680               1,960               1,960               
Supplies 11,056        6,733              14,904         14,904             13,500            13,500             
Supplies Office 5,559           1,941              16,783         16,708             10,000            10,000             
Supplies Technology 4,935           -                   -                -                    -                   -                    
Supplies Postage 146              25                    350               350                  250                  250                  
Dues and memberships 644              372                 962               962                  760                  760                  
Maintenance agreement Software 207,349      230,776         497,483       497,483          428,367          428,367          
Repairs and maintenance Equipment 1,053,363   1,080,029      1,095,644    1,098,644       1,187,389       1,187,389       
Vehicle/equipment Gas, oil, etc. 52                -                   -                -                    -                   -                    
Advertising and public notice 65                -                   75                 100                  100                  100                  
Rental Space 26,918        30,347            27,269         27,269             27,757            27,757             
Books, periodicals, subscriptions 4,064           3,352              5,445            5,385               5,481               5,481               
Travel and training 33,937        9,207              42,724         42,724             39,000            39,000             
Travel and training Mileage -               898                 3,500            3,500               2,000               2,000               
Equipment - nonoutlay 14,339        -                   59,168         59,168             -                   -                    
Electric 39,543        20,818            39,000         39,200             39,200            39,200             
Telephone 71,102        25,628            70,000         70,000             70,000            70,000             

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

EXPENSES

PUBLIC SAFETY 2024 BUDGET

91



Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

PUBLIC SAFETY 2024 BUDGET

Telephone cell 3,328           1,307 3,500            3,700 3,700 3,700 
Other utilities - - 300 300 - - 
Indirect cost 240,915      92,223            184,447       184,447          180,556          180,556          
Intra-county expense Information Technology 232,331      157,836         286,764       286,764          231,830          231,830          
Intra-county expense Insurance 66,691        33,662            67,323         67,323             77,381            77,381             
Intra-county expense Other departmental - 174 - - - - 
Intra-county expense Highway 158 -                   - - - - 
Intra-county expense Copy center 1,195           42 1,028            1,000 1,000 1,000 
Intra-county expense Departmental copiers 4,450           2,225 4,450            4,450 3,542 3,542 
Intra-county expense Document center 764 214 524 524 534 534 
Contracted services 20,902        14,379            53,200         53,200             39,582            39,582             
Professional services 30,720        5,906 61,300         61,300             30,760            30,760             
Outlay Equipment - - 47,936         49,200             - - 
Transfer out - - 7,123            7,123 - - 

7,323,417  4,335,094     7,706,609   8,233,657      8,716,493      8,716,493      

8,146,182  4,313,339     8,062,782   8,233,657      8,716,493      8,716,493      
7,323,417  4,335,094     7,706,609   8,233,657      8,716,493      8,716,493      

822,765     (21,755)         356,173      - - - 

State grant and aid revenue 7,697           - 7,234 7,517 7,234 7,234 
Intergovt charges  Municipalities 5,000           5,000 5,000 5,000 5,000 5,000 

12,697        5,000 12,234         12,517            12,234           12,234            

Training and education 154 - - - - - 
Supplies 9,150           - 8,539 9,397 7,234 7,234 
Other utilities 300 150 -                300 - - 

9,604          150 8,539           9,697 7,234 7,234 

12,697        5,000 12,234         12,517            12,234           12,234            
9,604          150 8,539           9,697 7,234 7,234 
3,092          4,850 3,695           2,820 5,000 5,000 

8,158,878  4,318,339     8,075,016   8,246,174      8,728,727      8,728,727      
7,333,021  4,335,244     7,715,148   8,243,354      8,723,727      8,723,727      

825,857     (16,905)         359,868      2,820 5,000 5,000 

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

Fund: 101 - Hazmat

EXPENSES TOTAL

NET TOTALS:     

NET GRAND TOTALS:     

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

EXPENSE TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

REVENUE TOTALS:     
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