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COUNTY-WIDE FINANCIAL SUMMARY 

 
 

 
 

 
 
 
 

 2025 REVENUES 2025 EXPENSES 
 (BY CATEGORY) (BY CATEGORY)  

 

2024 2025
2023 2024 Amended Adopted
Actual Estimate Budget Budget $ %

Intergov Revenue 107,650,712 107,437,323 120,720,917 135,626,800 14,905,883     12.35%
Public Charges 58,870,968 59,957,631 65,034,755 60,554,923 (4,479,832)      -6.89%
Miscellaneous Revenue 59,889,255 63,039,338 58,434,142 71,109,830 12,675,688     21.69%
Other Financing Sources 31,145,545 34,537,048 58,344,647 46,852,722 (11,491,925)    -19.70%

     Total Revenues 257,556,479 264,971,340 302,534,461 314,144,275 11,609,814     3.84%

Personnel Costs 138,345,988 138,420,077 143,999,100 149,176,972 5,177,872       3.60%
Operating Expenses 172,555,190 215,089,732 191,163,007 181,048,565 (10,114,442)    -5.29%
Outlay 2,174,780 1,024,201 4,341,402 2,447,598 (1,893,804)      -43.62%

     Total Expenses 313,075,958 354,534,010 339,503,509 332,673,135 (6,830,374)      -2.01%

Debt Service 8,598,393 8,436,198 8,436,198 7,714,607 (721,591)         -8.55%
Capital Projects 1,555,825 1,713,394 1,713,394 1,715,053 1,659               0.10%
Tax and Shared Rev. (5,711,758) (6,304,376) (6,304,376) (7,127,493) (823,117)         13.06%

Net Total Activity 32,798,674 1,154,493 53,764,554 73,701,352 19,936,798     37.08%

Total Levy 92,760,613 94,562,379 94,578,818 94,532,379 (46,439)           -0.05%

Change from 2024
Amended Budget
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FINANCIAL SUMMARY DETAIL 
REVENUES BY DIVISION 

-Exhibit A- 
 

2023 2024 2024 2025
Actuals Estimated Amended Adopted

ADMINISTRATIVE SERVICES
Administration 216,776                167,832                397,586                81,817                  
BC Community Area Network 272,932                -                         -                         -                         
Child Support 2,787,005             3,346,357             3,268,738             3,283,064             
Clerk 521,061                598,470                507,838                449,441                
Corporation Counsel 10,959                  -                              -                              -                              
Human Resources 169,849                162,738                239,776                13,000                  
Information Technology 7,147,768             6,463,556             7,124,097             6,328,015             
Treasurer 10,937,177          7,009,035             3,588,552             5,826,236             

22,063,528          17,747,988          15,126,587          15,981,573          
PUBLIC SAFETY 44,127,056          (15,126,587)         (15,981,573)         
Court System 3,508,007             3,511,723             3,315,166             3,329,499             
District Attorney 798,062                817,089                1,397,657             1,156,014             
Medical Examiner 1,251,119             1,145,134             1,391,742             1,128,058             
Public Safety Communications 805,385                605,312                609,143                438,229                
Sheriff 16,391,865          12,232,127          13,137,193          13,072,412          

22,754,439          18,311,385          19,850,901          19,124,212          
HEALTH & HUMAN SERVICES
Aging and Disability Resource Ctr 6,585,933             6,220,733             8,824,017             6,768,761             
Health & Human Services:

Community Services 57,094,590          54,658,720          58,429,777          54,719,280          
Community Treatment Center 13,301,196          15,318,874          13,461,184          14,595,182          
Public Health 2,411,537             3,329,694             2,690,729             2,092,812             

Syble Hopp School/CDEB 6,699,755             6,255,151             6,255,151             6,152,002             
Veterans Services 69,442                  17,875                  43,293                  17,875                  

86,162,452          85,801,047          89,704,151          84,345,912          
EDUCATION, CULTURE & RECREATION
Golf Course 1,472,038             1,455,000             1,320,500             1,345,000             
Library 510,974                663,569                618,202                554,186                
Museum 308,291                306,642                304,640                491,940                
NEW Zoo and Adventure Park 3,768,914             5,534,146             3,895,832             5,656,604             
Parks Department 4,550,352             3,552,687             3,875,294             3,539,186             

10,610,570          11,512,044          10,014,468          11,586,916          
PLANNING, DEV & TRANSPORTATION
Airport 29,275,758          35,953,137          50,549,759          49,579,533          
Facilities 2,387,334             2,633,643             2,378,338             2,341,696             
Highway 26,656,606          33,522,880          38,066,381          45,351,442          

County Roads and Bridges 5,265,168             5,050,298             4,991,000             5,093,439             
Land and Water Conservation 1,447,600             1,754,040             2,650,992             1,548,298             
Planning and Land Services 2,452,283             5,820,898             6,030,766             2,935,021             
Port and Resource Recovery 29,775,383          28,497,748          45,262,800          59,486,541          

BOW South Landfill 15,805,051          16,167,696          16,037,588          14,606,201          
Register of Deeds 2,044,495             1,997,000             1,649,917             1,972,081             
UW-Extension 151,186                191,088                210,365                191,410                

115,260,864        131,588,428        167,827,906        183,105,662        
NON-DIVISIONAL BUDGETS
Board of Supervisors 651,965                4,048                     4,048                     -                              
Executive 52,662                  6,400                     6,400                     -                              
Capital Projects 111,783,740        87,637,571          118,518,521        117,173,398        
Debt Service 33,431                  35,900                  31,400                  31,800                  
Tax & Shared Revenue 38,528,915          13,299,562          12,762,797          15,171,603          
Change to Fund Balance (62,088,916)         (38,453,816)         (9,068,844)            (49,556,523)         
Property Tax Levy 92,760,613          94,562,379          94,578,818          94,532,379          

181,722,410        157,092,044        216,833,140        177,352,657        
   Total 438,574,262        422,052,936        519,357,153        491,496,932        
Special Revenue and Certain
    Internal Service Funds 67,522,855          39,899,649          39,433,739          42,128,065          
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FINANCIAL SUMMARY DETAIL 

EXPENSES BY DIVISION 
-Exhibit A- 

 2023 2024 2024 2025
Actuals Estimated Amended Adopted

ADMINISTRATIVE SERVICES
Administration 1,796,251 1,676,509 2,201,794 1,891,566
BC Community Area Network 1,136,713 -                             -                             -                             
Child Support 3,186,957 3,345,845 3,515,772 3,520,824
Clerk 881,559 1,142,744 997,087 913,079
Corporation Counsel 627,754 603,112 632,906 638,864
Human Resources 958,225 1,007,936 1,284,226 1,054,142
Information Technology 7,085,386 6,078,842 7,359,462 7,484,269
Treasurer 573,682 480,178 664,975 614,555

16,246,526 14,335,166 16,656,222 16,117,299
PUBLIC SAFETY
Court System 6,529,605 6,610,373 6,492,659 6,708,556
District Attorney 2,341,168 2,102,322 3,013,133 2,957,386
Medical Examiner 1,825,079 1,762,461 2,365,536 2,312,505
Public Safety Communications 8,086,871 8,782,094 8,764,346 9,118,352
Sheriff 50,551,387 47,576,050 48,724,635 50,741,257

69,334,111 66,833,300 69,360,309 71,838,056
HEALTH & HUMAN SERVICES
Aging and Disability Resource Center 7,473,907 6,887,929 9,746,893 7,627,518
Health & Human Services:

Community Services 73,286,664 72,190,773 74,959,140 71,511,788
Community Treatment Center 17,647,941 17,568,003 17,279,799 18,540,549
Public Health 4,102,494 4,466,782 4,631,323 4,027,436

Syble Hopp School/CDEB 9,020,139 8,698,132 8,765,818 9,180,312
Veterans Services 467,006 472,262 471,496 463,789

111,998,150 110,283,881 115,854,469 111,351,392
EDUCATION, CULTURE & RECREATION
Golf Course 1,271,321 1,206,084 1,263,707 1,302,271
Library 7,260,618 6,377,779 7,390,738 7,515,604
Museum 1,272,552 1,264,646 1,294,717 1,504,827
NEW Zoo and Adventure Park 3,309,068 3,683,799 3,878,513 3,678,099
Parks Department 4,787,726 4,477,994 5,080,002 4,756,917

17,901,284 17,010,302 18,907,677 18,757,718
PLANNING, DEV & TRANSPORTATION
Airport 13,853,605 13,745,483 16,716,104 15,667,471
Facilities 5,097,059 4,979,231 5,219,476 5,503,823
Highway 25,652,271 31,703,253 37,503,523 41,877,677

County Roads and Bridges 6,224,319 5,396,639 5,337,341 5,441,439
Land and Water Conservation 1,869,430 2,218,283 3,100,526 2,008,076
Planning and Land Services 3,369,981 6,853,486 7,085,916 4,059,461
Port and Resource Recovery 24,861,964 28,071,083 26,033,111 23,326,611

BOW South Landfill 14,040,230         14,495,739         15,626,508         14,618,731         
Register of Deeds 922,575 916,897 919,455 937,137
UW-Extension 523,402 617,038 658,364 617,791

96,414,837 108,997,132 118,200,324 114,058,217
NON-DIVISIONAL BUDGETS
Board of Supervisors 1,146,623 487,927 487,989 530,063
Executive 363,986 303,793 341,619 340,923
Capital Projects 113,022,608 76,782,067 138,323,172 137,705,901
Debt Service 8,598,393 8,436,198 8,436,198 7,714,607
Tax & Shared Revenue 3,547,745 18,583,170 32,789,174 13,082,756
Change to Fund Balance -                        -                        -                        -                        
Property Tax Levy -                        -                        -                        -                        

126,679,355 104,593,155 180,378,152 159,374,250
   Total 438,574,262 422,052,936 519,357,153 491,496,932

Special Revenue and Certain
    Internal Service Funds 30,146,251 36,544,822 38,211,519 37,104,137

20



 

 

BUDGET DIVISIONAL SUMMARY 
 

 
 
 
 
 
 

 2025 REVENUES 2025 EXPENSES 
 (BY DIVISION) (BY DIVISION) 

 

 

2025 2025
2025 2025 Change to Property

Divisional Revenues Expenses Fund Balance Taxes

Administrative Services 15,981,573          16,117,299          (1,156,254)           (1,020,528)         
Public Safety 19,124,212          71,838,056          2,434                     52,716,278        
Health & Human Services 84,345,912          111,351,392        (500,083)               26,505,397        
Education, Culture & Recreation 11,586,916          18,757,718          1,858,754             9,029,556          
Planning, Dev & Transportation 183,105,662        114,058,217        73,451,421          4,403,976          

     Divisional Total 314,144,275        332,122,682        73,656,272          91,634,679       

2025 2025
2025 2025 Change to Property

Other Revenues Expenses Fund Balance Taxes

Board of Supervisors -                         530,063                -                         530,063             
Executive -                         340,923                -                         340,923             
Capital Projects 79,173,398          77,901,305          2,711,693             1,439,600          
Sales Tax 38,000,000          59,804,596          (21,804,596)         -                       
Debt Service 31,800                  7,714,607             31,800                  7,714,607          
Tax & Shared Revenue 15,171,603          13,082,756          (5,038,646)           (7,127,493)         

     Other Total 132,376,801        159,374,250        (24,099,749)         2,897,700          

     Grand Total 446,521,076        491,496,932        49,556,523          94,532,379       

Special Revenue & Certain
      Internal Service Funds 42,128,065 37,104,137 5,023,928 -                       
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BUDGET COMPARISON 

Increase %

(Decrease) Change

Revenues 410,838,752 446,521,076 35,682,324  8.69%

Less:

Indirect Cost Allocation (1) 5,969,123 6,788,586 819,463  13.73%

Interdepartmental Charges: (1)

Administration 250,440  285,399 34,959  13.96%
Community Services 31,900 65,268 33,368  104.60%
Community Treatment Center (CTC) 929,718 583,514 (346,204)   -37.24%
Extension 873 900 27  3.09%
Facilities 1,949,413 1,903,624 (45,789)   -2.35%
Highway 28,611,445 35,394,689 6,783,244   23.71%
Information Technology 5,670,402 5,842,774 172,372  3.04%
Planning and Land Services (PALS) -   550  550  100.00%
Public Health 1,989 2,020 31  1.56%
Register of Deeds 6,000 6,000 - 0.00%
Resource Recovery 1,000 56,064 55,064  5506.40%
BOW South Landfill 10,583,103   14,545,960 3,962,857   37.45%
Sheriff 297,468 319,864 22,396  7.53%

Transfers In (2) 63,986,587 67,087,099 3,100,512   4.85%

Subtotal - Net adjusted revenues 292,549,291 313,638,765 21,089,474 7.21%

Expenses 465,169,188 491,496,932 26,327,744 5.66%

Less:

Indirect Cost Allocation (1) 5,969,123 6,788,586 819,463 13.73%

Interdepartmental Charges: (1)

Administration 250,440  285,399 34,959 13.96%
Community Services 31,900 65,268 33,368 104.60%
Community Treatment Center (CTC) 929,718 583,514 (346,204) -37.24%
Extension 873 900 27 3.09%
Facilities 1,949,413 1,903,624 (45,789) -2.35%
Highway 28,611,445 35,394,689 6,783,244 23.71%
Information Technology 5,670,402 5,842,774 172,372 3.04%
Planning and Land Services (PALS) -   550  550 100.00%
Public Health 1,989 2,020 31 1.56%
Register of Deeds 6,000 6,000 - 0.00%
Resource Recovery 1,000 56,064 55,064 5506.40%
BOW South Landfill 10,583,103   14,545,960 3,962,857 37.45%
Sheriff 297,468 319,864 22,396 7.53%

Transfers Out (2) 63,986,587 67,087,099 3,100,512 4.85%

Changes in Fund Balance (3) 40,248,382 49,556,523 9,308,141 23.13%
Subtotal - Net adjusted expenses 387,128,109 408,171,144 21,043,035 5.44%

Total Property Tax Levy 94,578,818 94,532,379 (46,439)   -0.05%

Equalized Value (TID Out) 31,068,749,200 33,672,507,400 2,603,758,200 8.38%

Tax Rate 3.0442        2.8074      (0.2368)  -7.78%

Tax on $150,000 (Equalized Value) Home 456.63 421.11 (35.52) -7.78%

Tax on $200,000 (Equalized Value) Home 608.84 561.48 (47.36) -7.78%

(3) Expenses in excess of revenues in departments which do not return surpluses to the General Fund (i.e., Airport, Port and Resource
Recovery, Golf Course, NEW Zoo, Highway, Syble Hopp School, and Debt Service). Since Capital Projects are reported separately, excess
expenditures for capital projects are not included in this amount.

(1) Indirect costs and interdepartmental charges are included as revenues and expenses in both departments involved in the
transaction. The charges are eliminated here to remove this duplication.

2025 Adopted

Budget

(2) Transfers In and Out represent transfers between departments and are thus not operational expenses or revenues.

2024 Adopted

Budget
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TO THE HONORABLE CHAIRMAN AND MEMBERS 
OF THE BROWN COUNTY BOARD OF SUPERVISORS 

Ladies & Gentlemen: 

RESOLUTION ESTABLISHING THE BROWN COUNTY BUDGET 

FOR CALENDAR YEAR 2025 

BE IT RESOLVED, that the following sums of money be raised for the ensuing year: 

School for Children with Disabilities 
Public Health 
County Aid Bridges (Section 82.08, Wis. Stats.) 
County Payment for Library Services 
Debt Service Fund 
All Other County Taxes 

PROPERTY TAX LEVY ............................................... . 

3,138,310 
1,934,624 

348,000 
54,955 

7,714,607 
81,341.883 

94,532.379 

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the school for Children with Disabilities on 
all districts participating; and 

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the Public Health Department on all districts 
participating; and 

BE IT FURTHER RESOLVED, that the County shall apportion the tax for bridges under Section 82.08, Wis. Stats., 
on the taxable property of the taxing districts participating; and 

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment the 20% Highway County Trunk 
Bridge assessments as authorized legal taxes against any district in the County, under Section 83.03 (2), Wis. Stats.; 
and 

BE IT FURTHER RESOLVED, that the budgeted appropriations for purposes of Section 65.90, Wis. Stats., are 
attached hereto as Exhibit A, and the detailed budget for purposes of Section 59.17 (5), Wis. Stats., is the document of 
which this is part; and 

BE IT FURTHER RESOLVED, that the Director of Administration is authorized to make any technical corrections to 
the budget that are necessary. 

BIICH 
OUNTY EXECUJIVE 

/ 
Date Signed: / 0 b '-I ? v/

I I ' 
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