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VISION

All people are valued, celebrated
and connected to a life of
possibilities

MISSION

Empower and enrich the lives of
older adults, adults with
disabilities and their caregjvers.

VALUES

We Put People First
Every story matters. We work to
elevate each other

Cultivate Joy
We live our passion and share
gratitude in everything we do

Build Connected Relationships
We foster partnerships through
meaningful sincere interactions,
together we are stronger

Inspire Innovation
We disrupt the status quo to envision
and create our future.

Ignite Action

We drive change that we want to see
in our community. We are the spark
that lift people and ideas off the
ground. We are a catalyst for
change.

Aging & Disability Resource Center

Devon Christianson - Director
(920) 448-4300

PROGRAM DESCRIPTION

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place
where individuals, concerned family caregivers, friends, or professionals
working with issues related to aging or disability can go for information
specifically tailored to their situation. The ADRC provides information and
advocacy on a broad range of programs and services, helps people understand
the various long-term care options available to them, assists them with
connecting to programs and benefits, and serves as the access point for
publicly-funded long term care.

Through a wide variety of programs, the ADRC is committed to helping people
we serve Live Better and Smarter. An example is the Grounded Café, a job
training program for adults with disabilities, which is also a perfect destination
for meeting with friends or holding a meeting that features great specialty
coffees, smoothies, bakery, and lunch. Located right inside the ADRC, it's a
busy place providing presentations from health, financial, and Medicare
experts, exercise, hobby, computer, art classes, and concerts, as well as support
groups, falls prevention classes, caregiver support, and much more. In addition,
the Nutrition Program helps persons stay independent and connected through
lunch delivery for those who are not able to leave their home or eat in at various
community dining sites. Finally, the ADRC provides volunteer opportunities, a
win-win where volunteers give back to their community and their time and talent
make it possible to serve far more people than budgets would otherwise allow.

2022 2023 2023 2024 Budget

PERFORMANCE MEASURES Actual Estimate Budget Budget Change

Number of Consumers and their Caregivers 37,240 38,000 44,000 40,000 -9.09%
Empowered with Information

ADRC Customer Calls Answered by a Person 99.8% 99% 99% 99% 0.00%

Meals Served 155,633 151,610 156,498 156,498 0.00%

Customers Engaged through Outreach Activities 6,763 7,000 7,000 7,500 7.14%

INITIATIVES

Independent Living Supports Program Initiative - The Independent Living Supports Pilot (ILSP) is a new program funded
by the American Rescue Plan Act (ARPA) to provide short-term, flexible, and limited services for people at risk of entering
Medicaid long-term care in select areas of Wisconsin. The purpose of ILSP is to improve the ability of Wisconsin
residents to live independently, increase health outcomes, explore the cost effectiveness of this approach, and provide
insight into potential barriers for people who need to access services and supports. Brown County ADRC was selected
to participate in this pilot for 2024.

Central Kitchen - The future of the ADRC nutrition program will need to be innovative and flexible to meet the need of
the aging demographics in Brown County. Planning for expansion of services, locally produced and implemented central
process kitchen model, and engagement of other county departments will be ADRC’s focus for 2024. This vision for a
central kitchen benefits county residents who need a donation-based meal, but also supports the vision of county
departments to collaborate and partner on programs and services.
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Aging & Disability Resource Center

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 4,476,115 4,745,859 4,861,528 4,738,049 (123,479) -2.54%
Public Charges 415,402 456,790 475,700 571,498 95,798 20.14%
Miscellaneous Revenue 1,173,665 539,273 576,461 514,470 (61,991) -10.75%
Other Financing Sources 59,430 57,688 3,034,500 3,000,000 (34,500) -1.14%
Total Revenues 6,124,612 5,799,610 8,948,189 8,824,017 3,024,407 52.15%
Personnel Costs 4,237,845 4,147,150 4,294,825 4,468,839 174,014 4.05%
Operating Expenses 2,724,508 2,213,717 2,552,797 2,278,054 (274,743) -10.76%
Outlay - 89,490.00 3,000,000 3,000,000 - 0.00%
Total Expenses 6,962,353 6,450,357 9,847,622 9,746,893 (100,729) -1.02%
Property Taxes 838,106 899,433 899,433 922,876 23,443 2.61%
Net Total Activity 365 248,686 - -

SUMMARY HIGHLIGHTS

Thousands ($)

Intergovernmental Revenue - Decrease is the result of a decrease in Medicaid Administrative funding for
information and benefits services.

Public Charges - Grounded Café revenues are projected to increase due to sales resulting from revised menu and
the food truck.

Miscellaneous Revenue - Decrease is due to a decline in estimated donations and participant contributions.

Other Financing Sources - Decrease can be attributed to the usage of one-time funding in 2023 for the Central
Kitchen renovation project.

Personnel Costs - Increase includes personnel costs for the new Independent Living Grant, increased hours in the
Home Delivered Meal program and dedication to increasing salaries to remain competitive.

Operating Expenses - Decrease is due to one-time funding of ARPA dollars for the Caregiver program and reduced
contracted services expense.
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Aging & Disability Resource Center

NUMBER OF CONSUMERS & CAREGIVERS NUMBER OF

EMPOWERED WITH INFORMATION MEALS SERVED
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STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Director 1.00 53.40 2,080 111,072
Assistant Director 1.00 42.85 2,080 89,128
Finance Coordinator 1.00 41.65 2,080 86,632
I&A Coordinator 1.00 35.28 2,080 73,382
Benefit Specialist Coordinator 1.00 34.30 2,080 71,344
Caregiver & Prevention Coordinator 1.00 32.98 2,080 68,598
Nutrition Program Coordinator 1.00 32.98 2,080 68,598
Quality and Report Specialist 1.00 31.96 2,080 66,477
Dementia Care Specialist 1.00 30.12 2,080 62,650
Facilities Placement Coordinator 1.00 30.12 2,080 62,650
ADRC Program Coordinator 1.00 29.82 2,080 62,026
Admin & Communication Coordinator 1.00 29.21 2,080 60,757
Accountant 1.00 29.16 2,080 60,653
I&A Assistant Coordinator 2.00 29.16 4,160 121,306
ILSP Assistant Coordinator 0.40 28.94 832 24,078
I&A Specialist 16.20 28.19 33,696 949,890
Nutrition Outreach Specialist 1.00 28.19 2,080 58,635
Benefit Specialist - Disability 1.00 26.53 2,080 55,182
Benefit Specialist - Elderly 1.80 26.53 3,744 99,328
Grounded Café Lead 1.00 25.36 2,080 52,749
Benefit Specialist - Disability 1.00 24.36 2,080 50,669
Benefit Specialist - Elderly 1.00 24.36 2,080 50,669
I&A Specialist 3.00 24.36 6,240 152,006
Benefit Assistant 1.00 23.11 2,080 48,069
Nutrition Program Specialist 1.00 23.05 2,080 47,944
Caregiver Specialist 1.00 22.68 2,080 47,174
Accountant Clerk 1.00 21.93 2,080 45,614
Community Resource Assistant 1.00 21.74 2,080 45,219
Design Specialist 1.00 21.74 2,080 45,219
Homebound Meals Coordinator 0.81 21.74 1,690 36,741
Independent Living Specialist 1.50 21.74 3,120 67,829
Prevention Specialist 1.00 21.74 2,080 45,219
Technology & Communication Specialist 1.00 21.74 2,080 45,219
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Aging & Disability Resource Center

Unit Budget

Position (cont'd) FTE Rate Hours Cost
Office Assistant 2,50 20.77 5,200 108,004
Benefit Administrative Assistant 0.60 20.20 1,248 25,210
Grounded Cafe Specialist 2.00 19.44 4,160 80,870
Homebound Meals Program Assistant 1.75 17.76 3,640 64,646
Maintenance Assistant 1.00 17.37 2,080 36,130
Dining Site Attendant Grounded/ADRC 0.63 13.82 1,300 17,966
Grounded Ambassador 1.00 13.82 2,080 28,746
Homebound Meals Assistant 2.00 13.82 4,160 57,491
Totals 63.19 131,430 3,451,789
Turnover Reduction Salary (138,072)
Regular Earnings 3,313,717
Fringe Benefits 1,203,252
Turnover Reduction Fringe (48,130)
2024 Total Compensation 4,468,839

Salary Summary does not reflect 2024 cost of living or other potential compensation adjustments.
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ADRC 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 900 - Aging Resource Center
REVENUES
General property taxes 838,106 449,717 899,434 899,433 922,876 922,876
Federal grant revenue 2,574,678 1,421,971 2,875,053 3,025,695 2,884,848 2,884,848
State grant and aid revenue 1,859,333 1,153,301 1,854,260 1,835,833 1,853,201 1,853,201
Other grant revenue 42,104 16,546 16,546 - - -
Charges and fees 235,786 118,814 240,782 247,350 245,072 245,072
Sales 179,616 91,898 216,008 228,350 326,426 326,426
Miscellaneous 94 2,003 3,823 553 2,000 2,000
Donations 422,236 288,613 514,655 568,508 494,470 494,470
In-kind services 739,308 522,552 - - - -
Interest 7,831 7,571 14,373 2,400 14,000 14,000
Rebates 4,196 2,686 6,422 5,000 4,000 4,000
Transfer in - - 92,188 3,034,500 3,000,000 3,000,000
Transfer in HR 59,430 - - - - -
REVENUES TOTAL 6,962,718 4,075,673 6,733,544 9,847,622 9,746,893 9,746,893
EXPENSES
Regular earnings 2,733,371 1,392,902 - - - -
Regular earnings Budget only - - 3,198,201 3,235,704 3,451,789 3,451,789
Paid leave earnings 408,806 196,520 - - - -
Regular earnings - turnover savings - - (129,428) (129,428) (138,072) (138,072)
Fringe benefits FICA 232,358 115,095 230,693 - - -
Fringe benefits Unemployment comp 3,930 5,998 13,869 - - -
Fringe benefits Health insurance 579,901 275,692 605,951 - - -
Fringe benefits Dental Insurance 50,925 25,836 - - - -
Fringe benefits Life Insurance 875 454 1,055 - -
Fringe benefits LT disability insurance 11,132 6,037 13,562 - - -
Fringe benefits Workers comp 6,609 1,102 7,231 - - -
Fringe benefits Retirement 209,939 111,312 206,016 - . -
Fringe benefits - turnover savings - - - (31,011) (48,130) (48,130)
Fringe benefits - Budget only - - - 1,219,560 1,203,252 1,203,252
Uniform 192 160 - 350 350 350
Supplies 309,457 137,578 311,371 322,153 291,938 291,938
Printing 37 3,952 1,296 500 500 500
Dues and memberships 1,713 590 1,296 1,800 1,500 1,500
Maintenance agreement Software 20,644 9,740 23,661 23,662 20,800 20,800
Repairs and maintenance Equipment 34,087 75 15,988 22,332 25,000 25,000
Repairs and maintenance Vehicle - 3,417 3,667 - 770 770
Repairs and maintenance Building 22,099 10,849 30,962 28,700 31,200 31,200
Vehicle/equipment Gas, oil, etc. - 219 1,000 - 2,860 2,860
Marketing 46,970 3,099 36,402 16,400 39,190 39,190
Recruitment 15,979 - - - - -
Books, periodicals, subscriptions 49 54 130 500 500 500
Travel and training 8,639 5,694 11,000 12,000 16,000 16,000
Travel and training Mileage 6,813 5,812 10,121 11,000 13,969 13,969
Permits 64 1,332 682 682 2,832 2,832
Volunteer expense 38,984 26,272 50,387 45,250 65,354 65,354
Miscellaneous 84 - - 250 250 250
Service fees 16,798 7,844 15,296 16,250 15,500 15,500
Equipment - nonoutlay - 2,098 - 38,500 - -
Insurance 2,265 1,373 3,297 3,297 3,297 3,297
Electric 37,659 19,924 39,025 41,230 40,196 40,196
Telephone 2,105 4,324 8,404 2,184 8,580 8,580
Telephone cell - - - 5,448 - -
Indirect cost 78,613 37,299 74,596 74,597 60,808 60,808
Intra-county expense Information 263,445 182,028 358,141 358141 333,986 333,986

Technology

109



ADRC 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Insurance 45,261 22,509 45,021 45,019 54,128 54,128
Intra-county expense Copy center 231 29 2,083 2,081 2,081 2,081
Intra-county expense Facility mgmt 15,000 7,500 15,002 15,000 15,000 15,000
Intra-county expense Document Ctr 2,658 931 1,846 1,847 1,866 1,866
Contracted services 257,407 218,717 373,436 681,169 315,310 315,310
Accounting and auditing 13,020 24,911 20,225 15,225 19,675 19,675
Meal service 622,312 337,996 709,531 719,891 846,304 846,304
Administrative fees 4,748 3,242 7,002 4,500 8,000 8,000
Interpreter services 3,361 1,670 2,732 3,000 3,000 3,000
Donated Items 739,308 522,552 - - - -
Contributions 468 74 2,000 2,000 2,000 2,000
Lease payments 37,293 18,958 38,117 37,839 35,310 35,310
Depreciation 76,747 40,095 - - - -
Outlay - - 89,490 3,000,000 3,000,000 3,000,000
EXPENSES TOTAL 6,962,353 3,793,862 6,450,357 9,847,622 9,746,893 9,746,893
REVENUE GRAND TOTALS: 6,962,718 4,075,673 6,733,544 9,847,622 9,746,893 9,746,893
EXPENSE GRAND TOTALS: 6,962,353 3,793,863 6,450,357 9,847,622 9,746,893 9,746,893
NET GRAND TOTALS: 365 281,810 283,187 - - -

110





