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MISSION 
 
Your place for information, 
entertainment, community, and 
culture, Brown County Library is 
an agent of opportunity 
empowering people to be their 
best and strengthening our 
region by celebrating the 
diversity of human experience.  
 
Brown County Library helps build 
a strong Brown County by:  
 
 Providing free, equitable 

access to curated resources 
and services. 

 Offering accessible spaces 
with welcoming, caring, 
expert service and staff. 

 Designing and delivering 
early learning and literacy 
programs for our children 
and families. 

 Building human capital and 
supporting lifelong learning 
and the pursuit of work and 
career goals. 

 Investing in technology to 
bridge digital and 
opportunity gaps in Brown 
County communities while 
supporting innovation, 
online learning, and 
creativity. 

 Celebrating ideas, culture, 
local history, diversity, and 
inclusivity while partnering 
to build community. 

 

PROGRAM DESCRIPTION 
 
As a community hub for literacy, learning, innovation, as well as cultural and 
economic vitality, Brown County Library (BCL) helps Brown County residents 
thrive and prosper at every stage of life.  With locations throughout the County, 
a Bookmobile, and a digital library (www.browncountylibrary.org) available 
24/7, BCL provides free, equitable access to curated resources and services. 

These services and resources include: 
 

 Welcoming, Caring, Expert Service & Staff 

 Safe, Accessible Spaces for People of All Ages 

 Collaborative Relationships with Community Partners 

 Books, Movies, Music, Audiobooks 

 Local History & Genealogy Collections 

 Digital Newspapers & Magazines 

 Online Courses, Classes & Tutorials   

 Digital Resources, including Legal Forms, Databases & Language 

Instruction   

 Downloadable Ebooks, Music, Movies, Television Shows & Digital 

Audiobooks 

 High-speed WiFi, Public Computers, Laptops, as well as Circulating 

Chromebooks & Mobile Hotspots 

 Printing, Copying, Scanning, Faxing 

 Programs Supporting Early & Lifelong Learning, as well as Career 

Development 

 Special Collections & Spaces for Youth & Families 

 Tech Tutoring by Appointment 

 Test Proctoring by Appointment 

 Meeting Rooms, Private Study Rooms & Auditorium (Central Library) 

 Charging Stations (Central Library) 
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PERFORMANCE MEASURES 2022 
Actual 

2023 
Estimate 

2023 
Budget 

2024 
Budget 

Budget 
Change 

Annual Checkouts per Capita 6.83 6.90 6.40 7.0 9.37% 

Library Visits 583,163 600,000 596,000 700,000 17.45% 

Public Use of Meeting Rooms 8,395 9,050 9,000 9,500 5.56% 

Public Computer Usage (logins) 55,206 60,000 70,000 60,000 -14.29% 

Public Wifi Usage (logins)    80,000 100,000 25.00% 

Library Website Visits 310,927 500,000 600,000 500,000 -16.67% 

Active Card Holders 72,114 82,000 82,000 83,000 1.22% 
 

*2024 Budget amounts reflect a gradual upward trend 
in post COVID activity. 

 
    

 
INITIATIVES 
 
Brown County Digital Literacy – Digital literacy is increasingly necessary to participate fully in society and the economy. 
Learning the right set of digital literacy skills is critical for a person’s career, school, and life success.  To address digital 
literacy and skill-building, ADRC, BCL, and Brown County IT will collaboratively map current digital literacy resources in 
the County and develop a strategic plan identifying priorities for action and implementation. 
 
Youth Services Strategic Framework Implementation – Continuing efforts launched with BCL’s Reading Success 
Summit, library staff will complete Youth Services strategic planning work with a privately funded consultant. Upon 
Library Board approval, staff will then begin the implementation of a strategic framework for the delivery of library 
services to youth, families, and caregivers. This framework will ensure that library spaces, services, and resources are 
intentionally and strategically supporting positive youth development and healthy, connected families in Brown County 
communities. 
 
Ashwaubenon Branch Program Development and Architectural Design Work – The library will work with an architect to 
develop a building program and architectural designs for a new Ashwaubenon Branch Library.   
 
Workforce Development Partnerships – Expanding ongoing exploratory conversations begun in 2019 with the Bay Area 
Workforce Development Board (BAWDB), BCL will work with BAWDB and other partners, including Nicolet Federated 
Library System, WI Department of Workforce Development, and WI Department of Administration, to create a plan to 
relocate a State comprehensive Job Center to Central Library and establish Job Center access points at other library 
locations. 
 

 PROPERTY TAX TRENDS STAFFING TRENDS 
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FINANCIAL SUMMARY  

 
 
SUMMARY HIGHLIGHTS 
 
 Intergovernmental Revenue – Increase is mainly due to the anticipated increase in revenue from municipalities. 

 Public Charges – Budgeted decrease can be attributed to a downward trend in fine revenue, sales and other 
miscellaneous public charges. 

 Personnel Costs – Increase is a direct result of the standard cost of living adjustment. 

 Operating Expenses – Decrease partly due to elimination of rent for the East branch with the opening of the new 
location. There is a decrease in intra county expenses and indirect charges. 

STAFFING SUMMARY 

 

  

$

303,917 300,432
132,222 199,019
108,487 101,000

88,703 -                
Total Revenues 633,329 600,451

4,728,387 4,768,585
3,246,203 2,484,608

Total Expenses 7,974,590 7,253,193

(282,254) (72,645)

2022
Actual

2023 
Estimated

2023
Amended

Budget
2024

Budget

Change from 2023
Amended Budget

%

Public Charges 146,388 180,984 (18,035) -9.06%
Intergov. Revenue 300,432 336,018 35,586       11.84%

Other Financing Sources -                   -                  -              0.00%
Miscellaneous Revenue 101,273 101,200 200 0.20%

548,093 618,202 17,751 2.96%

Personnel Costs 4,573,718 4,949,160 180,575 3.79%
Operating Expenses 2,411,336 2,403,316 (81,292) -3.27%

Net Total Activity 143,536         -                 

6,985,054 7,352,476 99,283 1.37%

Property Taxes 7,059,007 6,580,497 6,580,097 6,734,274 154,177 2.34%

Position  FTE 
 Unit
Rate 

Budget
Hours Cost

Executive Director 1.00       54.55    2,096      114,337     
Deputy Director 1.00       37.77    2,096      79,166       
Finance Manager 1.00       33.74    2,096      70,719       
Library Facilities Manager 1.00       33.64    2,096      70,509       
Central Library Manager 1.00       32.70    2,096      68,539       
Community Engagement Manager 1.00       32.66    2,096      68,455       
Collection Development Manager 1.00       32.55    2,096      68,225       
Library Manager 1.00       30.86    2,096      64,683       
Library Manager 1.00       30.76    2,096      64,473       
Library Manager 1.00       30.56    2,096      64,054       
Library Manager 1.00       29.41    2,096      61,643       
Library Manager 1.00       29.17    2,096      61,140       
Library Manager 1.00       29.04    2,096      60,868       
Youth Services Librarian 1.00       28.38    2,096      59,484       
Youth Services Librarian 1.00       28.16    2,096      59,023       
Youth Services Librarian 1.00       28.13    2,096      58,960       
IT Manager 1.00       27.25    2,096      57,116       
Library Manager 1.00       27.06    2,096      56,718       
Safety Officer 1.00       26.87    2,096      56,320       
Library Serv Asc/Bookmobile Oper 1.00       26.72    1,965      52,505       
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  Position (cont'd)  FTE 
 Unit
Rate 

Budget
Hours Cost

Library Maintenance Mechanic 1.00       26.17    1,965      51,425       
Library Manager 1.00       25.68    2,096      53,825       
Marketing Specialist 1.00       25.68    2,096      53,825       
Technical Services Manager 1.00       25.68    2,096      53,825       
Youth Services Librarian 1.00       25.36    2,096      53,155       
Youth Services Librarian 0.63       24.21    1,300      31,473       
Research Librarian 1.00       23.35    1,965      45,884       
Research Librarian 2.00       23.32    3,930      91,648       
Youth Services Librarian 3.00       23.32    6,288      146,637     
Library Service Associate 1.00       22.79    1,965      44,784       
Acquisitions Associate 1.00       22.73    1,965      44,666       
Acquisitions Associate 1.00       22.58    1,965      44,370       
Research & IT Librarian 1.00       22.45    1,965      44,116       
Library Service Associate 1.00       22.24    1,965      43,702       
Library Service Associate 1.00       22.17    1,965      43,565       
Library Service Associate 1.00       22.02    1,965      43,269       
Library Service Associate 1.00       21.50    1,965      42,248       
Library Maintenance Worker 1.00       21.36    1,965      41,972       
Library Service Associate 0.75       20.96    1,456      30,518       
Library Service Associate 0.67       20.81    1,300      27,053       
Library Service Associate 1.00       20.80    1,965      40,872       
Library Maintenance Worker 1.00       20.61    1,965      40,500       
Library Service Associate 1.00       20.34    1,965      39,968       
Library Maintenance Worker 1.00       20.03    1,965      39,360       
Library Service Associate 1.00       19.76    1,965      38,828       
Library Service Associate 1.00       19.57    1,965      38,456       
Administration Associate 1.00       19.30    1,965      37,925       
Library Maintenance Worker 1.00       19.27    1,965      37,867       
Cataloging Associate 0.75       19.20    1,456      27,955       
Library Service Associate 0.67       19.09    1,300      24,817       
Library Service Associate 1.42       18.96    2,756      52,254       
Administration Associate 1.00       18.90    1,965      37,139       
Library Service Associate 9.44       18.90    18,427   348,271     
Library Maintenance Worker 1.53       17.04    3,005      51,206       
Library Service Clerk 2.62       13.88    5,137      71,301       
Technical Services Clerk 1.06       13.88    2,080      28,870       
Library Service Clerk 12.72    13.82    24,960   344,952     
Technical Services Clerk 0.53       13.82    1,040      14,373       
Administrative Clerk 0.53       13.81    1,040      14,362       
Library Service Clerk 0.53       13.50    1,040      14,040       
Shelver 2.16       11.20    4,212      47,178       

85.01    170,200 3,739,391 

Turnover Reduction Salary (125,352)    
Regular Earnings 3,614,039 

Fringe Benefits 1,385,005 
Turnover Reduction Fringe Benefits (49,884)      

2024 Total Compensation 4,949,160 

Salary Summary does not reflect 2024 cost of living or other potential compensation adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 
 

 

Type of Service Provided

Out of County Library Use             49,398 
On-Line Computer Library Center Contract             50,233 
Delivery Services             30,178 
Waste & Recycling Service             12,128 
Collection Agency Services               2,500 

144,437

Annual Cost

Executive Director
 

Administrative
Support and

Outreach Services

Collection Management 
Services 

 

Facilities
 

Kress/
Wrightstown

 
Community Engagement 

Manager 
 

Youth Svc 
   Librarian
Library Svc 
   Associates
Library Svc 
   Clerks
Shelvers

Youth Svc 
    Librarian
Library Svc 
    Associates
Library Svc 
    Clerks
Shelvers

Youth Svc 
Librarian

Library Svc 
Associates

Library Svc Clerks
Shelvers

Library Svc 
   Associates
Library Svc 
   Clerks
Shelvers

Acquisitions 
Associates

 

Administration Associates
Administrative Clerk-Mailroom

Library Maint Mechanic
Library Maint Workers

Technology
 

Library Svs Associate/ 
Bookmobile Operator

Marketing Specialist
 

 Library 
 Manager

 
Ashwaubenon/

Southwest
 

 
East/

Denmark
 

        
Library

Manager
 

Youth Svc
    Librarian
Library Svc 
   Associates
Library Svc 
    Clerks
Shelvers

 
Library

Manager
 

 
Library

 Manager
 

 

Administrative 
Support Services

 

IT Manager
 

Finance 
Manager

Youth Svc 
   Librarians
Library Svc
   Associate
Shelvers

 
Weyers-Hilliard/

Pulaski
 

Library 
Manager

Library 
Manager

Research 
   Librarians
Library Svc 
   Associates
Research & IT 

Librarian

 Library
 Manager

Safety Officer

SafetyFinance
 

Library
Facilities Manager

Central Manager

Central

Circulation 
Services

Adult ServicesLocal History, Genealogy & 
Special Collections

Youth Services

 Library
 Manager

Cataloging 
Associate

Technical Services 
Clerks

Public Services
 

                         
Deputy DirectorCollection 

Development 
Manager

 

Technical 
Services 
Manager

 
 Outreach 
Services
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

General property taxes 7,059,007  3,290,049    6,580,497  6,580,097   6,734,274   6,734,274      
Capital asset disposal gain 2,115          - - - - - 
Federal grant revenue 3,629          - - - - - 
State grant and aid revenue 89,446        94,974         86,250        86,250         86,250         86,250            
Charges and fees Library 67,497        28,684         79,943        118,520      91,829         91,829            
Sales 760 289 385 1,000           423 423 
Sales Copy machine use 37,439        18,208         35,481        44,300         56,908         56,908            
Rent Buildings 6,717          3,408            6,849          6,849           6,849           6,849 
Rent Meeting rooms 7,244          3,910            7,220          9,000           8,100           8,100 
Rent Parking lot 9,190          6,062            10,000        10,000         11,200         11,200            
Miscellaneous public charges 3,374          1,462            6,510          9,350           5,675           5,675 
Intergovt charges  Municipalities 210,842      80,746         214,182      214,182      249,768       249,768         
Miscellaneous 5,216          661 1,200          1,000           1,200           1,200 
Cash Over/Short 160 40 52 - - - 
Transfer in HR 87,430        - - - - - 
Transfer in Wages 1,273          - - - - - 

7,591,339  3,528,494   7,028,569  7,080,548  7,252,476   7,252,476     

Regular earnings 3,121,779  1,499,221    3,286,876  3,607,690   3,739,391   3,739,391      
Paid leave earnings Vacation 212,921      55,350         - - - - 
Paid leave earnings Personal 63,034        36,039         - - - - 
Paid leave earnings Casual time used 64,258        43,063         - - - - 
Paid leave earnings Sick 4,184          1,319            - - - - 
Paid leave earnings Holiday 83,217        26,427         - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

6,414          3,505            - - - - 

Paid leave earnings Disability 15,666        4,600            - - - - 
Paid leave earnings Workers comp 12,194        - - - - - 
Premium Overtime 10 - - - - - 
Premium Casual time payout (370) - - - - - 
Premium Holiday worked 62 -                - - - - 
Regular earnings - turnover savings - - - (125,352)     (125,352)      (125,352)        
Salaries reimbursement Short term (15,922)       (4,727)           - - - - 
Fringe benefits FICA 259,715      120,389       275,998      275,998      286,048       286,048         
Fringe benefits Unemployment comp 3,572          1,656            3,792          3,792           3,931           3,931 
Fringe benefits Health insurance 516,556      323,150       703,876      703,876      741,056       741,056         
Fringe benefits Dental Insurance 46,077        - - - 1,201           1,201 
Fringe benefits Life Insurance 2,367          1,246            2,411          2,411           3,267           3,267 
Fringe benefits LT disability insurance 12,823        6,561            14,001        14,001         14,572         14,572            
Fringe benefits ST disability insurance 17,959        9,192            19,587        19,587         20,632         20,632            
Fringe benefits Workers comp insurance 99,306        39,377         101,078      101,078      89,922         89,922            
Fringe benefits Retirement 202,565      98,320         230,547      230,547      224,376       224,376         
Fringe benefits - turnover savings - - (49,884)       (49,884)        (49,884)        (49,884)          
Fringe benefits - Budget only - - (14,564)       (15,159)        - - 
Employee allowance Clothing 926 270 1,400          1,400           1,400           1,400 
Supplies 55,575        27,404         42,769        68,972         51,410         51,410            
Supplies Office 8,504          6,735            9,000          11,400         12,000         12,000            
Supplies Cleaning and household 13,045        7,286            12,000        12,000         17,000         17,000            
Supplies Technology 95,958        4,004            16,159        30,000         16,159         16,159            
Supplies Postage 4,609          2,970            7,800          7,800           7,800           7,800 
Copy expense 2,163          518 4,000          4,000           4,000           4,000 
Printing 7,888          6,375            10,000        10,000         12,000         12,000            
Printing Forms - - - 500 500 500 
Dues and memberships 3,657          2,533            4,084          4,050           4,104           4,104 

LIBRARY 2024 BUDGET

Fund: 105 - Library
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

LIBRARY 2024 BUDGET

Maintenance agreement Software 118,833      126,640       130,498      130,498      149,619       149,619         
Repairs and maintenance Equipment 50,888        31,103         57,520        52,000         61,252         61,252            
Repairs and maintenance Vehicle 5,455          4,275            5,200          2,000           3,546           3,546              
Repairs and maintenance Building 66,422        34,342         73,800        76,000         82,000         82,000            
Repairs and maintenance Grounds 18,847        3,636            6,900          23,000         22,035         22,035            
Vehicle/equipment Gas, oil, etc. 4,174          1,496            3,000          3,000           3,000           3,000              
Recruitment -               525               525              -                -                -                   
Rental Space 92,956        50,651         86,249        86,249         33,349         33,349            
Books, periodicals, subscriptions 731,351      347,434       734,227      746,756      735,203       735,203         
Software/Licenses 2,674          2,639            3,000          3,000           2,629           2,629              
Travel and training 28,637        11,327         7,866          18,000         18,278         18,278            
Travel and training Mileage -               1,797            2,617          5,500           2,704           2,704              
Miscellaneous 254              99                 1,000          1,000           5,500           5,500              
Service fees 15,089        8,623            14,000        14,000         14,000         14,000            
Equipment - nonoutlay -               -                -               7,500           -                -                   
Electric 150,222      76,294         140,280      137,500      149,000       149,000         
Gas, oil, etc. 33,190        20,136         44,607        36,500         37,180         37,180            
Water & sewer 14,862        7,669            15,096        14,150         14,580         14,580            
Water & sewer Storm water mgmt 8,032          3,718            6,665          6,430           6,790           6,790              
Telephone 6,404          2,823            5,676          6,825           5,775           5,775              
Telephone cell 2,927          1,122            2,784          2,600           2,845           2,845              
Other utilities 34,798        23,635         47,200        19,080         32,000         32,000            
Indirect cost 154,027      58,173         116,345      116,345      106,769       106,769         
Intra-county expense Information 
    Technology

736,536      223,353       439,311      439,311      391,873       391,873         

Intra-county expense Insurance 104,383      54,171         108,341      108,341      133,001       133,001         
Intra-county expense Other departmental 948              530               430              -                -                -                   
Intra-county expense Copy center 5,104          8,545            5,000          5,000           5,000           5,000              
Intra-county expense Departmental copiers -               -                -               -                8,910           8,910              
Intra-county expense Document center 2,376          668               1,668          1,649           1,668           1,668              
Intra-county expense Fleet mgmt 3,000          1,500            3,000          3,000           4,000           4,000              
Contracted services 87,051        46,727         91,912        85,700         95,039         95,039            
Professional services 48,652        49,398         49,398        49,398         49,398         49,398            
Transfer out 274,000      -                -               -                -                -                   
Transfer out Wages 1,273          -                -               -                -                -                   

7,724,078  3,525,829   6,885,045  7,119,039  7,252,476   7,252,476     

7,591,339  3,528,494   7,028,569  7,080,548  7,252,476   7,252,476     
7,724,078  3,525,829   6,885,045  7,119,039  7,252,476   7,252,476     

(132,738)    2,665           143,524     (38,491)       -               -                 

Fund: 106 - Library Coin Ops and Donations

Miscellaneous -               6                    21                -                -                -                   
Donations 100,997      39,678         100,000      100,000      100,000       100,000         

100,997     39,684         100,021     100,000      100,000      100,000        

Supplies 77,406        61,768         65,800        65,800         65,800         65,800            
Printing 1,270          -                -               -                -                -                   
Books, periodicals, subscriptions 29,692        11,326         34,000        64,354         34,200         34,200            
Travel and training 1,013          177               177              -                -                -                   
Equipment - nonoutlay -               -                -               4,000           -                -                   

Intra-county expense Other departmental 273              -                -               -                -                -                   

Intra-county expense Copy center 38                32                 32                -                -                -                   
Transfer out 140,821      -                -               -                -                -                   

250,513     73,302         100,009     134,154      100,000      100,000        EXPENSES TOTAL

EXPENSES

EXPENSE TOTALS:     
REVENUE TOTALS:     

NET TOTALS:     

EXPENSES TOTAL

REVENUES

REVENUES TOTAL
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

LIBRARY 2024 BUDGET

100,997     39,684         100,021     100,000      100,000      100,000        
250,513     73,302         100,009     134,154      100,000      100,000        

(149,516)    (33,619)       12               (34,154)       -               -                 

7,692,336  3,568,178   7,128,590  7,180,548  7,352,476   7,352,476     
7,974,590  3,599,132   6,985,054  7,253,193  7,352,476   7,352,476     

(282,254)    (30,954)       143,536     (72,645)       -               -                 
EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

REVENUE GRAND TOTALS:     
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