(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
county; to appoint qualified
individuals to serve as county
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the

Executive

Troy Streckenbach - County Executive

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the county and is responsible for the administration and management of
the county. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative research
support; addresses constituents’ concerns; prepares and submits the
annual county budget to the board for review and approval; represents the
interests of the county at the local, state and federal level; and promotes the
county through professional representation in a positive manner at
community events. The Executive’s office also collaborates with county
departments, local officials and the general public to further the interests of

Board for review. the county.

INITIATIVES

Phoenix Innovation Park Development - Phoenix Innovation Park is a collaborative project between Brown County, UW-
Green Bay, the UW-Green Bay Foundation, and private partners that involves developing designated land on university
property for purposes of research, development, commercialization, and creating businesses organically in Brown
County and jobs regionally.

Analysis of Brown County Circuit Court System - In partnership with the Brown County District Attorney’s Office and the
Brown County Circuit Courts, the Brown County Executive’s Office will review best practices in the county’s criminal
justice system to address the current backlog. The goal is to make Brown County’s criminal justice system more efficient
to help crime victims, their families, the accused, and county taxpayers.

Renard Island/NERR Location - As the Executive’s Office aims to secure the National Estuarine Research Reserve
(NERR) visitor center, Brown County is reviewing the feasibility of leveraging Renard Island as a possible location for
this facility while incorporating the visitor center as part of the overall master plan.

FINANCIAL SUMMARY
2023 Change from 2023
2022 2023 Amended 2024 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 31,000 17,662 17,662 - (17,662) -100.00%
Total Revenues 31,000 17,662 17,662 - (17,662) -100.00%
Personnel Costs 226,391 294,812 294,806 306,710 11,904 4.04%
Operating Expenses 39,763 22,636 42,547 28,509 (14,038) -32.99%
Total Expenses 266,154 317,448 337,353 335,219 (2,134) -0.63%
Property Taxes 318,814 319,691 319,691 335,219 15,528 4.86%
Net Total Activity 83,660 19,905 - -
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https://www.browncountywi.gov/government/county-executive/general-information/

Executive

SUMMARY HIGHLIGHTS
e Other Financing Sources - This decrease is because the 2023 budget includes carryovers from 2022.
e Personnel Costs - Personnel Costs increase is due to the standard cost of living adjustment.

e Operating Expenses - This decrease is due to the inclusion of carryovers in the 2023 budget.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Executive* 1.00 104,917

Deputy Executive 1.00 35.96 2,096 75,372
Executive Assistant 1.00 22.41 2,096 46,971
3.00 4,192 227,260

*Elected official
Regular Earnings 227,260
Fringe Benefits 79,450
2024 Total Compensation 306,710

Salary Summary does not reflect 2024 cost of living or other potential
compensation adjustments.

Executive
Deputy Executive
Executive Assistant
Department
Heads
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EXECUTIVE 2024 BUDGET

2022 2023 6- 2023 2023 2024 2024
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 318,814 159,846 319,691 319,691 335,219 335,219
Carryover 31,000 17,662 17,662 17,662 - -
REVENUES TOTAL 349,814 177,508 337,353 337,353 335,219 335,219
EXPENSES
Regular earnings 171,795 102,521 218,126 218,126 227,260 227,260
Paid leave earnings Vacation 3,996 126 - - - -
Paid leave earnings Personal 888 863 - - - -
Paid leave earnings Holiday 2,072 749 - -
Premium Casual time payout 1,480 - - - - -
Fringe benefits FICA 13,314 7,528 16,687 16,687 17,385 17,385
Fringe benefits Unemployment comp 84 57 124 124 128 128
Fringe benefits Health insurance 17,815 20,575 43,289 43,289 44,082 44,082
Fringe benefits Dental Insurance 1,272 - - - - -
Fringe benefits Life Insurance - 2 6 - 6 6
Fringe benefits LT disability insurance 700 347 862 862 893 893
Fringe benefits ST disability insurance 981 487 1,318 1,318 1,253 1,253
Fringe benefits Workers comp insurance 258 107 261 261 250 250
Fringe benefits Retirement 11,735 7,090 14,178 14,178 15,453 15,453
Fringe benefits - Budget only - - (39) (39) - -
Supplies Office 325 377 500 500 500 500
Supplies Postage 141 32 32 199 126 126
Dues and memberships 100 - - 150 - -
Advertising and public notice - - - 13,401 - -
Books, periodicals, subscription 1,548 1,646 1,646 1,496 1,818 1,818
Travel and training 1,728 578 1,200 4,165 3,250 3,250
Travel and training Mileage - 754 754 200 1,050 1,050
Miscellaneous 20 110 110 - 100 100
Equipment - nonoutlay 193 - - - - -
Telephone cell 1,356 698 1,300 1,300 1,400 1,400
Intra-county expense Information 9,765 6,686 13,153 13,153 16,639 16,639
Technology
Intra-county expense Insurance 2,847 1,449 2,897 2,897 3,099 3,099
Intra-county expense Copy center 29 20 20 - - -
Intra-county expense Departmental copiers 327 164 327 327 260 260
Intra-county expense Document center 382 107 262 262 267 267
Contributions 21,003 - 435 4,497 - -
EXPENSES TOTAL 266,154 153,071 317,448 337,353 335,219 335,219
REVENUE GRAND TOTALS: 349,814 177,508 337,353 337,353 335,219 335,219
EXPENSE GRAND TOTALS: 266,154 153,071 317,448 337,353 335,219 335,219
NET GRAND TOTALS: 83,660 24,437 19,905 - - -
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