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Total

NON-DIVISIONAL BUDGETS

DIVISIONAL SUMMARY
Net Total Property
Revenues Expenses Activity Taxes
- 483,941 - 483,941
- 335,219 - 335,219
68,206,728 71,034,539 (1,392,473) 1,435,338
38,400,000 49,715,705 (11,315,705) -
31,400 8,436,198 31,400 8,436,198
63,226,521 55,722,425 1,199,720 (6,304,376)
169,864,649 185,728,027 (11,477,058) 4,386,320
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Board of Supervisors

Patrick Buckley - Chair

(920) 448-4015

MISSION PROGRAM DESCRIPTION

The mission of the Brown County The legislative body of the county is the Board of Supervisors, which consists
Board of Supervisors is to enact of 26 members who are elected by districts to a two-year term in even-
legislation to establish policy to numbered years. From its members, the Board elects a Chair and a Vice-Chair
promote the health, safety, as officers of the County Board. There are six standing committees: Executive;
welfare and quality of life of the Administration; Public Safety; Human Services; Education and Recreation;
people of Brown County in a and Planning, Development and Transportation. Several subcommittees exist
fiscally responsible manner. within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available

resources.
FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Miscellaneous Revenue 16 - - - - 0.00%
Other Financing Sources 8,657 651,965 651,965 - (651,965) -100.00%
Total Revenues 8,673 651,965 651,965 - (651,965) -100.00%
Personnel Costs 336,801 340,600 340,600 344,546 3,946 1.16%
Operating Expenses 150,005 807,249 806,571 139,395 (667,176) -82.72%
Total Expenses 486,806 1,147,849 1,147,171 483,941 (663,230) -57.81%
Property Taxes 481,245 495,206 495,206 483,941 (11,265) 2.27%
Net Total Activity 3,112 (678) - -

SUMMARY HIGHLIGHTS

e Other Financing Sources - Decrease can be attributed to one-time ARPA funding in 2023 to reflect Brown County's
$650,000 contribution to Experience Greater Green Bay for the construction of a new visitors’ center.

e Personnel Costs - Increase is due to normal cost of living adjustment.

e Operating Expenses - Decrease is mainly attributed to the completion of one-time APRA projects, lower intra-county
expenses and the decision not to renew Brown County's membership with the National Association of Counties
(NACo). Decrease is partially offset by a modest increase in external audit fees in 2024.
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Board of Supervisors
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Supervisors* 200,210
Internal Auditor 1.00 37.06 2,096 77,678
County Board Chair* 11,954
County Board Vice-Chair* 9,857

2,096 299,699
*Elected officials
Regular Earnings 299,699
Fringe Benefits 44,847
2024 Total Compensation 344,546

Salary Summary does not reflect 2024 cost of living or other potential compensation
adjustments.

County Board
Chair

County Board

Vice-Chair
l |
Internal County Board
Auditor Supervisors
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BOARD OF SUPERVISORS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 481,245 247,603 495,206 495,206 483,941 483,941
Miscellaneous 16 - - - - -
Carryover 1,510 1,325 1,325 1,325 - -
Transfer in 5,650 650,640 650,640 650,640 - -
Intrafund Transfer In HR 1,497 - - - - -
REVENUES TOTAL 489,918 899,568 1,147,171 1,147,171 483,941 483,941
EXPENSES
Regular earnings 279,453 142,969 296,859 296,859 299,699 299,699
Paid leave earnings Vacation 5,757 2,668 - - - -
Paid leave earnings Personal 1,151 593 - - - -
Paid leave earnings Casual time used 72 - - - - -
Paid leave earnings Holiday 2,015 593 - - - -
Paid leave earnings Other (funeral, jury 035 i i
duty, etc)
Premium Casual time payout 1,367 - - - - -
Fringe benefits FICA 21,739 10,892 22,709 22,709 22,926 22,926
Fringe benefits Unemployment comp 218 108 299 299 292 292
Fringe benefits Health insurance 16,694 7,330 14,853 14,853 15,067 15,067
Fringe benefits Dental Insurance 1,272 - - - - -
Fringe benefits Life Insurance 15 7 - - 220 220
Fringe benefits LT disability insurance 296 152 296 296 304 304
Fringe benefits ST disability insurance 414 213 414 414 427 427
Fringe benefits Workers comp insurance 344 145 359 359 329 329
Fringe benefits Retirement 5,059 2,520 4,865 4,865 5,282 5,282
Fringe benefits - Budget only - - (54) (54) - -
Supplies Office 23 - 200 252 250 250
Supplies Postage 59 - 100 100 100 100
Dues and memberships 32,283 32,108 32,298 32,283 27,338 27,338
Rental Space 7,160 1,280 1,280 640 - -
Books, periodicals, subscriptions 208 207 208 208 207 207
Travel and training 1,669 2,634 3,900 3,825 2,500 2,500
Travel and training Mileage - 141 500 500 500 500
Intra-county expense Information Technology 18,957 12,696 24,969 24,969 12,664 12,664
Intra-county expense Insurance 1,544 815 1,630 1,630 1,574 1,574
Intra-county expense Copy center 253 - 100 100 100 100
Intra-county expense Departmental copiers 2,850 1,425 2,850 2,850 2,268 2,268
Intra-county expense Document center 99 28 64 64 69 69
Accounting and auditing 84,900 57,047 89,150 89,150 91,825 91,825
Contributions - 650,000 650,000 650,000 - -
EXPENSES TOTAL 486,806 926,572 1,147,849 1,147,171 483,941 483,941
REVENUE GRAND TOTALS: 489,918 899,568 1,147,171 1,147,171 483,941 483,941
EXPENSE GRAND TOTALS: 486,806 926,572 1,147,849 1,147,471 483,941 483,941
NET GRAND TOTALS: 3,112 (27,004) (678) - - -
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(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
county; to appoint qualified
individuals to serve as county
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the

Executive

Troy Streckenbach - County Executive

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the county and is responsible for the administration and management of
the county. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative research
support; addresses constituents’ concerns; prepares and submits the
annual county budget to the board for review and approval; represents the
interests of the county at the local, state and federal level; and promotes the
county through professional representation in a positive manner at
community events. The Executive’s office also collaborates with county
departments, local officials and the general public to further the interests of

Board for review. the county.

INITIATIVES

Phoenix Innovation Park Development - Phoenix Innovation Park is a collaborative project between Brown County, UW-
Green Bay, the UW-Green Bay Foundation, and private partners that involves developing designated land on university
property for purposes of research, development, commercialization, and creating businesses organically in Brown
County and jobs regionally.

Analysis of Brown County Circuit Court System - In partnership with the Brown County District Attorney’s Office and the
Brown County Circuit Courts, the Brown County Executive’s Office will review best practices in the county’s criminal
justice system to address the current backlog. The goal is to make Brown County’s criminal justice system more efficient
to help crime victims, their families, the accused, and county taxpayers.

Renard Island/NERR Location - As the Executive’s Office aims to secure the National Estuarine Research Reserve
(NERR) visitor center, Brown County is reviewing the feasibility of leveraging Renard Island as a possible location for
this facility while incorporating the visitor center as part of the overall master plan.

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 31,000 17,662 17,662 - (17,662) -100.00%
Total Revenues 31,000 17,662 17,662 - (17,662) -100.00%
Personnel Costs 226,391 294,812 294,806 306,710 11,904 4.04%
Operating Expenses 39,763 22,636 42,547 28,509 (14,038) -32.99%
Total Expenses 266,154 317,448 337,353 335,219 (2,134) -0.63%
Property Taxes 318,814 319,691 319,691 335,219 15,528 4.86%
Net Total Activity 83,660 19,905 - -
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Executive

SUMMARY HIGHLIGHTS
e Other Financing Sources - This decrease is because the 2023 budget includes carryovers from 2022.
e Personnel Costs - Personnel Costs increase is due to the standard cost of living adjustment.

e Operating Expenses - This decrease is due to the inclusion of carryovers in the 2023 budget.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Executive* 1.00 104,917

Deputy Executive 1.00 35.96 2,096 75,372
Executive Assistant 1.00 22.41 2,096 46,971
3.00 4,192 227,260

*Elected official
Regular Earnings 227,260
Fringe Benefits 79,450
2024 Total Compensation 306,710

Salary Summary does not reflect 2024 cost of living or other potential
compensation adjustments.

Executive
Deputy Executive
Executive Assistant
Department
Heads
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EXECUTIVE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 318,814 159,846 319,691 319,691 335,219 335,219
Carryover 31,000 17,662 17,662 17,662 - -
REVENUES TOTAL 349,814 177,508 337,353 337,353 335,219 335,219
EXPENSES
Regular earnings 171,795 102,521 218,126 218,126 227,260 227,260
Paid leave earnings Vacation 3,996 126 - - - -
Paid leave earnings Personal 888 863 - - - -
Paid leave earnings Holiday 2,072 749 - -
Premium Casual time payout 1,480 - - - - -
Fringe benefits FICA 13,314 7,528 16,687 16,687 17,385 17,385
Fringe benefits Unemployment comp 84 57 124 124 128 128
Fringe benefits Health insurance 17,815 20,575 43,289 43,289 44,082 44,082
Fringe benefits Dental Insurance 1,272 - - - - -
Fringe benefits Life Insurance - 2 6 - 6 6
Fringe benefits LT disability insurance 700 347 862 862 893 893
Fringe benefits ST disability insurance 981 487 1,318 1,318 1,253 1,253
Fringe benefits Workers comp insurance 258 107 261 261 250 250
Fringe benefits Retirement 11,735 7,090 14,178 14,178 15,453 15,453
Fringe benefits - Budget only - - (39) (39) - -
Supplies Office 325 377 500 500 500 500
Supplies Postage 141 32 32 199 126 126
Dues and memberships 100 - - 150 - -
Advertising and public notice - - - 13,401 - -
Books, periodicals, subscription 1,548 1,646 1,646 1,496 1,818 1,818
Travel and training 1,728 578 1,200 4,165 3,250 3,250
Travel and training Mileage - 754 754 200 1,050 1,050
Miscellaneous 20 110 110 - 100 100
Equipment - nonoutlay 193 - - - - -
Telephone cell 1,356 698 1,300 1,300 1,400 1,400
Intra-county expense Information 9,765 6,686 13,153 13,153 16,639 16,639
Technology
Intra-county expense Insurance 2,847 1,449 2,897 2,897 3,099 3,099
Intra-county expense Copy center 29 20 20 - - -
Intra-county expense Departmental copiers 327 164 327 327 260 260
Intra-county expense Document center 382 107 262 262 267 267
Contributions 21,003 - 435 4,497 - -
EXPENSES TOTAL 266,154 153,071 317,448 337,353 335,219 335,219
REVENUE GRAND TOTALS: 349,814 177,508 337,353 337,353 335,219 335,219
EXPENSE GRAND TOTALS: 266,154 153,071 317,448 337,353 335,219 335,219
NET GRAND TOTALS: 83,660 24,437 19,905 - - -
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CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes project
review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the county.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as part
of the annual county budget process.

Final approval of bonding projects are subject to: 1) inclusion in the Project Authorization Resolution and 2) financing
being secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements, as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2024, which are accounted for in the Capital Projects
Fund. In addition, individual capital project proposal sheets are provided for each project being considered that requires
a transfer of sales tax revenue or property taxes to fund for 2024.

FINANCIAL SUMMARY - CAPITAL PROJECTS

2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Other Miscellaneous 540,148 9,205,295 10,244,366 7,586,672 (2,657,694) -25.94%
Local Project Reimbursement 3,807,425 5,028,183 4,778,183 8,767,500 3,989,317 83.49%
Capital Contributions 12,131,125 - - - - 0.00%
Transfer In (a):
Sales Tax 13,890,220 22,288,366 33,725,591 46,215,705 12,490,114 37.03%
ARPA 2,555,191 8,608,169 14,181,383 5,596,851 (8,584,532) -60.53%
Other 478,321 84,683 27,123 40,000 12,877 47.48%
Subtotal Transfers In 16,923,732 30,981,218 47,934,097 51,852,556 3,918,459
Total Revenues 33,402,430 45,214,696 62,956,646 68,206,728 5,250,082 8.34%
Transfer Out (b) 13,500 277,560 - - - 0.00%
Capital Outlay 32,384,942 47,963,462 66,812,679 71,034,539 4,221,860 6.32%
Total Expenses 32,398,442 48,241,022 66,812,679 71,034,539 4,221,860 6.32%
Property Taxes 1,448,645 1,457,539 1,457,539 1,435,338 (22,201) -1.52%
Net Total Activity 2,452,633 (1,568,787) (2,398,494) (1,392,473)
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Capital Projects

Vets Memorial Information Time & Public Safety

Facility Bldg Ground Parks Technology Attendance Library Communications
2022 ACTUAL TRANSFER IN Upgrades Maintenance Improvements Improvements System Improvements Projects
Transfer from:
ARPA 160,079 215,098 12,861 67,388 2,036,264
Facilities
Financial Mgmt System 13,500
Library Operations 414,821
Parks Boat Landing 40,000
Sales Tax 74,115 2,100,000 91,897 427,007
Total 234,194 2,100,000 346,995 12,861 13,500 909,216 2,036,264

Medical Consolidated Crisis STEM
2022 ACTUAL TRANSFER IN Examiner Hwy Capital Assessment Innovation
(Cont'd) Jail Projects Building Projects Center Center Total
Transfer from:
ARPA 62,127 1,374 2,655,191
Facilities 10,000 10,000
Financial Mgmt System 13,500
Library Operations 414,821
Parks Boat Landing 40,000
Sales Tax 223,800 503,289 10,473,290 30 (3,208) 13,890,220
Total 285,927 503,289 10,474,664 30 6,792 16,923,732
Courthouse
Single Point Vets Memorial Emergency

2023 BUDGETED Facility Bldg  Entrance/Exit Ground Parks Library HHS PSC Communications
TRANSFER IN Upgrades Lobby Annex Maintenance Improvements Improvements Improvements Improvements Improvements
Transfer from:
ARPA 1,790,572 3,656,886 3,132,613 300,000 1,663,373 240,864
Facilities
Public Health 10,000
Public Safety Communications 7,123
Sales Tax 795,149 3,950,000 3,000,000 1,592,003 10,779,815
Total 2,585,721 3,950,000 3,000,000 5,248,889 13,912,428 300,000 1,673,373 247,987
2023 BUDGETED Consolidated Community
TRANSFER IN Jail Video Hwy Capital  Treatment Center STEM Innovation Museum
(Cont'd) Jail Projects Surveillance Projects Improvements Center Improvements Total
Transfer from:
ARPA 768,449 1,098,626 880,000 650,000 14,181,383
Facilities 10,000 10,000
Public Health 10,000
Public Safety Communications 7,123
Sales Tax 1,696,383 138,126 9,357,467 2,152,000 264,648 33,725,591
Total 2,464,832 138,126 10,456,093 3,032,000 274,648 650,000 47,934,097

261



Capital Projects

Courthouse Single

Point Vets Memorial

2024 BUDGETED Facility Bldg Entrance/Exit Ground Parks Library HHS
TRANSFER IN Upgrades Lobby Annex Maintenance Improvements Improvements Improvements
Transfer from:
ARPA 1,242,384 2,495,000 200,000
Facilities
Parks Boat Landing 30,000
Sales Tax 1,735,175 3,950,000 500,000 554,791 9,575,778
Total 2,977,559 3,950,000 500,000 3,079,791 9,575,778 200,000

Community

Treatment
2024 BUDGETED Consolidated Hwy Center STEM Innovation Museum
TRANSFER IN (Cont'd) Jail Projects Capital Projects Improvements Center Improvements Total
Transfer from:
ARPA 502,857 809,250 347,360 5,596,851
Facilities 10,000 10,000
Parks Boat Landing 30,000
Sales Tax 17,205,961 12,694,000 46,215,705
Total 17,708,818 12,694,000 809,250 10,000 347,360 51,852,556
(b)

Time &
Attendance

2022 ACTUAL TRANSFER OUT System Total
Transfer from:
Financial Mgmt System 13,500 13,500
Total 13,500 13,500

FINANCIAL SUMMARY — COUNTY SALES TAX

The County Sales Tax fund is used to account for the 0.5 percent Brown County sales and use tax collected to fund
various capital projects approved by the County Board.

2023 2024
2022 Actual 2023 Amended Executive
Account Description Amount Estimated Budget Budget
Fund: 499 - County Sales Tax
REVENUES
Sales Tax 40,528,966 37,136,402 33,120,234 36,000,000
Donations 668,719 61,000 61,000 -
Interest 772,428 2,907,958 250,000 2,400,000
REVENUES TOTAL 41,970,113 40,105,360 33,431,234 38,400,000
EXPENSES
Transfer out 16,890,220 25,288,366 39,725,591 49,715,705
EXPENSES TOTAL 16,890,220 25,288,366 39,725,591 49,715,705
REVENUE GRAND TOTALS: 41,970,113 40,105,360 33,431,234 38,400,000
EXPENSE GRAND TOTALS: 16,890,220 25,288,366 39,725,591 49,715,705
NET GRAND TOTALS: 25,079,893 14,816,994 (6,294,357) (11,315,705)
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Beginning Revenues Expenditures Ending
Balance Sales Tax Property ARPA Other Other Capital Balance
Project 01/01/24 Transfer In Taxes TransferIn  Transfer In Revenues Outlay 12/31/24

Proposed: (a)
Brown County Research and

Business Park: STEM

Innovation Center

Maintenance 40,000 - - - 10,000 - - 50,000
Facility Building Upgrades - 1,290,000 - - - - 1,290,000 -
Highway Projects - 12,694,000 1,367,053 - - 9,033,835 23,094,888 -
Library Improvements:

Ashwaubenon New Branch - 4,000,000 - - - - 4,000,000 -

Central Branch Renovations - 2,832,000 - - - 4,303,000 7,135,000 -
Sheriff: Huber Center POD
Replacement at Farm - 15,500,000 - - - - 15,500,000
Veterans Memorial Complex:

Other - - 68,285 - - 565,034 633,319 -

Grounds Maintenance 5,710,564 500,000 - - - - 1,746,966 4,463,598

Subtotal - Proposed 5,750,564 36,816,000 1,435,338 - 10,000 13,901,869 53,400,173 4,513,598
Other: (b)
Asset Maintenance 377,671 - - - - 11,448 100,000 289,119
Brown County Research and

Business Park: Other 263,463 - - - - 7,986 - 271,449

Community Treatment Center
Building Projects:

Air Filtration System - - - 511,250 - - 511,250 -
Negative Pressure Room - - - 298,000 - - 298,000 -
Courthouse Single Point Entrance
Lobby Annex 74,941 3,950,000 - - - - 4,024,941 -
Facility Building Upgrades - 445,175 - 1,242,384 - - 1,687,559 -
Financial Management System 184,170 - - - - 184,170
Health & Human Services: Medical
Records Upgrade - - - 200,000 - - 200,000 -
Library Improvements:
Denmark Branch Relocation - 750,000 - - - - 750,000 -
Expansion - 993,778 - - - 1,000,000 1,993,778 -
Wrightstown Branch Relocation - 1,000,000 - - - 1,000,000 -
Museum:
Public Restroom - - - 175,000 - - 175,000 -
Auditorium Audiovisual Equipment - - - 147,360 - - 147,360 -
Parking Lot Infrastructure - - - 25,000 - - 25,000 -
Parks Improvements:
Bay Shore Showers & Restroom - - - 1,195,000 - - 1,195,000 -
Bay Shore Visitor Center &
Redevelopment - 10,000 - - - - 10,000 -
Eagles Nest Development - - - 1,000,000 30,000 452,708 1,482,708 -
Fairgrounds Development - 344,791 - - - - 344,791 -
Fox River Trail Paving - 200,000 - 300,000 - 980,161 1,480,161 -
Sheriff:
Huber Center POD Replacement at
Farm Architect & Engineering - 1,400,000 - - - - 1,400,000 -
Jail Kitchen Remodeling - 305,961 - 502,857 - - 808,818 -
Subtotal - Other 900,245 9,399,705 - 5,596,851 30,000 2,452,303 17,634,366 744,738
Total 6,650,809 46,215,705 1,435,338 5,596,851 40,000 16,354,172 71,034,539 5,258,336

(a) Projects that are being submitted to the County Board for its consideration and action. The final projects chosen by the
County Board must go through the Project Resolution Approval process, have financing secured and subsequently approved
by the County Board before they are considered "approved".

(b) Projects previously approved by the County Board.
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Sales Tax Proposal

2024 SALES TAX PROJECTS

Total county sales tax revenue requirements for 2024 capital projects equal $46,215,705. Complete detail for these
proposed projects follows this synopsis.

Annual Requested Total
Department Cost Sales Tax Other
Facilities
1 Building Upgrades *($445,175 of this previously approved) 1,735,175 1,735,175 -
2 *Courthouse Single Point Entrance Lobby Annex 3,950,000 3,950,000 -
Subtotal Facility Management 5,685,175 5,685,175 -
Highway
3  C-24: CTH C (CTH B to Brown County Line Rd) - Maintenance 775,000 775,000 -
4 GE-10: CTH GE (STH 172 to STH 54) - Surface Maintenance 625,000 625,000 -
5 PP-21: CTH PP (STH 96 to School Road) - Surface Maintenance 1,257,000 1,257,000 -
6  W-18: CTH W (STH 96 to CTH 0O0) - Surface Maintenance 1,988,488 950,835 1,037,653
7 EB-42: CTH EB (North Road to CTH VK) - Maintenance 1,085,000 568,665 516,335
8 EB-47: CTH EB(1,265 N of West Point Rd to 550 N of Trojan Dr) -
Reconstruction *694,000 previously approved 2,485,000 1,242,500 1,242,500
9 M-21: CTH M (Belmont Rd to CTH HS) - Reconstruction 7,890,000 3,945,000 3,945,000
10 M-22: CTH M (CTH HS to Cornell Rd) - Reconstruction 1,490,000 745,000 745,000
EB-39: CTH EB (CTH F to Mid Valley Drive) - Right of Way
11  Acquisition 500,000 250,000 250,000
12 GV-17: CTH GV (STH 57 to CTH PP) - Design 440,000 220,000 220,000
13 GV-18: CTH GV (CTH PP to CTH X) - Design 1,030,000 515,000 515,000
14 M-22: CTH M (CTH HS to W. Deerfield Ave) - Right of Way
Acquisition 3,200,000 1,600,000 1,600,000
Subtotal Highway 22,765,488 12,694,000 10,071,488
Library Improvements
15 Ashwaubenon New Branch 4,000,000 4,000,000 -
16 Central Branch Renovations 7,135,000 2,832,000 4,303,000
17  *Denmark Branch Relocation 750,000 750,000 -
18 *Pulaski Branch Renovation & Expansion 1,993,778 993,778 1,000,000
19  *Wrightstown Branch Relocation 1,000,000 1,000,000 -
Subtotal Library Improvements 14,878,778 9,575,778 5,303,000
Parks
20 Veterans Memorial Grounds Maintenance - 500,000 -
21  *Fairgrounds Development 344,791 344,791 -
22  Fox River Trail Paving 1,480,161 200,000 1,280,161
23 *Bay Shore Harbor Redevelopment 10,000 10,000 -
Subtotal Parks 1,834,952 1,054,791 1,280,161
Sheriff
24 *Jail Kitchen Remodeling 808,818 305,961 502,857
25 Huber Center POD Replacement at Farm *($1,400,000 of this previously
approved) 16,900,000 16,900,000 -
Subtotal Sheriff 17,708,818 17,205,961 502,857
TOTALS 62,873,211 46,215,705 17,157,506

*Previously approved by the County Board. Included for accounting purposes.
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Sales Tax Proposal

The following pages present detailed information on each of the projects included in the 2024 Executive Capital Projects
Proposal. Information on each proposed project is shown to include:

Proposed 2024 Sales Tax Revenue to be Transferred
This refers to the financial requirements of the project proposed to be met through sales tax revenue.

Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

Project funds are categorized as current revenue (property tax); transfer in of sales tax revenue; federal
aids, reserve fund; state aids, and other.
Description and Justification
This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.
Operating Budget Impact

This section identifies the effect that undertaking the proposed project will have on the county's annual
operating budget.
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Proposed Projects - Sales Tax

PROJECT #1.: FACILITIES BUILDING UPGRADES

Proposed 2024 Sales Tax: $1,735,175

Project Costs Sources of Funds

Planning, Design & ENgineering........cocuveverene Property TaX LeVY....ccccveiieereeeee e
Land PUIrChASE ......ueeeeeeveeeeereieeeeereeeeeeeeeeeeeeeeenens Transfer In-Sales TaX......ccceeeeeennen. 1,735,175
Construction ....cccccveeeeeeeeeceeeee e 800,000 Transfer In-ARPA ......ccoeeeeeeeenes 1,242,384
Equipment ....covceececee e 700,907 Federal AidS ....ccceee e
(011 g1 1,476,652 5] = 1 (S Yo [T
Debt ISSuE COSES.....eorveerireereereee e Other (Project Fund Balance) .....cccceeveerceerenns
Total .o 2,977,559 Total ..o, 2,977,559

Description and Justification:

Facilities oversees buildings and grounds for various Brown County departments and programs. Major building systems
(roofing, HVAC, electrical and flooring) and driveways/parking lots are reviewed annually for necessary replacements
and upgrades. This process ensures the mitigation of damage due to lack of proper maintenance or upgrades, as well
as continued and cost-effective delivery of programs and services.

Sophie Beaumont Chiller Replacement (Continuation)........ccccueeceericveeeneeceenennes 295,175
Sophie Beaumont Building Control Upgrades (Continuation).......ccccecceeeveiieeninns 150,000
ARPA #19 Museum Building Control Upgrades (Continuation) ......c..cccceveeveeereuneen. 99,935
ARPA #27 Facilities Building Access Control Upgrades (Continuation).........c....... 55,797
ARPA #30.2 Jail Air Handler Wheel Installation (Continuation) .......ccceceeeveicieennnns 36,652
ARPA #76 Sheriff’'s Office HVAC (Continuation)......ccccceeecerrceeerieensieessceescceesseeens 500,000
ARPA #77 Jail HVAC Upgrades (Continuation) ......cccceveeceeereeseereeseeeseceeeseeeeeseans 250,000
ARPA #122 Sophie Beaumont Reconfiguration (Continuation)......c.ccceeeveieeennee 300,000
Courthouse Square Upgrades/Repairs & Maintenance........cccoceceveveeeiecceenennenn. 345,000
Jail Upgrades/Repairs & Mainte€NanCe......ccuueiieceerieicieeieeeees e e s ceee s ecee e saeeeens 945,000
2,977,559

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.
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Proposed Projects - Sales Tax

PROJECT #2: COURTHOUSE SINGLE POINT ENTRANCE LOBBY ANNEX

Proposed 2024 Sales Tax: $3,950,000

Project Costs Sources of Funds

Planning, Design & Engineering........ 74,941 Property Tax LeVY.....cocovvrieeeieeeeeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX........cccuu...... 3,950,000
Construction ....cecceeeeeersenrieennnen 3,950,000 Reserve FUN .....coovevieieeeeee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
L0 11 = RN State AidS...eeeeecce e
Debt ISSUE COSES...vvrereeereerercee e s Other (Project Fund Balance).............. 74,941
Total ..o 4,024,941 Total .o 4,024,941

Description and Justification:

The proposed project is for the design and construction of a single point security entrance for the Brown County
Courthouse. This will allow the Sheriff’s Office to screen the public and employees entering the Courthouse for weapons.
The planning and design should be completed by early January along with a larger facility study that will examine the
Courthouse complex and may change the scope of this project.

Operating Budget Impact:

The operational costs will be determined during the facility study and designing of the entrance.
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Proposed Projects - Sales Tax

PROJECT #3: HIGHWAY CTH C THIN COAT MAINTENANCE - CTH B T0 BROWN COUNTY LINE RD

Proposed 2024 Sales Tax: $775,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVY.....ccoovvrieeneereeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 775,000
CoNStrUCtioN ...eeveeeeeeeeeeeeeeee e 775,000 Reserve FuNd ......oocceeevecceerceee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
L0 11 = RN State AidS...eeeeecce e
Debt ISSUE COSES.....uuireeerrieeeeeeee e eeenes L0 1 1Y O
o) 7= | 775,000 Total oo, 775,000

Description and Justification:

The proposed project consists of placing a thin coat of asphalt on 2.02-miles of CTH C from CTH B to Brown County Line
Road in the Town of Pittsfield.

A 1-inch asphalt surface layer will be placed over the existing pavement to eliminate surface deformations (cracking
and rutting), improve ride quality, and extend the life of the roadway.

The finished two-lane, rural section will match the existing roadway widths which consists of 12-foot lanes and 2-foot
paved shoulders.

The speed limit on this roadway is currently posted at 55 mph and will not be changing as a result of this project.
This segment of roadway has a Pavement Surface Evaluation Rating (PASER) of 3. The rating system is based on a

scale of 1 to 10 with a 10 rating being excellent condition (newly placed pavement) and a 1 rating being failed condition.
Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Existing Proposed
Roadway Type 2-Lane, Rural 2-Lane, Rural
Lane Widths 12-foot 12-foot
Shoulder Widths 3-foot (2-foot paved) 3-foot (2-foot paved)
Speed Limit 55 mph 55 mph
Pavement Rating 3 (Poor) 9 (Excellent)

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #4: HIGHWAY CTH GE SURFACE MAINTENANCE - STH 172 10 STH 54

Proposed 2024 Sales Tax: $625,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVY.....ccoovvrieeneereeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 625,000
CoNStrUCtioN ...eeveeeeeeeeeeeeeeee e 625,000 Reserve FuNd ......oocceeevecceerceee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
L0 11 = RN State AidS...eeeeecce e
Debt ISSUE COSES.....uuireeerrieeeeeeee e eeenes L0 1 1Y O
o) 7= | 625,000 Total oo, 625,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on 0.75-miles of CTH GE from STH 172 to STH 54 in the
Village of Hobart.

This maintenance project includes profile milling the existing pavement and placing an asphalt leveling layer with an
asphalt surface (2 Y2-inches minimum thickness).

The finished pavement surface will be wider than the existing 22-foot pavement and will consist of 12-foot lanes and
3-foot paved shoulders.

The speed limit on this roadway is currently posted at 45 mph and will not be changing as a result of this project.
This segment of roadway has a Pavement Surface Evaluation Rating (PASER) of 3. The rating system is based on a

scale of 1 to 10 with a 10 rating being excellent condition (newly placed pavement) and a 1 rating being failed condition.
Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Existing Proposed
Roadway Type 2-Lane, Rural 2-Lane, Rural
Lane Widths 11-foot 12-foot
Shoulder Widths 6-foot (none paved) 5-foot (3-foot paved)
Speed Limit 45 mph 45 mph
Pavement Rating 3 (Poor) 9 (Excellent)

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #5: HIGHWAY CTH PP SURFACE MAINTENANCE- STH 96 10 SCHOOL RD

Proposed 2024 Sales Tax: $1,257,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVY.....ccoovvrieeneereeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX........cccuu...... 1,257,000
ConstruCtion ....cececceeevecceeereceeennn. 1,257,000 Reserve FuNd ......oocceevecveevceee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
L0 11 = RN State AidS...eeeeecce e
Debt ISSUE COSES.....uuireeerrieeeeeeee e eeenes L0 1 1Y O
o = | 1,257,000 Total oo 1,257,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on 1.99-miles of CTH PP from STH 96 to School Road in
the Town of Wrightstown.

This maintenance project includes profile milling the existing pavement and placing an asphalt leveling layer with an
asphalt surface (2 Y2-inches minimum thickness).

The finished pavement surface will match the existing 30-foot pavement width and will consist of 12-foot lanes and 3-
foot paved shoulders.

The speed limit on this roadway is currently posted at 55 mph and will not be changing as a result of this project.
This segment of roadway has a Pavement Surface Evaluation Rating (PASER) of 3. The rating system is based on a

scale of 1 to 10 with a 10 rating being excellent condition (newly placed pavement) and a 1 rating being failed condition.
Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Existing Proposed
Roadway Type 2-Lane, Rural 2-Lane, Rural
Lane Widths 12-foot 12-foot
Shoulder Widths 5-foot (3-foot paved) 5-foot (3-foot paved)
Speed Limit 55 mph 55 mph
Pavement Rating 3 (Poor) 9 (Excellent)

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #6: HIGHWAY CTH W SURFACE MAINTENANCE - STH 96 T0 CTH 00

Proposed 2024 Sales Tax: $950,835

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVy.....ccecvrieerieenne 1,017,053
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 950,835
ConstruCtion ....cececceeevecceeereceeennn. 1,967,888 Reserve FuNd ......oocceevecveevceee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
L0 11 = RN [0 11 = RN

Description and Justification:

The proposed project consists of asphalt surface maintenance on 4.03-miles of CTH W from STH 96 to CTH OO in the
Town of Glenmore, Town of Morrison, Town of Rockland and Town of Wrightstown.

This maintenance project includes placing a 2 Y2-inch asphalt mat over the existing two-lane rural roadway.

The finished pavement surface will be wider than the existing 22-foot pavement and will consist of 12-foot lanes and
1-foot paved shoulders.

The speed limit on this roadway is currently posted at 55 mph and will not be changing as a result of this project.
This segment of roadway has a Pavement Surface Evaluation Rating (PASER) of 2 and 3. The rating system is based

on a scale of 1 to 10 with a 10 rating being excellent condition (newly placed pavement) and a 1 rating being failed
condition. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Existing Proposed
Roadway Type 2-Lane, Rural 2-Lane, Rural
Lane Widths 11-foot 12-foot
Shoulder Widths 3-foot (none paved) 2-foot (1-foot paved)
Speed Limit 55 mph 55 mph
Pavement Rating 2/3 (Very Poor to Poor) | 9 (Excellent)

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #7: HIGHWAY CTH EB MAINTENANCE — NORTH RD T0 CTH VK

Proposed 2024 Sales Tax: $568,665

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVY.....ccoovvrieeneereeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 568,665
ConstruCtion ....cececceeevecceeereceeennn. 1,085,000 Reserve FuNd ......oocceevecveevceee e
EQUIPMENT .. State AidS...ceeccceeeeceee e, 516,335
L0 11 = N (011 01

Description and Justification:

The proposed project consists of concrete panel replacement on 0.90 miles of the four-lane concrete roadway between
North Road and CTH VK in the Village of Ashwaubenon and the City of Green Bay.

The maintenance project includes removing the cracked concrete panels and replacing them with new concrete.
This segment of roadway has a Pavement Surface Evaluation Rating (PASER) of 5. The rating system is based on a

scale of 1 to 10 with a 10 rating being excellent condition (newly placed pavement) and a 1 rating being failed condition.
Concrete pavement repairs are considered necessary when a rating of 5 or below is assessed.

Existing Proposed
Roadway Type 4-Lane, Urban 4-Lane, Urban
Lane Widths 12-foot 12-foot
Shoulder Widths Curb & Gutter Curb & Gutter
Speed Limit 35 mph 35 mph
Pavement Rating 5 (Fair) 7 (Good)

Operating Budget Impact:

The existing four-lane concrete roadway currently requires a high level of pavement patching and crack filling. Replacing
the broken concrete panels will reduce overall maintenance costs and extend the life of the roadway.
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Proposed Projects - Sales Tax

PROJECT #8: HIGHWAY CTH EB RECONSTRUCTION - 1,265 N. oF WEST POINT RD T0 550 N. TROJAN DR

Proposed 2024 Sales Tax: $1,242,500

Project Costs

Sources of Funds

Planning, Design & Engineering..........cccce......

Land PUIrChASE ......ueeeeeeeeeereeeeeeeeeeeeeeeeeeeeeeeeees
Construction ....ccccveeeeeeeeeccnenennn. 2,485,000

Description and Justification:

Property TaX LEVY....cccovveieieeeeen e

Transfer In-Sales TaX........cccuu...... 1,242,500
Reserve FUNd ...
Federal AidS ....uiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenes
State AidS...eeeeecce e
Other (City of Green Bay) ............... 1,242,500
o) - | 2,485,000

The proposed project consists of constructing a 2-lane roundabout on CTH EB at Trojan Drive in the City of Green Bay.
The roundabout will address safety concerns and improve access to the CTH EB corridor between Southwest High

School and STH 54.

Operating Budget Impact:

The existing four-lane concrete roadway currently requires a high level of pavement patching and crack filling.
Constructing a new roundabout will reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #9: HIGHWAY CTH M RECONSTRUCTION — BELMONT ROAD T0 CTH HS

Proposed 2024 Sales Tax: $3,945,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVY.....ccoovvrieeneereeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX........cccuu...... 3,945,000
ConstruCtion ....cececceeevecceeereceeennn. 7,890,000 Reserve FuNd ......oocceevecveevceee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
L0 11 1= RN Other (Village of Howard)............. 2,469,000
Debt ISSUE COSES...ciicereriererceeerceee e Other (Village of Suamico) ............. 1,476,000
0] =] 7,890,000 o) - | 7,890,000

Description and Justification:

The proposed project consists of reconstructing 0.77 miles of CTH M from Belmont Road to CTH HS in the Villages of
Howard and Suamico.

Traffic congestion is typical as motorists’ frequent businesses along this segment of CTH M or go to and from the
elementary, intermediate and high schools located on the west end of the corridor. A capacity analysis was completed
on CTH M in June of 2017. The results of the analysis showed that existing and projected traffic volumes warrant an
expansion to a four-lane facility.

The new and expanded roadway will consist of an urban roadway with two 12-foot lanes in each direction with a two-
way left-turn lane from Rockwell Lane (main entrance to Bay Port High School) to CTH HS. New two-lane roundabouts
will be constructed at Rockwell Lane and Cardinal Avenue. The roadway will have 7-inches of asphalt placed.

A new 12-foot asphalt multi-use trail (north side) and a 5-foot concrete sidewalk (south side) will be constructed as
much as State Law permits per State Statue 32.015.

The speed limit on this roadway is currently posted at 35 mph and will not be changing as a result of this project.
This segment of roadway has a Pavement Surface Evaluation Rating (PASER) of 4 and 5. The rating system is based

on a scale of 1 to 10 with a 10 rating being excellent condition (newly placed pavement) and a 1 rating being failed
condition. Surface maintenance is considered necessary when a rating of 4 or below is assessed.

Existing Proposed
Roadway Type 2-Lane, Rural 5-Lane, Urban
Lane Widths 12-foot 12-foot
Shoulder Widths 10-foot (5-foot paved) Urban Curb and Gutter
Speed Limit 35 mph 35 mph
Pavement Rating 4 & 5 (Fair) 10 (Excellent)

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs as well as traffic congestion.

274



Proposed Projects - Sales Tax

PROJECT #10: HIGHWAY CTH M RECONSTRUCTION — CTH HS 10 CORNELL RD

Proposed 2024 Sales Tax: $745,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccce...... Property Tax LeVY.....ccoovvrieeneereeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 745,000
ConstruCtion ....cececceeevecceeereceeennn. 1,490,000 Reserve FuNd ......oocceevecveevceee e
Equipment ... Federal AidS.......ceeeeiieciceeieeeecccceeee s
Other e Other (Village of Howard)................. 372,500
Debt ISSUE COSES...ecviereriereiseee e Other (Village of Suamico).....ccceeuee. 372,500
0] =] 1,490,000 o) - | 1,490,000

Description and Justification:

The proposed project consists of preliminary construction work that will be completed prior to the 2025 reconstruction
project on CTH M (Lineville Road) from CTH HS (Velp Avenue) to W. Deerfield Avenue. Work includes constructing the
eastbound lanes between CTH HS (Velp Avenue) and Cornell Road to improve access to businesses during the mainline

construction project in 2025. Work also includes constructing a storm water pond on the southeast quadrant of the
intersection at CTH M (Lineville Road) and CTH HS (Velp Avenue).

Operating Budget Impact:

Construction will have a minor impact on the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #11: HIGHWAY CTH EB PRELIMINARY COSTS —-CTH F TO MID VALLEY DR

Proposed 2024 Sales Tax: $250,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 500,000 Property Tax LeVY.....ccovrierieeeieeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 250,000
(070 01SY (0 o4 o] o S Reserve FUNd .....cooovecccieieees e e
Equipment ... Federal AidS......eoeeerieciceeieeee e
DN s State AidS. ..,
Debt ISSUE COSES...ecviereriereiseee e Other (Town of Lawrence)................. 250,000
o) 7= | 500,000 Total oo, 500,000

Description and Justification:

The proposed project consists of right-of-way associated with the 2025-2026 new construction of CTH EB from CTH F
to Mid Valley Drive. This project is part of the Southern Bridge Connector which will ultimately connect CTH EB and CTH
GV to I-41. The Wisconsin DOT has committed to constructing a new interchange for the Southern Bridge Connector as
part of the I-41 lane expansion project from Appleton to Scheuring Road. It is anticipated that the WisDOT expansion
project will start in 2025 or 2026. When the interchange is constructed, the EB-39 and GV-14 projects need to be
constructed concurrently to connect the new interchange to CTH F to the west, and Lawrence Drive to the east.

Operating Budget Impact:

The new construction will have an increased annual routine maintenance cost of approximately $10,000.
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Proposed Projects - Sales Tax

PROJECT #12: HIGHWAY CTH GV PRELIMINARY COSTS - STH 57 T0 CTH PP

Proposed 2024 Sales Tax: $220,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 440,000 Property Tax LeVY.....ccovrierieeeieeeee e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 220,000
CoNSErUCTION c.eeeeeeeeee e Reserve FuNd ...
Equipment ... Federal AidS......eoeeerieciceeieeee e
Other e Other (City of De Pere) .....ccccceveueenn. 202,400
Debt ISSUE COSES...vvrereeereerercee e s Other (Town of Ledgeview) ........ccu...... 17,600
Total ..o 440,000 TOtal ..o 440,000

Description and Justification:

The proposed project consists of preliminary costs associated with the new construction of CTH GV from to STH 57 to
CTH PP. Work includes the design of a 4-lane urban roadway and a pedestrian bridge at the Fox River State Recreational
Trail crossing. This project is part of the Southern Bridge Connector which will ultimately connect CTH EB and CTH GV

to -41.

Construction will take place in 2028. The 2024 funding allocation covers the first half of the design costs, and the
2025 funding will cover the second half of the design costs. The design is expected to cost a total of $880,000, with
the County’s share being $440,000.

Operating Budget Impact:

The new construction will have an increased annual routine maintenance cost of approximately $27,000.
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Proposed Projects - Sales Tax

PROJECT #13: HIGHWAY CTH GV PRELIMINARY C0STS - CTH PP T0 CTH X

Proposed 2024 Sales Tax: $515,000

Project Costs Sources of Funds

Planning, Design & Engineering..1,030,000 Property TaX LEVY....cccvieiieiieeien e
Land PUrchase ......ccccceeeccceeeeeeeeeccccereeee e Transfer In-Sales TaX.......ccccvvveeeennne. 515,000
CoNSErUCTION c.eeeeeeeeee e Reserve FuNd ...
Equipment ... Federal AidS......eoeeerieciceeieeee e
L0 11 = RN State AidS...eeeeecce e
Debt ISSUE COSES...vvrirrereerercee e eeeraeneeas Other (City of De Pere) ....cccveeveeeruenne 216,300
........................................................................... Other (Town of Ledgeview) ................ 298,700
Total ..o 1,030,000 Total ..eeeeeeeeeeee e 1,030,000

Description and Justification:

The proposed project consists of preliminary costs associated with the new construction of CTH GV from to CTH PP to
CTH X. Work includes the design of a 4-lane urban roadway, a bridge over the East River, and a roundabout at CTH PP.
This project is part of the Southern Bridge Connector which will ultimately connect CTH EB and CTH GV to I-41.

Construction will take place in 2027. The 2024 funding allocation covers the first portion of the design costs, and the
2025 funding will cover the second portion of the design costs. Design is expected to cost a total of $1,470,000, with
the County’s share being $735,000.

Operating Budget Impact:

The new construction will have an increased annual routine maintenance cost of approximately $40,000.
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Proposed Projects - Sales Tax

PrROJECT #14: HIGHWAY CTH M PRELIMINARY C0OSTS — CTH HS 1O W. DEERFIELD AVE

Proposed 2024 Sales Tax: $1,600,000

Project Costs

Sources of Funds

Planning, Design & Engineering.....

Land Purchase .....cccceeccuveeeennn.. 2,100,000
(070 015 {0V o4 o] o
Equipment ...

Other (Wetland Mitigation) ...........

Debt ISSUE COSES...ciicveiirreeircreeeccreee e

Description and Justification:

Property TaX LEVY....cccvveieiieeeen s

Transfer In-Sales TaX....cccceeeeeeunnees 1,600,000
Reserve FUNd .....ooooccieiieei e e
Federal AidS......eoeeerieciceeieeee e
Other (Village of Howard)................. 800,000
Other (Village of Suamico) .....cccce..... 800,000
Total oo 3,200,000

The proposed project consists of preliminary costs for design, wetland mitigation, and right-of-way acquisition
associated with the 2025 reconstruction and widening of CTH M from CTH HS to W. Deerfield Avenue. Traffic congestion
is typical as motorists frequent businesses along this segment of CTH M or go to and from the elementary, intermediate
and high schools located on the west end of the corridor. A capacity analysis was completed on CTH M in June of 2017.
The results of the analysis showed that existing and projected traffic volumes warrant an expansion to a four-lane

facility.

The existing two-lane rural roadway will be expanded to a four-lane urban section with two-lanes of traffic in each
direction, a raised median, and a trail on the north side of the roadway.

Operating Budget Impact:

The construction will have a minor impact on the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #15: LIBRARY IMPROVEMENTS - ASHWAUBENON NEW BRANCH

Proposed 2024 Sales Tax: $4,000,000

Project Costs Sources of Funds

Planning, Design & Engineering.........ccceceeueueee. Property TaxX LeVY....ceeecerieeeeeeeceeeee e
Land PUIrChase ......ceeeeeeccievreeeeeececnreeeeeeeeecnnns Transfer In-Sales TaX........cccuveeee. 4,000,000
CoNStruCtion ..eeeeeeeeeeeeeeeee e 4,000,000 Transfer IN-ARPA ..o,
EQUIPMENT .. Federal AidS ....ceer s
L0 11 1= State AidS. ..o
Debt ISSUE COSES...cccuierrieereeeeerceeee e (014 =T GO
o) - | 4,000,000 B o) ¢ | IR 4,000,000

Description and Justification:

The proposed project is part of the second phase of the Library’s capital projects plan. 2024 will include the
continuation of work on a new Ashwaubenon Library branch. The new branch library will be approximately 15,000
square feet and will be in a location serving Southwest Green Bay/Ashwaubenon communities. Serving approximately
40,000 individuals, a newly constructed Ashwaubenon Branch will replace an owned facility with inadequate space for
collections, restrooms, and meeting spaces. To better serve the community, the new branch will include enhanced
meeting rooms, modern, accessible restrooms, additional public computers, and special spaces for families and
children. Renovated spaces will support workforce and economic development, as well as contribute to the
community’s cultural vibrancy.

Operating Budget Impact:
The construction of the Ashwaubenon Branch will increase utility expenses, as it is anticipated that the new

Ashwaubenon Branch will experience at minimum a 50% increase in circulation and visits as well as cost savings due
to energy efficiency improvements.
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Proposed Projects - Sales Tax

PROJECT #16: LIBRARY IMPROVEMENTS — CENTRAL BRANCH RENOVATIONS

Proposed 2024 Sales Tax: $2,832,000

Project Costs Sources of Funds

Planning, Design & Engineering.........ccceceeueueee. Property TaxX LeVY....ceeecerieeeeeeeceeeee e
Land PUIrChase ......ceeeeeeccievreeeeeececnreeeeeeeeecnnns Transfer In-Sales TaX........cccuveeee. 2,832,000
CoNStruCtion ..eeeeeeeeeeeeeeeee e 7,135,000 Transfer IN-ARPA ..o,
EQUIPMENT .. Federal AidS ....ceer s
L0 11 1= State AidS. ..o
Debt ISSUE COSES...cccuierrieereeeeerceeee e (04 1= OSSR 4,303,000
o) - | 7,135,000 B o) ¢ | IR 7,135,000

Description and Justification:

The renovation of Central Library will include a new modern, energy-efficient infrastructure, as well as expanded,
enhanced Children’s and Local History/Genealogy departments. To help meet community demand, the renovation will
increase the number of study and small meeting rooms and access to technology resources. Renovated spaces will
support workforce and economic development, as well as contribute to the region’s cultural vibrancy.

Structural and safety improvements were made in the initial phase of the Central Library renovation.

Operating Budget Impact:
Renovation of Central Library will generate savings in utility costs with new, more efficient heating and cooling

equipment. It is anticipated that a fully renovated Central Library will experience at minimum a 50% increase in
circulation and visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #17: LIBRARY IMPROVEMENTS - DENMARK BRANCH RELOCATION

Proposed 2024 Sales Tax: $750,000

Project Costs Sources of Funds

Planning, Design & Engineering.........ccceceeueueee. Property TaxX LeVY....ceeecerieeeeeeeceeeee e
Land PUIrChase ......ceeeeeeccievreeeeeececnreeeeeeeeecnnns Transfer In-Sales TaX......cccevuvveeerenne. 750,000
CoNStrUCLION e 750,000 Transfer IN-ARPA ..o,
EQUIPMENT .. Federal AidS ....ceer s
L0 11 1= State AidS. ..o
Debt ISSUE COSES...cccuierrieereeeeerceeee e (014 =T GO
B o] v | 750,000 B o) v= | I 750,000

Description and Justification:

The proposed project is part of the second phase of the Library’s capital projects plan. This phase will include a
relocation of the Denmark Library Branch into shared space with the Village of Denmark. New library space will better
serve the community by offering accessible, modern community spaces, increased technology, and special spaces for
children and families. Renovated spaces will support workforce and economic development, as well as contribute to
the community’s cultural vibrancy.

Operating Budget Impact:
The construction of the Denmark Branch will generate a savings in energy efficient utilities and shared resources in the

new space. lItis anticipated that a new Denmark Branch will experience at minimum a 50% increase in circulation and
visits upon construction completion.
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Proposed Projects - Sales Tax

PROJECT #18: LIBRARY IMPROVEMENTS - PULASKI BRANCH RENOVATION & EXPANSION

Proposed 2024 Sales Tax: $993,778

Project Costs Sources of Funds

Planning, Design & Engineering.........ccceceeueueee. Property TaxX LeVY....ceeecerieeeeeeeceeeee e
Land PUIrChase ......ceeeeeeccievreeeeeececnreeeeeeeeecnnns Transfer In-Sales TaX......cccevuvveeerenne. 993,778
CoNStruCtion ..eeeeeeeeeeeeeeeee e 1,993,778 Transfer IN-ARPA ..o,
EQUIPMENT .. Federal AidS ....ceer s
L0 11 1= State AidS. ..o
Debt ISSUE COSES...cccuierrieereeeeerceeee e (04 1= OSSR 1,000,000
o) - | 1,993,778 B o) ¢ | IR 1,993,778

Description and Justification:

The proposed project will include a renovation of the Pulaski Library branch. The newly renovated and expanded Pulaski
Branch will better serve the community with enhanced and increased meeting and study spaces, accessible restrooms,
additional public computers, and special spaces for families and children. Renovated spaces will support workforce
and economic development, as well as contribute to the community’s cultural vibrancy.

Operating Budget Impact:
The renovation of the Pulaski Branch will generate a savings in rent and utilities through cost sharing in the new space.

It is anticipated that the newly renovated and expanded Pulaski Branch will experience at minimum a 50% increase in
circulation and visits upon construction completion.
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PROJECT #19: LIBRARY IMPROVEMENTS — WRIGHTSTOWN BRANCH RELOCATION

Proposed 2024 Sales Tax: $1,000,000

Project Costs Sources of Funds

Planning, Design & Engineering.........ccceceeueueee. Property TaxX LeVY....ceeecerieeeeeeeceeeee e
Land PUIrChase ......ceeeeeeccievreeeeeececnreeeeeeeeecnnns Transfer In-Sales TaX........cccuveeee. 1,000,000
CoNStruCtion ..eeeeeeeeeeeeeeeee e 1,000,000 Transfer IN-ARPA ..o,
EQUIPMENT .. Federal AidS ....ceer s
(011 [T S , State AIdS ...
Debt ISSUE COSES...cccuierrieereeeeerceeee e (014 =T GO
o) - | 1,000,000 B o] - | 1,000,000

Description and Justification:

2024 will include a relocation of the Wrightstown Library Branch into a shared Wrightstown Community Center. The
newly constructed Wrightstown Branch will better serve the community by offering community meeting spaces and
enhanced children/family area. The renovated space will support workforce and economic development, as well as
contribute to the community’s cultural vibrancy.

Operating Budget Impact:
The construction of the Wrightstown Branch will generate a savings in rent and utilities through cost sharing in the new

space. It is anticipated that a new Wrightstown Branch will experience at minimum a 50% increase in circulation and
visits upon construction completion.
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PROJECT #20: VETERANS MEMORIAL GROUNDS MAINTENANCE

Proposed 2024 Sales Tax: $500,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccccceueueee. Property Tax LeVY....ccevevrccrneeeeeeenee 68,285
Land PUIrChase ......eeeeeeecccevrieeeeececereeeeeeeeeennns Transfer In-Sales TaX......ccccevevveeenenne. 500,000
Outlay Other.....ccocccceeecceeeeeceeeee 1,775,000 RESEIVE FUNA v eeeeeeeeeeeee e eeeeeeeeeeeeeees
Equipment ... 428,000 ReNt i, 350,000
Repairs & Maintenance..................... 109,000 INtEreSt...ccceieee e, 215,034
INSUIANCE ..ueerreereerreecee et 68,285 (01 =T GO
0] = | R 2,380,285 B 0] = | 1,133,319

NOTE: Resch capital donations available - $687,178

Description and Justification:

This use of Brown County sales tax is for the ongoing maintenance needs of the Resch Expo Center. Sales tax in addition

to the other proposed revenue will be used to fund the following proposed projects:

T 1T 0 = o] T 68,285
(07 T 0T A a1 = o1 (o 8,000
Repair Bart Starr MemOrial .....co.cciie et ee e s e e e e e e e e e e e e e 49,000
Additional Lighting North End Expo Halls A, B, C ...eeeerriiiieceen e 52,000
Video Surveillance Camera UPZrades .......oceeeveeiieerieensireeeiee e sree e s seee s 80,000
CONLrOl SWItCH PANEl...ciueeiceieicieecee sttt nae e 85,000
LED Seat Aisle Lighting ProjECTOr.....cicviiiieircieiscieesee s e see s eessee e ssse e s e ssee e 263,000
Replace & Remodel Suite Cabinets & REStrOOMS......covvceeeriiiiirnccien e 250,000
Install Additional LODDY DOOIS .......ooiieeieiiieeeeecree e 225,000
(0o 070 = | = 1,300,000

2,380,285

Operating Budget Impact:

Planning and funding maintenance as needed rather than reacting to emergencies should reduce future expenses for

emergency repairs and maintenance.
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PROJECT #21: FAIRGROUNDS DEVELOPMENT

Proposed 2024 Sales Tax: $344,791

Project Costs Sources of Funds

Planning, Design & Engineering......... 144,791 Property TaxX LeVY.....coeeeriieeeieeeeeee e
Land PUIrChase ......eeeeeeecccevrieeeeececereeeeeeeeeennns Transfer In-Sales TaX......ccccevevveeenenne. 344,791
CoNStrUCtION .. 200,000 RESEIVE FUN uuveeeeeeeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens
EQUIPMENT .. Federal AidS ....eeiieeieeee s
L0 11 1= N State AidS...ccoveeieeeeee e
Debt ISSUE COSES...cccuierriereiecerreeeecee e (014 =T GO
B 0] v | 344,791 B o) v= | I 344,791

Description and Justification:

The proposed project will implement the improvements to the Fairgrounds based on the approved master plan. Phase
Il will include planning and design for a riverfront trail. This recreation trail is a multi-municipality trail connecting
Ashwaubenon, De Pere and Brown County.

Operating Budget Impact:

This project is not expected to have a significant impact on the operating budget.
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PROJECT #22: FOX RIVER TRAIL PAVING

Proposed 2024 Sales Tax: $200,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccccceueueee. Property TaxX LeVY.....oeeeriieeeeeeeeeee e
Land PUIrChase ......eeeeeeecccevrieeeeececereeeeeeeeeennns Transfer In-Sales TaX......ccccevevveeenenne. 200,000
CoNnStruCtion .coeeeeeeeeeeeeeeee e 1,480,161 Transfer IN-ARPA ....oovvvvveeeeeeeeeeeeeeeees 300,000
EQUIPMENT .. Federal AidS ....eeiieeieeee s
L0 11 1= N State AidS...ccoveeieeeeee e
Debt ISSUE COSES...cccuierriereiecerreeeecee e (014 =T GRS 980,161
o] - | 1,480,161 B o) v | ISR 1,480,161

Description and Justification:

The proposed project includes the replacement of 22+ year old asphalt on the original section of trail between Porlier
and Adams St. to Heritage Road (City of Green Bay to De Pere).

Operating Budget Impact:

This project is not expected to have a significant impact on the operating budget.

287



Proposed Projects - Sales Tax

PROJECT #23: BAY SHORE HARBOR REDEVELOPMENT

Proposed 2024 Sales Tax: $10,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccccceueueee. Property TaxX LeVY.....oeeeriieeeeeeeeeee e
Land PUrchase ......ccccceveeceerceceee e Transfer In-Sales TaX.....ccceeveeeeveceeennn. 10,000
CONSTIIUCLION oot Transfer IN-ARPA ...
EQUIPMENT .. Federal AidS ....eeiieeieeee s
PermitS.. . 10,000 State AIdS ..
Debt ISSue COSES....uvreereererceree e (0 1T
TOtAl .o 10,000 TOtAl oo, 10,000

Description and Justification:

The Bay Shore harbor is nearing 50 years old and the lakebed lease will expire in 2025. This phase of the project will
begin the permit process, which may take up to one year. Project development is based on a community wide master
plan completed in 2020.

Operating Budget Impact:

This project is not expected to have a significant impact on the operating budget.
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Proposed Projects - Sales Tax

PROJECT #24: SHERIFF JAIL KITCHEN REMODELING (CONTINUATION FROM PREVIOUS YEAR)

Proposed 2024 Sales Tax: $305,961

Project Costs Sources of Funds

Planning, Design & Engineering..........ccccceueueee. Property TaxX LeVY.....oeeeriieeeeeeeeeee e
Land PUIrChase ......eeeeeeecccevrieeeeececereeeeeeeeeennns Transfer In-Sales TaX......ccccevevveeenenne. 305,961
CoNStrUCtION e 808,818 Transfer IN-ARPA ....oovvvveeeeeeeeeeeeeeeeees 502,857
EQUIPMENT .. Federal AidS ....eeiieeieeee s
L0 11 1= N State AidS...ccoveeieeeeee e
Debt ISSUE COSES...cccuierriereiecerreeeecee e (014 =T GO
B 0] v | 808,818 B o) v= | I 808,818

Description and Justification:

The proposed project is for the continuation of the remodeling of the 20 year old jail kitchen. This includes updating
the dishwasher, mixing kettles, convection oven, flooring, and secure ceiling. The new layout will eliminate the need of
constant door opening from a secure side of the kitchen to a nonsecure side of the kitchen.

Operating Budget Impact:

This project is not expected to have a significant impact on the operating budget.
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Proposed Projects - Sales Tax

PROJECT #25: SHERIFF HUBER CENTER POD REPLACEMENT AT FARM

Proposed 2024 Sales Tax: $16,900,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 1,400,000 Property TaxX LeVY.....oeeeriieeeceeeeeeeeeeeeee
Land PUIrChase ......eeeeeeecccevrieeeeececereeeeeeeeeennns Transfer In-Sales TaX......ccceeeuueeee 16,900,000
Construction .ceeeeeeeeeeeeeeeeeeeeeeeene 15,500,000 RESEIVE FUN uuveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens
EQUIPMENT .. Federal AidS ....eeiieeieeee s
L0 11 1= N State AidS...ccoveeieeeeee e
Debt ISSUE COSES...cccuierriereiecerreeeecee e (014 =T GO
0] - | 16,900,000 o) v | I 16,900,000

Description and Justification:

The proposed project is for both the planning, design, and engineering phase and the construction phase to replace the
downtown jail pod. The preliminary project cost is estimated to be $16,900,000, however, this will change based on
the architectural plan.

The project includes demolishing the existing downtown jail pod, replacing it with a day court holding rooms for inmates,
and building a new jail POD at the County’s correctional facility on the eastside of Green Bay. The project will be in
conjunction with a larger countywide facility study that will also examine the courthouse complex.

Operating Budget Impact:

The replacement of the old jail pod is projected to be operational neutral, however, those costs will be evaluated during
the designing phase.
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Other Proposed Projects - Non-Sales Tax

HIGHWAY - PRELIMINARY WORK FOR PLANNED FUTURE PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering..... 350,000 Property Tax LEVY....cccceveeceeeveeceeeeens 350,000
Land PUIrChase .......eeeevvccciveeeieeiecciieneeeee e Transfer IN-Sales TaX....cccveeevveeeeeiieceinrneeeen,
CONSLIUCTION ..uuie s Reserve FUNd ...oeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIpPMeENt ..o (1o [T = I AN (o [
011 [T RN ) €= L (I A [0 [
Debt ISSuE COSES....uuiriiiriiiieircee e (01 =T SR
0] - | 350,000 o) 7= | I 350,000

Description and Justification:

The proposed project consists of culvert replacements and preliminary costs for programmed future County highway
projects. Preliminary costs include engineering, survey, permitting, and plan preparation.

Operating Budget Impact:

Carrying out culvert replacements for future construction projects in calendar year 2024 helps to reduce any roadway
settling or dips in the roadways prior to the actual improvement projects.
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2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 410 - Facility Building Upgrades
REVENUES
Grants Focus on Energy 42,279 - - - - -
Transfer in 234,194 95,411 899,167 6,535,721 6,927,559 6,927,559
REVENUES TOTAL 276,473 95,411 899,167 6,535,721 6,927,559 6,927,559
EXPENSES
Repairs and maintenance Equipment 220,524 71,582 565,445 602,097 36,652 36,652
Repairs and maintenance Building - - 168,000 168,000 - -
Equipment - nonoutlay - - - 15,000 - -
Gas, oil, etc. 7,909 - - - - -
Intra-county expense Highway 14,428 14,359 22,689 - - -
Professional services - - 199,500 274,441 74,941 74,941
Outlay Equipment 166,763 74,367 378,657 1,086,247 700,907 700,907
Outlay Other 100,082 - 40,000 190,000 1,440,000 1,440,000
Construction General - - 138,920 4,088,920 3,950,000 3,950,000
Construction Heating & ventilating - - - 500,000 500,000 500,000
Construction Miscellaneous - - - 300,000 300,000 300,000
EXPENSES TOTAL 509,707 160,308 1,513,211 7,224,705 7,002,500 7,002,500
REVENUE TOTALS: 276,473 95,411 899,167 6,535,721 6,927,559 6,927,559
EXPENSE TOTALS: 509,707 160,308 1,513,211 7,224,705 7,002,500 7,002,500
NET TOTALS: (233,234) (64,897) (614,044) (688,984) (74,941) (74,941)
Fund: 411 - Asset Maintenance
REVENUES
Interest 3,516 5,620 11,391 1,515 11,448 11,448
REVENUES TOTAL 3,516 5,620 11,391 1,515 11,448 11,448
EXPENSES
Outlay Equipment - - - 100,000 100,000 100,000
EXPENSES TOTAL - - - 100,000 100,000 100,000
REVENUE TOTALS: 3,516 5,620 11,391 1,515 11,448 11,448
EXPENSE TOTALS: - - - 100,000 100,000 100,000
NET TOTALS: 3,516 5,620 11,391 (98,485) (88,552) (88,552)
Fund: 412 - Veterans Memorial Complex
REVENUES
General property taxes 81,592 90,486 90,486 90,486 68,285 68,285
Rent 334,750 168,646 343,646 343,646 350,000 350,000
Donations - - 687,178 687,178 - -
Interest 5,562 7,960 116,361 18,238 215,034 215,034
Transfer in 2,100,000 3,000,000 3,000,000 3,000,000 500,000 500,000
REVENUES TOTAL 2,521,904 3,267,092 4,237,671 4,139,548 1,133,319 1,133,319
EXPENSES
Repairs and maintenance Equipment 68,614 - - - - -
Repairs and maintenance Building 1,683 25,678 791,641 862,915 101,000 101,000
Advertising and public notice 87 66 66 - - -
Equipment - nonoutlay - - - - 8,000 8,000
Intra-county expense Insurance 81,027 45,243 90,486 90,486 68,285 68,285
Outlay Equipment 308,804 519,337 1,201,606 1,263,000 428,000 428,000
Outlay Other - - 238,750 788,575 1,775,000 1,775,000



CAPITAL PROJECTS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget

Architect - - 7,000 - - -

Construction General - - 266,677 266,677 - -
EXPENSES TOTAL 460,214 590,324 2,596,226 3,271,653 2,380,285 2,380,285
REVENUE TOTALS: 2,521,904 3,267,092 4,237,671 4,139,548 1,133,319 1,133,319
EXPENSE TOTALS: 460,214 590,324 2,596,226 3,271,653 2,380,285 2,380,285
NET TOTALS: 2,061,690 2,676,768 1,641,445 867,895 (1,246,966) (1,246,966)
Fund: 413 - Expo Center
EXPENSES

Repairs and maintenance Building - - 84,090 84,090 - -
EXPENSES TOTAL - - 84,090 84,090 - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - 84,090 84,090 - -
NET TOTALS: - - (84,090) (84,090) - -
Fund: 415 - Parks Improvements
REVENUES

Federal grant revenue - - 921,750 791,750 980,161 980,161

State grant and aid revenue - - - - 202,708 202,708

Other grant revenue - - 250,000 - 250,000 250,000

Donations 70,000 1,000 125,000 178,250 - -

Transfer in 346,994 157,454 2,361,898 5,248,889 3,079,791 3,079,791
REVENUES TOTAL 416,994 158,454 3,658,648 6,218,889 4,512,660 4,512,660
EXPENSES

Supplies 51,046 2,181 2,181 - - -

Repairs and maintenance Grounds 21,332 8,100 8,100 - - -

Advertising and public notice - 66 66 - - -

Permits - - - - 10,000 10,000

Intra-county expense Highway 26,277 35,885 389,861 157,760 - -

Professional services 2,444 459 459 - - -

Architect 59,696 100,361 130,000 300,000 144,791 144,791

Construction General 204,619 591 3,202,953 5,857,552 4,357,869 4,357,869
EXPENSES TOTAL 365,413 147,643 3,733,620 6,315,312 4,512,660 4,512,660
REVENUE TOTALS: 416,994 158,454 3,658,648 6,218,889 4,512,660 4,512,660
EXPENSE TOTALS: 365,413 147,643 3,733,620 6,315,312 4,512,660 4,512,660
NET TOTALS: 51,581 10,812 (74,972) (96,423) - -
Fund: 420 - Information Technology Projects
REVENUES

Transfer in 12,861 - - - - -
REVENUES TOTAL 12,861 - - - - -
EXPENSES

Equipment - nonoutlay 12,861 - - - - -
EXPENSES TOTAL 12,861 - - - - -
REVENUE TOTALS: 12,861 - - - - -
EXPENSE TOTALS: 12,861 - - - - -
NET TOTALS: - - - - - -
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2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 422 - Time & Attendance System
REVENUES

Transfer in 13,500 - 27,560 - - -
REVENUES TOTAL 13,500 - 27,560 - - -
EXPENSES

Outlay Other - - 27,560 - - -

Construction Miscellaneous 18,990 - - - - -
EXPENSES TOTAL 18,990 - 27,560 - - -
REVENUE TOTALS: 13,500 - 27,560 - - -
EXPENSE TOTALS: 18,990 - 27,560 - - -
NET TOTALS: (5,490) - - - - -
Fund: 423 - Financial Management System
EXPENSES

Maintenance agreement Software 618 8,471 8,471 - - -

Transfer out - - - 220,201 - -

Construction Miscellaneous 13,500 - 27,560 - - -
EXPENSES TOTAL 14,118 8,471 36,031 220,201 - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: 14,118 8,471 36,031 220,201 - -
NET TOTALS: (14,118) (8,471) (36,031) (220,201) - -
Fund: 425 - Library Improvements
REVENUES

Donations - - 1,644,540 2,500,000 5,303,000 5,303,000

Transfer in 909,216 4,070,065 11,168,648 13,912,428 9,575,778 9,575,778
REVENUES TOTAL 909,216 4,070,055 12,813,188 16,412,428 14,878,778 14,878,778
EXPENSES

Supplies - 762 762 - - -

Advertising and public notice 171 60 60 - - -

Equipment - nonoutlay - 29,101 29,101 - - -

Contracted services 5,073 - - - - -

Outlay Equipment - 340,401 340,401 457,361 - -

Outlay Other 202,685 78,939 78,939 - - -

Architect 274,407 50,609 50,609 1,326,804 - -

Construction General 216,896 3,775,024 12,520,677 12,893,124 14,878,778 14,878,778

Construction Heating & ventilating - - - 1,942,500 - -

Construction Plumbing 17,387 - - - - -
EXPENSES TOTAL 716,619 4,274,897 13,020,549 16,619,789 14,878,778 14,878,778
REVENUE TOTALS: 909,216 4,070,055 12,813,188 16,412,428 14,878,778 14,878,778
EXPENSE TOTALS: 716,619 4,274,897 13,020,549 16,619,789 14,878,778 14,878,778
NET TOTALS: 192,597 (204,842) (207,361) (207,361) - -
Fund: 426 - Health & Human Services Improvements
REVENUES

Transfer in - 82,010 100,000 300,000 200,000 200,000
REVENUES TOTAL - 82,010 100,000 300,000 200,000 200,000
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2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
EXPENSES

Outlay Technology - 82,010 100,000 300,000 200,000 200,000
EXPENSES TOTAL - 82,010 100,000 300,000 200,000 200,000
REVENUE TOTALS: - 82,010 100,000 300,000 200,000 200,000
EXPENSE TOTALS: - 82,010 100,000 300,000 200,000 200,000
NET TOTALS: - - - - - -
Fund: 430 - Communications Center
REVENUES

Transfer in 2,036,264 646,947 1,621,368 1,673,373 - -
REVENUES TOTAL 2,036,264 646,947 1,621,368 1,673,373 - -
EXPENSES

Rental Equipment 3,250 - - - - -

Equipment - nonoutlay 2,426 - 147,574 157,574 - -

Contracted Services 2,150 - - - - -

Outlay Equipment 632,975 635,337 724,656 766,661 - -

Construction General 1,395,463 11,610 749,138 749,138 - -
EXPENSES TOTAL 2,036,264 646,947 1,621,368 1,673,373 - -
REVENUE TOTALS: 2,036,264 646,947 1,621,368 1,673,373 - -
EXPENSE TOTALS: 2,036,264 646,947 1,621,368 1,673,373 - -
NET TOTALS: - - - - - -
Fund: 431 - Public Safety Communications Upgrades
REVENUES

Interest 4,944 7,682 11,519 1,062 - -

Transfer in - 179,537 247,987 247,987 - -
REVENUES TOTAL 4,944 187,219 259,506 249,049 - -
EXPENSES

Equipment - nonoutlay - 545 545 - - -

Outlay Equipment 7,954 205,805 772,587 762,674 - -
EXPENSES TOTAL 7,954 206,350 773,132 762,674 - -
REVENUE TOTALS: 4,944 187,219 259,506 249,049 - -
EXPENSE TOTALS: 7,954 206,350 773,132 762,674 - -
NET TOTALS: (3,011) (19,131) (513,626) (513,625) - -
Fund: 432 - Jail Projects
REVENUES

Other grant revenue - - 75,486 - - -

Sales Salvage - 672 672 - - -

Miscellaneous 1,398 - - - - -

Transfer in 285,927 18,638 331,235 2,464,832 17,708,818 17,708,818
REVENUES TOTAL 287,325 19,310 407,393 2,464,832 17,708,818 17,708,818
EXPENSES

Supplies 1,126 - - - - -

Equipment - nonoutlay 40,027 4,763 4,763 21,500 - -

Outlay Equipment 11,150 - - - - -

Outlay Other - - 192,380 34,514 - -

Architect 65,485 10,250 110,250 1,400,000 1,400,000 1,400,000



CAPITAL PROJECTS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget

Construction General - - - 296,383 15,796,383 15,796,383

Construction Miscellaneous 169,538 3,625 100,000 712,435 512,435 512,435
EXPENSES TOTAL 287,325 18,638 407,393 2,464,832 17,708,818 17,708,818
REVENUE TOTALS: 287,325 19,310 407,393 2,464,832 17,708,818 17,708,818
EXPENSE TOTALS: 287,325 18,638 407,393 2,464,832 17,708,818 17,708,818
NET TOTALS: - 672 - - - -
Fund: 433 - Law Records Management System (LRMS)
EXPENSES

Supplies Technology 3,089 3,206 4,375 - - -

Outlay Technology - - 14,274 18,649 - -
EXPENSES TOTAL 3,089 3,206 18,649 18,649 - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: 3,089 3,206 18,649 18,649 - -
NET TOTALS: (3,089) (3,206) (18,649) (18,649) - -
Fund: 434 - Sheriff's Office Projects
REVENUES

Transfer in - 4,830 138,126 138,126 - -
REVENUES TOTAL - 4,830 138,126 138,126 - -
EXPENSES

Outlay Equipment - 4,830 138,126 138,126 - -
EXPENSES TOTAL - 4,830 138,126 138,126 - -
REVENUE TOTALS: - 4,830 138,126 138,126 - -
EXPENSE TOTALS: - 4,830 138,126 138,126 - -
NET TOTALS: - - - - - -
Fund: 435 - District Attorney Evidence Distribution
EXPENSES

Transfer out - - 250,000 - - -
EXPENSES TOTAL - - 250,000 - - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - 250,000 - - -
NET TOTALS: - - (250,000) - - -
Fund: 436 - Medical Examiner Facility
REVENUES

Sales Salvage 2,225 - - - - -

Miscellaneous 40,138 - - - - -

Transfer in 503,289 5,153 5,153 - - -
REVENUES TOTAL 545,652 5,153 5,153 - - -
EXPENSES

Supplies 12,877 - - - - -

Equipment - nonoutlay 82,753 - - - - -

Intra-county expense Highway 1,962 - - - - -

Contracted Services - 5,153 5,153 - - -

Outlay Equipment 60,632 - - - - -

Construction General 387,428 - - - - -
EXPENSES TOTAL 545,652 5,153 5,153 - - -




CAPITAL PROJECTS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
REVENUE TOTALS: 545,652 5,153 5,153 - - -
EXPENSE TOTALS: 545,652 5,153 5,153 - - -
NET TOTALS: - - - - - -
Fund: 440 - Highway Projects
REVENUES

General property taxes 1,367,053 1,367,053 1,367,053 1,367,053 1,367,053 1,367,053

Federal grant revenue - - 5,160,600 5,160,600 516,335 516,335

Local grant revenue 3,807,425 1,045,650 4,778,183 4,778,183 8,517,500 8,517,500

Capital Contribution 12,131,125 - - - - -

Transfer in 10,474,664 4,818,210 10,456,093 10,456,093 12,694,000 12,694,000
REVENUES TOTAL 27,780,268 7,230,913 21,761,929 21,761,929 23,094,888 23,094,888
EXPENSES

Construction General 12,131,125 - - - - -

Construction Highway 15,283,806 4,852,922 23,128,220 23,125,759 23,094,888 23,094,888
EXPENSES TOTAL 27,414,931 4,852,922 23,128,220 23,125,759 23,094,888 23,094,888
REVENUE TOTALS: 27,780,268 7,230,913 21,761,929 21,761,929 23,094,888 23,094,888
EXPENSE TOTALS: 27,414,931 4,852,922 23,128,220 23,125,759 23,094,888 23,094,888
NET TOTALS: 365,337 2,377,991 (1,366,291) (1,363,830) - -
Fund: 450 - Community Treatment Center Building Projects
REVENUES

State grant and aid revenue - 430,000

Miscellaneous 5,455 - - - - -

Transfer in 30 1,262 70,750 3,032,000 809,250 809,250
REVENUES TOTAL 5,485 1,262 70,750 3,462,000 809,250 809,250
EXPENSES

Equipment - nonoutlay 5,485 - - - -

Outlay Equipment - - 25,000 550,000 511,250 511,250

Architect 631 20,750 2,582,000 - -

Construction General - - 25,000 330,000 298,000 298,000
EXPENSES TOTAL 5,485 631 70,750 3,462,000 809,250 809,250
REVENUE TOTALS: 5,485 1,262 70,750 3,462,000 809,250 809,250
EXPENSE TOTALS: 5,485 631 70,750 3,462,000 809,250 809,250
NET TOTALS: - 631 - - - -
Fund: 460 - Brown County Research & Business Park
REVENUES

State grant and aid revenue 27,428 882 99,205 130,780 - -

Interest 2,453 3,921 7,947 1,347 7,986 7,986

Transfer in 6,792 52,351 250,593 274,648 10,000 10,000
REVENUES TOTAL 36,673 57,153 357,745 406,775 17,986 17,986
EXPENSES

Intra-county expense Highway (181) - 337,153 381,516

Outlay Other - 77,151 77,151 - - -
EXPENSES TOTAL (181) 77,151 414,304 381,516 - -
REVENUE TOTALS: 36,673 57,153 357,745 406,775 17,986 17,986
EXPENSE TOTALS: (181) 77,151 414,304 381,516 - -
NET TOTALS: 36,854 (19,998) (56,559) 25,259 17,986 17,986
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CAPITAL PROJECTS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 470 - Museum Projects
REVENUES
Transfer in 43,159 302,640 650,000 347,360 347,360
REVENUES TOTAL - 43,159 302,640 650,000 347,360 347,360
EXPENSES
Intra-county expense Highway 40,519 300,000 300,000 - -
Outlay Equipment 2,640 2,640 150,000 147,360 147,360
Outlay Other - - 25,000 25,000 25,000
Construction General - - 175,000 175,000 175,000
EXPENSES TOTAL - 43,159 302,640 650,000 347,360 347,360
REVENUE TOTALS: - 43,159 302,640 650,000 347,360 347,360
EXPENSE TOTALS: - 43,159 302,640 650,000 347,360 347,360
NET TOTALS: - - - - - -
REVENUE GRAND TOTALS: 34,851,075 15,874,587 46,672,235 64,414,185 69,642,066 69,642,066
EXPENSE GRAND TOTALS: 32,398,442 11,122,638 48,241,022 66,812,679 71,034,539 71,034,539
NET GRAND TOTALS: 2,452,633 4,751,949 (1,568,787) (2,398,494) (1,392,473) (1,392,473)
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DEBT SERVICE

MiSSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the county issued for the purpose of paying for capital improvements.

PoLicy

The county’s current and proposed general long-term obligations include general obligation bonds and notes. General
obligation bonds and notes include debt issued for the purpose of paying the cost for acquisition of land, land
improvements, construction and major reconditioning of parking lots, construction of new county buildings, remodeling
or renovation of existing county buildings, construction and reconditioning of county roads and bridges, and major
technology and equipment purchases. Bonds, including debt service and capital projects, are issued after the annual
budget is submitted to the County Board and approved. The County Board’s bonding criteria requires that a project
cost at least $250,000 or have a project life of 5 years or more.

The county’s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing debt to
take advantage of more favorable interest rates or to restructure debt service payments.

The county issues long-term debt for terms ranging from five to twenty years. Generally, bonds for lower cost projects
are issued for a term of five to ten years; bonds for road and bridge projects are issued for a period of fifteen to twenty
years; and bonds for major cost projects are issued for a period of twenty years. Refunding bonds are issued for the
term remaining from the issue date of the original bond. The county also structures proposed bond issues to avoid
major fluctuations in annual debt service requirements that would impact future budgets.

All of the county’s general obligation debt is issued by which the full faith, credit, and resources of the county are
irrevocably pledged and an irrepealable property tax levy shall be collected to pay the principal and interest on the
bonds as they become due.

By state statute, the county’s debt obligations cannot exceed 5% of the equalized value of all property in the county.
The county will have 97.05% of its legal debt limit available.

The county’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid from
another fund. The Airport and NEW Zoo are Enterprise Funds and make the principal, interest and debt issuance
payments from resources within each of their respective funds. The total annual principal, interest and debt issuance
payments to be made from those Enterprise Funds are shown as offsetting revenue in the debt service budget.

300



GENERAL DEBT SERVICE FUND

2023 Change from 2023

2022 2023 Amended 2024 Amended Budget

Actual Estimate Budget Budget $ %
Interest on Investments 10,003 25,000 5,200 31,400 26,200 503.85%
Total Revenues 10,003 25,000 5,200 31,400 26,200 503.85%
Principal 9,855,948 8,060,948 8,060,948 7,610,348 (450,600) -5.59%
Interest Expense 1,866,918 1,610,707 1,610,707 1,394,570 (216,137) -13.42%
Debt Issuance Expense 6,730 5,700 5,700 5,225 (475) -8.33%
Total Debt Requirements 11,729,596 9,677,355 9,677,355 9,010,143 (667,212) -6.89%
Offsetting Revenue © (1,503,065) (1,078,960) (1,078,960) (573,945) 505,015 -46.81%
Total Expenses 10,226,531 8,598,395 8,598,395 8,436,198 (162,197) -1.89%
Property Taxes 10,227,688 8,598,395 8,598,395 8,436,198 (162,197) -1.89%

Net Total Activity 11,160 25,000 5,200 31,400

(a) Offsetting revenue represents the total principal, interest, and debt issuance payments from the Airport and NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the county’s outstanding debt is limited to 5% of the equalized value of all property in the
county.

Equalized value of real and personal property (=) 33,973,319,500
Statutory limitation percentage x 5%
Statutory debt limitation 1,698,665,975
Outstanding indebtedness 50,080,696
Available debt limit 1,648,585,279
Percentage of debt limit available 97.05%

(a) Total county equalized value including tax incremental districts for budget year purposes.
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OUTSTANDING INDEBTEDNESS

Outstanding indebtedness is the outstanding principal on general obligation bonds for which the county has pledged
its full faith, credit, and unlimited taxing power.

Date of Date of True Outstanding
Character of Indebtedness Issue Maturity Interest Cost Debt
General Obligation Bonds
General Obligation Highway Bonds 2013A 06/05/13 11/01/32 2.246440% 3,940,000
General Obligation Highway Bonds 2014A 07/11/14 11/01/33 2.711000% 3,305,000
General Obligation Corporate Purpose Bonds 2015A 06/09/15 11/01/34 2.359600% 3,615,000
General Obligation Airport Improvement Refunding Bonds 2015C 10/07/15 11/01/24 2.414819% 505,000
General Obligation Corporate Purpose Bonds 2016A 06/30/16 11/01/35 1.899741% 4,720,000
General Obligation Corporate Purpose Bonds 2017A 07/12/17 11/01/36 2.587389% 7,315,000
General Obligation Corporate Purpose Refunding Bonds 2017B 11/09/17 11/01/27 1.776930% 8,320,000
General Obligation Corporate Purpose Refunding Bonds 2019 10/09/19 11/01/29 1.591000% 9,085,000
General Obligation Corporate Purpose Refunding Bonds 2020 11/18/20 11/01/30 0.880169% 5,020,000
General Obligation Corporate Purpose Refunding Bonds 2021 11/16/21 11/01/31 1.052280% 3,855,000
Total General Obligations as of December 31, 2023 49,680,000
Long-Term Notes
Promissory Notes Highway-Village of Bellevue 08/19/13 12/31/25 140,696
General Obligation Promissory Notes 2016B 11/09/16 11/01/24 1.318490% 260,000
Total Long-Term Notes as of December 31, 2023 400,696
Total Outstanding Indebtedness as of December 31, 2023 50,080,696

OUTSTANDING INDEBTEDNESS
ON DECEMBER 31
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal NEW Total Service Debt
Year Airport Zoo Enterprise Fund Requirements
2024
Principal 505,000 48,000 553,000 7,057,348 7,610,348
Interest 15,150 5,320 20,470 1,374,100 1,394,570
2025
Principal 50,000 50,000 6,525,348 6,575,348
Interest 4,160 4,160 1,184,983 1,189,143
2026
Principal 50,000 50,000 6,760,000 6,810,000
Interest 2,940 2,940 1,007,903 1,010,843
2027
Principal 52,000 52,000 6,593,000 6,645,000
Interest 1,720 1,720 817,185 818,905
2028
Principal 11,000 11,000 4,724,000 4,735,000
Interest 440 440 629,353 629,793
2029
Principal 0 4,225,000 4,225,000
Interest 0 487,030 487,030
2030
Principal 3,420,000 3,420,000
Interest 365,955 365,955
2031
Principal 2,700,000 2,700,000
Interest 277,930 277,930
2032
Principal 2,235,000 2,235,000
Interest 209,478 209,478
2033
Principal 1,800,000 1,800,000
Interest 145,053 145,053
2034
Principal 1,460,000 1,460,000
Interest 93,625 93,525
2035
Principal 1,145,000 1,145,000
Interest 53,025 53,025
2036
Principal 720,000 720,000
Interest 21,600 21,600
2037
Principal -
Interest -
2038
Principal -
Interest -
Total Principal 505,000 211,000 716,000 49,364,696 50,080,696
Total Interest 15,150 14,580 29,730 6,667,120 6,696,850
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

REQUIREMENTS BY ISSUE

Promissory
Fiscal G.0.Bond G.0.Bond G.0.Bond Notes G.0.Bond G.0.Bond G.0.Note
Year 2013A 2014A 2015A Highway 2015C 2016A 2016B
2024
Principal 395,000 290,000 535,000 70,348 505,000 375,000 260,000
Interest 102,688 98,778 99,337 15,150 98,129 4,550
2025
Principal 405,000 295,000 270,000 70,348 350,000
Interest 92,812 91,528 85,963 90,628
2026
Principal 415,000 305,000 280,000 355,000
Interest 82,688 84,152 79,213 83,627
2027
Principal 425,000 310,000 285,000 365,000
Interest 72,313 75,765 72,213 76,527
2028
Principal 435,000 320,000 295,000 375,000
Interest 61,687 66,466 65,088 69,227
2029
Principal 445,000 335,000 300,000 380,000
Interest 50,814 56,865 56,975 61,726
2030
Principal 460,000 345,000 310,000 390,000
Interest 39,689 46,815 48,725 54,126
2031
Principal 475,000 355,000 320,000 400,000
Interest 27,609 36,465 40,200 46,331
2032
Principal 485,000 370,000 330,000 415,000
Interest 14,550 24,750 30,600 38,328
2033
Principal 380,000 340,000 425,000
Interest 12,540 20,700 29,613
2034
Principal 350,000 440,000
Interest 10,500 20,475
2035
Principal 450,000
Interest 10,575
2036
Principal
Interest
2037
Principal
Interest
2038
Principal
Interest
Total Principal 3,940,000 3,305,000 3,615,000 140,696 505,000 4,720,000 260,000
Total Interest 544,850 594,124 609,514 - 15,150 679,312 4,550
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY ISSUE

Fiscal G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond
Year 2017A 2017B 2019 2020 2021 Totals
2024
Principal 250,000 2,100,000 1,760,000 655,000 415,000 7,610,348
Interest 195,788 166,400 363,400 137,350 113,000 1,394,570
2025
Principal 260,000 2,120,000 1,695,000 670,000 440,000 6,575,348
Interest 190,162 124,400 293,000 124,250 96,400 1,189,143
2026
Principal 530,000 2,150,000 1,630,000 685,000 460,000 6,810,000
Interest 184,313 82,000 225,200 110,850 78,800 1,010,843
2027
Principal 545,000 1,950,000 1,575,000 710,000 480,000 6,645,000
Interest 172,387 39,000 160,000 90,300 60,400 818,905
2028
Principal 565,000 1,515,000 735,000 495,000 4,735,000
Interest 160,125 97,000 69,000 41,200 629,793
2029
Principal 580,000 910,000 765,000 510,000 4,225,000
Interest 146,000 36,400 46,950 31,300 487,030
2030
Principal 595,000 800,000 520,000 3,420,000
Interest 131,500 24,000 21,100 365,955
2031
Principal 615,000 535,000 2,700,000
Interest 116,625 10,700 277,930
2032
Principal 635,000 2,235,000
Interest 101,250 209,478
2033
Principal 655,000 1,800,000
Interest 82,200 145,053
2034
Principal 670,000 1,460,000
Interest 62,550 93,525
2035
Principal 695,000 1,145,000
Interest 42,450 53,025
2036
Principal 720,000 720,000
Interest 21,600 21,600
2037
Principal -
Interest -
2038
Principal -
Interest -
Total Principal 7,315,000 8,320,000 9,085,000 5,020,000 3,855,000 50,080,696
Total Interest 1,606,950 411,800 1,175,000 602,700 452,900 6,696,850
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TAXES AND SPECIAL REVENUES

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations. This budget is the custodial responsibility of the Department of Administration.

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes (8,391,441) (2,982,762) (5,965,523) (5,965,523) (6,290,008) (6,304,376)
Gene.ral property taxes Property tax (53,723) i ) ) i i
adjustment
Occupational taxes 1,465 1,556 1,557 1,465 1,560 1,560
Shared revenue Base 2,650,453 - 2,650,453 2,650,453 2,650,453 2,650,311
Shared revenue Utility 747,433 - 725,090 725,090 725,090 771,404
Shared revenue Stimulus - - - - 2,047,674 2,043,501
Exempt computer aid 633,484 - 631,305 631,305 631,305 631,305
Intergovt charges 571,013 - 560,000 560,000 560,000 560,000
Intra-county charge 6,400,885 3,059,242 6,117,116 6,117,116 5,946,637 5,946,637
Miscellaneous 31,747 35,981 35,981 30,000 30,000 30,000
Retained sales tax 1,755 856 1,400 1,400 1,400 1,400
Rebates 92,227 46,918 90,000 100,000 90,000 90,000
Carryover (1,208,666) (1,494,688) (1,494,688) (1,072,026) - -
Transfer in 272,170 80,228 496,590 191,590 196,003 196,003
Other intergovermental proceeds 600,006 603,444 603,444 603,444 603,444 603,444
REVENUES TOTAL 2,348,808 (649,224) 4,452,725 4,574,314 7,193,558 7,221,189
EXPENSES
Regular earnings General wage - - 4,438,824 4925980 5,706,917%  5,719,811*
increase
Regular ee.xrmngs Class & Comp - - 160,000 160,000 365,380* 378,117*
plan adjustment
Salaries reimbursement Casual pay - - 537,207 537,207 637,207 637,207
Salarl.es reimbursement Retirement i i 98,000 98,000 98,000 98,000
& sick leave
Miscellaneous - - 76,812 76,812 76,812 76,812
Contingency - - 300,000 649,090 300,000 298,000
Equipment - nonoutlay - - - - - 2,000
State Special Charge 2,768 5,496 5,496 5,497 9,242 9,242
Transfer out 1,624,511 - 57,688 - - 2,000
Transfer out HR 347,777 - - - - -
Intrafund Transfer Out 140,987 148,540 248,540 412,353 - -
Intrafund Transfer Out HR 26,489 - - - - -
EXPENSES TOTAL 2,142,532 154,036 5,922,567 6,864,939 7,193,558 7,221,189
REVENUE GRAND TOTALS: 2,348,808 (649,224) 4,452,725 4,574,314 7,193,558 7,221,189
EXPENSE GRAND TOTALS: 2,142,532 154,036 5,922,567 6,864,939 7,193,558 7,221,189
NET GRAND TOTALS: 206,276 (803,261) (1,469,842) (2,290,625) - -

*Administration is authorized to make wage rates adjustments as outlined in accordance with the Administration Policy
A-33, comp Adjustment Policy, and to carry out the wage adjustment resolution for 2024.
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Taxes, Special Revenues & Certain Internal Service Funds

SPECIAL REVENUE & CERTAIN INTERNAL SERVICE FUNDS

STATEMENT OF FUNDS
Beginning Ending
Balance Balance

Fund 1/1/24 Increases Decreases 12/31/24
ARPA - 22,006,502 22,006,502 -
Casualty Insurance 1,018,385 2,573,213 2,573,217 1,018,381
Convention Center/Arena 19,926,200 10,035,552 8,726,058 21,235,694
Disability Insurance 1,010,051 744,548 744,548 1,010,051
Dog License (266) 8,530 8,530 (266)
Drainage Districts 57,788 28,000 28,000 57,788
Economic Development Revolving Loan 576,793 44,500 505,264 116,029
Fire Safety 22,705 600 - 23,305
Fleet Management 1,729,803 366,000 380,445 1,715,358
Health and Dental Insurance 4,549,720 21,558,923 21,420,195 4,688,448
Housing Revolving Loan

Brown County Housing Revolving Loan (8,658) 20,100 9,600 1,842

Community Development Block Grant - Housing 100,071 1,048,500 968,475 180,096
Jail Inmate Welfare 265,608 201,200 201,200 265,608
Library:

Fredricka Crane 8,695 150 150 8,695

Lester Wood 20,043 250 250 20,043
Opioid Settlement 1,228,591 297,700 296,944 1,229,347
Unemployment Comp Insurance 680,354 107,585 107,585 680,354
UW-Extension Madison Programs 34,948 12,000 25,772 21,176
Workers comp Insurance 1,959,993 1,218,010 1,095,539 2,082,464
TOTAL 33,180,824 60,271,863 59,098,274 34,354,413
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AMERICAN RESCUE PLAN ACT

Project Status
As of 7/31/2023
Total ARPA Funding $ 51,384,182
Allocation by Committee:
Administrative Services $ 16,551,030
Education, Culture, & Recreation $ 10,269,940
Health & Human Services $ 6,194,500
Planning, Development, & Transportation $ 10,806,448
Public Safety $ 6,939,880
Unallocated $ 622,384
OVERSIGHT COMMITTEE/ AWARD UTILIZED
DEPARTMENT PROJECT DESCRIPTION AUTHORIZED asof7/31/23 REMAINING
ADMINISTRATION
Administration #5 ARPA Federal Grant Technical Assistance 50,000 8,148 41,852
#42 Emergency Allocation Fund 382,381 27,450 354,931
BCCAN #11 911 Towers to Fiber & Broadband 8,914,400 34,989 8,879,411
#43 911 Towers to Fiber & Broadband 1,593,481 - 1,593,481
County Board #6 Green Bay Tourism Center 500,000 500,000 -
of Supervisors  #41 Offsite Meeting Space Rent 6,290 6,290 -
#44 Discover Green Bay Building 150,000 150,000 -
County Clerk #7 Election Machines 27,740 - 27,740
#45 Election Management System 11,000 - 11,000
#46 County-wide Facilities Study & County Clerk
Office Remodel 500,000 - 500,000
Human Resources #40 Recruitment 125,000 24,085 100,915
#47 COVID cost recapture - short term disability
beginning 3/2021 39,091 39,091 -
#48 COVID Cost recapture - Cost of paid claims for COVID
diagnosis (2021-2022) 991,094 991,094 -
#49 COVID cost recapture - Cost of Vaccine
administration 180,059 180,059 -
#50 COVID cost recapture - Cost of COVID-19 testing
(viral/antibody) 313,780 313,780 -
Information #12 IT Equipment 1,224,710 660,788 563,922
Technology #13 Data Center Cooling 208,001 4,495 203,506
#14 Sheriff Fiber 190,001 - 190,001
#15 IT Security 147,001 145,860 1,141
#16 Backup Upgrade (VEEAM) 91,001 91,001 -
#51 Replacement Cycle Network Switches/Routers (48
switches and 15 Routers) 666,000 56,759 609,241
#52 Wireless Upgrade (Public/Private) County Wide 240,000 1,492 238,508
Administration Total 16,551,030 3,235,381 13,315,649
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Taxes, Special Revenues & Certain Internal Service Funds

OVERSIGHT COMMITTEE/ AWARD UTILIZED
DEPARTMENT PROJECT DESCRIPTION AUTHORIZED asof 7/31/23 REMAINING
EDUCATION, CULTURE & RECREATION:
Library #17 Central Library HVAC Replacements 2,100,000 - 2,100,000
#35 Central Library Multipurpose Room Construction 1,100,000 1,004,466 95,534
Neville Public #53 First Floor Public Restroom Total Renovation &
Museum Upgrade 175,000 - 175,000
#54 Auditorium Audiovisual Equipment Overhaul & Upgrade 150,000 2,640 147,360
#55 Parking Lot Infrastructure for EV Charging Conduit Only 25,000 - 25,000
NEW Zoo & #3 NEW Zoo & Adventure Park Operational Shortfall 715,333 715,033 300
Adventure #56 Penguin Life Support Filtration System Replacement 325,000 - 325,000
Park #57 Parking Lot Repaving 350,000 - 350,000
Parks Dept #1 Expo Operational Shortfall 250,000 147,742 102,258
#4 Reforestation Camp RV Campground 837,721 837,721 -
#20 Resch Expo & Center Venue for Tourism & USHL 250,000 - 250,000
#58 Fox River Trail Paving 300,000 - 300,000
#59 Expo Center Marketing Program 250,000 - 250,000
#60 Eagles Nest Development 2,000,000 56,484 1,943,516
#61 Bay Shore Shower & Restroom Replacement 1,250,000 90,930 1,159,070
#62 Tipper Truck 85,000 - 85,000
#63 Bay Shore Restroom Scope Revision (Flush vs. Pit
Toilets) 75,000 - 75,000
#64 Fairgrounds Midway Repaving 31,886 - 31,886
Education, Culture, and Recreation Total 10,269,940 2,855,016 7,414,924
HUMAN SERVICES:
ADRC #120 Food Truck Completion 34,500 - 34,500
HHS-CS #9 Non-profit Grant Program 1,000,000 393,668 606,332
#65 Non-profit Grant Program 1,000,000 14,807 985,193
#66 Our Place Maintenance/Improvements 300,000 - 300,000
#67 Medical Records Upgrades 300,000 82,010 217,990
#68 Staff Education Training 200,000 16,395 183,605
#69 New Employee Referral Bonuses 50,000 - 50,000
#70 New Employee Sign-on Bonuses Nursing Positions 100,000 - 100,000
#123 Shelter Care & Family Center Furniture & Equipment 50,000 28,893 21,107
#124 Family Center Renovation 50,000 - 50,000
#126 Vehicle Purchases (4) 160,000 149,319 10,681
#128 Birth Certificates for Homeless 20,000 - 20,000
HHS-CTC #71 Negative Pressure Room 330,000 296 329,704
#72 HVAC Air Filtration System 550,000 336 549,664
#121 Psychiatrist Residency Program 200,000 8,063 191,937
HHS-Public #10 Public Health License Waiver 1,000,000 741,670 258,330
Health #125 Anti-Fentanyl & Opioid Media Campaign 200,000 47,607 152,393
Syble Hopp #34 Syble Hopp Dehumidifier 250,000 41,268 208,732
#73 Syble Hopp West Wing & Gym HVAC Update 245,000 244,164 836
#127 Southwing Air Cooled Chiller Replacement 120,000 3,650 116,350
Veterans Services #74 Community Outreach & Engagement 30,000 13,030 16,970
#75 Security Window 5,000 3,550 1,450
Human Services Total 6,194,500 1,788,726 4,405,774
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Taxes, Special Revenues & Certain Internal Service Funds

OVERSIGHT COMMITTEE/ AWARD UTILIZED
DEPARTMENT PROJECT DESCRIPTION AUTHORIZED asof 7/31/23 REMAINING
PLANNING, DEVELOPMENT & TRANSPORTATION:
Facilities #18 Neville Public Museum Parking Lot Resurfacing 300,000 40,519 259,481
#19 Neville Public Museum Building Control Upgrades 143,315 13,643 129,672
#24 Law Enforcement Center HVAC Upgrades 515,000 - 515,000
#25 Courthouse - HVAC Upgrades 300,000 - 300,000
#26 Sophie Beaumont - HVAC Upgrades 400,000 - 400,000
#27 Building Access Upgrades 250,000 13,303 236,697
#28 Neville Public Museum HVAC Upgrades 156,685 156,685 -
#29 Northern Building - HVAC Upgrades 150,000 - 150,000
#30 Jail/911 Center - Air/Heating/Cooling 100,000 57,500 42,500
#32 Jail Kitchen Reconstruct 774,562 76,002 698,560
#76 Sheriff Office - HVAC Upgrades 500,000 - 500,000
#77 Jail Heat Recovery System 250,000 - 250,000
#122 Sophie Beaumont Reconfiguration 300,000 - 300,000
Land and Water ~ #78 Groundwater Monitoring & Cover Crop/No-
Conservation till Plan 180,000 50,496 129,504
#79 East River Trail Initiative 500,000 - 500,000
Port and #21 Port Development - Pulliam Plant Bylsby Avenue 1,300,000 - 1,300,000
Recovery #80 Port Development - Pulliam Plant Bylsby Avenue 2,634,499 - 2,634,499
Highway #31 Highway Communications Equipment 500,000 404,972 95,028
#38 Southern Bridge Connector 600,000 57,314 542,686
#81 CTH A Stormwater Drainage Improvements 500,000 60,308 439,692
UW-Extension #82 Community Gardens 15,000 - 15,000
#83 Program to Urban Youth 13,130 8,009 5,121
All #84 Potential Fuel & Other Deficits 424,257 424,257 -
Planning, Development, & Transportation Total 10,806,448 1,363,008 9,443,440
PUBLIC SAFETY
Courts System #8 Court Upgrades for Virtual Hearings 43,500 - 43,500
#39 DAR Equipment & Wiring Courtroom & Commissioner
Hearing Room 27,444 23,056 4,388
#85 Branch 8 Audio upgrades for blended hearings with
existing audio/video system (Kramer HD-Multi-
viewer) 45,500 - 45,500
#86 CCA / CCB - upgrades for blended in-person and
Zoom hearings 88,817 - 88,817
#87 Drinking Fountain (bubbler) Upgrade - with bottle
filler option 24,000 - 24,000
#88 Supplemental Pay for Bailiffs 60,840 7,295 53,545
#89 LTE - Clerk Il / Typist 55,820 6,022 49,798
District Attorney ~ #90 LTE Staffing (LTE ADAs/Legal Assistants/
Clerk) 928,250 57,839 870,411
#91 Paper Service-Legal 2023 20,000 20,000 -
#92 Paper Service-Legal 2024 20,000 - 20,000
#93 Witness Fee/Expert Witness/Witness Fee
Travel-2023 15,000 1,600 13,400
#94 Witness Fee/Expert Withess/Witness Fee
Travel-2024 15,000 - 15,000

311



Taxes, Special Revenues & Certain Internal Service Funds

OVERSIGHT COMMITTEE/ AWARD UTILIZED
DEPARTMENT PROJECT DESCRIPTION AUTHORIZED asof 7/31/23 REMAINING
District Attorney ~ #95 6 Laptops/docking stations/keyboard/
(cont'd) mouse for LTEs 9,000 8,269 731
#96 12 Monitors for LTEs 2,040 1,800 240
#97 6 Cubicle buildout/desks/electrical for LTEs 24,000 - 24,000
#98 6 Licensing for LTEs 2,190 - 2,190
#99 6 chairs for LTEs 2,100 - 2,100
Medical Examiner #100 Officer Vehicle 40,000 38,858 1,142
#1021 Officer Forensic Technology 15,000 - 15,000
#102 Medical Examiner Supplies PPE 15,742 15,742 -
Public Safety #2 911 System Hardware Update 471,000 428,996 42,004
#22 Upgrade Dispatch Furniture Consoles 458,000 439,816 18,184
#23 Upgrade 911 Emergency Operations IT Equipment 150,000 2,426 147,574
#36 Replacement of Cofrin Cell Tower/911 2,150,000 1,412,473 737,527
#10 Back-up 911 Center Radio Consoles 470,636 399,500 71,136
#10 UPS Units 240,864 179,537 61,327
Sheriff #33 Firing Range 160,000 16,155 143,845
#37 Portable Radios Replacement 717,000 696,039 20,961
#105 Video court, program room and conference room
updates 27,000 - 27,000
#106 Fully equipped inmate transport vehicles (4) 250,000 250,000 -
#107 Squad Car 72,549 7,264 65,285
#108 SWAT Plates 29,134 29,118 16
#109 Bear Cat Repairs 55,500 - 55,500
#110 Mixing Kettle 84,076 - 84,076
#111 Jail Convection Oven Replacement 15,500 - 15,500
#112 Jail Insulated Heated Holding Cabinet replacement 6,000 4,763 1,237
#113 Drug Task Force Handheld mass
spectrometer purchase 68,000 67,962 38
#114 Halligan Tool & Sledgehammer for squad cars 14,750 12,689 2,061
#115 Squad Car Emergency Lights addition 7,500 7,500 -
#116 Replacement of Voice Activated Radio
Dispatched Alarm (VARDA) system 17,500 823 16,677
#1417 Pursuit Intervention Technique (PIT) equipment
replacement 8,750 7,275 1,475
#118 Jail-Oleoresin Capsicum (OC) spray
replacement 500 371 129
#119 Patrol enclosed trailer 11,378 11,378 (0)
Public Safety Total 6,939,880 4,154,566 2,785,314

GRAND TOTAL 50,761,798 13,396,697 37,365,101
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CASUALTY INSURANCE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 751 - Casualty Insurance
REVENUES
Intergovt charges 45,261 22,509 45,019 45,695 54,128 54,128
Intra-county charge 1,993,576 1,090,756 2,181,513 2,204,654 2,359,085 2,359,085
Interest 64,406 (966) 33,285 66,787 60,000 60,000
Gain on investments (94,629) - 100,188 100,000 100,000 100,000
REVENUES TOTAL 2,008,614 1,112,300 2,360,005 2,417,136 2,573,213 2,573,213
EXPENSES
Dues and memberships 272 422 600 600 600
Software/Licenses - 167 - -
Travel and training 236 - - 500 500 500
Miscellaneous 1,930 471 1,614 1,000 1,000 1,000
Insurance General liability premium 163,578 176,824 176,824 176,502 194,506 194,506
Insurance Automobile liability premium 60,750 49,840 49,840 60,750 52,332 52,332
Insurance Building & contents premium 548,178 639,992 645,010 695,453 713,459 713,459
Insurance Boiler & machinery premium 37,618 42,097 42,097 79,338 44,202 44,202
Insurance Contractor's equipment 41,836 51,751 51,751 19,576 54,339 54,339
Insurance Crime premium 21,970 13,182 13,182 20,000 12,084 12,084
Insurance Public official error 482,833 535,073 535,073 531,116 593,931 593,931
Insurance Pollution liability premium 18,833 16,265 16,265 14,083 16,265 16,265
Insurance Cyber liability premium 62,750 74,621 74,621 100,000 74,621 74,621
Reserve Auto liability losses 60,982 - 10,449 100,000 125,000 125,000
Reserve General liability losses 467,605 46,688 467,927 350,000 400,000 400,000
Reserve Other liability losses (320,164) - 14,824 50,000 75,000 75,000
Telephone cell 952 - 786 700 798 798
Indirect cost 107,265 57,026 114,052 114,052 110,580 110,580
Intra-county expense Copy center 79 - - - - -
Professional services - 27,900 55,800 103,299 104,000 104,000
EXPENSES TOTAL 1,757,502 1,731,731 2,270,537 2,417,136 2,573,217 2,573,217
REVENUE GRAND TOTALS: 2,008,614 1,112,300 2,360,005 2,417,136 2,573,213 2,573,213
EXPENSE GRAND TOTALS: 1,757,502 1,731,731 2,270,537 2,417,136 2,573,217 2,573,217
NET GRAND TOTALS: 251,112 (619,430) 89,468 - (4) (4)
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CONVENTION CENTER/ARENA LEASE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 220 - Arena and Convention Center
REVENUES
Room tax contribution 6,004,414 3,731,034 8,461,427 8,343,529 8,635,552 8,635,552
Intergovt charges State 931 - - - - -
Miscellaneous Interest 200 800 800 - - -
Interest 228,266 442,305 900,000 114,571 900,000 900,000
Transfer in 3,000,000 3,000,000 3,000,000 3,000,000 500,000 500,000
REVENUES TOTAL 9,233,810 7,474,139 12,362,227 11,458,100 10,035,552 10,035,552
EXPENSES
Miscellaneous 1,251,997 525,671 1,109,387 1,168,094 1,208,977 1,208,977
Service fees 5,024 - 7,500 7,500 7,500 7,500
Lease payments 5,370,732 4,998,752 7,308,011 7,470,163 7,509,581 7,509,581
EXPENSES TOTAL 6,627,753 5,524,424 8,424,898 8,645,757 8,726,058 8,726,058
REVENUE GRAND TOTALS: 9,233,810 7,474,139 12,362,227 11,458,100 10,035,552 10,035,552
EXPENSE GRAND TOTALS: 6,627,753 5,524,424 8,424,898 8,645,757 8,726,058 8,726,058
NET GRAND TOTALS: 2,606,057 1,649,715 3,937,329 2,812,343 1,309,494 1,309,494
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DISABILITY INSURANCE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 753 - Disability Insurance
REVENUES
Intra-county charge Short term Disability 408,939 217,229 431,731 429,598 429,598 429,598
Intra-county charge Long term Disability 291,674 155,046 308,198 301,798 301,798 301,798
Interest 6,842 11,927 14,777 13,152 13,152 13,152
Transfer in - 39,091 - 39,091 - -
REVENUES TOTAL 707,454 423,293 754,706 783,639 744,548 744,548
EXPENSES
Claims Short-term disability 364,995 142,864 223,627 464,419 464,419 464,419
Administrative fees 2,861 - - - - -
Administrative fees Short term Disability 57,299 41,192 62,964 71,000 71,000 71,000
Administrative fees Long Term Disability 201,635 121,398 196,933 209,129 209,129 209,129
EXPENSES TOTAL 626,790 305,455 483,524 744,548 744,548 744,548
REVENUE GRAND TOTALS: 707,454 423,293 754,706 783,639 744,548 744,548
EXPENSE GRAND TOTALS: 626,790 305,455 483,524 744,548 744,548 744,548
NET GRAND TOTALS: 80,664 117,839 271,182 39,091 - -
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DOG LICENSE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 265 - Dog Licenses
REVENUES
Licenses 8,289 - 8,230 8,230 8,530 8,530
REVENUES TOTAL 8,289 - 8,230 8,230 8,530 8,530
EXPENSES
Supplies 1,676 - 1,500 1,500 1,500 1,500
Supplies Postage - - 30 30 30 30
Advertising and public notice 820 768 768 850 800 800
Books, periodicals, subscriptions 5,793 6,141 6,141 5,850 6,200 6,200
EXPENSES TOTAL 8,289 6,909 8,439 8,230 8,530 8,530
REVENUE GRAND TOTALS: 8,289 - 8,230 8,230 8,530 8,530
EXPENSE GRAND TOTALS: 8,289 6,909 8,439 8,230 8,530 8,530
NET GRAND TOTALS: - (6,909) (209) - - -
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DRAINAGE DISTRICT 2024 BUDGET

2022 2023 6- 2023 2024 2024
Actual Month Actual Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget
Fund: 275 - Drainage Districts
REVENUES
Miscellaneous Court ordered charges 28,844 - - 28,000 28,000
REVENUES TOTAL 28,844 - - 28,000 28,000
EXPENSES
Supplies 8,590 - - - -
Supplies Office 10 100 100 100
Supplies Postage - - 40 40 40
Repairs and maintenance Grounds 6,820 1,900 21,000 21,000 21,000
Miscellaneous 380 380 2,000 2,000 2,000
Professional services - - 4,860 4,860 4,860
EXPENSES TOTAL 15,800 2,280 28,000 28,000 28,000
REVENUE GRAND TOTALS: 28,844 - - 28,000 28,000
EXPENSE GRAND TOTALS: 15,800 2,280 28,000 28,000 28,000
NET GRAND TOTALS: 13,044 (2,280) (28,000) - -
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ECONOMIC DEVELOPMENT REVOLVING LOAN 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 250 - Economic Develop Revolving Loan
REVENUES
Federal grant revenue 1,151,074 - - - - -
Miscellaneous 39,517 16,438 40,517 40,517 40,000 40,000
Loan interest 3,546 1,078 2,000 4,000 1,500 1,500
Interest 3,374 4,177 5,000 1,500 3,000 3,000
REVENUES TOTAL 1,197,512 21,693 47,517 46,017 44,500 44,500
EXPENSES
Loan expense - - - 500,000 500,000 500,000
Intra-county expense Other i i i 5,000 5,000 5,000
departmental
Administrative fees 264 132 264 264 264 264
EXPENSES TOTAL 264 132 264 505,264 505,264 505,264
REVENUE GRAND TOTALS: 1,197,512 21,693 47,517 46,017 44,500 44,500
EXPENSE GRAND TOTALS: 264 132 264 505,264 505,264 505,264
NET GRAND TOTALS: 1,197,248 21,561 47,253 (459,247) (460,764) (460,764)
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FIRE SAFETY 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 281 - Fire Safety
REVENUES
Miscellaneous 8,110 - - - - -
Interest 189 338 676 150 600 600
REVENUES TOTAL 8,299 338 676 150 600 600
EXPENSES
Repairs and maintenance Equipment - - - - -
EXPENSES TOTAL - - - - - -
REVENUE GRAND TOTALS: 8,299 338 676 150 600 600
EXPENSE GRAND TOTALS: - - - - - -
NET GRAND TOTALS: 8,299 338 676 150 600 600
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FLEET MANAGEMENT 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 760 - Fleet Management
REVENUES
Capital asset disposal gain 166,923 107,777 357,777 343,000 242,000 242,000
Intra-county charge 85,500 42,750 85,500 85,500 124,000 124,000
Transfer in 355,797 123,510 156,000 200,000 - -
REVENUES TOTAL 608,220 274,037 599,277 628,500 366,000 366,000
EXPENSES
Supplies - 106 - - - -
Repairs and maintenance Vehicle 945 18,148 31,992 11,400 32,000 32,000
Vehicle/equipment 405 - - - - -
Intra-county expense Insurance - - - - 31,094 31,094
Contracted services 7,136 12,725 29,410 36,338 32,351 32,351
Depreciation Vehicle 152,483 104,889 225,652 141,692 258,869 258,869
Transfer out 34,007 - - - - -
Qutlay 1,241,312 255,290 298,610 570,000 285,000 285,000
Outlay Contra (1,241,312) (255,290) (298,610) (570,000) (285,000) (285,000)
EXPENSES TOTAL 194,976 135,868 287,054 189,430 354,314 354,314
REVENUE GRAND TOTALS: 608,220 274,037 599,277 628,500 366,000 366,000
EXPENSE GRAND TOTALS: 194,976 135,868 287,054 189,430 354,314 354,314
NET GRAND TOTALS: 413,245 138,170 312,223 439,070 11,686 11,686
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HEALTH & DENTAL INSURANCE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 750 - Health & Dental Insurance
REVENUES
Health Retiree 10 - - - - -
Health Employee premium 2,429,092 1,296,379 2,520,067 2,317,967 2,519,474 2,519,474
Health COBRA premium 112,661 23,297 45,044 118,384 45,000 45,000
Dental insurance Employee premium PPO 88,794 22,247 92,281 46,034 92,281 92,281
Dental insurance Premium HMO 21,223 5,507 22,245 20,721 22,245 22,245
Dental insurance Retiree premium PPO 8,628 3,188 6,672 15,000 9,000 9,000
Dental insurance COBRA premium PPO 11,448 3,751 6,111 4,304 6,000 6,000
Dental insurance COBRA premium HMO 927 787 1,288 1,200 1,200 1,200
Intergovt charges Dental - ADRC 59,014 28,575 56,421 56,421 56,421 56,421
Intergovt charges Health - ADRC 703,467 319,558 637,000 637,000 637,000 637,000
Intra-county charge Health 14,647,239 8,056,730 18,061,044 17,747,510 18,100,000 18,100,000
Intra-county charge Dental PPO 976,505 - - - - -
Intra-county charge Dental HMO 231,773 - - - - -
Miscellaneous - 41 41 - 9,006 9,006
Interest 46,332 86,218 46,332 30,000 61,296 61,296
Transfer in - 1,484,933 - 1,484,933 - -
REVENUES TOTAL 19,337,114 11,331,210 21,494,546 22,479,474 21,558,923 21,558,923
EXPENSES
Supplies Office - - - 500 500 500
Supplies Postage 8 - - 500 500 500
Wellness PHA related services 60,271 1,946 135,000 135,000 100,000 100,000
Wellness Other 15,130 5,150 15,000 15,000 15,000 15,000
Claims Medical 12,863,603 5,686,252 15,944,562 15,944,562 16,000,000 16,000,000
Claims Subrogation recovery (67,927) (27,391) (27,013) - - -
Claims Stop Loss (98,260) (54,817) (54,816) - - -
Claims Pharmacy 4,195,393 2,420,014 4,195,393 3,317,588 4,200,000 4,200,000
Claims Dental PPO employee 960,230 538,857 1,088,717 1,100,901 1,095,889 1,095,889
Claims Dental PPO retiree 2,645 2,091 5,022 10,000 5,022 5,022
Claims Dental PPO COBRA 16,613 8,080 25,582 15,000 15,000 15,000
Claims Pharmacy recovery (1,990,208) - (1,990,208) (1,458,833) (1,950,000) (1,950,000)
Claims Dental ADRC 35,121 19,102 34,122 36,000 34,122 34,122
Health reimbursement account 37,436 10,397 44,568 - 44,568 44,568
Dental premiums HMO 265,499 131,522 257,127 300,000 257,127 257,127
Stop loss premium Medical 503,573 283,853 568,789 609,479 653,467 653,467
Indirect cost 112,239 58,467 116,935 116,935 116,579 116,579
Professional services Insurance consultant 89,936 37,174 96,000 96,000 96,000 96,000
Administrative fees Medical 700,427 322,562 646,343 674,000 660,127 660,127
Administrative fees HRA 10,950 4,616 9,418 14,000 10,000 10,000
Administrative fees COBRA 4,365 1,882 3,609 3,000 3,700 3,700
Administrative fees Retirees 688 350 1,100 500 1,000 1,000
Administrative fees Affordable Care Act 11,674 5,205 15,672 15,572 15,572 15,572
Administrative fees Dental PPO employee 41,096 20,397 40,814 45,737 42,922 42,922
Administrative fees Dental PPO retiree 207 102 204 500 500 500
Administrative fees Dental PPO COBRA 680 255 394 1,000 1,000 1,000
Administrative fees Dental PPO ADRC 1,547 806 1,659 1,600 1,600 1,600
EXPENSES TOTAL 17,772,936 9,476,871 21,173,893 20,994,541 21,420,195 21,420,195
REVENUE GRAND TOTALS: 19,337,114 11,331,210 21,494,546 22,479,474 21,558,923 21,558,923
EXPENSE GRAND TOTALS: 17,772,936 9,476,871 21,173,893 20,994,541 21,420,195 21,420,195
NET GRAND TOTALS: 1,564,178 1,854,339 320,653 1,484,933 138,728 138,728

* Administration is authorized to bring plan into federal and state compliance along with seeking and approving contracts that
lower plan costs that do not significantly change employee benefit level.
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HOUSING REVOLVING LOAN 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 255 - Comm Develop Block Grant-Housing
REVENUES
Federal grant revenue 404,744 284,863 868,482 868,482 834,000 834,000
Miscellaneous 295,099 62,036 130,000 150,000 213,300 213,300
Interest 505 1,256 2,000 200 1,200 1,200
REVENUES TOTAL 700,348 348,155 1,000,482 1,018,682 1,048,500 1,048,500
EXPENSES
Supplies 158 - 60 120 120 120
Supplies Office 167 20 200 200 200 200
Supplies Postage 198 83 200 300 300 300
Repairs and maintenance Equipment 460 - 460 460 460 460
Advertising and public notice - - 150 200 200 200
Travel and training - 125 400 800 800 800
Service fees 304 132 264 264 264 264
Intra-county expense Other departmental 210 330 390 300 300 300
Contracted services 604,488 282,710 756,000 756,000 834,000 834,000
Transfer out 18,880 9,250 19,070 19,070 20,919 20,919
Transfer out Wages 102,349 55,505 107,133 107,216 110,912 110,912
EXPENSES TOTAL 727,214 348,155 884,327 884,930 968,475 968,475
REVENUE TOTALS: 700,348 348,155 1,000,482 1,018,682 1,048,500 1,048,500
EXPENSE TOTALS: 727,214 348,155 884,327 884,930 968,475 968,475
NET TOTALS: (26,866) - 116,155 133,752 80,025 80,025
Fund: 256 - BC Housing Revolving Loan
REVENUES
Miscellaneous - 16,735 30,000 30,000 20,000 20,000
Interest 65 74 100 100 100 100
REVENUES TOTAL 65 16,809 30,100 30,100 20,100 20,100
EXPENSES
Supplies Postage 77 - 50 50 50 50
Service fees 264 132 264 264 264 264
Intra-county expense Other departmental 180 - 180 180 180 180
Contracted services 18,314 - 40,000 40,000 5,000 5,000
Administrative fees - - 525 525 650 650
Transfer out Wages 1,805 310 3,483 3,400 3,456 3,456
EXPENSES TOTAL 20,640 442 44,502 44,419 9,600 9,600
REVENUE TOTALS: 65 16,809 30,100 30,100 20,100 20,100
EXPENSE TOTALS: 20,640 442 44,502 44,419 9,600 9,600
NET TOTALS: (20,576) 16,367 (14,402) (14,319) 10,500 10,500
REVENUE GRAND TOTALS: 700,412 364,964 1,030,582 1,048,782 1,068,600 1,068,600
EXPENSE GRAND TOTALS: 747,854 348,597 928,829 929,349 978,075 978,075
NET GRAND TOTALS: (47,442) 16,367 101,753 119,433 90,525 90,525
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JAIL INMATE WELFARE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 280 - Jail Inmate Welfare
REVENUES
Sales Jail inmate commissions 232,301 81,337 162,673 200,000 200,000 200,000
Interest 2,476 4,368 8,735 1,200 1,200 1,200
REVENUES TOTAL 234,776 85,704 171,408 201,200 201,200 201,200
EXPENSES
Supplies 160,930 73,672 147,345 160,000 160,000 160,000
Supplies Program 40,000 20,000 40,000 40,000 40,000 40,000
Contracted services 300 - 1,200 1,200 1,200 1,200
EXPENSES TOTAL 201,230 93,672 188,545 201,200 201,200 201,200
REVENUE GRAND TOTALS: 234,776 85,704 171,408 201,200 201,200 201,200
EXPENSE GRAND TOTALS: 201,230 93,672 188,545 201,200 201,200 201,200
NET GRAND TOTALS: 33,547 (7,968) (17,137) - - -
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LIBRARY: FREDRICKA CRANE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 205 - Fredricka Crane
REVENUES

Interest 25 50 150 150 150
REVENUES TOTAL 25 - 50 150 150 150
EXPENSES

Books, periodicals, subscriptions - 150 150 150 150
EXPENSES TOTAL - 150 150 150 150
REVENUE GRAND TOTALS: 25 50 150 150 150
EXPENSE GRAND TOTALS: - 150 150 150 150
NET GRAND TOTALS: 25 (100) - - -

324



LIBRARY: LESTER WOOD 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 206 - Lester Wood
REVENUES

Interest 40 - 100 300 250 250
REVENUES TOTAL 40 - 100 300 250 250
EXPENSES

Repairs and maintenance Grounds - - 150 300 250 250
EXPENSES TOTAL - - 150 300 250 250
REVENUE GRAND TOTALS: 40 - 100 300 250 250
EXPENSE GRAND TOTALS: - - 150 300 250 250
NET GRAND TOTALS: 40 - (50) - - -
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OPIOID SETTLEMENT 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 299 - Opioid Settlement
REVENUES

Settlement Revenue 1,370,251 - - - 297,700 297,700
REVENUES TOTAL 1,370,251 - - - 297,700 297,700
EXPENSES

Transfer out - - 141,660 - 296,944 296,944
EXPENSES TOTAL - - 141,660 - 296,944 296,944
REVENUE GRAND TOTALS: 1,370,251 - - - 297,700 297,700
EXPENSE GRAND TOTALS: - - 141,660 - 296,944 296,944
NET GRAND TOTALS: 1,370,251 - (141,660) - 756 756
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UNEMPLOYMENT COMPENSATION INSURANCE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 754 - Unemployment comp
REVENUES

Intra-county charge 91,997 45,427 86,709 96,336 94,248 94,248

Interest 5,444 9,938 16,034 8,450 13,337 13,337
REVENUES TOTAL 97,442 55,365 102,743 104,786 107,585 107,585
EXPENSES

Unemployment comp cost 19,384 21,887 63,758 104,786 107,585 107,585
EXPENSES TOTAL 19,384 21,887 63,758 104,786 107,585 107,585
REVENUE GRAND TOTALS: 97,442 55,365 102,743 104,786 107,585 107,585
EXPENSE GRAND TOTALS: 19,384 21,887 63,758 104,786 107,585 107,585
NET GRAND TOTALS: 78,057 33,479 38,985 - - -
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UW-EXTENSION MADISON PROGRAMS 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 270 - UW Extension-Madison Programs
REVENUES
Charges and fees 10,357 12,750 12,750 7,000 12,000 12,000
Donations 25 - - - - -
REVENUES TOTAL 10,382 12,750 12,750 7,000 12,000 12,000
EXPENSES
Supplies 297 163 300 300 300 300
Supplies Office - - 165 100 200 200
Supplies Postage 182 308 500 1,500 500 500
Travel and training 75 258 500 500 500 500
Special events 1,249 5,475 5,474 2,000 5,500 5,500
Equipment - nonoutlay - - 100 100 100 100
Intra-county expense Copy center 1,674 752 2,000 2,000 2,000 2,000
Intra-county expense Departmental copiers 300 150 300 300 239 239
Intra-county expense Document Center - - - - 300 300
Transfer out Wages 12,000 6,000 12,000 19,135 16,133 16,133
EXPENSES TOTAL 15,776 13,105 21,339 25,935 25,772 25,772
REVENUE GRAND TOTALS: 10,382 12,750 12,750 7,000 12,000 12,000
EXPENSE GRAND TOTALS: 15,776 13,105 21,339 25,935 25,772 25,772
NET GRAND TOTALS: (5,394) (355) (8,589) (18,935) (13,772) (13,772)
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WORKERS COMPENSATION INSURANCE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 752 - Workers Compensation Insurance
REVENUES
Intergovt charges 6,609 1,102 6,609 6,609 6,609 6,609
Intra-county charge 1,274,229 547,935 1,185,121 1,170,012 1,185,164 1,185,164
Interest 25,426 43,462 38,863 17,470 26,237 26,237
REVENUES TOTAL 1,306,263 592,498 1,230,593 1,194,091 1,218,010 1,218,010
EXPENSES
State assessment - 9,452 9,452 13,458 9,700 9,700
Workers comp losses (4,988) - (3,055) - - -
Current year incurred paid claims 733,258 243,711 725,000 841,006 765,371 765,371
Actuarial adjustment (290,060) - - - - -
Workers comp reinsurance 122,409 137,893 137,893 134,650 154,000 154,000
Indirect cost 134,376 62,034 124,068 124,068 139,968 139,968
Professional services 1,773 1,385 1,385 - 1,500 1,500
Administrative fees 25,000 25,000 25,000 - 25,000 25,000
EXPENSES TOTAL 721,767 479,475 1,019,743 1,113,182 1,095,539 1,095,539
REVENUE GRAND TOTALS: 1,306,263 592,498 1,230,593 1,194,091 1,218,010 1,218,010
EXPENSE GRAND TOTALS: 721,767 479,475 1,019,743 1,113,182 1,095,539 1,095,539
NET GRAND TOTALS: 584,496 113,023 210,850 80,909 122,471 122,471
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