Facilities
Chad Magnin - Facilities Director
(920) 448-4507

PROGRAM DESCRIPTION
MISSION

The mission of the Brown County
Facilities Department is to provide
safe, comfortable environments
optimized to suit the purpose of
each facility allowing Brown County
end users to reach their maximum

The Facilities Department maintains approximately 1.4 million gross square
feet of county buildings and their respective grounds.

Facility management services include: facility planning and engineering,
project management, energy management and climate control,
preventative maintenance, repair and emergency services, housekeeping
and laundry services, grounds maintenance and building security and lock

potential. services. Services are monitored through a computerized facilities
management program to assure control of priorities and efficient labor
utilization.

INITIATIVES

Building Management System (BMS) - Brown County (BC) Facilities has created a customized Building Management
System with support from IT to ensure building information, operations and maintenance programs are running
efficiently. Mirroring more expensive, proprietary open market solutions, Facilities staff continue to map out new ways
to ensure BC buildings are operating at maximum efficiency.

Facility Log Book - Life Safety, Emergency Response plans, inspections and corresponding documentation will be
housed in strategic building and virtual locations to ensure mission critical material is readily available for BC employees
and regulating agencies.

Work Request Management System - Facilities is continuing to develop and upgrade an internal work ticketing system
pivoting away from a contracted third party service provider. Integrated with the BC BMS, Facilities work requests are
accessible online, trackable and are time stamped to enhance quality controls.

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 15,000 15,000 15,000 16,897 1,897 12.65%
Public Charges 117,807 179,429 179,429 179,429 - 0.00%
Miscellaneous Revenue 1,731,613 1,822,976 1,823,076 1,950,513 127,437 6.99%
Other Financing Sources 110,370 - 163,813 2,000 (161,813) -98.78%
Total Revenues 1,974,791 2,017,405 2,181,318 2,148,839 (32,479) -0.01489
Personnel Costs 2,452,479 2,698,613 2,677,365 2,734,914 57,549 2.15%
Operating Expenses 1,850,251 2,106,855 2,258,710 2,245,163 (13,547) -0.60%
Outlay 95,331 - 86,855 - (86,855) -100.00%
Total Expenses 4,398,061 4,805,468 5,022,930 4,980,077 (42,853) -0.85%
Property Taxes 2,769,645 2,841,612 2,841,612 2,831,238 (10,374) -0.37%
Net Total Activity 346,375 53,549 - -
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SUMMARY HIGHLIGHTS

e Miscellaneous Revenue - The increase is the effect of the absorption of the document center and increase in
energy costs passed onto an Enterprise Fund.

e Other Financing Sources - Decrease is due to the completion of one-time repairs in 2023.

e Personnel Costs - Increase can be attributed to the standard cost of living adjustment.

e Operating Expenses - Decrease is the result of the replacement of lighting with LED's and increased training of
employees to perform certain maintenance tasks formerly contracted out.

e Qutlay - The decrease in outlay is due to the completion of one-time repairs in 2023.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Facilities Director 1.00 4451 2,096 93,293
Facility Planning & Project Mgr 1.00 42.85 2,096 89,814
Mechanic Supervisor 1.00 32.98 2,096 69,126
Custodial Supervisor 1.00 30.82 2,096 64,600
Journeyman Electrician 1.00 30.58 2,096 64,096
Facility Mechanic 1.00 27.69 2,096 58,038
Facility Mechanic 1.00 24.36 2,096 51,059
Facilities Coordinator 1.00 2742 2,096 57,472
Facility Mechanic 1.00 25.42 2,096 53,280
Facility Mechanic 5.00 24.36 10,480 255,295
Facility Worker 1.00 21.57 2,096 45,211
Facility Worker 1.00 20.98 2,096 43,974
Facility Worker 1.00 20.37 2,096 42,696
Housekeeper | 1.00 20.21 2,096 42,370
Facility Worker 6.00 19.44 12,576 244,476
Housekeeper | 3.00 19.37 6,288 121,800
Housekeeper | 1.00 19.19 2,096 40,222
Housekeeper | 1.00 19.13 2,096 40,096
Housekeeper | 0.50 19.03 1,048 19,943
Housekeeper | 0.50 19.02 1,048 19,933
Housekeeper Lead 1.00 18.14 2,096 38,021
Housekeeper | 1.50 17.37 3,144 54,612
Housekeeper 10.50 16.86 22,008 371,058
LTE-Summer Employee 0.46 11.45 957 10,958
Budgeted Overtime 44,026
Budgeted Shift Differential 3,120

43.46 91,085 2,038,589

Turnover Reduction Salary (35,388)

Regular Earnings 2,003,201

Fringe Benefits 745,621

Turnover Reduction Fringe Benefits (13,908)
2024 Total Compensation 2,734,914

Salary Summary does not reflect 2024 cost of living or other potential compensation
adjustments.
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CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided
Waste Removal & Recycling

Snow Removal

Elevator Maintenance and Inspection
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Fire System Maintenance and Monitoring

Lawn Service
HVAC Maintenan
Boiler Service

ce

Chiller Maintenance & Repair
Generator Testing and Maintenance
Dome Maintenance
Window Cleaning
New Flooring Materials & Maintenance

Backflow Testing
Electric Service

Ceiling Maintenance & Repair

Automatic Door Annual Maintenance

Sharps Disposal

Interior & Exterior Landscape Updates

Flooring Cleaning & Maintenance

Painting
Security

Electronic Disposal
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2021 2022

Annual Cost
73,538
57,500
47,700
34,910
33,468
25,900
23,552
19,109
16,700
15,000

9,000
7,260
5,173
3,600
3,000
2,100
2,050
2,000
1,000
1,000
500
100
384,160
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FACILITIES 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 2,769,645 1,420,806 2,841,612 2,841,612 2,831,238 2,831,238
Capital asset disposal gain 6,546 - - - - -
Rent Buildings 115,746 45,085 177,221 177,221 177,221 177,221
Rent Parking lot 2,061 1,031 2,208 2,208 2,208 2,208
Intergovt charges - - - - 1,897 1,897
Intergovt charges Labor 15,000 7,500 15,000 15,000 15,000 15,000
Intra-county charge 1,163,690 592,713 1,271,506 1,271,506 1,399,043 1,399,043
Intra-county charge Rent 550,370 275,185 550,370 550,370 550,370 550,370
Miscellaneous 3,568 2,693 1,100 1,200 1,100 1,100
Insurance Recoveries 7,439 - - - - -
Carryover 110,370 - - - - -
Transfer in - - - - - 2,000
Intrafund Transfer In - - - 163,813 - -
REVENUES TOTAL 4,744,436 2,345,012 4,859,017 5,022,930 4,978,077 4,980,077
EXPENSES
Regular earnings 1,503,367 836,412 1,946,550 1,946,550 1,994,563 1,994,563
Paid leave earnings Vacation 102,809 34,036 - - - -
Paid leave earnings Personal 28,704 14,013 - - - -
Paid leave earnings Casual time used 21,530 10,336 - - - -
Paid leave earnings Sick 10,561 - - - - -
Paid leave earnings Holiday 44,040 13,893 - - - -
Paid leave earnings Other (funeral, jury 5,090 2110 i i i i
duty, etc)
Paid leave earnings Disability 21,500 540 - - - -
Paid leave earnings Workers comp - 2,034 - - - -
Premium Overtime 65,571 29,619 44,026 44,026 44,026 44,026
Premium Casual time payout 9,502 216 730 - - -
Premium Shift differential 3,645 2,646 - - - -
Premium Holiday worked 10,132 2,693 - - - -
Regular earnings - turnover savings - - (28,703) (35,388) (35,388) (35,388)
Salaries reimbursement Short term disability (21,046) (540) - - - -
Fringe benefits FICA 132,842 68,812 152,289 152,289 155,948 155,948
Fringe benefits Unemployment comp 1,835 946 2,092 2,092 2,141 2,141
Fringe benefits Health insurance 309,533 186,093 392,875 392,875 393,289 393,289
Fringe benefits Dental Insurance 29,045 - 5,966 - - -
Fringe benefits Life Insurance 2,599 1,384 2,768 2,768 2,945 2,945
Fringe benefits LT disability insurance 5,573 3,175 7,422 7,503 7,761 7,761
Fringe benefits ST disability insurance 7,813 4,451 10,714 10,821 10,923 10,923
Fringe benefits Workers comp insurance 46,247 18,401 45,956 45,964 37,357 37,357
Fringe benefits Retirement 111,587 63,282 128,668 128,668 135,257 135,257
Fringe benefits - turnover savings - - (14,777) (13,908) (13,908) (13,908)
Fringe benefits - Budget only - - (963) (6,895) - -
Employee allowance Clothing 6,962 4,830 9,098 10,412 9,488 9,488
Supplies 187,685 81,187 166,229 205,707 181,087 181,087
Supplies Office 2,258 667 1,111 6,087 650 650
Supplies Postage 3 149 149 7 1,750 1,750
Dues and memberships 58 - - 160 - -
Maintenance agreement Software 5,846 19,329 20,562 20,562 13,481 13,481
Repairs and maintenance Equipment 190,579 82,598 174,000 74,500 159,500 159,500
Repairs and maintenance Vehicle 5,595 3,721 6,000 - 7,000 7,000
Repairs and maintenance Building 217,444 170,990 378,606 295,252 303,455 305,455
Repairs and maintenance Grounds 10,878 6,098 11,734 32,493 15,000 15,000
Vehicle/equipment Gas, oil, etc. 7,924 4,080 8,700 7,132 10,850 10,850
Advertising and public notice 289 232 144 - 100 100
Rental Equipment - - - 50 - -
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FACILITIES 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Rental Space 6,350 - 11,940 - -
Books, periodicals, subscriptions 73 144 - 292 731 731
Software/Licenses 574 186 3,512 - 3,554 3,554
Travel and training 162 35 49 5,700 5,564 5,564
Travel and training Mileage - 7 - - -
Equipment - nonoutlay 13,655 1,050 - 45,371 - -
Electric 523,281 210,019 537,300 563,729 581,000 581,000
Gas, oil, etc. 131,728 86,390 204,806 189,368 259,092 259,092
Water & sewer 80,462 29,012 64,800 140,757 68,950 68,950
Water & sewer Storm water mgmt 18,825 8,078 18,802 18,426 18,560 18,560
Telephone 3,150 1,157 1,871 2,805 3,080 3,080
Telephone cell 9,717 4,978 9,987 10,123 11,036 11,036
Intra-county expense Information Technology 54,688 36,357 56,593 71,527 90,027 90,027
Intra-county expense Insurance 61,362 31,553 63,107 63,107 60,397 60,397
Intra-county expense Other departmental 616 233 - - - -
Intra-county expense Highway 5,461 8,377 4,419 6,000 - -
Intra-county expense Copy center 180 141 242 1,000 1,000 1,000
Intra-county expense Departmental copiers 1,892 946 1,892 1,892 1,506 1,506
Intra-county expense Document center 1,626 459 908 1,132 1,145 1,145
Intra-county expense Fleet mgmt 16,500 8,250 16,500 16,500 26,000 26,000
Contracted services 274,001 167,697 334,614 446,679 384,160 384,160
Professional services 427 1,120 1,120 - - -
Outlay Equipment 95,331 - - - - -
Outlay Other - - - 86,855 - -
Transfer out 10,000 - 10,000 10,000 25,000 25,000
EXPENSES TOTAL 4,398,061 2,264,622 4,805,468 5,022,930 4,978,077 4,980,077
REVENUE GRAND TOTALS: 4,744,436 2.345.012 4.859.017 5.022.930 4.978.077 4.980.077
EXPENSE GRAND TOTALS: 4,398,061 2,264,622 4,805,468 5,022,930 4,978,077 4,980,077
NET GRAND TOTALS: 346,375 80,390 53,549 - - -
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