Land and Water Conservation

Nick Peltier - County Conservationist
(920) 391-4621

MISSION

The Brown County Land and Water
Conservation Department provides
conservation planning assistance
and technical service in the area of
soil and water conservation to
landowners, land wusers, and
decision makers of Brown County.
Through the partnership with
federal, state, and local agencies
and departments, numerous
programs are offered to protect

PROGRAM DESCRIPTION

The Land and Water Conservation Department administers a number of
programs specifically designed to protect and improve the county’s soil and
water resources. The overall goal of the department is to help
landowners/operators comply with the state mandated Agricultural
Performance Standards and Prohibitions, as well as county ordinances and
implement conservation practices, commonly known as best management
practices, on their farms through a variety of cost-share programs. Everything
county landowners/operators need to know regarding the programs and
activities of the Land and Water Conservation Department can be found in the
10-year Land & Water Conservation Management Plan, which can be found
on the department’s website.

and enhance the natural resources
of Brown County.

2022 2023 2023 2024 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Winter Spreading Plans on File (per year) 54 54 50 54 8.00%
Animal Waste: 22 10 12 12 0.00%
Ordinance Permits
Storage Inspections 22 22 23 23 0.00%
Conservation Practice Installation 41 40 45 45 0.00%
Nutrient Management Acres (NR 151) 119,366 119,000 120,000 120,000 0.00%
Working Lands Initiative - Planned Acres 11,935 12,000 12,000 12,000 0.00%

INITIATIVES

Climate Smart Dairy Project - This project will work to use cover crops and no-till to offset greenhouse gas emissions
from dairy farming. Cover crops convert carbon dioxide in the air to organic matter that is stored in the soil. By keeping
cover over the soil and roots in the ground, this project will also have substantial water quality benefits.

Cover Crop Grazing Demonstration - This initiative will provide resources to farms in northeast Wisconsin to graze cattle
on cover crops. Grazing cattle provides additional benefits from cover crops and further encourages farms to plant
cover crops to keep farmland covered lessening erosion.

East River & Lower Fox Mainstem Cropland Targeted BMP implementation Project - This project will make additional
funds available for farmers to implement cover crops, no-till, and low-disturbance manure applications in the East River
& Fox River mainstem watersheds. There is over $159,000 for incentive payments to encourage these practices and
over $65,000 for wages and support costs to implement the program. This revenue will further bolster our existing
cover crop and no-till program.
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Land and Water Conservation

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 772,930 1,317,337 1,704,974 1,248,839 (456,135) -26.75%
Public Charges 110,241 85,947 90,000 91,150 1,150 1.28%
Miscellaneous Revenue 2,490 520 - - - 0.00%
Other Financing Sources 94,991 317,944 189,302 447,099 257,797 136.18%
Total Revenues 980,652 1,721,748 1,984,276 1,787,088 (197,188) -9.94%
Personnel Costs 761,158 767,905 758,406 773,277 14,871 1.96%
Operating Expenses 716,366 1,310,113 1,669,312 1,463,345 (205,967) -12.34%
Total Expenses 1,477,524 2,078,018 2,427,718 2,236,622 (191,096) -7.87%
Property Taxes 453,463 443,442 443,442 449,534 6,092 1.37%
Net Total Activity (43,409) 87,172 - -
SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Decrease is due to two grants ending in 2023.

e Other Financing Sources - Increase can be attributed to transfer In from ARPA funds for the East River Water Trail
and Cover Crop/No-Till programs.

e Personnel Costs - Increase is the net result of the standard cost of living adjustment and a reduction of hours and
associated cost for one position.

e Operating Expenses - Decrease is due to less cost-sharing to install conservation practices through either
landowner payments or contracted services.
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Land and Water Conservation

STAFFING SUMMARY
Unit  Budget

Position FTE Rate Hours Cost
County Conservationist 1.00 42.25 2,096 88,556
Assistant County Conservationist 1.00 36.30 2,096 76,085
Project Manager 1.00 31.42 2,096 65,856
Engineering Technician 3.00 30.36 6,288 190,905
Technician 1.00 30.07 2,096 63,027
Agronomist Technician 1.00 30.06 2,096 63,006
LTE-Intern 0.68 15.00 1,425 21,376
8.68 18,193 568,811
Regular Earnings 568,811
Fringe Benefits 204,466
2024 Total Compensation 773,277

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.
County
Conservationist
Assistant County
Conservationist
| | | |
Farm Demonstration Englnggrlng LTE Intern Technician
Network Technicians
I—l—l
Project Agronomist
Manager Technician
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Land Conservation
East River Water Trail Steam/Habitat
Improvement 300,000
Upper East NRDA Construction Project 175,000
EPA Ag Sediment basin construction 150,000
Fox-Wolf Watershed Alliance - watershed planning 20,000
645,000
Land Conservation Grants
West Shore Pike Habitat
Construction Costs 120,000
Demonstration Farm
Natural Resources Educator 59,250
Soil Testing 1,210
Text Messaging Service, social media 1,000
181,460

217



LAND & WATER CONSERVATION 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 453,463 221,721 443,442 443,442 449,534 449,534
Federal grant revenue 228,669 107,643 260,259 577,876 578,000 578,000
State grant and aid revenue 254,997 108,033 554,322 650,385 272,980 272,980
Other grant revenue 20,000 42,035 127,766 147,766 - -
Permits Ordinance 21,450 1,350 10,000 15,000 16,000 16,000
Charges and fees Agriculture 76,307 14,867 75,000 75,000 75,000 75,000
Sales 12,485 797 797 - 150 150
Rent Equipment - 150 150 - - -
Intergovt charges 930 86 86 - - -
Miscellaneous 1,490 20 20 - - -
Transfer in 38,185 4,887 260,000 141,816 381,815 381,815
Intrafund Transfer In 1,830 - 2,288 2,288 11,038 11,038
REVENUES TOTAL 1,109,805 501,589 1,734,130 2,053,573 1,784,517 1,784,517
EXPENSES
Regular earnings 348,672 206,639 438,997 449,237 425,841 425,841
Paid leave earnings Vacation 35,517 14,257 - - - -
Paid leave earnings Personal 6,236 5,296 - - - -
Paid leave earnings Casual time used 3,416 1,316 - - - -
Paid leave earnings Holiday 10,305 3,676 - - - -
Paid leave earnings Other (funeral, jury 1.464 i i ) i i
duty, etc)
Premium Overtime 117 45 45 - - -
Premium Comp time payout 2,887 1,748 1,748 - - -
Premium Casual time payout 3,539 - - - - -
Fringe benefits FICA 30,235 17,094 33,605 34,366 32,576 32,576
Fringe benefits Unemployment comp 415 235 462 471 448 448
Fringe benefits Health insurance 84,997 45,448 83,280 86,060 81,189 81,189
Fringe benefits Dental Insurance 5,938 - - - - -
Fringe benefits Life Insurance 972 461 1,006 1,025 648 648
Fringe benefits LT disability insurance 1,448 902 1,681 1,713 1,642 1,642
Fringe benefits ST disability insurance 2,030 1,265 2,359 2,403 2,387 2,387
Fringe benefits Workers comp insurance 9,100 4,529 10,101 10,291 7,585 7,585
Fringe benefits Retirement 25,920 15,624 27,603 28,188 28,463 28,463
Fringe benefits - Budget only - - (1,671) (1,671) - -
Supplies 9,712 3,298 5,000 25,560 14,031 14,031
Supplies Postage 3,109 509 2,500 2,750 2,500 2,500
Supplies Trees 7,265 - - - - -
Dues and memberships 2,860 2,829 2,829 2,724 2,763 2,763
Maintenance agreement Software 3,422 3,698 3,698 3,698 3,762 3,762
Repairs and maintenance Vehicle - 52 52 - - -
Vehicle/equipment Gas, oil, etc. 5,639 1,533 3,500 5,000 4,000 4,000
Books, periodicals, subscriptions 354 414 414 489 414 414
Travel and training 852 1,338 1,500 1,000 1,700 1,700
Travel and training Mileage 90 - - - - -
Telephone cell 380 193 786 420 1,200 1,200
Other utilities 1,877 803 1,295 1,980 1,008 1,008
Indirect cost 52,811 19,698 39,395 39,395 40,922 40,922
Intra-county expense Information 49,059 26,940 53,024 53,024 51,506 51,506
Intra-county expense Insurance 10,122 4,980 9,961 9,961 9,010 9,010
Intra-county expense Other departmental 10,230 3,035 6,035 6,000 6,000 6,000
Intra-county expense Copy center 553 62 125 400 400 400
Intra-county expense Departmental 1,625 813 1,625 1,625 1,293 1,293
Intra-county expense Document center 240 67 163 163 168 168
Intra-county expense Fleet mgmt 4,500 2,250 4,500 4,500 6,000 6,000
Contracted services 99,512 67,174 344,861 591,192 645,000 645,000
Grant Expenditures - 1,517 1,518 2,000 9,500 9,500
Land owners payment 216,371 46,713 554,913 644,411 348,315 348,315
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LAND & WATER CONSERVATION 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intrafund Transfer Out 54,976 20,755 55,656 45,198 54,246 54,246
EXPENSES TOTAL 1,108,766 527,207 1,692,566 2,053,573 1,784,517 1,784,517
REVENUE TOTALS: 1,109,805 501,589 1,734,130 2,053,573 1,784,517 1,784,517
EXPENSE TOTALS: 1,108,766 527,207 1,692,566 2,053,573 1,784,517 1,784,517
NET TOTALS: 1,039 (25,618) 41,564 - - -
Fund: 110 - Land Conservation Grants
REVENUES
Federal grant revenue 199,258 53,408 287,883 278,947 322,859 322,859
Other grant revenue 69,076 29,499 87,021 50,000 75,000 75,000
Donations 1,000 500 500 - - -
Intrafund Transfer In 54,976 20,755 55,656 45,198 54,246 54,246
REVENUES TOTAL 324,310 104,162 431,060 374,145 452,105 452,105
EXPENSES
Regular earnings 114,592 31,109 139,159 109,387 142,970 142,970
Paid leave earnings Vacation 8,808 2,561 - - - -
Paid leave earnings Personal 1,397 408 - - - -
Paid leave earnings Holiday 3,009 503 - - - -
Paid leave earnings Other (funeral, jury 709 i i i
duty, etc)
Premium Overtime 190 45 - - - -
Premium Comp time payout 815 - - - - -
Premium Casual time payout 2,310 - - - - -
Fringe benefits FICA 9,431 2,488 7,508 8,368 10,936 10,936
Fringe benefits Unemployment comp 130 35 102 115 149 149
Fringe benefits Health insurance 31,592 6,340 12,663 18,613 24,995 24,995
Fringe benefits Dental Insurance 2,303 - - - - -
Fringe benefits Life Insurance 124 62 124 124 234 234
Fringe benefits LT disability insurance 455 129 368 371 507 507
Fringe benefits ST disability insurance 638 181 530 519 770 770
Fringe benefits Workers comp insurance 3,591 858 2,573 3,062 3,175 3,175
Fringe benefits Retirement 7,857 2,011 5,994 6,096 8,762 8,762
Fringe benefits - Budget only - - (332) (332) - -
Supplies 4,188 1,837 2,750 3,500 13,130 13,130
Supplies Postage 34 - - 100 - -
Repairs and maintenance Vehicle - 8 - - - -
Vehicle/equipment Gas, oil, etc. 4,701 2,364 5,000 4,750 6,500 6,500
Advertising and public notice 159 - - 320 - -
Special events 3,065 - - 2,651 - -
Telephone cell 380 193 260 420 - -
Intra-county expense Other departmental 600 - - 1,200 1,200 1,200
Intra-county expense Copy center 53 - 232 50 450 450
Intra-county expense Fleet mgmt 4,500 2,250 4,500 4,500 6,000 6,000
Contracted services 53,610 31,888 156,000 195,331 181,460 181,460
Land owners payment 109,518 8,392 48,021 15,000 42,117 42,117
Intrafund Transfer Out - - - - 8,750 8,750
EXPENSES TOTAL 368,758 93,662 385,452 374,145 452,105 452,105
REVENUE TOTALS: 324,310 104,162 431,060 374,145 452,105 452,105
EXPENSE TOTALS: 368,758 93,662 385,452 374,145 452,105 452,105
NET TOTALS: (44,448) 10,500 45,608 - - -
REVENUE GRAND TOTALS: 1,434,115 605,751 2,165,190 2,427,718 2,236,622 2,236,622
EXPENSE GRAND TOTALS: 1,477,524 620,869 2,078,018 2,427,718 2,236,622 2,236,622
NET GRAND TOTALS: (43,409) (15,118) 87,172 - - -

219





