
UW-Extension 
Judy Knudsen – Area Extension Director 
(920) 391-4610

MISSION 

Brown County UW-Extension staff 
teach, learn, lead and serve, con-
necting people with the University 
of Wisconsin, and engaging with 
them in transforming lives and 
communities. 

PROGRAM DESCRIPTION 

Extension utilizes research from the University of Wisconsin in providing 
education and technical assistance in the areas of 1) agriculture and natural 
resources, and 2) youth, family and community development. Extension staff 
provide educational programs for youth, families, school districts, human 
service organizations, businesses, local units of government, and farms with 
a focus on addressing community needs.  Extension is a statewide network 
designed to improve health and the environment, enhance the quality of life, 
and increase profitability for farming operations of all sizes. Extension 
educators engage with Brown County residents in transforming lives and 
communities. 

PERFORMANCE MEASURES  
2022 
Actual 

2023 
Estimate 

2023 
Budget 

2024 
Budget 

Budget 
Change 

Number of Youth Participating in 4-H 
Development Program 6,025 7,395 3,300 7,450 125.76% 

Number of Residents Attending Educational 
Programs (Face to face and Virtual) 11,700 13,525 12,200 14,250 16.80% 

INITIATIVES 

Food Security – In Wisconsin, 1 in 14 people face hunger and 1 in 9 children face hunger.  Food insecurity and lack of 
access to nutritious food is associated with increased risk for multiple health conditions, such as diabetes, obesity, 
heart disease, mental health disorders, and other chronic diseases.  When households live in neighborhoods with low 
access to healthy, affordable food, the negative impact of food insecurity on diet and obesity may be exacerbated. 
Many people, predominantly people of color or low-income households in urban areas, can’t access or afford fresh 
produce and healthy food choices.  Extension plans to:  (1) open additional community gardens in 2024; (2) promote 
Planting for a Purpose to increase amount of produce donated; (3) pilot nutritious food bags and related cooking classes 
targeting individuals with health conditions; (4) conduct classes focused on produce container planting for low income 
households who do not have easy access to community garden or land for gardening; and (5) explore opportunity to 
establish a county-wide food council. 

4-H and AmeriCorps – University of Wisconsin-Madison Division of Extension 4-H program will utilize AmeriCorp
member(s) to expand access to all youth.  AmeriCorp members will be able to build relationships with other youth
serving organizations in Brown County with potential to partner on programming, increase visibility of the 4-H program
in Brown County, and expand outreach to youth living in the urban areas of the county.
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FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 
 

• Intergovernmental Revenue – Increase is the net effect of the drawing from grants received in 2023 to be utilized 

for projects in 2024 for Community Gardens and AmeriCorps assistance for the 4-H program, the discontinuation 

of the Summer Afterschool Program, overall increase in office space by UW Madison Extension Staff and a change 

in line item allocation (Gear Up program moved to Charges and Fees). 

• Public Charges – Increase can be attributed to changing some of the 4-H programs, the collection of regional 4-H 

Dues directly from local Clubs (previously collected by the State 4-H office), expanding 4-H Shooting Sports 

involvement, two new Community Gardens increasing the number of plots available for rent, additional horticultural 

programs and administrative fees charged for two conferences planned in 2024. 

• Miscellaneous Revenue – The majority of this decrease is the result of donations received in 2023 or before that 

were not a part of the original 2023 budget. The amounts received were added as budget adjustments and used 

in 2023 for Community Gardens Fencing projects. Other minor adjustments were made based on expected 

donation levels. 

• Other Financing Sources – This decrease is the net result of a gift received through Doctors in Recital which has 

been placed in this department's donation account for future use.  A 2024 project has not yet been set for usage 

of these funds.  There will also be a $3,000 reduction in administrative staff funding through a UW-Madison 

Extension program and ARPA Funding will be utilized for 4-H Robotics Program training and Community Garden 

Fencing. 

• Operating Expenses – Decrease is due to 2023 Budget adjustments that were made to offset Community Gardens 

Fencing projects which had not been budgeted for in 2023.  These projects were completed and will not be carried 

over into 2024.  Additionally, 4-H Give Big Donations for new Robotics Kits was utilized and kits are now purchased 

as well as other 4-H marketing supplies and program supplies.  There is an increase in the general 4-H Supplies 

and 4-H Shooting Sports due to a change in the way the State 4-H program is handling funds beginning in 2023. 

The state office is asking that regional programs handle more of the program expenses directly with their regional 

Clubs. 

• Outlay – The increase in outlay is for Community Garden Lake Largo Fencing project to be installed in 2024. 

 

 

  

$

42,965 85,781

43,893 41,142

16,895 44,688

12,000 47,445

Total Revenues 115,753 219,056

167,477 231,457

336,067    436,378      

-              -                

Total Expenses 503,543 667,835

72,660 -               

2022

Actual

2023 

Estimated

2024

Budget

Change from 2023

Amended Budget

%

2023

Amended

Budget

Intergov. Revenue 85,281 90,538 4,757 5.55%

Public Charges 41,142 54,583 13,441 32.67%

Miscellaneous Revenue 46,396 15,659 (29,029) -64.96%

Other Financing Sources 22,940         33,323 (14,122) -29.76%

195,759 194,103 (24,953) -11.39%

Personnel Costs 178,893 231,847 390 0.17%

-14.01%

Outlay -                35,000 35,000 0.00%

(61,123)Operating Expenses 441,186       375,255

Net Total Activity 24,459         -             

448,779 448,779

(25,733) -3.85%

Property Taxes 460,450 (780) -0.17%447,999

620,079 642,102
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STAFFING SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Area Extension 

Director 

 

Horticulture

Educator

Secretaries III

Secretary II

Horticulture Assistant-LTE

Hydroponics Program Asst.-LTE

Invasive Species Coord.-LTE

Invasive Species Intern-LTE

Community Garden Coord.

Community Garden Assistant

 4-H Program Instructors-LTE

 4-H Program Assistant-LTE

The following positions are funded by the state and Brown County: Regional Dairy Educator, Regional Crops 

and Soils Educator, Community Development Educator, 4-H Program Manager, 4-H Youth Development 

Educator and Project Assistant.  The following positions are funded solely by the state:  4-H Shooting Sports 

Coordinator, six FoodWIse staff, Professional Development and Training Coordinator, Regional Agriculture 

Water Quality Outreach Specialist, 4-H Youth Development Agriculture & Animal Sciences Specialist, Two 

4-H Regional Program Managers, Emerging Contaminants Outreach Specialist, and Green Industry 

Outreach Specialist.

Conservation 

Student Intern-LTE

Regional 

Agriculture

Educator

Community 

Development 

Educator 

 4-H Positive Youth 

Development (4-H 

Youth Development) 

Strong Bodies 

Instructor-LTE

Position FTE

Unit

Rate

Budget

Hours Cost

Community Garden Coord 1.00    21.07  2,096   44,163   

Secretary III 1.50    19.44  2,940   57,154   

LTE - 4-H Project Assistant 0.04    18.00  75         1,350      

Secretary II 1.00    17.70  1,965   34,781   

LTE-4-H Program Instructor 0.45    17.00  932       15,844   

LTE-Strong Bodies Instructor 0.08    17.00  168       2,856      

LTE-Community Garden Assistant 0.12    16.00  240       3,840      

LTE-Conservation Student Intern 0.21    15.00  440       6,600      

LTE-Hydroponics Program Asst 0.05    15.00  91         1,365      

LTE-Invasive Species Coordinator 0.14    14.00  301       4,214      

LTE-Horticulture Assistant 0.17    12.00  346       4,152      

LTE-Invasive Species Intern 0.17    12.00  352       4,224      

4.93   9,946   180,543 

Regular Earnings 180,543 

Fringe Benefits 51,304   

2024 Total Compensation 231,847 

Salary Summary does not reflect 2024 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUTLAY 

 

 

Type of Service Provided Annual Cost

50% State Funding of Positions:

Agriculture Extension Educators 77,047

Communities Extension Educator 46,247

Positive Youth Development Extension Educator 36,247

4-H Program Extension Educator 23,124

Soil Sample Testing 1,865

4-H Robotics Program Instructor Fee 1,200

Garden Tilling, Mowing & Plowing 600

4-H Summer Library Instructors 450

Interpretation & Translation 450

4-H Robotics Program Volunteer Training 240

187,470

Description Amount

Community Gardens-Lake Largo Fencing      35,000           

35,000          
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

General property taxes 460,450    224,390       448,779     448,779      447,999      447,999      
Federal grant revenue 17,000       - 17,000 17,000        17,000        17,000        
Other grant revenue 7,645         697 23,225       23,225        26,500        26,500        
Charges and fees 39,262       27,925         38,342       38,342        50,358        50,358        
Sales 4,631         1,631            2,800          2,800           4,225           4,225           
Intergovt charges 12,592       6,961            26,000       26,500        25,000        25,000        
Intergovt charges  State 5,112         2,678            19,056       19,056        22,038        22,038        
Intergovt charges  Municipalities 617            - - - - - 
Intra-county charge 460            - 573 846 873 873 
Miscellaneous - 48 48 - - - 
Donations 16,435       45,774 45,775       43,842        14,786        14,786        
Transfer in - 8,009 10,940       28,310        17,190        17,190        
Transfer in Wages 12,000       6,000 12,000       19,135        16,133        16,133        

576,203    324,112      644,538    667,835     642,102     642,102     

Regular earnings 130,834    59,914         140,000     179,779      180,543      180,543      
Paid leave earnings Vacation 6,312         2,314            - - - - 
Paid leave earnings Personal 1,554         1,059            - - - - 
Paid leave earnings Casual time used 1,258         966 - - - - 
Paid leave earnings Holiday 2,827         763 - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

- 283 - - - - 

Premium Overtime 29 - - - - - 
Premium Casual time payout 641            158 - - - - 
Fringe benefits FICA 10,518       4,758            10,314       13,752        13,810        13,810        
Fringe benefits Unemployment comp 144            65 141             188 188 188 
Fringe benefits Health insurance 4,268         9,554            19,450       26,053        26,396        26,396        
Fringe benefits Dental Insurance 683            - - - - - 
Fringe benefits Life Insurance 205            3 154             205 115 115 
Fringe benefits LT disability insurance 283            133 390             519 535 535 
Fringe benefits ST disability insurance 396            186 559             745 783 783 
Fringe benefits Workers comp insurance 1,852         778 1,485          1,979           1,512           1,512           
Fringe benefits Retirement 5,671         2,763            6,400          8,533           7,965           7,965           
Fringe benefits - Budget only - - (296)            (296) - - 
Supplies 22,586       33,834         61,993       61,993        16,465 16,465        
Supplies Office 1,455         1,753            2,000          950 4,005           4,005           
Supplies Technology 199            - - - - - 
Supplies Postage 4,679         450 3,856          4,856           3,856           3,856           
Dues and memberships 1,260         - 1,075 1,075           575 575 
Maintenance agreement Software - - 1,152 - 384 384 
Vehicle/equipment Gas, oil, etc. - 109 110             - 200 200 
Advertising and public notice 32 -                - - - - 
Rental - - - - 600 600 
Books, periodicals, subscriptions 886            672 900             681 969 969 
Travel and training 4,880         784 2,000          1,000           1,950           1,950           
Travel and training Mileage 937            938 2,950          3,950           3,700           3,700           
Special events - 930 930             - - - 
Miscellaneous - - - - 250 250 
Service fees 2,164         1,550            3,000          3,000           3,000           3,000           
Equipment - nonoutlay - 18,935 33,835       33,835        - - 
Insurance General liability premium 53 633               633             575 700 700 
Water & sewer 1,137         - 1,460 1,460           1,700           1,700           
Telephone cell 1,646         974 2,000          2,000           2,000           2,000           
Indirect cost 47,861       20,942         41,883       41,883        49,906        49,906        
Intra-county expense Information Technology 63,873       44,265         87,094       87,094        81,751        81,751        

UW-EXTENSION 2024 BUDGET

REVENUES

REVENUES TOTAL

EXPENSES

Fund: 100 - General Fund
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Account Description

 2022 
Actual 

Amount 

 2023 6-
Month Actual 

Amount 

 2023 
Estimated 

Amount 

 2023 
Amended 

Budget 

 2024
Executive 

Budget 

 2024 
Adopted 
Budget 

UW-EXTENSION 2024 BUDGET

Intra-county expense Insurance 3,564         1,757            3,514          3,514           6,231           6,231           
Intra-county expense Other departmental 20               53                 53               -               -               -               
Intra-county expense Highway 1,402         2,236            2,236          -               1,500           1,500           
Intra-county expense Copy center 3,374         1,961            3,944          3,944           3,944           3,944           
Intra-county expense Departmental copiers 4,870         2,435            4,870          4,870           3,876           3,876           
Intra-county expense Document center 735            210               514             514              223              223              
Contracted services 7,915         700               1,450          1,450           4,805           4,805           
Professional services 160,538    63,598         177,734     177,734      182,665      182,665      
Outlay Other -              -                -              -               35,000        35,000        

503,543    283,416      619,783    667,835     642,102     642,102     

576,203    324,112      644,538    667,835     642,102     642,102     
503,543    283,416      619,783    667,835     642,102     642,102     

72,660      40,696         24,755      -              -              -              

REVENUE GRAND TOTALS:
EXPENSE GRAND TOTALS:
NET GRAND TOTALS:

EXPENSES TOTAL
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