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DISCOVER *» EXPLORE

MISSION PROGRAM DESCRIPTION

To enrich the quality of The Parks Department provides 3,106 acres of public land, 165 miles of multi-use
life in our community trails and 199 miles of snowmobile trails for our visitors. The 18 park areas provide
through a comprehensive our community with a variety of activities and resources including: environmental

system of open space and
outdoor recreational
facilities with an
emphasis on natural
resources, recreation and
environmental education.

education programs and services, places for children and families to connect with
nature and recreate outdoors, gathering spaces, land conservancy and habitat
protection, multiple boat landings, 163 campsites, 17 indoor shelter facilities,
festivals and special events including the County Fair, state recreational rail trails,
mountain biking, Nordic skiing, equestrian and hiking/running trails, dog park, disc
golf area, playgrounds, picnic areas, fishing and hunting, a rifle range, and more!

Parks oversees and manages the Veteran's Memorial Complex, including the lease and operations agreement with PMI,
Inc. for the Resch Center and a management agreement with PMI Venue Management for the Resch Expo Center and
Plaza.

2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Park Visitation (Approximate) 1,236,677 1,150,000 975,000 1,200,000 23.08%
Park Visitor Satisfaction Rate (on 5-point Scale) 4.5 4.7 4.5 4.6 2.22%
Bay Shore Campground Occupancy Rate 52% 52% 45% 45% 0.00%
Reforestation Campground Occupancy Rate 43% 45% N/A 45% 0.00%

INITIATIVES

Repaving of the Fox River Trail - The Department has received a WisDOT Transportation Alternative Program grant for
paving between Porlier Street and Heritage Road (the “original trail”). In addition, The Friends of the Fox River Trail
have been fundraising to repave the trail and has been applying for matching grants to help stretch donor dollars that
have come in. The Friend’s group is very near their final goal, which will allow the department to seek quotes for the
design engineering. The next phase will allow Parks to bid and perform the actual construction in 2024 as it addresses
culvert replacements and timelines to least impact users. The goal is to repave the trail in sections throughout the
summer and as weather allows. In addition, a new paved parking area will be put in at Midway Road.

Reforestation Camp-Pines Shelter Playground - With the proximity of this playground to the Zoo, it sees a high amount
of usage and is past its useful life. Staff will be working on the redesign and layout to better accommodate the setting
and improve site lines for visitors.

Fairgrounds Trail Planning - Based on the approved Fairgrounds Master Plan, Parks will begin investigations and
planning on the Phase 2 development-multi-municipal riverfront recreational trail between the Village of Ashwaubenon,
NEW Water, Brown County, and the City of De Pere. This trail would create a loop from the west side of the river to the
Fox River State Recreational Trail on the east side of the river.

Boat Launch Stickers - This past season, the Parks Department removed the option to purchase an annual pass on-
site at the three boat launches due to the machines shutting down in error and not properly dispensing. Over the winter
months the department will be seeking quotes and exploring new vendors as a means to get the machines at the
launches back up and running with onsite annual sticker purchases.

Resch Complex Upgrades - The Resch Center is over 20 years old, and equipment is at or near end of life. The projects
scheduled for 2024 completion are: control room switch board replacement, 29 cameras for facility monitoring, roof
coating (20 year warranty included), bowl and vomitory floor epoxy, installation of additional lobby doors, repair of the
Bart Starr memorial, LED seat isle lighting, replacing exterior Resch sign, and remodel suites. In addition, lights will be
added to the north end of all halls in the Resch Expo.
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FINANCIAL SUMMARY - PARKS
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 88,789 60,946 60,946 60,946 - 0.00%
Public Charges 1,308,372 1,253,426 1,300,990 1,285,308 (15,682) -1.21%
Miscellaneous Revenue 72,693 39,344 34,400 57,200 22,800 66.28%
Other Financing Sources 230,264 368,000 415,000 102,000 (313,000) -75.42%
Total Revenues 1,700,117 1,721,716 1,811,336 1,505,454 (305,882) -16.89%
Personnel Costs 1,206,378 1,335,224 1,301,075 1,372,868 71,793 5.52%
Operating Expenses 1,087,067 1,189,821 1,341,053 1,234,013 (107,040) -7.98%
Outlay 312,001 344,853 391,000 61,000 (330,000) -84.40%
Total Expenses 2,605,446 2,869,898 3,033,128 2,667,881 (365,247) -12.04%
Property Taxes 1,133,926 1,080,702 1,080,702 1,064,638 (16,064) -1.49%
Net Total Activity 228,598 (67,480) (141,090) (97,789)

SUMMARY HIGHLIGHTS

Public Charges - Decrease is primarily due to a different allocation of how municipalities are paid for their portion
of the annual boat launch permits. This shows as a decrease in overall annual boat launch permits, however there
is no expected change from last year.

Miscellaneous Revenue - Increase is primarily related to the sale of a lawn mower that is no longer meeting
department requirements.

Other Financing Sources - In 2023, the department acquired one-time purchases including an excavator, trailer,
one ton truck, and a five yard dump truck. This funding was from carryover and ARPA, along with other sources
that will not be available or necessary in 2024.

Personnel Costs - Increase is the net effect of the standard cost of living adjustment and a Table of Organization
change that included an increase in wages for seasonal and other positions.

Operating Expenses - Partial decreases are due to credit card service fees being reduced and completion of a roof
replacement, pickleball court and purchase of a small trailer.

Outlay - In 2023 the department made one-time purchases that include the excavator, trailer, one ton truck and a
five yard dump truck. In addition, a new playground was added at the Reforestation Camp.
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Parks Department

FINANCIAL SUMMARY - EXPO CENTER™*

2022-23 Change from 2023
2021-22 2022-23 Amended 2023-24 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 1,157,589 1,261,900 1,271,433 1,455,000 183,567 14.44%
Miscellaneous Revenue 903,830 377,200 371,667 540,893 169,226 45.53%
Other Financing Sources 12,892 20,000 602,258 25,000 (577,258) -95.85%
Total Revenues 2,074,310 1,659,100 2,245,358 2,020,893 (224,465) -10.00%
Operating Expenses 1,403,243 1,540,730 2,138,347 1,908,174 (230,173) -10.76%
Total Expenses 1,403,243 1,540,730 2,138,347 1,908,174 (230,173) -10.76%
Net Total Activity 671,068 118,370 107,011 112,719

*The Expo Center budget is for fiscal year 2023-2024, ending on May 31, 2024, consistent with the fiscal year of the
contractor managing the operations of the facility.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Park Director 1.00 43.80 2,096 91,805
Field Manager 1.00 32.33 2,096 67,764
Business Manager 1.00 31.27 2,096 65,542
Program & Nat. Resource Mgr 1.00 31.27 2,096 65,542
Park Ranger 3.00 24.76 6,288 155,691
Park Ranger* 0.58 24.76 1,216 30,100
Park Ranger 1.00 24.31 2,096 50,954
Park Ranger 2.00 23.21 4,192 97,296
Administrative Secretary 1.00 22.06 2,096 46,238
Assistant Naturalist 1.00 19.66 2,096 41,207
Ranger Assistant 2.00 17.05 4,192 71,474
LTE - Park Ranger 0.77 16.00 1,600 25,600
LTE - Office Support 0.67 15.00 1,400 21,000
LTE - Park Maintenance 5.82 15.00 12,100 181,584
Park Educator 1.00 12.36 2,096 25,907
Budgeted Overtime 11,622

22.84 47,756 1,049,326

Regular Earnings 1,049,326
Fringe Benefits 323,541
2024 Total Compensation 1,372,868

*Position is split between Parks and Airport. Total salary is $51,897.

Salary Summary does not reflect 2024 cost of living or other potential compensation
adjustments.
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Parks Department

Park Director

| Maintenance

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Parks
Waste & Recycling Disposal
Porta Toilet Service
Holding Tank Pumping & Disposal
Oshkosh Inmate Crew - maintenance work
Fire & Safety Inspection
Surveying, Engineering, Permitting Services
Wasp & Spider Treatments
Furnace Inspection
Forestry Work, Trimming & Removal
Trail Genius Annual Map Charge
Well Monitoring
Alarm Service
Fire Department Service Charge

Boat Landing
Dock Install/Remove
Portable Toilet Service
Holding Tank Service
Aerator Service

Park Land & Building Acquisition
Private Forestry Consultant
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| Maintenance

. Administrative Business Program & Natural
Field Manager
Secretary Manager Resources Manager
[ | | [ I 1
o Park ;TE—Pa rk LTE-Office Park ;\Ajsilstal _ntt
angers angers Support Rangers aturalis
I I
Ranger Ranger
Assistant Assistant Park Educator
R
LTE-Park LTE-Park

Annual Cost

15,550
7,500
6,000
4,000
3,975
3,500
2,500
2,200
1,000

500
455
375
300

47,855

8,200
3,400
1,300
1,250

14,150

12,000

12,000



Parks Department

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

Type of Service Provided

Rails to Trails
Snow Plowing
Porta Toilet Service
Trail Herbicide Treatment

Expo Center
Expo Hall Operations

OuTLAY
Description

Parks
Lawn Mower

Boat Landing
Lily Lake Launch Matting Surface

STATEMENT OF FUNDS

Expo Center - Statement of Funds

Funds Available 6/1/22

Projected:
2023 Revenues
2023 Expenses
2023 Earnings
Projected 2023 Funds Made Available

Projected Funds Available 5/31/23

Funds Available 6/1/23

Budgeted:
2024 Revenues
2024 Expenses
2024 Earnings

Budgeted 2024 Funds Made Available

Budgeted Funds Available 5/31/24
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Annual Cost

11,000
4,000
1,500

16,500

613,333
613,333

Amount

36,000
36,000

25,000
25,000

3,544,181

1,663,100

(1,658,347)

4,752
4,752

3,548,933

3,548,933

2,020,893

(1,908,174)

112,719
112,719

3,661,652



PARKS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 1,133,926 540,351 1,080,702 1,080,702 1,064,638 1,064,638
Capital asset disposal gain 8,635 3,701 3,701 - 32,500 32,500
Federal grant revenue 5,000 - - - - -
State grant and aid revenue 60,487 - 60,946 60,946 60,946 60,946
Charges and fees 231 460 460 650 500 500
Charges and fees Rifle range 11,995 - 15,000 15,000 15,000 15,000
Charges and fees Outdoor ed class 35,865 18,453 32,000 30,000 32,000 32,000
Charges and fees Camping 462,441 91,614 401,000 387,000 410,000 410,000
Charges and fees Event parking 5,890 - 6,000 6,000 6,000 6,000
Charges and fees Violation Notice 80 - 100 - 100 100
Sales Vending machine 22,388 7,145 21,986 20,950 23,000 23,000
Sales Concessions 98 - 1,650 1,650 1,150 1,150
Sales Passes 49,053 34,267 46,100 40,500 43,100 43,100
Sales Special events 35 - 1,000 2,000 1,000 1,000
Sales Catering Commissions 10,001 3,254 9,800 8,000 9,800 9,800
Rent Buildings 321,690 292,230 329,500 329,500 336,000 336,000
Rent Housing 2,977 1,718 3,720 2,190 2,508 2,508
Rent Shelter 146,908 41,905 154,500 154,950 154,500 154,500
Intra-county charge 15,946 100 200 700 200 200
Miscellaneous 11,631 1,349 6,625 5,800 6,800 6,800
Donations 10,259 2,774 17,000 16,500 6,500 6,500
Sponsorship - - - 1,000 - -
Insurance Recoveries 4,156 - - - - -
Carryover 185,015 120,000 120,000 120,000 - -
Transfer in - - 85,000 85,000 - -
Intrafund Transfer In 45,249 - 163,000 210,000 102,000 102,000
REVENUES TOTAL 2,549,955 1,159,321 2,559,990 2,579,038 2,308,242 2,308,242
EXPENSES
Regular earnings 769,448 387,438 930,000 985,569 1,037,704 1,037,704
Paid leave earnings Vacation 44,656 18,320 41,000 - - -
Paid leave earnings Personal 11,293 2,739 10,000 - - -
Paid leave earnings Casual time used 5,357 1,962 4,800 - - -
Paid leave earnings Holiday 18,368 5,804 18,000 - - -
Paid leave earnings Other (funeral, jury 1,154 1521 1,800 ) i i
duty, etc)
Paid leave earnings Disability 1,909 - - - - -
Premium Overtime 18,856 9,282 21,000 11,622 11,622 11,622
Premium Casual time payout 7,530 - - - - -
Premium Shift differential 3,528 1,406 1,750 - - -
Premium Holiday worked 4,459 2,050 3,000 - - -
Salaries reimbursement Short term disability (1,909) - - - - -
Fringe benefits FICA 65,297 31,607 76,287 76,287 80,276 80,276
Fringe benefits Unemployment comp 898 435 1,049 1,049 1,102 1,102
Fringe benefits Health insurance 166,112 74,901 150,537 150,537 159,273 159,273
Fringe benefits Dental Insurance 11,634 - - - - -
Fringe benefits Life Insurance 347 175 349 349 408 408
Fringe benefits LT disability insurance 2,513 1,429 2,951 2,951 3,175 3,175
Fringe benefits ST disability insurance 3,523 2,004 4,140 4,140 4,474 4,474
Fringe benefits Workers comp insurance 21,879 8,768 22,655 22,665 18,997 18,997
Fringe benefits Retirement 49,527 26,323 49,305 49,305 55,837 55,837
Fringe benefits - Budget only - - (3,399) (3,399) - -
Employee allowance Clothing 8,520 3,785 8,300 7,800 8,800 8,800
Supplies 47,207 25,445 42,400 40,400 43,000 43,000
Supplies Office 2,066 1,256 2,500 3,000 3,000 3,000
Supplies Cleaning and household 16,927 8,787 12,280 12,600 14,350 14,350
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PARKS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Supplies Technology 13,508 - . - . -
Supplies Postage 646 375 700 1,150 850 850
Supplies Rifle range 618 - 1,000 1,000 1,500 1,500
Printing 1,235 474 2,000 2,950 2,200 2,200
Dues and memberships 1,880 1,254 1,050 1,900 1,835 1,835
Maintenance agreement Software 22,510 25,990 448 24,441 24,088 24,088
Repairs and maintenance Equipment 41,755 28,487 39,554 37,754 37,500 37,500
Repairs and maintenance Vehicle 7,465 1,625 3,290 3,450 3,000 3,000
Repairs and maintenance Building 59,491 38,277 68,002 65,500 80,300 80,300
Repairs and maintenance Grounds 44,402 37,367 66,500 65,000 63,038 63,038
Vehicle/equipment Gas, oil, etc. 17,579 14,406 31,500 32,300 33,500 33,500
Advertising and public notice 6,518 4,446 9,447 10,040 9,250 9,250
Vending 14,144 6,199 13,750 14,550 15,050 15,050
Rental Equipment 4,368 494 3,250 4,200 3,400 3,400
Books, periodicals, subscriptions 984 351 351 354 756 756
Travel and training 4,850 2,465 6,951 8,000 8,000 8,000
Travel and training Mileage - - 100 250 100 100
Permits 493 397 560 760 560 560
Miscellaneous 50 - - - - -
Service fees 34,897 17,751 23,750 23,750 5,750 5,750
Equipment - nonoutlay 10,089 13,443 13,443 16,500 5,000 5,000
Electric 79,802 35,729 82,900 79,850 84,300 84,300
Gas, oil, etc. 31,217 15,694 30,536 32,500 32,500 32,500
Water & sewer 19,670 6,181 21,000 20,000 21,000 21,000
Water & sewer Storm water mgmt 16,898 227 17,500 17,500 17,750 17,750
Telephone 952 439 900 900 900 900
Telephone cell 7,772 4,007 8,000 6,250 7,800 7,800
Other utilities 7,740 3,870 7,740 7,740 7,740 7,740
Indirect cost 67,469 35,140 70,280 70,280 58,710 58,710
Intra-county expense Information 47,187 32,303 63,533 63,533 59,182 59,182
Technology
Intra-county expense Insurance 42,296 21,905 43,810 43,810 33,744 33,744
Intra-county expense Other departmental 888 957 16,150 16,489 1,350 1,350
Intra-county expense Highway 46,630 78,187 87,450 50,250 27,724 27,724
Intra-county expense Copy center 635 53 875 875 875 875
Intra-county expense Departmental copiers 3,268 1,634 3,268 3,268 2,600 2,600
Intra-county expense Document center 1,372 387 954 954 967 967
Intra-county expense Fleet mgmt 24,000 11,250 22,500 22,500 30,000 30,000
Contracted services 53,479 11,862 33,215 59,265 64,355 44,355
Professional services 1,040 450 2,450 3,800 3,500 3,500
Grant Expenditures Snowmobile Clubs 55,365 55,492 55,492 59,550 59,550 59,550
Contributions - - 25,000 25,000 20,000 40,000
Outlay Equipment 147,135 27,600 169,853 216,000 36,000 36,000
Outlay Other 63,097 - 100,000 100,000 - -
EXPENSES TOTAL 2,286,492 1,152,604 2,549,756 2,579,038 2,308,242 2,308,242
REVENUE TOTALS: 2,549,955 1,159,321 2,659,990 2,579,038 2,308,242 2,308,242
EXPENSE TOTALS: 2,286,492 1,152,604 2,549,756 2,579,038 2,308,242 2,308,242
NET TOTALS: 263,464 6,717 10,234 - - -
Fund: 120 - Park Donations
REVENUES
Donations 15,913 (1,250) 10,000 10,000 10,000 10,000
Interest 448 609 1,230 300 600 600
REVENUES TOTAL 16,361 (641) 11,230 10,300 10,600 10,600
EXPENSES
Supplies 5,098 488 4,000 6,000 4,000 4,000
Repairs and maintenance Building - - - 2,000 2,000 2,000
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PARKS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Repairs and maintenance Grounds - 61 61 3,500 4,000 4,000
Equipment - nonoutlay 5,926 - - - - -
EXPENSES TOTAL 11,024 549 4,061 11,500 10,000 10,000
REVENUE TOTALS: 16,361 (641) 11,230 10,300 10,600 10,600
EXPENSE TOTALS: 11,024 549 4,061 11,500 10,000 10,000
NET TOTALS: 5,337 (1,190) 7,169 (1,200) 600 600
Fund: 121 - Boat Landing
REVENUES
Federal grant revenue 18,303 - - - - -
Charges and fees Annual 77,033 89,309 72,000 130,000 73,000 73,000
Charges and fees Daily 46,545 14,436 46,000 52,000 55,000 55,000
Rent - - 3,000 4,000 3,000 3,000
Miscellaneous 5,000 - - - - -
Donations 319 183 450 - 500 500
REVENUES TOTAL 147,200 103,928 121,450 186,000 131,500 131,500
EXPENSES
Supplies 983 4 1,500 2,000 2,000 2,000
Supplies Postage 473 553 650 750 750 750
Printing 19,375 326 11,000 11,250 11,000 11,000
Maintenance agreement Software 1,754 3,353 3,353 3,360 3,360 3,360
Repairs and maintenance Equipment - - - 1,500 20,000 20,000
Repairs and maintenance Building - 670 1,000 1,000 1,500 1,500
Repairs and maintenance Grounds 996 936 4,000 7,500 10,000 10,000
Advertising and public notice 56 60 60 60 60
Permits - - - 1,000 - -
Miscellaneous - 12 12 68,000 - -
Electric 2,773 1,217 3,200 4,200 4,500 4,500
Water & sewer 16 - - - 1,000 1,000
Water & sewer Storm water mgmt 5,140 2,448 5,200 5,000 5,200 5,200
Intra-county expense Other departmental 15 - 4,100 4,100 - -
Intra-county expense Highway 13,596 - 2,000 3,000 3,000 3,000
Intra-county expense Copy center 342 85 500 500 500 500
Contracted services 10,729 16,533 30,000 30,750 14,150 14,150
Outlay Equipment 66,269 - - - 25,000 25,000
Transfer out 40,000 - 40,000 - 30,000 30,000
Intrafund Transfer Out - - 12,000 39,000 39,000 39,000
EXPENSES TOTAL 162,517 26,136 118,575 182,970 171,020 171,020
REVENUE TOTALS: 147,200 103,928 121,450 186,000 131,500 131,500
EXPENSE TOTALS: 162,517 26,136 118,575 182,970 171,020 171,020
NET TOTALS: (15,316) 77,792 2,875 3,030 (39,520) (39,520)
Fund: 122 - Cross Country Ski
REVENUES
Charges and fees Annual 19,538 4,634 6,000 8,500 11,000 11,000
Charges and fees Annual - family 8,953 1,133 2,000 4,500 6,000 6,000
Charges and fees Daily 8,058 7,707 8,500 11,000 10,000 10,000
Donations 75 38 38 - - -
REVENUES TOTAL 36,624 13,512 16,538 24,000 27,000 27,000
EXPENSES
Supplies 505 611 1,000 1,500 1,500 1,500
Printing 537 174 500 1,000 750 750
Maintenance agreement Software 1,754 3,353 3,353 3,360 3,360 3,360
Repairs and maintenance Equipment 2,940 1,295 2,000 2,500 2,500 2,500
Repairs and maintenance Grounds 4,767 1,041 3,000 5,000 5,000 5,000
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PARKS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Equipment - nonoutlay - - 14,000 15,000 15,000 15,000
Electric 581 348 600 800 600 600
Intra-county expense Other departmental - - - 500 - -
Intra-county expense Highway 23,094 - 10,000 5,000 3,000 3,000
QOutlay Equipment 35,500 - - - -
Intrafund Transfer Out - - 18,000 21,000 21,000 21,000
EXPENSES TOTAL 69,677 6,822 52,453 55,660 52,710 52,710
REVENUE TOTALS: 36,624 13,512 16,538 24,000 27,000 27,000
EXPENSE TOTALS: 69,677 6,822 52,453 55,660 52,710 52,710
NET TOTALS: (33,053) 6,690 (35,915) (31,660) (25,710) (25,710)
Fund: 123 - Park Land & Building Acquisition
EXPENSES
Repairs and maintenance Grounds - - - 2,000 - -
Professional services - - - 10,000 12,000 12,000
Outlay Other - - 75,000 75,000 - -
EXPENSES TOTAL - - 75,000 87,000 12,000 12,000
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - 75,000 87,000 12,000 12,000
NET TOTALS: - - (75,000) (87,000) (12,000) (12,000)
Fund: 124 - Rails to Trails
REVENUES
Charges and fees Annual 60,998 33,368 76,000 76,000 76,000 76,000
Charges and fees Daily 17,545 3,690 17,000 16,000 16,000 16,000
Charges and fees Violation Notice 50 - 110 100 150 150
Sales Vending machine - - - 500 500 500
Intergovt charges State 4,999 - - - - -
Miscellaneous 113 - - - - -
Donations 199 64 100 100 100 100
REVENUES TOTAL 83,903 37,121 93,210 92,700 92,750 92,750
EXPENSES
Supplies 7,472 3,609 5,000 5,000 5,000 5,000
Supplies Postage 557 405 550 600 600 600
Printing 225 326 400 500 500 500
Maintenance agreement Software 1,754 3,353 3,353 3,360 3,360 3,360
Repairs and maintenance Equipment 4,027 1,060 3,200 2,250 2,500 2,500
Repairs and maintenance Building 17 3,470 4,000 5,000 5,000 5,000
Repairs and maintenance Grounds 6,638 470 2,500 4,000 4,000 4,000
Vending - - - - 250 250
Rental Equipment - - - - 5,250 5,250
Equipment - nonoutlay - - - - 9,999 9,999
Electric 2,361 1,304 2,750 3,200 2,750 2,750
Water & sewer 902 536 1,000 1,750 1,000 1,000
Water & sewer Storm water mgmt 275 105 200 200 200 200
Intra-county expense Other departmental - - 4,100 4,100 - -
Intra-county expense Highway 35,766 6,261 10,000 20,000 15,000 15,000
Intra-county expense Copy center 23 - - - - -
Contracted services 15,720 7,034 - 17,000 16,500 16,500
Intrafund Transfer Out - - 33,000 50,000 42,000 42,000
EXPENSES TOTAL 75,736 27,934 70,053 116,960 113,909 113,909
REVENUE TOTALS: 83,903 37,121 93,210 92,700 92,750 92,750
EXPENSE TOTALS: 75,736 27,934 70,053 116,960 113,909 113,909
NET TOTALS: 8,167 9,188 23,157 (24,260) (21,159) (21,159)
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PARKS 2024 BUDGET

2021-22 2022-23 2022-23 2022-23 2023-24 2023-24
Actual Actual Estimated Adopted Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 680 - Expo Center
REVENUES
Sales Special events 482,929 895,763 969,158 976,975 1,141,250 1,141,250
Sales Concessions and Food 66,329 181,826 212,742 214,458 233,750 233,750
Rent 46,669 80,000 80,000 80,000 80,000 80,000
Miscellaneous 1,000,000 500,000 - - - -
Donations 150,000 200,000 - - - -
Sponsorship 22,917 146,117 263,833 371,667 430,000 430,000
Interest 2,068 57,712 113,367 - 110,893 110,893
Transfer in 3,732,930 12,892 20,000 20,000 25,000 25,000
REVENUES TOTAL 5,503,841 2,074,310 1,659,100 1,663,100 2,020,893 2,020,893
EXPENSES
Supplies 56,771 47,761 66,927 54,600 68,400 68,400
Repairs and maintenance Equipment - - - - 73,925 73,925
Repairs and maintenance Building 154,133 332,400 330,593 395,201 474,544 474,544
Marketing 40,016 59,931 60,400 109,298 76,255 76,255
Electric 186,880 261,071 272,000 256,000 288,408 288,408
Gas, oil, etc. 69,771 148,415 160,000 122,300 168,000 168,000
Water & sewer 16,744 19,178 24,480 24,000 27,600 27,600
Intra-county expense Insurance - 51,940 84,726 130,626 117,709 117,709
Contracted services 412,526 482,549 541,604 566,322 613,333 613,333
Contributions 1,000,000 - - - - -
EXPENSES TOTAL 1,936,842 1,403,243 1,540,730 1,658,347 1,908,174 1,908,174
REVENUE TOTALS: 5,503,841 2,074,310 1,659,100 1,663,100 2,020,893 2,020,893
EXPENSE TOTALS: 1,936,842 1,403,243 1,540,730 1,658,347 1,908,174 1,908,174
NET TOTALS: 3,566,999 671,068 118,370 4,753 112,719 112,719
REVENUE GRAND TOTALS: 8,337,884 3,387,552 4,461,518 4,555,138 4,590,985 4,590,985
EXPENSE GRAND TOTALS: 4,542,288 2,617,288 4,410,628 4,691,475 4,576,055 4,576,055
NET GRAND TOTALS: 3,795,597 770,264 50,890 (136,337) 14,930 14,930
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