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MISSION 
 
The Neville Public Museum of 
Brown County is an accredited 
cultural institution that champions 
history, science, and art.  Located 
in downtown Green Bay, 
Wisconsin, the museum is 
dedicated to the collection and 
preservation of significant objects 
relevant to Northeast Wisconsin 
and the Upper Peninsula of 
Michigan.  The museum seeks to 
bridge these multi-generational 
regional communities through 
engaging exhibitions and dynamic 
programs. 

PROGRAM DESCRIPTION 
 
The Neville Public Museum contributes to regional economic development, 
the preservation and interpretation of material culture, and public education 
by undertaking three major activities:  collection, exhibition, and educational 
events and programs.  Collection is intended to protect our cultural heritage 
now and for the future by preserving objects for study, enrichment, and 
enjoyment.  Temporary and permanent exhibits are presented as lively and 
enjoyable methods of educating the public on topics in the fields of history, 
science, and art.  Education is provided through educational tours 
(interpretive exhibit tours combined with participatory classroom work), 
lectures, gallery talks, special member events, virtual/distance learning field 
trips, teacher in-services, and outreach programs.  In 2022, 33,357 visitors 
attended the museum, and many others were served through outreach 
programs (650), research and reference calls (220).  The museum also acts 
as a community center, hosting meetings for county departments, local 
businesses, and numerous organizations. 

 

PERFORMANCE MEASURES  
          2022 

Actual 
  2023 
Estimate 

    2023 
Budget 

     2024 
Budget 

Budget 
Change 

Hours Donated by Members of the Neville Public 
Museum Foundation and Governing Boards, 
Friends and Supporters of the Museum 

2,672 2,500 2,500 2,750 10.00% 

Annual Number of Collections Cataloged 250 250 500 250 -50.00% 

Annual Number of Unique Website Users 65,823 70,000 70,000 72,000 2.86% 
Annual Number of Individuals Served 33,357 35,000 35,000 37,000 5.71% 
Annual Member Households 883 825 825 850 3.03% 
Annual Value of Gifts, Grants and Donations $107,769 $133,150 $133,150 $104,640 -21.41% 
 

 

INITIATIVES 
 

Education, Interpretation and Community Engagement – The museum will create a brand-new standards-based youth 
field trip program linked to the core exhibition gallery and the traveling exhibits funded by the Neville Public Museum 
Foundation: Art Against The Odds: Wisconsin Prison Art (March 16, 2024- May 19, 2024) and Sayaka Ganz: Reclaimed 
Creations (June 1, 2024 – September 29, 2024). Additionally, staff will develop a new summer camp series for 
preschool and school aged children focused on archaeology. 
 
Digital Media and Technology Initiative – The museum’s photograph collection consists of one million images and four 
million feet of news film.  Staff will prepare the collection in advance of the NFL Draft in 2025 to be accessible for sale 
on a photo sales website and viewable from the collections public access website. 
 
Collections and Exhibitions Management – Collections management work regarding the Native American Graves 
Protection and Repatriation Act will take place with the museum returning Native American ancestral remains and 
cultural material to Native American tribes. 
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FINANCIAL SUMMARY 

 
 
SUMMARY HIGHLIGHTS 
 
 Public Charges – Increase in Public Charges can be attributed to an anticipated increase in paid attendance for 

2024.  

 Miscellaneous Revenue – Decrease is based on agreed upon amount between the Museum Director and the 
Foundation Board for actual exhibit and program costs. 

 Personnel Expenses – Increase is due to the standard cost of living increase and increases in fringe benefits. 

 Operating Expenses – Decrease is mainly due to the reduction in intra-county indirect costs. 

 

 

 

  

$

10,000       -                
147,058 135,000
121,324 144,650

Total Revenues 278,382 279,650

622,073 649,268
584,572 629,448

Total Expenses 1,206,645 1,278,716

65,904 -               

2022
Actual

2023 
Estimated

2023
Amended

Budget
2024

Budget

Change from 2023
Amended Budget

%

Intergov. Revenue -                -              -                0.00%
Public Charges 171,500 192,500 57,500 42.59%
Miscellaneous Revenue 140,722 112,140 (32,510) -22.47%

312,222 304,640 24,990 8.94%

Personnel Costs 606,440 675,051 25,783 3.97%
Operating Expenses 639,777 619,666 (9,782) -1.55%

-0.90%

Net Total Activity 65,071         -             

1,246,217 1,294,717 16,001 1.25%

Property Taxes 994,167 999,066 999,066 990,077 (8,989)
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STAFFING SUMMARY 

CONTRACTED SERVICES 

Position FTE
Unit 
Rate

Budget 
Hours Cost

Museum Director 1.00    41.93  2,096    87,885    
Collections Manager 1.00    30.15  2,096    63,194    
Exhibitions Manager 1.00    28.93  2,096    60,637    
Curator 1.00    25.40  2,096    53,238    
Education Specialist 1.00    25.40  2,096    53,238    
Guest Services Coordinator 1.00    21.94  2,096    45,986    
Technician 3.00    21.94  5,895    129,336 

9.00    18,471 493,514 

Regular Earnings 493,514 
Fringe Benefits 181,537 

2024 Total Compensation 675,051 

Salary Summary does not reflect 2024 cost of living or other potential compensation 
adjustments.

Collections
Manager 

Guest Services 
CoordinatorCurator 

Technician (Research 
& Digitization)

Education
Specialist 

Technician 
(Media)

Technician 
(Fabrication)

Director

Exhibitions 
Manager 

Type of Service Provided

Power Monitoring 4,995 
Native American Graves Protection and 
    Repatriation (NAGPRA) Related Expenses 3,176 
Camera installation 1,200 

9,371

Annual Cost
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

General property taxes 994,167      499,533       999,066       999,066      990,077     990,077      
Federal grant revenue 10,000        - - - - - 
Charges and fees 4,581          2,120            6,500           10,000        10,000        10,000        
Charges and fees Daily 125,065      88,380          150,000       110,000      165,000     165,000      
Rent Buildings 17,412        12,079          15,000         15,000        17,500        17,500        
Intra-county charge 700 - - - - - 
Miscellaneous 11,599        5,668            6,000           10,000        6,000          6,000          
Donations 1,236          659 1,500           1,500           1,500          1,500          
Donations NPM foundation 107,769      32,232          133,150       133,150      104,640     104,640      
Cash Over/Short 20 72 72 - - - 

1,272,549  640,743       1,311,288   1,278,716  1,294,717 1,294,717  

Regular earnings 395,496      192,813       431,481       475,481      493,514     493,514      
Paid leave earnings Vacation 26,471        7,424            - - - - 
Paid leave earnings Personal 6,856          1,792            - - - - 
Paid leave earnings Casual time used 1,558          1,985            - - - - 
Paid leave earnings Holiday 12,352        3,596            - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

64 165 - - - - 

Premium Comp time payout 847 55 - - - - 
Premium Casual time payout 5,985          431 - - - - 
Fringe benefits FICA 32,832        15,386          36,373         36,373        37,754        37,754        
Fringe benefits Unemployment comp 452 212 501 501 517             517 
Fringe benefits Health insurance 91,446        40,702          94,366         94,366        95,730        95,730        
Fringe benefits Dental Insurance 6,699          - - - - - 
Fringe benefits Life Insurance 433 223 430 430 650             650 
Fringe benefits LT disability insurance 1,524          807 1,878           1,878           1,937          1,937          
Fringe benefits ST disability insurance 2,137          1,131            2,687           2,687           2,755          2,755          
Fringe benefits Workers comp insurance 7,651          3,028            7,817           7,817           8,635          8,635          
Fringe benefits Retirement 29,271        14,141          30,907         30,907        33,559        33,559        
Fringe benefits - Budget only - - - (1,172)          - - 
Supplies 4,703          1,335            3,000           3,000           3,000          3,000          
Supplies Office 825 553 1,000           1,000           1,000          1,000          
Supplies Cleaning and household 968 1,039            2,000           2,000           2,000          2,000          
Supplies Technology 1,245          1,202            1,201           1,000           4,000          4,000          
Supplies Postage 12 23 500 100 1,000          1,000          
Supplies Audio visual 55 8 500 1,000           1,000          1,000          
Supplies Tools & shop 416 - 500 500 500             500 
Dues and memberships 1,925          821 1,830           1,830           2,827          2,827          
Maintenance agreement Software 3,608          4,156            4,156           3,910           4,156          4,156          
Repairs and maintenance Equipment - 125 125 - 500 500 
Advertising and public notice 23,703        11,448 22,000         22,364        18,550 18,550        
Books, periodicals, subscription 20,793        20,269 19,565         19,288        20,720 20,720        
Travel and training 195 419 1,000           500 3,500          3,500          
Travel and training Mileage - 13 500 500 500             500 
Service fees 3,360          2,184 4,000           2,600           3,500          3,500          
Insurance Building and contents premium 4,598          5,018 5,018           8,429           5,100          5,100          
Electric 54,166        26,782          49,000         49,000        51,000        51,000        
Gas, oil, etc. 16,397        7,934            16,000         16,000        16,000        16,000        
Water & sewer 3,360          1,469            3,000           3,000           3,200          3,200          
Water & sewer Storm water mgmt 2,475          1,104            2,000           2,000           2,500          2,500          
Telephone 700 353 705 700 705             705 
Telephone cell - - 450 - 1,080 1,080          
Indirect cost 160,189      84,936          169,872       169,872      161,734 161,734      
Intra-county expense Information Technology 63,472        43,213          85,033         85,033        81,799        81,799        

MUSEUM 2024 BUDGET

Fund: 100 - General Fund

REVENUES TOTAL

EXPENSES

REVENUES
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

MUSEUM 2024 BUDGET

Intra-county expense Insurance 22,105        11,919          23,838         23,838        35,028        35,028        
Intra-county expense Copy center 2,415          39                  3,000           3,000           3,000          3,000          
Intra-county expense Departmental copiers 2,867          1,434            2,867           2,867           2,282          2,282          
Intra-county expense Document center 679              190               467               467              474             474              
Contracted services 17,294        7,479            11,000         -               6,195          6,195          
Security 64,279        32,913          72,500         72,500        75,000        75,000        
Professional services -               -                 -                -               3,176          3,176          
Donated Items 107,769      32,232          133,150       133,150      104,640     104,640      

1,206,645  584,497       1,246,217   1,278,716  1,294,717 1,294,717  

1,272,549  640,743       1,311,288   1,278,716  1,294,717 1,294,717  
1,206,645  584,497       1,246,217   1,278,716  1,294,717 1,294,717  

65,904       56,246         65,071        -              -              -              NET GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     
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