


2025 ANNUAL BUDGET

FOR

BROWN COUNTY

Submitted By
County Executive
Troy Streckenbach

Brown County Board of Supervisors
Patrick Buckley - Chair

Dave Kaster - Vice-Chair

Jessica Adams Tom Friberg

Ron Antonneau Kevin Gannon
Megan Borchardt Emily Jacobson
Devon Coenen Kathy Lefebvre
Nicholas Dagneau Thomas Lund
Norbert Dantinne, Jr. Katie Mc Donald
Thomas DeWane Andy Nicholson

Patrick Evans Tom Peters

James Pyle

Dan Theno

Ross Toellner
John Van Dyck
John Vander Leest
Dixon Wolfe
Christopher Zirbel


https://www.browncountywi.gov/government/county_board/patrick-buckley/
https://www.browncountywi.gov/government/county_board/dave-kaster/
https://www.browncountywi.gov/government/county-executive/general-information/




Introduction

- Broww County Map

- Miscellaneous Statistics

- General and Economic Informationw
- Missionwand Philosophy

- Administrative Structuwre

- Executive Budget Message
- Strategic Planning and Budget Process
- Financial Swmmawies



www.browncountywi.gov






http://wisconsindot.gov/Documents/travel/road/hwy-maps/county-maps/brown.pdf

GENERAL AND ECONOMIC INFORMATION

Brown County has a vibrant economy sustained by a diverse employment base, a comprehensive education system,
and a healthy quality of life supported by ample cultural activities, a highly specialized medical community, abundant
green space, sports and recreation including America’s football team, the Green Bay Packers.

Located in northeastern Wisconsin, the county's northern edge is situated along Green Bay, an inland extension of Lake
Michigan and a part of the St. Lawrence Seaway. The County Seat is the City of Green Bay. Brown County encompasses
530 square miles and includes 2 cities, 10 villages, 13 towns, and all or portions of 12 school districts.

Brown County was formally established as part of the

Michigan Territory in 1818 and comprised most of the ,
eastern half of the present land areas of the State of BRUNHIS Ol OB NEUSIRIES
Wisconsin. By the time the Wisconsin Territory was Avg Monthly
established in 1836, the southern third of Brown County Industry Employment
had been sectioned off to form new counties in a rapidly Bl e G e [ S 29317
growing southeastern portion of the territory. By 1852, Trade, Transportation, Utilities 20,503
four years after Wisconsin had attained statehood, Brown Manufacturing 25173

) . Leisure & Hospitality 15,657
Brown County is home to approximately 7,400 employers. Financial Activities 11,154
The largest industries, listed in the adjacent chart, Construction 6,190
illustrate the diversity of the economy. Brown County’s Other Industry 4,038
strong mix of industries has created an exceptionally Public Administration 4,756
stable economy with lower than average unemployment Natural Resources & Mining 862
rates. Brown County population gfo‘NFh Consiste_ntly ranks Source: Wisconsin Dept of Workforce Development
as one of the fastest among metropolitan areas in the U.S.

UNEMPLOYMENT RATES

Providing a comprehensive selection of facilities, treatments and
8.0 healthcare professionals, Brown County serves as the regional
6.0 medical center for Northeastern Wisconsin and Upper Michigan.
: The industry employs roughly 20,000 positions in Brown County at

5.1
35 : SN
40 26 27 3.0 several hospitals and community clinics.
2.0 I-I '-I l-l I-I Brown County serves as a regional transportation hub for northeast
_ Wisconsin. The county has an extensive Interstate and State Truck

2020 2021 2022 2023 2024 Highway system and is served by 165 motor freight carriers. Brown

County is home to many truck lines, including Schneider National,

one of the world’s largest trucking companies. Green Bay Austin

* as of July 2024 Straubel International Airport (GRB) serves Northeast Wisconsin and

the Upper Peninsula of Michigan. Brown County is currently served

by five airlines with connections available to any destination in the world. Delta Air Lines provides service through its

Atlanta, Detroit and Minneapolis hubs; while both American Airlines and United Airlines serve Chicago’s O’Hare

International Airport; Sun Country Airlines provides seasonal service to Fort Meyers; and Frontier Airlines serves Denver

year-round and Orlando seasonally. GRB is also a U.S. Customs Port of Entry, clearing hundreds of aircraft back into
the United States each year.

mWisconsin Brown County

The Port of Green Bay is the westernmost port of Lake Michigan, and as such, offers the shortest, most direct route for
shipments between the great Midwest and the world. The port moves almost 2 million metric tons of international and
domestic cargo onboard more than 200 ships annually.

Quiality education plays a major role in the development of a strong community, a skilled work force and an adaptable
economy. The twelve school districts in Brown County have consistently scored above national averages in both ACT
and SAT college entrance exams. Higher education facilities, including the University of Wisconsin Green Bay, Northeast
Wisconsin Technical College and St. Norbert College, offer a broad range of programs from liberal arts to technical skills
training.

(Sources: US Bureau of Labor Statistics; Wisconsin Department of Workforce Development)




MISSION STATEMENT

The mission of Brown County government is to provide our citizens with a high level of responsible and efficient public
services that support the health and well-being of our residents.

PHILOSOPHY

Working in county government requires a committed way of life, one which is dedicated to continually seeking ways
to improve the services we provide to our community.



BROWN COUNTY ADMINISTRATIVE STRUCTURE
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BUDGET PROCESS AND TIMELINE

Strategic Planning Process
In December and early January, budget de-briefing meetings are held to discuss the budget planning process and any
impact the adopted budget will have on the following year’s process.

In January, the budget team discusses any potential changes to the budget process and how they can be incorporated
into the workplan. A preliminary cost-to-continue budget is created by removing one-time items from the current-year
budget and incorporated estimated changes in debt payments.

During the month of February, the workplan is developed and finalized with the budget team and Executive.

The budget workplan is distributed to the County Board and department heads in March. Human Resources makes
recommendations to the County Executive regarding wage assumptions in mid-March.

During the month of April, the cost-to-continue budget is updated to include wage and inflation assumptions as well as
state and grant revenue assumptions.

In May, “State of Department” meetings are held with the County Executive and Administration. Information discussed
at these meetings is used to develop budget strategies and priorities.

Capital Improvement Program
During the month of May, departments update data for the county’s Five-Year Capital Improvement Plan (CIP).

The CIP is reviewed by the Executive in June, and projects are assessed, evaluated and prioritized.
The CIP is presented to the County Board in July or August for approval.

Budget Process
In early May, the financial budget module in the Enterprise Resource Planning (ERP) system is prepared for the
upcoming budget cycle and made available to departments for planning purposes.

Internal service departments prepare their budgets in May so that internal service rates can be available to departments
during their budget planning.

During the month of June, Payroll develops departmental staffing summaries and submits to the budget team for
incorporation into the cost-to-continue budget. The Executive then develops a plan for the upcoming year’s budget
based on the cost-to-continue and strategic goals determined earlier in the year. Levy targets are set for each
department to provide them with an estimated amount of property tax revenue available for budget development.

A department budget kick-off meeting is held in late June or early July. At this meeting, the Executive communicates
his overall budget goals and strategies to department heads, and gives direction on how they can develop their budget.
Department heads also receive their staffing summary, internal service charges and levy target at this meeting, along
with a detailed packet of instructions to develop their budget and input into the ERP system.

Department heads create their budgets during mid-July and submit them at a Budget Submission Meeting in late July.
At this meeting, each departmental budget submission is reviewed in detail for logic, accuracy and completeness.

In early to mid-August, department heads meet with the Executive to present their budgets. After completion of these
meetings, the budget team integrates the departmental budget submissions, capital improvement and debt service
plans into a countywide budget and analyzes as a whole. The equalized value is released from the State of Wisconsin
in mid-August. Based on this value and findings from the departmental submissions, final decisions are made by the
Executive for his proposed budget in late August.

During the month of September, the budget team prepares reports, run schedules and completes checks and balances
to ensure an accurate budget that complies with all state and county guidelines.



Budget Process and Timeline

The Executive’s proposed budget book is printed in late September and per resolution, is presented to the County Board
no later than October 1.

Oversight committee meetings are held during the month of October to review the budget and allow the public to provide
input. The requests and recommendations made by the public are taken under advisement.

A final budget hearing of the full County Board is held in late October or early November, as determined by the County
Board Chairperson. The beginning of the meeting is set aside for official recorded public input. At the conclusion of
the meeting, a vote is held on both the budget and the final levy amount.

A veto period occurs following the vote on the annual budget and levy. Pursuant to State Statute 59.17(6), “Every
resolution adopted or ordinance enacted by the board shall, before it becomes effective, be presented to the county
executive...If any resolution or ordinance is not returned by the county executive to the board at its first meeting
occurring not less than 6 days, Sundays excepted, after it has been presented to the county executive, it shall become
effective...”

Amendments to the budget are allowed on an as-needed basis, and this process is explained in detail on page 6 of this
book, A-3: Budget Adjustments.

BUDGET TIMELINE
F L LTI LE S

Strategic Planning Process
Budget de-briefing
Budget workplan created
Budget workplan distributed
Wage and inflation assumptions
State and grant revenues assumptions
Cost-to-continue budget drafted
"State of Department” meetings
Development of objectives and strategies

Capital Improvement Program
Department review and preparation
County Executive review
County Board review

Budget Process
ERP budget module opened
Internal service department budgets prepared
Staffing summaries completed by payroll
Finance budget preparation
Department budget kickoff
Department budget development
Budget team review
County Executive review
Executive's budget reviewed and finalized
Proposed budget to County Board
Oversight committee review with public input
Budget hearing with public input
Budget adoption
Budget de-briefing



BUDGET POLICIES AND FORMAT

The proposed budget was prepared in conformance with the following organization-wide policies:

e The adopted budget will be balanced, as required by Wisconsin statutes. The county defines a balanced budget as
one in which all expenditures have identified sources of funding: property tax, other revenues or use of fund
balance.

e Debt financing shall occur only for capital improvement projects that cost at least $250,000 or have a useful project
life of at least 5 years. By definition, debt financing will not be incurred to fund current operating expenditures. Any
exception to this policy requires explicit County Board approval.

e Funding for services must be adequate to maintain public confidence in county government and at the same time
recognize taxpayer’s ability to pay.

e Revenue and expense projections shall be made to reflect as accurately as possible actual anticipated levels.

e Indirect costs shall be allocated to departments to maximize revenue that may be captured through grant programs
and to enable departments to consider these costs in establishing rates and fees.

e The budget format shall be all-inclusive to reflect the total anticipated expenses of Brown County government.
e All funds shall be designated to a responsible government department.

e The budget shall provide for the responsible replacement and maintenance of buildings, equipment and
infrastructure.

e The budget will be prepared to be responsive to the county’s operating environment (e.g., statutory mandates,
regulatory compliance, demand for services, technological innovation).

e The budget shall be prepared in a format that meets our statutory requirements and also facilitates understanding
by County Board Supervisors and the public.

e The budget shall be prepared in a manner that facilitates periodic monitoring of revenues, expenditures and
program accomplishments. Policies for carrying over unexpended funds from one year to the next, as well as
adjusting budgeted allocations during the year, are shown on the following pages.

e The budget process shall maximize opportunity for public input.

The budget book starts with various introductory charts, documents and schedules, including Brown County’s map,
miscellaneous statistics, general and economic information, mission and administrative structure; Executive’s budget
message; budget process and policies; fund structure and descriptions; several summary financial tables and charts;
and the official budget resolution.

The department budgets are shown next, grouped by the County Board’s oversight and committee structure. For each
of these divisions, a budget summary by department is included. Each department budget then begins with the mission
statement, program description, performance measures and initiatives. The departmental financial summary and
narrative highlights are shown next, concluded by a staffing summary, table of organization, list of contracted and
professional services, outlay, and graphs detailing department activities. Supplemental to each departmental budget
is their line item financial report that itemizes the financial summary.

Following the divisional department budgets are the non-divisional budgets, including Board of Supervisors, Corporation
Counsel, Executive, Capital Projects Fund, Debt Service Fund, and Taxes, Special Revenues and Certain Internal Service
Funds.

Lastly, several summary tables are incorporated as appendices to the budget, including position additions and
deletions, total positions by department, total outlay by department, total grants by department, rates and fees, and a
glossary of terms.



Budget Policies and Format

NUMBER:

EFFECTIVE:

REPLACES:

DEFINITION:

POLICY:

PROCEDURE:

BUDGET CARRYOVER POLICY
A7
October 13, 2006
A-7, Budget Carryover (dated 2/14/03)

Budget carryover refers to funds budgeted but unexpended during a budget year which are brought
forward as additions to the subsequent year's budget.

All carryover requests are to be processed through the Administration Department. Carryover of
funds can only be approved through County Board action. County Board action for carryover shall
be requested by the Administration Department after review and approval of the County Executive.

To be eligible for carryover funding, the following conditions must be satisfied:
a) Funds must be available in the requesting department's previous year’s bottom line.

b) Carryover is needed for completion of projects or the purchase of specific items approved in
the previous year's budget but not accomplished.

C) Carryover is required to meet existing County Board policy or to comply with accounting
requirements (e.g., trust and agency funds, Airport, Golf Course, Syble Hopp School, Highway,
self-insurance funds, debt service fund, capital projects, etc.).

To request carryover of funds, the requesting department head must submit a letter to the
Administration Director no later than January 31 of the current year. The letter will specify 1) the
project/item requiring carryover, 2) the account number or title, and 3) the amount of carryover
being requested. Additionally, a brief explanation of the reasons requiring carryover should be
included.

Administration will compile all carryover requirements and verify that funds are available. Requests
for which funds are available will be forwarded to the County Executive. The Administration
Department will place carryover requests approved by the County Executive on the appropriate
County Board committee agendas for action.

NOTE: The only exception to this policy, as outlined in County Board Resolution signed October 13,
2006, is as follows: Budget carryover requests for surplus Brown County Library System funds from
the previous year’s Budget Resolution appropriation made to fund the Brown County Library System
programs and services be reported to the Administration Department no later than January 31 of
the current year for processing purposes. The report shall specify 1) the project/item requiring
carryover, 2) the account number or title, and 3) the amount of the carryover as approved by the
Library Board. Carryovers will remain subject to funds being available in the requesting
department’s previous year’s bottom line. Library System budget carryover request need not be
approved through County Board action in compliance with Section 43.58 (1) of the Wisconsin
Statutes.



Budget Policies and Format

NUMBER:

EFFECTIVE:

REPLACES:

DEFINITION:

POLICY:

BUDGET ADJUSTMENTS POLICY
A-3
December 1, 2018
A-3, Budget Transfers (dated 4/1/14)

Appropriation refers to funds set aside during the annual budget process for a specific purpose as
approved by the County Board.

Budget adjustment is a process to formally change any budgeted amounts or outlay appropriated in
the County’s adopted budget for any given fiscal year.

Budget classification is a grouping of similar budget accounts. In levy departments and/or funds,
accounts within the same budget classification can offset each other without the department or
fund being over budget.

Fund balance is an accumulation of revenues (minus expenditures) maintained in a fund to be used
in future years for purposes determined by the department with approval from the County Board.

General Fund refers to the primary operating fund of Brown County. The General Fund accounts for
all financial resources of the County except those required to be accounted for in another fund.

Level of Appropriation is the control level in which budget expenditures are monitored. Within each
level of appropriation, budget overage parameters (classifications or total expenditures) are defined
to determine if a budget adjustment is necessary.

The Brown County Code of Ordinances, Section 2.03(2), outlines how Brown County appropriates
funds adopted in its annual budget process as follows:

Appropriations for all levy funded departments and/or funds, except capital projects, shall be
controlled by the following classifications: Personnel Costs; Operating Expenses; and Outlay.

Appropriations for all non-levy funded departments and/or funds, including capital projects,
shall be controlled at the total budgeted expenditures for the department or fund.

Once adopted, Wis. Stats. 865.90(5) regulates any changes or adjustments to these funds. To
ensure compliance, any change to the County’s appropriated funds shall be executed according to
the criteria below.



Budget Policies and Format

Category 1 — Reallocation within Level of Appropriation
Reallocation from one account to another in the same level of
appropriation

Category 2 — Technical Correction
Reallocation due to a technical correction that could include:

< Reallocation to another account strictly for tracking or accounting
purposes

« Allocation of a budgeted prior year grant not completed in the prior
year

Category 3 — Change in Outlay
Any change in any item within the Outlay account which does not require
the reallocation of funds from another level of appropriation

Category 4 — Official Board Action
Any change in appropriation from an official action taken by the County

Board (i.e., resolution, ordinance change, etc.)

Category 5 — Reallocation between Levels of Appropriation

a) Reallocation of up to 10% of the originally appropriated funds
between any levels of appropriation (based on the lesser of the
originally appropriated amounts)

b) Reallocation of more than 10% of the funds originally appropriated
between any of the levels of appropriation

Category 6 — Reallocation between Departments**
Reallocation between two or more departments, regardless of amount

Category 7 — Offsetting Revenue and Expense
Any increase in expenses with an offsetting increase in revenue

Category 8 — Use of Fund Balance
Any allocation from a department’s fund balance

Category 9 — Use of General Fund ***
Any allocation from the County’s General Fund

Approval Level

Department Head

Director of Admin

County Executive

County Executive

Administration Committee
(does not require County Board
approval, per Wi §65.90(5)(b)
and BC Ordinance 2.06(3))

Oversight Committee
2/3 County Board*

Oversight Committee
2/3 County Board*

Oversight Committee
2/3 County Board™*

Oversight Committee
2/3 County Board*

Oversight Committee
Administration Committee
2/3 County Board*

Any approval requiring a 2/3 vote from the full County Board must be presented as part of a standardized resolution and

requires publication of a class 1 notice (see #3 under Procedure)

**Any allocation from the Contingency Fund must also be approved by the Administration Committee.

*** Any allocation from the General Fund must be presented in the form of a customized resolution (see #3 under Procedure),
followed by a Category 4 budget adjustment.



Budget Policies and Format

PROCEDURE: The process for requesting a change in appropriated funds shall be as follows:

1)

5)

The department shall complete a “Request for Budget Adjustment” form (available on the
Administration Intranet) which includes accounts to be increased and/or decreased; amounts
of those increases/decreases and a narrative justification explaining why the change is
necessary. The completed form shall then be signed by the department head and submitted
to Administration.

NOTE: In some cases, Administration may assist with, or even initiate, the request for a
budget adjustment; however, the requesting department is ultimately responsible for the
content of the form.

Once submitted to Administration, the Admin Coordinator shall number and record each
budget adjustment in a central log; ensure review by the appropriate Administration
accountant (to verify account numbers, amounts available, etc.); and secure subsequent
approval based on the category and required approval level.

If the budget adjustment requires a two-thirds vote of the County Board, the Admin
Coordinator shall coordinate with the County Board office to ensure placement on the correct
oversight committee agenda and subsequent full County Board agenda (as part of a
standardized resolution) and notify the requesting department. It is the requesting
department’s responsibility to be present at any such committee meetings to answer any

questions that may arise regarding the budget adjustment.

If the budget adjustment is a Category 9 requiring use of General Fund balance, the
requesting department must prepare a customized resolution. Reference Administrative
Policy A-13: ‘Resolution/Ordinance Creation and Submission.” After County Board approval
of the resolution, a category 4 budget adjustment needs to be prepared.

Within 10 days after Board approval of any of the above adjustments, the Admin Coordinator
shall coordinate with the Clerk’s office to ensure publication of a class 1 notice of the
changes.

Using the budget adjustment log, the Admin Coordinator shall track each budget adjustment
through its required approval level and subsequently notify the appropriate Administration
accountant. The accountant will then make the appropriate changes to the department’s
budget in the financial system.

Administration shall maintain the budget adjustment log and submit to the Administration
Committee on a monthly basis for informational purposes.

Exceptions

Library Board - In accordance with Wis. Stats. 843.58(1), all budget adjustment requests from the
Brown County Library Board, except Category 7 and 9, may be made at the discretion of the Library
Board. A copy of the executed budget adjustment shall be sent subsequently to Administration
so that it can be logged, tracked and the appropriate changes made to the Library’s budget in the
financial system.

NOTE: This policy was adopted as County Board Ordinance 3.14 on December 13, 1995, amended October 13, 2006,
October 1, 2009, April 1, 2014 and December 1, 2018.



FUND INFORMATION

FUND STRUCTURE
GOVERNMENTAL PROPRIETARY COMPONENT
FUNDS FUNDS UNIT
[ [ [ | [
GENERAL SPECIAL CAPITAL DEBT INTERNAL
FUND REVENUE PROJECTS SERVICE ENTERPRISE SERVICE
| | | ] |
—Administration |— Child Support — Asset Maintenance —Airport | Casualty Aging and Disability
. Insurance Resource Center
| Board of Comm Dev. Block | Brown County Research & Community
Supervisors |~ Grant-Housing Business Park —Treatment | _Copyand
- . Center
—Circuit Courts | comm. Services [ CTC Building Projects Document Center
—Clerk of Courts | Convention — County Sales Tax —Colf Course 'I\D/Iepl)gfrtmeptal |
) [~ Center/Arena |_Highwa L— Multifunctional
|__Corporation | District Attorney gnway Devices
Counsel _CO(ljJnéy_dRoadS Evidence Distribution NEW Zoo &
ana oridges —Adventure | Disability |
L County Clerk | isability Insurance
District —Dog License Expo Center Park
istric - -
[~ Attorney L Drainage District [ Facility Building Upgrades —Eggo%r;ge — Fleet Management
. i — Financial Management System Recover
—Executive —E((:a(\)/g?(gglr%ent _ _ g _y South y il |__Health and Dental
. Revolving Loan — Highway Projects-Consolidated L South Landfi Insurance
—Facilities ) o
—Fire Safety — Jail Projects — Information Technology
|_General | Fiber | Land Information & Tax |
Government Infrastructure Collection System _Unemp oyment
Compensation Insurance
—Health Housing Revolving |__ Law Records Management
H [ Loan System (LRMS) Workers Compensation
| _Human ~ Insurance
Resources  |— Jail Inmate Welfare |— Library Improvements
Land and | Library: .
| \Water Fredricka Crane — Managed Services Software
Conservation Library: — Medical Examiner Facility
—Library Lester Wood L Museum Projects
; — Syble Hopp School
_'EAEd"?al y PP — Parks Improvements
xaminer | __U.W. Extension Public Safety
—Museum Madison [ Communications Upgrades
| parks Programs | Sheriff's Office Projects denotes governmental funds that

— Sheriff

—Treasurer
—U.W. Extension

—Planning and Land Services
— Public Safety Communications

—Reqgister of Deeds

L_Veterans Services

— Time and Attendance System

— Veterans Memorial Complex

use the modified accrual basis of
budgeting and accounting.

Proprietary funds use the accrual basis of
budgeting and accounting.



Fund Information

Fund Descriptions

FUND DESCRIPTIONS

The county organizes its financial activity by funds with separate financial statements for each fund. Funds are
organized as major or non-major within the governmental and proprietary statements. A fund is considered major if it
is the primary operating fund of the county, or if it meets the following criteria:

a. Total assets, liabilities, revenues or expenditures/expenses of that individual governmental or enterprise fund
are at least 10 percent of the corresponding total for all funds of that category or type, and;

b. The same element of the individual governmental or enterprise fund that met the 10 percent test is at least 5
percent of the corresponding total for all governmental and enterprise funds combined.

c. In addition, any other governmental or enterprise fund that the county believes is particularly important to
financial statement users may be reported as a major fund.

The county has three major governmental funds: General Fund, Community Services Fund, and Debt Service Fund. In
addition, the county has five major proprietary funds: Community Treatment Center, Airport, Port and Resource
Recovery, Highway, and the South Landfill.

GENERAL FUND (Major Fund)

To account for activities related to general operations of the county. This fund accounts for resources traditionally
associated with governments that are not required to be accounted for in another fund.

SPECIAL REVENUE FUNDS
To account for the proceeds of specific resources (other than expendable trust or major capital projects) that are legally
restricted to expenditures for specific purposes.

Child Support — to account for operations of the Child Support program. Financing is provided primarily by state and
federal grants.

Community Development Block Grant-Housing — to account for the activity of the Regional Community Development
Block Grant Housing Program and the Northeast Region Housing Revolving Loan Fund. Financing is provided by a
federal grant and loan repayments.

Community Services (Major Fund) — to account for the operations of the Community Services and Economic Support
Division of the Health & Human Services Department. Financing is provided by state grants and a portion of the
property tax levy.

Convention Center/Arena — to account for the collection of room taxes from participating municipalities and the
payments to the Village of Ashwaubenon CDA and City of Green Bay RDA for debt service on the Arena and
Convention Center, respectively.

County Roads and Bridges — to account for the maintenance and construction of the county's roads and bridges.
Financing is provided by a portion of the property tax levy and by state and federal aids.

Dog License — to account for collections from municipalities and disbursements relating to dog licenses.
Drainage Districts — to account for funds deposited and disbursed for drainage district purposes.

Economic Development Revolving Loan — to account for the activity of the Community Development Block Grant
Small Cities Program. Financing is provided by a federal grant.

Fiber Infrastructure — to account for the Fiber Exchange Agreement including the transfer of all existing Fiber
infrastructure in the BC Community Area Network (BCCAN) nonmajor enterprise fund to Bug Tussel AB, LLC in
exchange for exclusive and irrevocable right-to-use twenty four strands of fiber optics in the existing BCCAN
infrastructure and in the new expanded locations as to be constructed by Bug Tussel AB, LLC. All future
maintenance, splicing and management will be at the cost of Bug Tussel AB, LLC. The County will receive revenue

10



Fund Information

Fund Descriptions

share of 20% of all revenue collected under existing BCCAN agreements with the City of Green Bay and Breen Bay
Metropolitan Sewerage District until the agreements legally terminate.

Fire Safety — to account for contributions and donations restricted to fire investigation and fire safety education.

Housing Revolving Loan — to account for the activity of the Brown County Housing Revolving Loan Program. Financing
is provided by loan repayments.

Jail Inmate Welfare — to account for proceeds from inmate sales commissions used specifically to purchase various
items and services for the direct benefit of jail inmates.

Library: Fredricka Crane — to account for contributions from private sources restricted to various library purposes.

Library: Lester Wood — to account for contributions from private sources restricted to various library purposes.

Opioid Settlement — to account for distributions from nationwide settlements to resolve all opioids litigation against
the three largest pharmaceutical distributors, McKesson, Cardinal Health, and AmerisourceBergen (“Distributors”)
and against manufacturer Janssen Pharmaceuticals, Inc. and its parent company Johnson & Johnson (collectively,
u\]&\]”)-

Syble Hopp School — to account for the operations of Syble Hopp School. Financing is provided by state aid and a
portion of the property tax levy. The fiscal year for Syble Hopp School ends on June 30.

U.W. Extension Madison Programs — to account for the activity of the Regional Conservation Professional Training
and Commercial Manure Applicator Initiative programs. Financing is provided by charges and fees generated by the
programs.

DEBT SERVICE FUND (Major Fun
To accumulate monies for the payment of general obligation debt outstanding. Financing is provided by a portion of
the property tax levy, public charges, interest revenue and miscellaneous revenues.

CAPITAL PROJECTS FUNDS
To account for financial resources to be used for the acquisition of major capital facilities other than those financed by
proprietary funds.

Asset Maintenance — to account for the financing of unplanned, failing facility building and ground systems which
are determined to be of an emergency nature needing immediate repair or replacement to prevent or minimize
service downtime. These projects would be funded as capital outlay or bonded projects during normal budgeting
cycles. Financing is provided by various sources including a portion of the property tax levy, transfer of funds from
other capital projects and general fund equity transfer.

Brown County Research and Business Park:

Brown County Research and Business Park — to account for the land sales and development of the Business Park.
Funding provided by land sales and county sales tax.

STEM Innovation Center — to account for the funding, construction and maintenance of the STEM Innovation
Center. Funding includes county sales tax, donations, land and building sales proceeds, and state aids.

Community Treatment Center Building Projects — to account for the funding and construction of the Crisis
Assessment Center, negative pressure room, and air filtration system upgrade. Funding is provided by county sales

tax and ARPA funding.
County Sales Tax — to account for the collection and use of 0.5% county sales tax imposed for capital improvements.
District Attorney Evidence Distribution — to account for the funding and purchase of an evidence distribution and

storage system. Funding provided by General Fund reserves. It was determined this project will not move forward,
so funds were returned to the General Fund in 2023.

11



Fund Information

Fund Descriptions

Expo Center — to account for the funding, construction, and maintenance of the Expo Center. Funding is provided
by county sales tax, Wisconsin Act 114 stadium sales tax refund, and Ashwaubenon Community Development
Authority issued bond proceeds.

Facility Building Upgrades — to account for the funding and replacement of various building roofs, flooring, HVAC,
security and fire safety systems, parking lots, energy efficiency upgrades, Courthouse Single Point Entrance Annex,
and building renovations. Funding is provided by county sales tax, ARPA funding, and General Fund reserves.

Financial Management System — to account for the financing and purchase of a county-wide financial system.
Financing is provided by General Fund reserves.

Health & Human Services Improvements — to account for the funding and upgrade to the medical records system.
Financing is provided by ARPA funding.

Highway Projects - Consolidated — This fund is to account for the financing and reconstruction costs of all previously
approved Highway Projects as well as these new projects for 2025: County Highway “S-6”, “EB-45”, “EE-20", “X-
38", “EB-39”, “GV-14”, “PP-20”, “M-22”, “BB-3", “GV-17”, “GV-18”, “EB-40”, “Z-33”, “X-37”, “Z-32", “FF-11”, “D-22",
“SS4A”, Culvert Replacement & Beam Guard, Signal Cabinet Upgrade, and preliminary costs for future highway
construction. Financing is provided by various sources including a portion of the property tax levy, county sales tax,
ARPA funding, reimbursement from local municipalities and federal funding.

Jail Projects — to account for the funding and construction of jail pods and renovations to existing facility. Funding
is provided by county sales tax and ARPA funding.

Law Records Management System (LRMS) — to account for the financing of maintaining the Law Records
Management System. Financing was provided by General Fund reserves.

Library Improvements — to account for the funding and relocation of the East Branch, Central Annex, Central
renovations, new Ashwaubenon Branch, Denmark Branch relocation, Kress Family Branch improvements,
renovation of the Pulaski branch, and an updated bookmobile. Funding is provided by county sales tax, ARPA
funding, and private donations.

Medical Examiner Facility — to account for the funding and construction of a regional Medical Examiner’s facility.
Funding is provided by county sales tax.

Museum Projects — to account for the funding and construction of permanent exhibits as well as lighting, flooring,
HVAC upgrades, parking lot, public restroom remodeling, and auditorium audiovisual equipment at the Neville Public
Museum. Funding is provided by county sales tax and ARPA funding.

Parks Improvements — to account for the funding and capital improvements to the Fairgrounds, Pamperin Park,
shorelines, and Parks building improvements. Funding is provided by county sales tax, ARPA funding, donations and
grants.

Public Safety Communications Upgrades:

Integrated Computer Aided Dispatch and 9-1-1 Phone System — to account for the financing and installation of
an integrated computer-aided dispatch and 9-1-1 phone system serving law enforcement and fire/EMS.

Financing is provided by general obligation debt.

UPS Unit Replacement — to account for the replacement of the UPS units that keep the radio tower sites running
between the time the sites may lose power and when the generators are functioning. Financing is provided by
ARPA funding.

Call Handling System Replacement — to account for the financing and replacement of the current Call Handling
System. Financing is provided by ARPA funding.

Cofrin Cell Tower Replacement — to account for the financing and replacement of the Cofrin Cell Tower. Financing
is provided by ARPA funding.
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Fund Information
Fund Descriptions

Dispatch Console Upgrade — to account for the financing and installation of the new Dispatch Console. Financing
is provided by ARPA funding.

Install Additional Radio Console at Back-Up 911 Center — to account for the financing and installation of
additional radio console at the back-up 911 center location. Financing is provided by ARPA funding.

Sheriff's Office Projects — to account for the financing and purchase of an internet protocol video surveillance system
at the Jail and Work Release Center and an intercom system at the Work Release Center. Financing is provided by
county sales tax.

Time and Attendance System — to account for the financing and purchase of a county-wide integrated time record
keeping and scheduling system. Financing is provided by General Fund reserves.

Veterans Memorial Complex — to account for the funding, maintenance, and restoration of the Brown County
Veteran’s Memorial Complex. Funding is provided by county sales tax, naming rights fees, donations, and the
Veterans Memorial Complex lease.

ENTERPRISE FUNDS

To account for operations (a) that are financed and operated in a manner similar to private business enterprise -- where
the intent of the governing body is that the costs of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income is appropriate.

Airport (Major Fund) — to account for the operations of Green Bay Austin Straubel International Airport. All activities
necessary to provide such services are accounted for in this fund, including, but not limited to, administration,
operations, maintenance, financing and related debt service, and billing, along with related collections.

Community Treatment Center (Major Fund) — to account for the operations of the county hospital and nursing home.
All activities necessary to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, and billing, along with related collections.

Expo Center — to account for the operations of the Resch Expo Center and the management agreement with PMI
Venue Management.

Golf Course — to account for the operations of the county owned golf course. All activities necessary to provide such
services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing, along with related collections.

Highway (Major Fund) — to account for the operations of the Highway Department. Other governmental units and
county departments are billed at rates comparable to what private contractors would charge. Certain activities
necessary to provide such services are accounted for in this fund, including, but not limited to, administration,
operations, maintenance, financing and related debt service, and billing, along with related collections.

NEW Zoo and Adventure Park — to account for the operations of Northeast Wisconsin (NEW) Zoo and the Adventure
Park. All activities necessary to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and related debt service, and billing, along with related
collections.

Port and Resource Recovery (Major Fund) — to account for solid waste disposal, hazardous material recovery, single
stream recycling, and port programs within the county. All activities necessary to provide such services are
accounted for in this fund, including, but not limited to, administration, operations, maintenance, financing and
related debt service, and billing, along with related collections.

South Landfill (Major Fund) — to account for the disposal of solid waste in the South Landfill per the Brown,
Outagamie & Winnebago (BOW) County Cooperative Landfill Agreement. All activities necessary to provide such
services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing, along with related collections.

13



Fund Information

Fund Descriptions

INTERNAL SERVICE FUNDS
To account for the financing of goods or services provided by one department to other departments of the county on a
cost-reimbursement basis.

Casualty Insurance — to account for the payment and collection of auto and liability claims for county departments.
County departments are billed for their share of various costs at predetermined rates.

Departmental Multifunctional Devices — to account for the costs of operating and maintaining departmental all-in-
one devices that print, copy, fax and scan. County departments are billed an estimated cost which is based upon
actual copies made during the previous year.

Disability Insurance — provides funding to departments with employees on short-term and long-term disability.
Availability of funding ensures resources to provide adequate staffing. County departments are billed for their share
of estimated costs as a percentage of salaries.

Fleet Management — to account for the costs of operating and maintaining passenger vehicles in levy funded
departments. County departments are billed for the number of vehicles they have in the fleet at predetermined
rates.

Health and Dental Insurance — to account for the payment and collection of medical and dental claims on county
employees. County departments are billed for their share of various costs at predetermined rates.

Information Technology — to account for the costs of operating and maintaining the Department of Information
Technology. County departments are billed their proportionate share of expenses based on actual use.

Unemployment Compensation Insurance — to account for the payment and collection of unemployment insurance
claims for county departments. County departments are billed for their share of estimated costs as a percentage of
salaries.

Worker's Compensation Insurance — to account for the payment and collection of worker's compensation claims on
county employees. County departments are billed for their share of various costs at predetermined rates.

MPONENT UNIT
A component unit is a legally separate entity for which the primary government is "financially accountable.”

Aging and Disability Resource Center — to account for activities of the Aging and Disability Resource Center of Brown
County. Financing is provided primarily by federal grants, state grants, local collections and a portion of property tax
levy.
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BASIS OF BUDGETING

The following schedule cross references the departments as detailed in the budget to the applicable fund classification
and basis of budgeting and accounting. Each fund uses the same basis for budgeting as accounting.

The modified accrual basis of budgeting and accounting is used by all governmental and fiduciary funds. Under this
method, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available).
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on general long-
term debt which are recognized when due. The purchase of fixed assets used in governmental fund type operations
are reported as expenditures of the governmental fund that finances the acquisition.

The accrual basis of budgeting and accounting is utilized by proprietary funds. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred. All fixed assets are capitalized at
historical cost and depreciated over their useful lives.

Fund Basis of Budgeting

Department

ADMINISTRATION

Classification

and Accounting

Administration General Modified Accrual

Child Support Special Revenue Modified Accrual

Clerk General Modified Accrual

Corporation Counsel General Modified Accrual

Human Resources General Modified Accrual

Information Technology Internal Service Accrual
Departmental Copiers Internal Service Accrual

Treasurer General Modified Accrual

EDUCATION, CULTURE, & RECREATION

Expo Center Enterprise Accrual

Golf Course Enterprise Accrual

Library General Modified Accrual

Museum General Modified Accrual

NEW Zoo and Adventure Park Enterprise Accrual

Parks Department General Modified Accrual

HEALTH & HUMAN SERVICES
Aging and Disability Resource Center
Health & Human Services

Component Unit

Component UnitAccrual

Community Services Special Revenue Modified Accrual

Community Treatment Center Enterprise Accrual

Public Health General Modified Accrual
Syble Hopp School/CDEB Special Revenue Modified Accrual
Veterans Services General Modified Accrual
PLANNING, DEVELOPMENT & TRANSPORTATION
Airport Enterprise Accrual
Facilities General Modified Accrual

Document Center General Modified Accrual
Highway Enterprise Accrual

County Roads and Bridges Special Revenue Modified Accrual
Land and Water Conservation General Modified Accrual
Planning and Land Services

Planning General Modified Accrual

Property Listing General Modified Accrual

Zoning General Modified Accrual
Port and Resource Recovery

Port Enterprise Accrual

Resource Recovery Enterprise Accrual

South Landfill Enterprise Accrual
Register of Deeds General Modified Accrual
UW-Extension General Modified Accrual
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Basis of Budgeting

Fund Basis of Budgeting

Department Classification and Accounting

PUBLIC SAFETY
Court System
Circuit Courts
Clerk of Courts
District Attorney
Medical Examiner
Public Safety Communications
Sheriff

NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive

Capital Projects

Debt Service

SPECIAL REVENUE & CERTAIN INTERNAL SERVICE FUNDS

Casualty Insurance
Convention Center/Arena
Disability Insurance
Dog License
Drainage Districts
Economic Development Revolving Loan
Fire Safety
Fiber Infrastructure
Fleet Management
Health and Dental Insurance
Housing Revolving Loan
Brown County Housing Revolving Loan
Community Development Block Grant - Housing
Jail Inmate Welfare
Library:
Fredricka Crane
Lester Wood
Opioid Settlement
Unemployment Compensation Insurance
UW-Extension Madison Programs
Worker’s Compensation Insurance
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General
General
General
General
General
General

General
General

Capital Projects
Debt Service

Internal Service
Special Revenue
Internal Service
Special Revenue
Special Revenue
Special Revenue
Special Revenue
Special Revenue
Internal Service
Internal Service

Special Revenue
Special Revenue
Special Revenue

Special Revenue
Special Revenue
Special Revenue
Internal Service
Special Revenue
Internal Service

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Accrual
Modified Accrual
Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Accrual
Accrual

Modified Accrual
Modified Accrual
Modified Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Accrual
Modified Accrual
Accrual



Frnancial summaries

- County-Wide Financial Summary
- Financial Summary Detail
o Revenues by Division
o Expenses by Division
- Budget Divisional Summary
- Budget Comparison

- Budget Resolution

=
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Division of Administrative Services

Administration

Child Support

County Clerk
Corporation Counsel
Human Resources
Information Technology
Treasurer



www.browncountywi.gov

Administration

Child Support

County Clerk
Corporation Counsel
Human Resources
Information Technology

Treasurer

Total

ADMINISTRATIVE SERVICES

DIVISIONAL SUMMARY
Net Total Property

Revenues Expenses Activity Taxes
81,817 1,891,566 1,809,749
3,283,064 3,520,824 237,760
449,441 913,079 463,638
638,864 638,864
13,000 1,054,142 1,041,142

6,328,015 7,484,269 (1,156,254)

5,826,236 614,555 (5,211,681)
15,981,573 16,117,299 (1,156,254) (1,020,528)
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Administration

~<</ Chad Weininger - Director

(920) 448-4035

MissION

The purpose of the Brown County
Administration Department is to
provide centralized financial and
budgetary management, accounting,
purchasing and risk management
services to all county departments.
The department also assists the
County Executive and County Board
in analyzing and formulating
recommendations regarding public
policy, budget development and
administrative matters.

PROGRAM DESCRIPTION

The Administration Department is responsible for centralized financial,
budgetary management, purchasing and risk management functions. The
department provides centralized financial management and accounting
services consistent with federal and state laws and Governmental Accounting
Standards Board pronouncements. The Director of Administration oversees
the Human Resources Department, which remains a separate departmental
budget from Administration.

As part of the budgetary management function, the department is responsible
for preparation of the annual budget, capital improvements plan,
administrative policies and various special purpose analyses and reports. As
part of the financial management function, necessary financial information is
provided to the County Executive, departments, County Board and various
boards, commissions and committees to aid in policy making. Accounting
activities include preparation of financial reports and audits, maintenance of
the accounting books (general ledger, accounts payable, etc.), payroll, indirect
cost allocation and debt management. Purchasing provides centralized
purchasing capabilities for all departments as well as facilitates the processes
to ensure contracts are awarded to the vendor or firm that will provide the
best value for the taxpayer's dollar. The department also administers the
county’s payment card program.

In addition, the department is responsible for centralized risk management to
reduce, minimize or eliminate the county’s exposure to loss through the
implementation and administration of comprehensive property and casualty
insurance and loss control programs. Risk also oversees the county’s safety
program.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Rebates & Savings 94,670 94,813 90,000 90,000 0.00%

Purchasing Solicitations

INITIATIVES

92 70 80 75 -6.25%

Financial System Implementation — The county will be securing a consultant/project manager to embark on a multi-
year project to replace its 18 year old financial system and related modules that can no longer be supported,
maintained, and updated by the vendor. The consultant will work closely with county staff and departments to
determine overall needs and reduce redundancy among the various systems county-wide to maximize available
modules within an Enterprise Resource Planning system (ERP). Information Technology will be engaged to determine
upgrades to current hardware as needed.
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Administration

FINANCIAL SUMMARY

Miscellaneous Revenue
Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
76,222 76,973 79,109 81,817 2,708 3.42%
140,555 90,859 318,477 - (318,477) -100.00%
216,776 167,832 397,586 81,817 (315,769) -79.42%
1,646,583 1,483,933 1,678,484 1,734,390 55,906 3.33%
149,667 192,576 523,310 157,176 (366,134) -69.97%
1,796,250 1,676,509 2,201,794 1,891,566 (310,228) -14.09%
1,766,660 1,804,208 1,804,208 1,809,749 5,541 0.31%
187,186 295,531 - -

SUMMARY HIGHLIGHTS

e Miscellaneous Revenue — Slight decrease in Miscellaneous Revenue is the due to a reduction in intra-county

charges.

< Other Financing Sources — Other Financing Sources decreased as a result of the completion of one-time ARPA
funded projects in 2024 and carryovers.

< Personnel Costs — The increase in personnel costs can be attributed to the annual cost of living adjustments and

benefit selections.

e Operating Expenses — Decrease in Operating Expenses is primarily due to a reduction in Professional and
Contracted Services, Travel and Training, and Intra-county IT expenses.
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Administration

STAFFING SUMMARY
Unit  Budget

Position FTE Rate Hours Cost
Director of Administration* 1.00 63.23 2,088 132,024
Controller 1.00 52.26 2,088 109,119
Risk Manager 1.00 46.13 2,088 96,319
Senior Accountant Il 1.00 44.59 2,088 93,104
Senior Accountant | 2.00 38.77 4,176 161,904
Payroll Manager 1.00 3401 2,088 71,013
Senior Buyer 1.00 33.63 2,088 70,219
Accountant 1.00 32.86 2,088 68,612
Accountant 3.00 3224 6,264 201,951
Admin Coord/Project Manager 1.00 31.27 2,088 65,292
Account Clerk | 1.00 26.12 1,958 51,130
Purchasing Assistant 1.00 23.04 2,088 48,108
Payroll Specialist 200 2249 4,176 93,918
LTE Project Manager 058 1532 1,200 18,384

17.58 36,566 1,281,097

Regular Earnings 1,281,097
Fringe Benefits 453,293
2025 Total Compensation 1,734,390

* Salary includes amount allocated for Human Resources oversight.

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.

Director of
Administration

Admin Coordinator/
Project Manager

. Benefits Human Resource
Finance Manager — HHS* Controller Risk Manager Manager ! Mana;elrJ S
[ [
Accountant Accountant Senior Senior Senior Buyer HR Associate HR Senior HR
Supervisor (CS)* []Supervisor (CTC)*| | accountants 1| | | Accountant Il (Benefits) Generalists []] Generalist
[
Admissions/Billing/ . . Accountants Accountant Purchasing HR
. Financial ; A ;
Collections h Assistant ssociates
Supervisor | | ] Supervisor - I
(CTC)* (CS)* Payroll | | Account
Manager Clerk |
- I
Protective Payee & Payroll LTE Project
Benefits Supervisor T —
(cs)* Specialists Manager

* See Health & Human Services Business Operations
Division table of organization for additional staff. See
separate department’s Organizational Chart for further detail.
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Administration

CONTRACTED & PROFESSIONAL SERVICES

Services Provided
Business Process Consultants
Financial Software
Financial Reviews
Indirect Cost Plan Preparation

28

Annual Cost
40,565
11,560
10,000

8,850

70,975






MISSION

The mission of the Brown County
Child Support Agency is to provide
comprehensive  child  support
services to families in accordance
with federal regulations, state
statute, and administrative policy.
Services include locating parents
and their assets; establishing
paternity; establishing, modifying
and enforcing child support orders;
and distributing child support
payments. In addition, the agency
strives to strengthen relationships
between parents and their children
through education, outreach and
effective communication founded
on the principles of procedural

Child Support

Maria Lasecki - Director
(920) 448-4090

PROGRAM DESCRIPTION

The child support program supports and educates families in navigating a
complex legal system to ensure children are financially supported by both
parents. The agency is divided into various specialized units: Establish,
Enforcement, Financial and Support Services.

The Establish unit is responsible for the establishment of paternity, including
financial and medical support orders.

The Enforcement unit handles enforcement of orders through administrative
means and judicial actions, as well as establishment of financial and medical
support orders, modification requests and intergovernmental enforcement.

The Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed.

All units work collectively with a Support Services team to meet customer
service needs and the overall operational responsibilities of the agency.

justice.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 67.48% 70.00% 70.25% 68.50% -2.49%
Current Support Collection Rate 76.07% 76.75% 77.25% 77.25% 0.00%
Establishment of Support Order Rate 89.09% 90.00% 90.50% 90.50% 0.00%
Paternity Establishment Rate 103.68% 103.00% 104.00% 104.25% 0.24%

NOTE: The Brown County Child Support Agency handles approximately 14,000 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year's rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs, on whole.

INITIATIVES

Create and Publish a PJAC informed FAQ Section on Child Support Website — With the success of the paternity
establishment map, and the development of a Review and Adjust process map, the department will develop interactive
reference materials for compliance with court orders using the procedural justice lens.

Convert to SharePoint for File Access — File Explorer is the main source currently used by staff to access, search and
update files used in their daily work. However, as newer versions of software/programs have become available, keeping
centrally located documents that are accessed and updated by multiple staff updated in real time is essential.
SharePoint access provides more accurate, real-time capabilities for this, without the need to “download” files each
time they need to access them. As a secondary hope for this initiative, the department will further explore the
capabilities of SharePoint for added efficiencies.

Add Domestic Violence Related Information to Website — Using a Domestic Violence informed lens in delivery, existing
webpages on the child support website will be updated. A section with information about the domestic violence grant
will be created and will include domestic violence resources available locally and nationally. Examples of these
resources may include the Tree of Protection, safety questionnaire, and relationship red flag chart, which are currently
in development, as well as information on the power and control wheel.
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Child Support

Creation of Quick-look Desk Aids — Presently, instructions and guides for complicated child support processes are
written for a new-worker audience, and therefore are very detailed, taking the worker through the highly technical
processes step by step. While this is very useful when working through a process, it can be overwhelming when a “quick
glance” is needed to make sure that all of the necessary steps are understood and have been completed. A quick-look
desk aid will provide a snapshot of the associated imperative steps and can be created for a variety of tasks which may
come up more or less frequently.

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget

Actual Estimated Budget Budget $ %
2,762,903 3,319,157 3,241,438 3,255,464 14,026 0.43%
24,070 27,200 27,300 27,600 300 1.10%
32 - - - - 0.00%
2,787,005 3,346,357 3,268,738 3,283,064 14,326 0.44%
2,532,383 2,669,671 2,764,392 2,860,220 95,828 3.47%
654,574 676,174 751,380 660,604 (90,776) -12.08%
3,186,957 3,345,845 3,515,772 3,520,824 5,052 0.14%
399,952 247,034 247,034 237,760 (9,274) -3.75%

247,546 - .

< Intergovernmental Revenue — Increase in intergovernmental revenue is the result of a federal incentive increase
earned through performance.

* Personnel Costs — Increase in personnel cost expenses is the direct result of the annual cost of living increase.

e Operating Expenses — Decrease in operating expenses is the result of a reductions in indirect charges and IT

chargebacks.

PROPERTY TAX TRENDS
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Child Support

STAFFING SUMMARY

Unit  Budget

Position FTE Rate Hours Cost
Child Support Director 1.00 4237 2,088 88,469
Lead Asst Corporation Counsel  1.00 41.92 2,088 87,529
Asst Corporation Counsel 200 4037 4,176 168,586
Child Support Supervisor 200 3401 4,176 142,026
Child Support Specialist 8.00 28.04 16,704 468,384
Child Support Specialist 7.00 25.86 14,616 377,972
Accounting Technician 1.00 24.18 2,088 50,488
Child Support Specialist 8.00 2397 16,704 400,392
Accounting Technician 200 2249 4,176 93,918
Legal Assistant 200 2153 4,176 89,910
Intake Specialist-Child Support 1.00 20.13 2,088 42,031
LTE Elevate Specialist 0.50 20.00 1,040 20,800
Clerk/Typist | 200 1932 4,176 80,680
Budgeted Shift Differential 2,432
37.50 78,296 2,113,617
Regular Earnings 2,113,617
Fringe Benefits 746,603

2025 Total Compensation 2,860,220

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.

Child Support
Director
s I I
Lf;f rﬁ)sr:;gan”t Child Support Child Support
Counsel* Supervisor Supervisor
Cﬁfsfst?én Accounting Child Support Legal | ||child Support
P Technicians Specialists Assistants Specialists
Counsels*
Intake
Specialist - Clerk/ || LTE Elevate
Child Support Typists | Specialist
*These positions report to Corporation Counsel
regarding legal and technical compliance.
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Parenting/Mentoring Services 5,000
Background Check/Fingeprinting fees 420
5,420
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g | County Clerk

Patrick W. Moynihan, Jr. - County Clerk

(920) 448-4016

MISSION

The purpose of the Brown County
Clerk is to perform services for the
public including the administration
and coordination of elections and
the issuance and distribution of
certain county, state, and federal
permits and licenses. The County
Clerk also serves the County Board
of Supervisors and other depart-
ments by assuring the completion
of necessary support functions and
records management. The County
Clerk’s office also assists the public
with general information and
directs telephone calls and e-mails
to their proper destination.

PERFORMANCE MEASURES

PROGRAM DESCRIPTION

The main responsibilities of the County Clerk's Office consist of election
administration, records management, issuance of Marriage licenses and
various permits, as well as processing passport applications as a U.S.
Passport Acceptance Agency. Regarding elections, the County Clerk is
responsible for publishing all legal notices on behalf of all 25 county
municipalities; receive and review all county-elected offices nomination
papers and campaign finance reports; create, code, print, and distribute
ballots and election supplies; tabulate election results and provide the
results on-line; as well as store and maintain election records and provide
voter registration services for relier communities.

The County Clerk’s Office also administers county-wide dog licensing and
emergency alarm permits. On behalf of the Parks Department, the County
Clerk’s Office also issues boat launch permits and state/county trail
passes.

Additionally, the County Clerk’s Office serves the County Board of
Supervisors by creating agendas and meeting minutes, ensuring open
meetings and records laws are in compliance and all legal papers/
documents are safeguarded. Lastly, it is also the County Clerk’s
responsibility to prepare, design, and distribute the annual Brown County
Directory and provide support to the county’s general information
telephone line.

2023 2024 2024 2025 Budget
Actual Estimate Budget Budget Change

Number of Election Ballots Cast

Number of Estimated Eligible Voters

Elections Chargeback Revenue Brought into

Brown County

Number of Marriage Licenses Issued

Number of Passport Applications Issued

INITIATIVES

115,892 260,000 275,000 50,000 -81.82%

210,452 203,452 210,452 210,452 0.00%

127,012 180,000 175,416 115,909 -33.92%

1,476 1,425 1,400 1,450 3.57%

3,958 3,500 3,500 3,700 5.71%

Voting Tabulator Purchases — In 2025, the County Clerk’s office will identify funding sources and processes for future
county-wide election voting tabulator purchases on behalf of 25 municipalities and the Brown County Clerk’s Office.
Presently, the 100+ Brown County-owned election voting tabulators are nearing the end of their service life. First
purchased in 2013 through county bonding, the tabulator equipment has received upgrades and preventative
maintenance throughout the many years. The county shall determine the funding methodology once the vendor
presents its next edition of election tabulator equipment. Since Brown County ordinance no longer allows bonding,
county agencies must determine if the County Clerk’s Office shall be central (as conduit) between the vendor and all
municipalities for individual purchases or the County Clerk’s Office shall lead a county/municipality financing (Cost

Share program) or other.
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Corporation Counsel

David Hemery, Corporation Counsel
(920) 448-4006

MISSION

The mission of the Brown County
Corporation Counsel is to advise
and represent the county in all civil,
administrative, and regulatory
matters. Additionally, Corporation
Counsel represents the public in
mental commitments, certain
protective placement-guardianship
matters, involuntary termination of
parental rights, child neglect, and
child abuse cases in juvenile court.
Corporation Counsel furnishes
three staff attorneys to the Child
Support agency.

INITIATIVES

PROGRAM DESCRIPTION

In carrying out its responsibility to provide legal services regarding civil,
administrative, and regulatory matters, the Corporation Counsel undertakes
a number of activities. It gives advice to county officials and drafts
documents for them. It represents the county in civil court - these civil
actions include both state and federal court actions and state and federal
administrative proceedings. Corporation Counsel advises county officials
and Human Resources on employment law matters, drafts and reviews a
wide variety of contracts or other agreements for county officials, represents
the public in mental health proceedings (including protective placements
and guardianships), child abuse and neglect cases in juvenile court, and
involuntary termination of parental rights cases and child support matters.
Corporation Counsel reviews and may draft resolutions and ordinances.

Medical Examiner Services - Corporation Counsel’s office will assist with expanding the provision of Medical Examiner
Services in NE Wisconsin through negotiating and contracting.

Port Services - In 2025, the department will assist with expanding Port Services through negotiating and contracting.

FINANCIAL SUMMARY

Public Charges
Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
337 - - - - 0.00%
10,622 - - - - 0.00%
10,959 - - - - 0.00%
496,105 518,997 518,997 539,752 20,755 4.00%
131,650 84,115 113,909 99,112 (14,797) -12.99%
627,754 603,112 632,906 638,864 5,958 0.94%
592,684 632,906 632,906 638,864 5,958 0.94%
(24,111) 29,794 - -

o Personnel Costs - The increase in personnel costs in 2025 is due to cost-of-living adjustments and benefit

selections.

e Operating Expenses - The decrease in Operating Expenses is the net result of adjustment of expenditures based
on actuals and a decrease in intra-county chargebacks from IT.
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Corporation Counsel

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Corporation Counsel 1.00 68.84 2,088 143,738
Deputy Corporation Counsel 1.00 44.65 2,088 93,229
Lead Asst Corporation Counsel 1.00 41.92 2,088 87,529
Assistant Corporation Counsel 2.00 40.37 4,176 168,586
Paralegal 2.00 25.01 4,176 104,442
7.00 14,616 597,524
Regular Earnings 597,524
Fringe Benefits 213,144
Termination of Parental Rights Reimbursement (270,916)
2025 Total Compensation 539,752
Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.
Corporation
Counsel
I [
Lead Assistant Lead Assistant
] Deputy .
Corporation Counsel Corporation Counsel Corporation Counsel
(Human Services) P (Child Support)*
[ [ [
Assistant Assistant Assistant
Corporation Counsel Corporation Corporation Counsels
(Human Services) Counsel (Child Support)*
\» Paralegal L Paralegal
* Staff report to Child Support office, with the
exception of legal and technical compliance.
PROPERTY TAX TRENDS STAFFING TRENDS
15
800
™~ 633 639
N 593
558
8 600 e » 10
§ E 7 7 7 7 7
3 400 - ¢ * * * *
<
= 5
200 -
0 - T T T T 0 T T T T
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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Corporation Counsel

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Legal Services - Airport 70,000
Legal Services - Corporation Counsel 25,418
Legal Services - Port & South Landfill 25,000
Legal Services - Human Resources 30,000
Shredding Service 1,480
Service of Process 500
Contra Legal Services - Human Resources (30,000)
Contra Legal Services - Port & South Landfill (25,000)
Contra Legal Services - Airport (70,000)
27,398
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(920) 448-4035

Human Resources

MISSION

The mission of the Human
Resources department is to provide
superior employee relations. We
will conduct ourselves with integrity
and dedication while bringing forth
innovative and strategic initiatives.

Human Resources

Chad Weininger — Director, Department of Administration

PROGRAM DESCRIPTION

The Human Resources Department, under the Director of Administration, is
responsible for advising county departments, employees and elected
officials on human resources matters. Services are provided in the following
areas: employee recruiting, selection and retention; labor and employee
relations; benefit and wellness design and administration; training and
development; organizational and position design; compensation
planning/administration; succession planning; and research.

The department works collaboratively with the County Executive, County
Board, department heads and department managers in meeting their
operational goals and enhancing organizational effectiveness. In addition,
the HR Generalists consults with employees seeking advice on workplace
concerns and conducts investigations.

A thorough orientation is offered to establish a strong foundation for newly
hired employees by providing a comprehensive overview of county policies
and procedures, safety and benefits.

The department also evaluates human resources industry trends, and
makes compensation and benefits comparisons, and continues to establish
cost reduction strategies while maintaining value to employees.

Operationally, the department continually enhances technological
assistance for its processing functions, enabling the professional staff to
focus efforts on interaction with departments and employees.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Health Insurance (percent enrolled) 7% 75% 75% 79% 5.33%
Number of Trainings Taken 1,650 1,700 1,700 1,700 0.00%
Clinic Visits (Fast Care) 100 150 150 244 62.67%
Wellness Center Visits 1,000 1,000 1,000 1,500 50.00%
Percent of Employees in top two Health
Insurance Premium tiers 75% 75% 75% 71% -5.33%

* As of July, 2024

INITIATIVES

Specialty Training — Human Resources will create specialized training for departments based on needs (example:

lacking in management oversight).

Recruitment Initiatives — In 2025, the department will research and evaluate various recruitment methods for harder

to fill positions.
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Human Resources

Millions ($)

1.40
1.20
1.00
0.80
0.60
0.40
0.20

500

400

300 H
200 A

100 -+

* 2024 figures are estimates.

PROPERTY TAX TRENDS

1.05 1.06

1.02 1.04 1.04

2021 2022

2023 2024 2025

NEw HIRES AND PROMOTIONS

444

426 442 o

2020 2021
BNew Hires

2022 2023 2024*

DOlnternal Promotions

CH. 4 EMPLOYEE GRIEVANCES

20

15

10

FTEs

100

80

60 A

40 1

20 -

STAFFING TRENDS
- 9 9 -
2021 2022 2023 2024 2025

CORRECTIVE & DISCIPLINARY ACTIONS

62

2020
BTotal

2021

2022 2023  2024*

WCorrective Action  DODisciplinary Action

3
2
2
1 1 1 11
1
=10[ |0 0000 =0] [0 [0 0000
0 OO r et o
2020 2021 2022 2023 2024*
@Total | Affirmed (employee favor)

ODenied (mgmt favor)

46

@ Otherwise Resolved



Human Resources

FINANCIAL SUMMARY — HUMAN RESOURCES & EMPLOYEE EVENTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 10,707 12,000 10,491 13,000 2,509 23.92%
Miscellaneous Revenue 739 924 120 - (120) -100.00%
Other Financing Sources 158,403 149,814 229,165 - (229,165) -100.00%
Total Revenues 169,849 162,738 239,776 13,000 (226,776) -94.58%
Personnel Costs 672,354 746,351 731,559 757,658 26,099 3.57%
Operating Expenses 285,870 261,585 548,876 296,484 (252,392) -45.98%
Total Expenses 958,225 1,007,936 1,280,435 1,054,142 (226,293) -17.67%
Property Taxes 1,023,245 1,040,659 1,040,659 1,041,142 483 0.00%
Net Total Activity 234,870 195,461 -
SUMMARY HIGHLIGHTS

< Public Charges — Increase in Public Charges is due to the increase of expected revenue for the vending machine
in 2025 for the Employee Appreciation Fund.

e Other Financing Sources — The 2024 Amended Budget included one-time funds received for recruitment efforts
across the county.

< Personnel Costs — Increase is due to the standard cost of living adjustment and benefit selections.

e Operating Expenses — Decrease is due to one-time ARPA funds in 2024.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Benefits Manager 1.00 3892 2,088 81,265
Human Resources Manager 1.00 3892 2,088 81,265
Human Resources Generalist 3.00 3198 6,264 200,322
HR Specialist 1.00 3092 2,088 64,561
Human Resources Assoc (Benefits) 1.00 22.68 2,088 47,356
Human Resources Associate 2.00 2249 4,176 93,918
Budgeted Overtime 3,058

9.00 18,792 571,745

Turnover Reduction Salary (12,924)
Regular Earnings 558,821

Fringe Benefits 203,880

Turnover Reduction Fringe (5,043)
2025 Total Compensation 757,658

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.
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Human Resources

Administration
Department

Human Resources Benefits
Manager Manager
I
I [ |
HR HR HR HR Associate
Generalists || Associates || Specialist (Benefits)
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Training Services 16,499
Consulting Services 9,085
Paper Shredding 96
25,680
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Information Technology

Kirsten Holland, IT Director

‘BROWN COUNTY  (920) 448-4078

MissION

Supporting all sectors and facets
of Brown County’s operations,
the Information Technology
Department’s mission is to
develop and maintain a quality,
comprehensive infrastructure;
establish and continue an
efficient, effective operational
environment; and deliver quality,
prompt, reliable, and cost-
effective technology services.

PROGRAM DESCRIPTION

Successful technology is essential for the effective delivery of County services.
The Information Technology Department (IT) supports a thriving Brown County
and enhances County departments’ productivity and effectiveness by
providing technology solutions and support. In addition to providing stable
technology systems, IT offers timely, responsive support to address the needs
of County departments, allowing for the delivery of vital community services.
Among the services provided by IT's 20-person team are:

e Leading innovation to identify and implement technical solutions to
meet operational needs and functions.

e Enhancing and improving communications, collaboration, and the flow
of information.

e Facilitating digital transformation throughout the County.

e Maintaining confidentiality, integrity, and high availability for all
systems and services.

e Provision of a high level of cyber security, privacy, and compliance.

e Management and growth of comprehensive surveillance system.

2023 2024 2024 2025
PERFORMANCE MEASURES Actual YTD Target Target
Infrastructure:

Firewall uptime 99.99% 100.00% 100.00% 99.95%
Network uptime 99.95% 100.00% 100.00% 99.95%
Wireless Uptime 100.00% 100.00% 100.00% 99.95%
Phone System Uptime 100.00% 100.00% 100.00% 99.95%
Server Uptime 99.97% 99.99% 100.00% 99.95%

In 2025, the IT Department intends to continue to drive users to the Support Portal for help and
additional education on technical systems. Thus, reducing call volume, hold times and time to
resolution (TTR). Training initiatives aim to reduce overall external ticket volume, while
documentation process maturation leads to higher internal IT ticketing.

2024 2025
Support: Projected* Goals
Avg Support Requests per Week 189 175
Avg Support Resolution Time 21 hours 16 hours (<2 Business Days)
Ticket Sources — Email 4,326 (50%) 4,000 (44%)
Ticket Sources — Phone 2,350 (27%) 2,000 (22%)
Ticket Sources — Portal 1,190 (14%) 2,000 (22%)
Ticket Sources — Internal IT 722 (8%) 1,048 (12%)
Ticket Sources — On Call 66 (<1%) 52 (<1%)

* Based on 1/1/24 - 6/6/24
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Information Technology

STAFFING SUMMARY

STAFFING TRENDS

30
25 23.00
a TN
20.00 20.00  20.00
20 4 *
15 T T T T
2021 2022 2023 2024 2025
Unit Budget
Position FTE Rate Hours Cost
IT Director 1.00 6025 2,088 125,802
Deputy Director of IT 1.00 48.77 2,088 101,832
IT Applications Manager 1.00 4578 2,088 95,589
IT Infrastructure Manager 1.00 45.78 2,088 95,589
Senior Server Engineer 1.00 4305 2,088 89,888
Senior System Engineer 1.00 4305 2,088 89,888
IT Support Manager 1.00 4230 2,088 88,322
Senior Network Administra  1.00 42.30 2,088 88,322
ESA Il (Telecom) 1.00 37.15 2,088 77,569
ESA II* 050 3420 1,044 35,705
ESA Il (Applications) 3.00 3413 6,264 213,789
ESA Il (ERP) 1.00 34.13 2,088 71,263
Systems Technician 1.00 3234 2,088 67,526
ESA Il (Generalist) 200 3105 4,176 129,664
Business Manager 1.00 2727 2,088 56,940
IT Service Desk 200 2488 4,176 103,898
LTE-Co-op/Intern 0.50 15.00 1,040 15,600
Budgeted Overtime 3,186
20.00 41,756 1,550,372

Regular Earnings 1,550,372
Fringe Benefits 549,217
2025 Total Compensation 2,099,589

*Position is split between IT and Public Safety Communications. Total salary is
$71,410. Salary Summary does not reflect 2025 cost of living or other potential
compensation adjustments.
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Information Technology

IT Director

Business Manager

Deputy Director of

IT
................................. I
I [ |
IT Operational Staff** IT Support Manager IT Applications Manager IT Infrastructure Manager
I | |
EMR Coordinator (HHS) IT Service Desk ESA II's (Applications) Senior Network
ESA Il (HHS) ESA II's (Generalist) ESA Il (ERP) Administrator
Systems Specialist (HHS) LTE/Co-op Intern Senior System Engineer

IT Manager (Library)
Research & IT Librarian (Library)
ESAII(PSC/911)*

ESA Il (Sheriff)

Technology & Communication
Specialist (ADRC)

Technology Support Technician
(Syble Hopp/CDEB)

Senior Server Engineer
ESA Il (Telecom)
Systems Technician

*Position is charged 50% to Public Safety Communications and appears on IT and PSC salary summaries at 50%.
**Positions are charged 100% to corresponding departments and appear on those departments’ Salary Summaries.

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Bug Tussel Oversight

Network Firewall and Other Security Support
Infrastructure and Security Support Services
Time Keeping System Upgrade Assistance
Security-Website Hosting

Fiber Management

Data and Voice Cabling

Video Surveillance Support Services

Project and Technical Services Support
Upgrades, interfaces, module implementation for ERP system
Disposal-Equipment Recycling/Data Shredding
Application Technical Support

Web Support Services/Development
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Information Technology

STATEMENT OF FUNDS

Information Technology

Funds Available 1/1/2024

Projected:
2024 Revenues
2024 Expenses
2024 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2024 Funds Made Available

Projected Funds Available 12/31/2024

Funds Available 1/1/2025

Projected:
2025 Revenues
2025 Expenses
2025 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2025 Funds Made Available
Projected Funds Available 12/31/2025

Equipment Fiber
Operational Replacement Infrastructure Total Funds
361,825 1,548,026 1,909,851
5,671,286 1,232,060 6,903,346
(5,126,846) (2,059,285) (7,186,131)
544,440 (827,225) (282,785)
812,815 812,815
544,440 (14,410) 530,030
906,265 1,533,616 2,439,881
Equipment Fiber
Operational Replacement Infrastructure Total Funds
906,265 1,533,616 2,439,881
5,047,142 1,020,691 54,600 6,122,433
(6,194,056) (1,020,691) (63,940) (7,278,687)
(1,146,914) - (9,340) (1,156,254)
1,146,916 1,146,916
(9,340) (9,340)
906,265 1,533,616 (9,340) 2,430,541
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Information Technology

Departmental Multifunctional Devices

Funds Available 1/1/24

Projected:
2024 Revenues
2024 Expenses
2024 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2024 Funds Made Available

Projected Funds Available 12/31/24

Funds Available 1/1/25

Projected:
2025 Revenues
2025 Expenses
2025 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2025 Funds Made Available

Projected Funds Available 12/31/25
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MISSION

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-political
jurisdictions as required.

Treasurer

Chuck Mahlik — Acting Treasurer
(920) 448-6321

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state statute,
the office keeps records of all monies appropriated and disbursed
regarding: general property taxes, bail, fines or forfeitures imposed by
the courts for violation of state laws or county/municipal ordinances, and
all other monies received by the County. Second, the County Treasurer
is charged with the safekeeping of all county funds and invests such
funds consistent with state statute and County Board policy. Finally, the
office maintains assessment rolls, property tax records and provides
property tax collection services. The office calculates and prepares tax
bills for 24 municipalities, certifies plats and pays special assessments
to taxation districts. In addition, the office handles transactions affecting
delinquent taxes and foreclosures. The County Treasurer's Office
provides information and services to local municipal governments,

treasurers, assessors, clerks, and the public.

INITIATIVES

New Foreclosure Process/Strategy — With guidance from Corporation Counsel, the Treasurer’s office will create new
foreclosure process/strategy in compliance with recent Tyler vs. Hennepin Supreme Court ruling. This will include
determining a plan for when delinquent properties should be foreclosed upon and how tax deed sale proceeds should
be distributed.

Onboard new Village of Greenleaf — The Village of Greenleaf is a new municipality, and the department will work to
onboard them to the property tax system. They will work with the tax collection software vendor to set up the new
municipality in 2025 and provide a new collection contract.

In House Tax Bill Printing — The Treasurer’s office will utilize the Brown County Copy Center for printing and folding of
tax bills in 2025. Leveraging the Copy Center’s new high-speed printers and personnel has the potential to speed up
delivery times while reducing the Treasurer’s labor, printer, and folder maintenance costs.

Bank Courier Services — The contract with the current bank courier vendor is expiring after 10 years, so a new Request
for Proposal will be submitted during 2025.

ERP System Conversion — As the current Enterprise Resource Planning (ERP) system will no longer be supported after
2026, a new system will be implemented in 2025. The Treasurer’s office will assist Administration with Revenue
Collections and Miscellaneous Billing implementation for the new ERP System.

2021 2022 2023 2024 2025 10.00
-1.00 -+
4150 | -1.09  -1.09
200 . 8.00
& -250 = 584 584
£ 300 “ 600 | 260 ' : 5.44
S 350 ’/‘_No
-4.00
450 4.00
-5.00
-5.50 521 — 2.00
-6.00 2021 2022 2023 2024 2025
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Treasurer

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
957,769 929,168 928,987 929,427 440 0.05%
38,983 75,042 105,000 105,000 - 0.00%
9,940,425 6,004,825 2,554,565 4,791,809 2,237,244 87.58%
10,937,177 7,009,035 3,588,552 5,826,236 2,237,684 62.36%
332,241 224,422 348,340 313,536 (34,804) -9.99%
241,441 255,756 316,635 301,019 (15,616) -4.93%
573,682 480,178 664,975 614,555 (50,420) -7.58%
(2,374,799) (2,923,577)  (2,923,577) (5,211,681) (2,288,104) 78.26%
7,988,696 3,605,280 -

e Miscellaneous Revenue — The increase in Miscellaneous Revenue is primarily due the expectation of better returns

on investments.

< Personnel Costs — The decrease in Personnel Costs is the net result of the deletion of one position and a reduction
of hours for another position, an increase in pay for three positions and the standard increase for cost of living

adjustments.

< Operating Expenses — The decrease in Operating Expenses is the result of lower allocation of IT costs.

STAFFING SUMMARY

Unit  Budget
Position FTE Rate  Hours Cost
Treasurer* 1.00 49,646
Deputy Treasurer 1.00 3366 2,088 70,282
Financial Specialist 1.00 2544 2,088 53,119
Account Clerk Il 1.00 2177 2,088 45,456
LTE-Tax Collection Help 0.40 17.50 834 14,596
Budgeted Overtime 1,000
4.40 7,098 234,099
*Elected Official
Regular Earnings 234,099
Fringe Benefits 79,437
2025 Total Compensation 313,536

Salary Summary does not reflect 2025 cost of living or other potential

compensation adjustments.
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Treasurer

Treasurer

Deputy Treasurer

L Tax Collection

Help

Account Clerk
Il

Financial
Specialist

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Cash Courier Services
Mail Services
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Divisiow of Healthvand
Humowv Services

- Aging and Disability Resowrce Center

- Healtiv & Huwmow Services

- Syble Hopp School/Children withv
Diusabilities Education Board,

- Velerans Sevvicey
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HEALTH AND HUMAN SERVICES

Aging and Disability Resource Center

Health & Human Services:
Community Services
Community Treatment Center
Public Health

Syble Hopp School/CDEB

Veterans Services

Total

DIVISIONAL SUMMARY
Net Total Property
Revenues Expenses Activity Taxes
6,768,761 7,627,518 858,757
54,719,280 71,511,788 - 16,792,508
14,595,182 18,540,549 (610,083) 3,335,284
2,092,812 4,027,436 1,934,624
6,152,002 9,180,312 110,000 3,138,310
17,875 463,789 445914
84,345,912 111,351,392 (500,083) 26,505,397
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DRC Aging & Disability Resource Center
Dgezvgn4(ilh8rlzt:|%%rbson Director

VISION

All people are valued, celebrated
and connected to a life of
possibilities

MISSION

Empower and enrich the lives of
older adults, adults with
disabilities and their caregivers.

VALUES

We Put People First
Every story matters. We work to
elevate each other

Cultivate Joy
We live our passion and share
gratitude in everything we do

Build Connected Relationships
We foster partnerships through
meaningful sincere interactions,
together we are stronger

Inspire Innovation
We disrupt the status quo to envision
and create our future.

Ignite Action

We drive change that we want to see
in our community. We are the spark
that lift people and ideas off the
ground. We are a catalyst for
change.

PROGRAM DESCRIPTION

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place
where individuals, concerned family caregivers, friends, or professionals
working with issues related to aging or disability can go for information
specifically tailored to their situation. The ADRC provides information and
advocacy on a broad range of programs and services, helps people understand
the various long-term care options available to them, assists them with
connecting to programs and benefits, and serves as the access point for
publicly-funded long term care.

Through a wide variety of programs, the ADRC is committed to helping people
we serve Live Better and Smarter. An example is the Grounded Café, a job
training program for adults with disabilities, which is also a perfect destination
for meeting with friends or holding a meeting that features great specialty
coffees, smoothies, bakery, and lunch. Located right inside the ADRC, it's a
busy place providing presentations from health, financial, and Medicare
experts, exercise, hobby, computer, art classes, and concerts, as well as support
groups, falls prevention classes, caregiver support, and much more. In addition,
the Nutrition Program helps persons stay independent and connected through
lunch delivery for those who are not able to leave their home or eat in at various
community dining sites. Finally, the ADRC provides volunteer opportunities, a
win-win where volunteers give back to their community and their time and talent
make it possible to serve far more people than budgets would otherwise allow.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Consumers and their Caregivers 38,344 41,451 40,000 42,000 5.00%
Empowered with Information
ADRC Customer Calls Answered by a Person 99.8% 98.0% 99.0% 98.0% -1.01%
Meals Served 148,590 151,599 156,498 156,000 -0.32%
Customers Engaged through Outreach Activities 7,973 8,949 7,500 8,500 13.33%

INITIATIVES

Central Kitchen — The future of the ADRC nutrition program will need to be innovative and flexible to meet the need of
the aging demographics in Brown County. Planning for expansion of services, locally produced and implemented central
process kitchen model, and engagement of other county departments will be ADRC’s focus for 2025. This vision for a
central kitchen benefits county residents who need a donation-based meal, but also supports the vision of county
departments to collaborate and partner on programs and services.

Collaboration/Evaluation of ADRC/Library/Job Center — At the request of the Brown County library, the ADRC will
continue to explore the opportunity to integrate the ADRC into the Central Library, along with the Job Center Services,
DVR, and Veterans Job services in the county. An RFP for architect services resulted in potential models. 2025 will
focus on the implementation of this opportunity.
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Expansion of Group Dining — With the loss of ARPA dollars and lack of federal funding flexibilities, the ADRC needs to
shift its attention to group dining, “On The Go” events, Food Truck donation based meals, programing, etc. in locations
where people gather. In 2025, focus of attention will be on community dining opportunities, including shifting staffing
resources without adding additional staff.

FINANCIAL SUMMARY 2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 4,662,318 5,038,231 4,738,049 4,427,978 (310,071) -6.54%
Public Charges 404,445 553,302 571,498 618,345 46,847 8.20%
Miscellaneous Revenue 1,484,669 629,200 514,470 608,643 94,173 18.30%
Other Financing Sources 34,500 - 3,000,000 1,113,796 (1,886,204) -62.87%
Total Revenues 6,585,933 6,220,733 8,824,017 6,768,762 548,029 8.81%
Personnel Costs 4,282,570 4,432,673 4,468,839 4,230,013 (238,826) -5.34%
Operating Expenses 3,191,337 2,455,256 2,278,054 2,283,710 5,656 0.25%
Outlay - - 3,000,000 1,113,796 (1,886,204) -62.87%
Total Expenses 7,473,907 6,887,929 9,746,893 7,627,519 (2,119,374) -21.74%
Property Taxes 899,433 922,876 922,876 858,757 (64,119) -6.95%
Net Total Activity 11,459 255,680
SUMMARY HIGHLIGHTS

Thousands ($)

Intergovernmental Revenue — The decrease in Intergovernmental Revenue is due to ARPA funding for OAA
programs and the Independent Living Program, which ends on March 31, 2025.

Public Charges — Increase in Public Charges can be attributed to the projection of Grounded Café revenues
increasing sales resulting from revised menu and the food truck efforts.

Miscellaneous Revenue — The increase in Miscellaneous Revenue reflects a projected increase in estimated
donations and participant contributions.

Other Financing Sources — Other Financing Sources includes tax dollars designated for the Central Kitchen, which
has been updated to reflect 2025 usage.

Personnel Costs — Decrease includes personnel reductions in the nutrition department, ADRC Services
departments, customer service and finance departments.

Operating Expenses — The increase in Operating Expenses is the net effect of an increase in supplies, software and
printing and decreases in marketing and volunteer expense.

Outlay — Decrease in Outlay can be attributed to the Central Kitchen update's 2025 usage.
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STAFFING SUMMARY
Budget

Position FTE Unit Rate Hours Cost
Director 1.00 55.26 2,080 114,941
Assistant Director 1.00 44.35 2,080 92,248
Finance Manager 1.00 43.10 2,080 89,648
ADRC Services Manager 1.00 37.01 2,080 76,981
Caregiver & Prevention Manager 1.00 34.13 2,080 70,990
Nutrition Manager 1.00 34.13 2,080 70,990
Quality and Report Specialist 1.00 33.08 2,080 68,806
ADRC Specialist Supervisor 2.00 31.18 4,160 129,709
Facilities Coordinator 1.00 31.18 2,080 64,854
Dementia Care Specialist 0.80 31.17 1,664 51,867
Community Dining Coordinator 1.00 30.87 2,080 64,210
Accountant 1.00 30.18 2,080 62,774
Benefit Specialist Supervisor 1.00 30.18 2,080 62,774
Communication Manager 1.00 29.95 2,080 62,296
ADRC Specialist 13.20 29.18 27,456 801,166
ILSP Assistant Coordinator 0.13 28.94 260 7,524
Grounded Café Supervisor 1.00 28.20 2,080 58,656
Benefit Specialist 1.80 27.45 3,744 102,773
ADRC Specialist 5.00 25.21 10,400 262,184
Benefit Specialist 3.00 25.21 6,240 157,310
Grant & Development Coordinator 1.00 25.00 2,080 52,000
Benefit Assistant 1.00 23.92 2,080 49,754
Nutrition Program Specialist 1.00 23.86 2,080 49,629
Caregiver Specialist 1.00 23.47 2,080 48,818
Home Delivered Meal Supervisor 1.00 23.05 2,080 47,944
Accountant Clerk 0.80 22.50 1,664 37,440
Design Specialist 1.00 22.50 2,080 46,800
Prevention Specialist 1.00 22.50 2,080 46,800
Resource Specialist 1.00 22.50 2,080 46,800
Technology and Report Specialist 1.00 22.50 2,080 46,800
Independent Living Specialist 0.25 21.74 520 11,305
Office Assistant 2.00 21.50 4,160 89,440
Grounded Cafe Specialist 2.00 18.77 4,160 78,083
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Budget

Position (cont'd) FTE Unit Rate Hours Cost
Nutrition Program Assistant 1.38 18.38 2,870 52,751
Maintenance Assistant 1.00 17.98 2,080 37,398
Dining Site Attendant Grounded 0.63 14.30 1,300 18,590
Homebound Meals Assistant 1.26 14.30 2,620 37,466
Grounded Ambassador 1.00 13.33 2,080 27,726
58.24 121,138 3,298,265
Turnover Reduction Salary (131,931)
Regular Earnings 3,166,334
Fringe Benefits 1,107,999
Turnover Reduction Fringe (44,320)
2025 Total Compensation 4,230,013

*Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.

Board of Directors-Governing Board

Director

Communications Manager |

I
Design Specialist
Grant & Development
Coordinator-LTE

Assistant Director

Finance Manager

Quality & Report Accountant Facilities
Specialist Accountant Clerk Coord.
I I
Technology & Maint.enance
Report Specialist Assistant

Caregiver & Prevention

ADRC Services Manager

Community Dining

Nutrition Program

Program Manager Manager Manager
I [
[ [ ] [ ]
Prevention Specialist ILSP Assistant . Benefits Grounded e . - ;
Dementia Care Specialist| | ILSP Specialists P Supervisor Supervisor || Attendant p
Office Assistant Resource [ Nt IP
Specialist ] ) Benefit Grounded Café utrition Program
: gglRCg /;;se'f.zgt; Specialists Ambassador Assistants
Benefit Admin Grounded Café Homebound Meals
Assistant Specialists Assistants
Benefit
Assistant
CONTRACTED & PROFESSIONAL SERVICES
Services Provided Annual Cost
Adult Day Services 244,402
Fundraising Services 25,000
Rural Site Support 12,408
Temporary Agencies 7,500
289,310
OutLAY
Description Amount
Kitchen Renovation Project 1,113,796
1,113,796
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Brown County Health and Human Services

Y

Public Health

Prevent. Promote. Protect

S
Ov%

Public Health Division

HUMAN SERVICES MISSION

Brown County Human Services

S

hall respect the trust and

confidence of the community as it
fulfills its duty to:

Protect abused and maltreated
children and vulnerable adults.

Provide effective juvenile justice
services to underage offenders
in order to recover young lives
while protecting the community.

Enrich the lives of people with
disabilities.

Provide economic assistance to
eligible people in financial
distress.

Respond to those with mental
illness and addiction with faith in
the values of hope and recovery.

Provide compassionate care for
the elderly that offers fulfillment
and meaning.

The department shall constantly
demonstrate fiscal stewardship,
respecting that it serves at the
consent of its citizens and their
elected representatives.

PuBLIC HEALTH MISSION

The Brown County Health &
Human Services — Public Health
Division protects and promotes
equitable health and wellness

through prevention,

education,

leadership and partnerships.

S.

£ Health & Human Services

Erik Pritzl — Executive Director

@ (920) 448-6000

PROGRAM DESCRIPTION

Health & Human Services is organized into four divisions:

I. Community Services — The Community Services Division assists Brown
County residents in improving their lives by protecting vulnerable children and
adults, protecting the community, and promoting independence, recovery and
quality of life. This is accomplished by directly providing and contracting for a
variety of programs and services. Services are provided in a cost-effective,
trauma-informed manner and include case management, community-based
clinical services, crisis services, psychosocial rehabilitation programs, child
and adult protective services, court-related youth justice and diversion
programs, economic support services, criminal justice services and
coordination of volunteer services.

II. Community Treatment Center — The Brown County Community Treatment
Center provides acute psychiatric care, crisis stabilization, and skilled nursing
long-term care to the community. Psychiatric services are also provided to
residents of ten other counties via contracts. The Nicolet Psychiatric Center
is a 16-bed acute psychiatric care hospital serving people with mental needs.
The Bay Haven 15-bed Crisis Stabilization Unit provides treatment and short-
term stabilization to individuals in crisis who do not require the more
restrictive hospital-level care. The 63-bed Bayshore Village skilled nursing
facility provides residential skilled nursing care to people of advanced age and
people who have other qualifying needs.

Ill. Business Operations — The Business Operations Division provides budget
planning, fiscal reporting, audits, and other business support functions. This
division also acts as a liaison with the following departments: Information
Technology, Human Resources, Purchasing and Administration.

IV. Public Health — The Public Health Division promotes the health and
wellness of Brown County by providing: communicable disease surveillance
and control; chronic disease prevention; maternal/child health promotion and
education; community engagement outreach and advocacy; management of
environmental hazards; health-related code enforcement; licensing and
inspection visits; laboratory services;, and public health emergency
preparedness.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES — PUBLIC HEALTH Actual Estimate Budget Budget Change
Licensed Establishment Inspections Completed 3,473 3,500 3,300 3,500 6.06%
Communicable Disease Related Reports 3,709 4,200 64,000 4,225  -93.35%

Investigated, Interventions Applied and

Processed to the State
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2023 2024 2024 2025 Budget
PERFORMANCE MEASURES — HUMAN SERVICES Actual Estimate Budget Budget Change
Child Protection Reports 4,759 4,119 4,800 4,200 -12.50%
Child Protection Reports Assessed 1,206 1,126 1,392 1,200 -13.79%
Children’s Long Term Support Children Served 1,302 1,300 1,600 1,600 0.00%
Emergency Mental Health Detentions 469 417 700 458 -34.57%
Economic Support Applications Processed 24,624 25,846 21,169 25,924  22.46%
Economic Support Caseload 34,500 32,393 34,664 33,037 -4.69%
Treatment Court Participants 139 175 169 175 3.55%
Criminal Justice Services — Report Center 806 825 1,058 850 -19.66%

INITIATIVES

Referrals to Children’s Long Term Support — The department will develop a process to ensure every child that enters
the child protection system will be assessed for appropriate services specific to their individual needs. All children will
be evaluated for individual needs and available services. When identified, a referral will be made to the appropriate
entity. This will have a focus on children in out of home care that are eligible for enrollment in CLTS to recoup dollars
for the foster care rate.

Bay Haven- Crisis Stabilization CBRF Daily Programming Schedule — The Community Treatment Center will implement
a structured daily programming schedule for Bay Haven-Crisis Stabilization CBRF that includes therapeutic activities,
skill-building, and other techniques to improve client engagement and overall outcomes. Enhancing daily programming
in the Crisis Stabilization CBRF will address gaps in current treatment planning, support clients’ mental health
stabilization, and improve readiness for discharge by providing more structured and therapeutic activities to promote
recovery.

Outpatient Clinic Service Expansion — The Department will expand onsite services at the Community Treatment Center
Outpatient Clinic by offering pharmacy services to consumers served. By integrating these services, there should be an
improvement to client medication adherence, resulting in improved outcomes.

Assessment of Residential Units — The Community Treatment Center will conduct a comprehensive assessment of the
residential units to address and mitigate exit-seeking behaviors. Addressing and mitigating exit-seeking behaviors
within regulatory bounds is crucial for the safety and well-being of consumers. The potential structural improvements
of the facility may enhance the quality of care and reduce the risk of elopement and associated safety concerns with
exit-seeking behaviors.

Workforce Development Curriculum — The department will contract with a third-party utilizing Workforce Development
Dollars to create a multi-level, sustainable, workforce development curriculum and toolkit for the Health & Human
Services Department.

Fatality Review Team — The Public Health Division will facilitate and collaborate with other Brown County departments,
such as the Medical Examiner’s Office, to develop and implement the Brown County Fatality Review Team, which will
include two elements: an adult fatality review team which will include both accidental (e.g., overdoses) and intentional
(suicide) fatalities, and a child fatality review team which will include both accidental and intentional facilities. The goal
will be to identify prevention strategies to reduce future fatalities from occurring in both children and adults.

Public Health Ordinances — During 2025, there will be an analysis and update to the Brown County Ordinances relating
to Public Health.
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SUMMARY HIGHLIGHTS
< Intergovernmental Revenues — This increase is due to a significant increases in Medicaid nursing home daily rate
and supplemental payment increases.

« Public Charges — Higher Public Charges can be attributed to an increase in CBRF census and nursing home private
pay charges due to change in payer mix.

< Miscellaneous Revenue — Decrease can be attributed to the elimination of the subsidy from Community Services
for Brown County residents placed at Nicolet Psychiatric Center hospital unit.

< Other Financing Sources — Decrease is primarily due to the completion of ARPA projects in 2024.
e Personnel Costs — Increase is mainly due to the annual cost of living adjustment.

e Operating Expenses — Increase is primarily due to temporary replacement help needed because of nursing
shortage, IT and other indirect costs, food expense and medical supplies.

e Outlay — The 2025 budget includes HVAC upgrade and court room renovations.

FINANCIAL SUMMARY — PUBLIC HEALTH

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,181,244 1,837,645 1,459,855 807,246 (652,609) -44.70%
Public Charges 581,221 1,172,464 931,758 1,217,005 285,247 30.61%
Miscellaneous Revenue 4,945 8,025 1,989 2,020 31 1.56%
Other Financing Sources 644,126 311,560 347,627 66,541 (281,086) -80.86%
Total Revenues 2,411,537 3,329,694 2,741,229 2,092,812 (648,417) -23.65%
Personnel Costs 2,875,521 3,084,423 3,158,758 3,275,142 116,384 3.68%
Operating Expenses 1,226,973 1,382,359 1,523,065 752,294 (770,771) -50.61%
Total Expenses 4,102,494 4,466,782 4,681,823 4,027,436 (654,387) -13.98%
Property Taxes 1,945,746 1,930,594 1,930,594 1,934,624 4,030 0.21%
Net Total Activity 254,789 793,506 (10,000)

SUMMARY HIGHLIGHTS

< Intergovernmental Revenue — Decrease in Intergovernmental Revenue is due to the expiration of an ARPA grant
2024.

e Public Charges — Public Charges are increasing because the number of licensed establishments has increased.

e Other Financing Sources — The decrease in Other Financing Sources is the result of how some positions are being
budgeted. Instead of a journal entry, the positions are now split between different accounts to accurately reflect
time spent.

e Personnel Costs — Increase in personnel costs can be attributed to the addition of one position in 2024, along with
the standard cost of living adjustments and benefit selections.

e Operating Expenses — Decrease in Operating Expenses is due to the expiration of an ARPA grant 2024.
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HUMAN SERVICES
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STAFFING SUMMARY
Unit Budget
Community Services Position FTE Rate Hours Cost
Psychiatrist 1.00 147.74 2,088 308,481
Health & Human Svs Executive Dir 1.00 67.96 2,088 141,900
Advanced Practice Nurse Prescrib 2.60 62.92 5,424 341,278
Psychologist/Clinical Director 1.00 51.76 2,088 108,075
Psychologist 1.00 50.55 2,088 105,548
Finance Manager 1.00 47.71 2,088 99,619
Community Services Administrator 1.00 47.44 2,088 99,055
Behavioral Health Manager 1.00 44.98 2,088 93,918
Children, Youth & Families Mgr 1.00 44.35 2,088 92,603
Economic Support Services Mgr 1.00 44.35 2,088 92,603
Behavioral Health Supervisor 1.00 42.63 2,088 89,011
CPS Coordinator 1.00 42.57 2,088 88,886
Children's Services Manager 1.00 42.38 2,088 88,489
Human Services Manager 1.00 42.15 2,088 88,009
Behavioral Health Supervisor 2.00 41.51 4,176 173,346
Social Worker Supervisor 1.00 40.69 2,088 84,961
Behavioral Health Supervisor 1.00 40.51 2,088 84,585
Accountant Supervisor 1.00 40.02 2,088 83,562
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Unit

HHS-CS Position (cont'd) FTE Rate = Budget Hours Cost

Social Worker Supervisor 2.00 40.00 4,176 167,040
Social Worker Supervisor 1.00 39.92 2,088 83,353
Clinical SW/Pro Couns/Case Mgr 1.00 39.87 1,958 78,047
Behavioral Health Supervisor 2.00 39.65 4,176 165,578
Social Worker Supervisor 1.00 39.30 2,088 82,058
Social Worker Supervisor 1.00 39.07 2,088 81,578
Criminal Justice Serv Supervisor 1.00 38.92 2,088 81,265
Clinical SW/Pro Couns/Case Mgr 1.00 38.73 1,958 75,815
Behavioral Health Supervisor 1.00 38.65 2,088 80,701
Social Worker Supervisor 1.00 38.32 2,088 80,012
Clinical SW/Pro Couns/Case Mgr 1.00 38.10 1,958 74,581
RN-Charge Nurse 1.00 37.87 2,088 79,073
Social Worker/Case Manager 9.00 37.57 17,618 661,905
Social Worker Supervisor 1.00 37.46 2,088 78,216
Social Worker Supervisor 3.00 37.23 6,264 233,208
Contracts & Provdr Relations Mgr 1.00 37.00 2,088 77,256
Social Worker/Case Manager 3.00 36.46 5,873 214,110
Social Worker Supervisor 2.00 36.45 4,176 152,216
Financial Supervisor-Human Serv 1.00 36.25 2,088 75,690
Economic Support Supervisor 2.00 36.00 4,176 150,336
Social Worker/Case Manager 3.00 35.79 5,873 210,180
Clinical SW/Pro Couns/Case Mgr 2.00 35.45 3,915 138,790
Shelter Care Superintendent 1.00 35.45 2,088 74,020
Clinical SW/Pro Couns/Case Mgr 4.00 35.44 7,830 277,496
Social Worker Supervisor 1.00 35.33 2,088 73,769
Clinical SW/Pro Couns/Case Mgr 2.00 34.76 3,915 136,086
Behavioral Health Clinician 1.00 34.72 1,958 67,964
SW/CM - CPS Team Lead 2.00 34.57 3,915 135,344
Social Worker Supervisor 1.00 34.33 2,088 71,681
Social Worker/Case Manager 3.00 34.06 5,873 200,016
Economic Support Supervisor 2.00 34.00 4,176 141,984
Behavioral Health Clinician 1.00 33.87 1,958 66,302
Social Worker/Case Manager 2.00 33.81 3,915 132,368
Shelter Care Unit Supervisor 1.00 33.64 2,088 70,240
Systems Specialist 1.00 33.54 2,088 70,032
Social Worker/Case Manager 1.00 33.50 1,958 65,576
Behavioral Health Clinician 3.00 33.07 5,873 194,208
Staff Nurse 1.00 32.76 2,088 68,403
Clinical SW/Pro Couns/Case Mgr 1.00 32.45 1,958 63,522
Social Worker/Case Manager 1.00 32.04 1,958 62,718
Economic Support Supervisor 1.00 32.00 2,088 66,816
Staff Nurse 0.50 31.70 1,040 32,968
CCS Quality Assurance Worker 1.00 31.66 1,958 61,974
Social Worker/Case Manager 20.00 31.66 39,150 1,239,480
AODA Counselor 1.00 31.65 1,958 61,956
AODA Counselor - Prevention Speciali 1.00 31.65 1,958 61,956
Clinical SW/Pro Couns/Case Mgr 7.00 31.65 13,703 433,692
Clinical SW/Pro Couns/Case Mgr* 1.00 31.65 1,958 61,956
Social Worker/Case Manager 25.00 31.65 48,938 1,548,900
Social Worker/Case Manager 2.00 31.01 3,915 121,406
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Unit

HHS-CS Position (cont'd) FTE Rate = Budget Hours Cost

AODA Counselor 2.00 30.74 3,915 120,348
Social Worker/Case Manager 12.00 30.74 23,490 722,088
Social Worker/Case Manager 2.00 30.66 3,915 120,034
Accountant || 1.00 30.53 1,958 59,764
Social Worker/Case Manager 2.00 30.53 3,915 119,528
CCS Quality Assurance Worker 1.00 30.09 1,958 58,902
AODA Counselor 2.00 29.84 3,915 116,824
Social Worker/Case Manager 6.00 29.84 11,745 350,472
Enterprise Systems Analyst || 1.00 29.71 2,088 62,034
Social Worker/Case Manager 2.00 29.12 3,915 114,004
Social Worker/Case Manager 17.00 28.94 33,278 963,050
Protective Payee & Benefit Supvr 1.00 28.58 2,088 59,675
Social Worker/Case Manager 1.00 28.56 1,958 55,906
Office Manager Il 1.00 28.20 2,088 58,882
Social Worker/Case Manager 21.00 28.09 41,108 1,154,727
AODA Counselor 2.00 28.04 3,915 109,776
Social Worker/Case Manager 9.00 28.04 17,618 493,992
Lead Economic Support Specialist 2.00 28.00 4,176 116,928
Social Worker/Case Manager 1.00 27.52 1,958 53,870
Licensed Practical Nurse 1.00 27.44 2,088 57,295
AODA Counselor 2.00 27.14 3,915 106,254
Social Worker/Case Manager 21.00 27.14 41,108 1,115,667
Lead Economic Support Specialist 2.00 27.00 4,176 112,752
Economic Support Specialist 11.00 26.00 21,533 559,845
Licensed Practical Nurse 2.00 25.24 4,176 105,402
Administrative Secretary 0.60 24.47 1,248 30,539
Account Clerk [lI 1.00 24.46 2,088 51,072
Youth Support Specialist 3.00 24.30 6,240 151,632
Youth Support Specialist 1.00 24.21 2,088 50,544
Social Svcs Aide lll/Day Care 1.00 24.14 1,958 47,254
Economic Support Specialist 21.00 24.00 41,108 986,580
ES Fraud Investigator Aide 2.00 24.00 3,915 93,960
Staff Accountant 1.00 23.35 1,958 45,709
Clerk IV/Data Control 1.00 23.25 1,958 45,513
Economic Support Specialist 16.00 23.00 31,320 720,368
Clerk IV/Data Control 1.00 22.80 1,958 44,631
Family Support Specialist 9.00 22.71 17,618 400,104
Family Support Specialist (IL) 1.00 22.71 1,958 44,456
Health Information Technician 1.00 22.50 2,088 46,980
Mental Health Technician 1.00 22.50 2,088 46,980
Purchasing Clerk 1.00 22.50 2,088 46,980
Secretary 1.00 22.50 2,088 46,980
Youth Support Specialist 1.00 22.50 2,088 46,980
Youth Support Specialist 1.00 22.40 2,088 46,779
Clerk IV/Data Control 2.00 22.34 3,915 87,462
Medical Transcriptionist 0.50 2211 1,040 22,994
Youth Support Specialist 0.20 21.99 416 9,148
Youth Support Specialist 0.20 21.89 416 9,106
Account Clerk | 1.00 21.72 2,088 45,351
Mental Health Technician 2.00 21.67 4,176 90,494
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Unit
HHS-CS Position (cont'd) FTE Rate  Budget Hours Cost
Youth Support Specialist 4.00 21.55 8,320 179,296
Clerk lll/Data Control 1.00 21.54 1,958 42,165
Clerk IV/Data Control 3.00 21.37 5,873 125,499
Clerk lll/Data Control 2.00 21.05 3,915 82,414
Clerk Receptionist 1.00 20.47 2,088 42,741
Account Clerk | 1.50 20.45 3,128 63,968
Youth Support Specialist 0.40 20.35 832 16,932
Purchasing Clerk 1.00 20.35 2,088 42,491
Secretary 1.00 20.35 2,088 42,491
Clerk lll/Data Control 2.00 20.13 3,915 78,811
Social Services Aide | 1.00 20.12 2,088 42,011
Clerk lll/Data Control 1.00 20.12 1,958 39,385
Clerk lll/Data Control 0.50 19.93 1,040 20,727
Outpatient Clinic Clerk 3.00 19.78 6,264 123,903
Youth Support Specialist 0.80 19.56 1,664 32,548
Account Clerk | 1.50 19.43 3,128 60,777
Clerk 1l 4.00 18.66 7,830 146,108
OC- Youth Support Specialist 18.35 3,099 58,575
Clerk 1l 1.00 18.17 1,958 35,569
Clerk 1l 1.00 17.98 1,958 35,196
Budgeted Overtime 66,723
Budgeted Shift Differential 12,000
SEC - Clerk IV Lead 3,120
376.30 751,653 22,667,835
Turnover Reduction Salary (399,054)
Regular Earnings 22,268,781
Fringe Benefits 8,168,370
Turnover Reduction Fringe (156,785)
2025 Total Compensation 30,280,366
Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.
* Position charged directly to Opioid Settlement Funds.
Unit Budget
CTC Position FTE Rate Hours Cost
Clinical Director 1.00 124.69 2,088 260,353
Adult Psychiatrist 1.00 118.96 2,088 248,388
LTE-Nurse Practitioner 1.00 60.00 1,414 84,833
Hospital & Nursing Home Admin 1.00 54.14 2,088 113,044
Director of Health Services 1.00 48.72 2,088 101,727
Director of Nursing Home 1.00 46.42 2,088 96,925
Director of Nursing Hospital 1.00 46.42 2,088 96,925
Registered Nurse 0.80 40.34 1,664 67,126
Assistant Director of Nursing 2.00 40.34 4,176 168,460
Nurse Educator/Infection Control 1.00 40.34 2,088 84,230
Registered Nurse 2.80 40.34 5,824 234,939
Social Services/L.E. Manager 1.00 39.46 2,088 82,392
MDS RN 1.00 39.16 2,088 81,766
OC-Registered Nurse 38.55 703 27,100
Registered Nurse 1.00 38.27 2,080 79,602
Registered Nurse 6.60 37.52 13,728 515,076
Accountant Supervisor 1.00 36.25 2,088 75,690
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Unit Budget

CTC Position (cont'd) FTE Rate Hours Cost

Registered Nurse 2.80 34.69 5,824 202,034
Admissions & Billing Supervisor 1.00 34.13 2,088 71,263
Health Information Services Mgr 1.00 33.85 2,088 70,679
Clinical SW/Pro Couns/Case Mgr 1.00 33.61 1,958 65,793
EMR Coordinator 1.00 3351 2,088 69,969
Clinical SW/Pro Couns/Case Mgr 1.00 33.07 1,958 64,736
Clinical SW/Pro Couns/Case Mgr 1.20 32.33 2,374 76,736
OC Clinical SW 32.33 240 7,759
Licensed Practical Nurse 3.60 31.85 7,488 238,493
Nutritional Services Coord. 0.80 31.46 1,664 52,349
Life Enrichment Supervisor 1.00 30.72 2,088 64,143
OC-Licensed Practical Nurse 30.33 893 27,084
Licensed Practical Nurse 4.40 29.82 9,152 272,913
Food Services Supervisor 1.00 28.20 2,088 58,882
Office Manager I 1.00 28.20 2,088 58,882
Social Worker/Case Manager 1.00 28.04 1,958 54,888
OC-Dietician 28.00 298 8,344
Licensed Practical Nurse 1.80 27.76 3,744 103,934
Lab Services Specialist 1.00 26.19 1,958 51,268
Scheduling Specialist 1.00 25.21 2,088 52,638
Registered Health Info Tech 1.00 24.23 2,088 50,592
OC-Lab Services Specialist 23.86 396 9,449
Account Clerk 1.00 23.14 2,088 48,316
Cert Occupational Therapy Asst 2.00 22.98 4,160 95,596
Account Clerk 2.50 22.50 5,216 117,360
Lab Services Specialist 0.50 22.49 1,040 23,390
Nursing Assistant 20.00 22.39 41,600 931,421
Account Clerk 2.00 22.22 4,176 92,790
Medical Transcriptionist 1.00 2211 2,088 46,166
Cook 2.00 21.56 4,160 89,690
OC-Nursing Assistant 21.16 3,332 70,420
Nursing Assistant 5.40 20.99 11,232 235,759
Transportation Aide (CNA) 1.00 20.99 2,088 43,827
Health Unit Secretary 1.00 20.97 2,088 43,785
Transportation Aide (CNA) 1.00 20.35 2,088 42,491
Clerk Receptionist 1.00 20.34 2,088 42,470
Account Clerk 1.00 20.05 2,088 41,864
Food Service Worker 0.50 19.92 1,040 20,717
Utilization Review & Health Info Spec 1.00 19.60 2,088 40,925
Account Clerk 1.80 19.55 3,752 73,351
CBRF Aide 0.20 19.42 416 8,079
CBRF Aide 7.80 19.35 16,224 313,935
Nursing Assistant 20.00 19.35 41,600 804,965
Cook 1.50 17.98 3,120 56,097
Life Enrichment Specialist 2.80 17.98 5,824 104,714
Clerk Receptionist 0.29 17.36 611 10,607
OC-Clerk Receptionist 16.65 175 2,914
Food Service Worker 8.60 16.56 17,888 296,229
Clerk Receptionist 1.92 16.00 3,934 62,944
OC-Food Service Worker 16.00 1,256 20,096
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Health & Human Services

Unit Budget

CTC Position (cont'd) FTE Rate Hours Cost
LTE-Co-op/Intern Student 1.00 8.50 2,080 17,680
Budgeted Overtime 239,569
Budgeted Shift Differential 546,308
Budgeted Specialty Pay 138,000
OC- Psychiatrist 137,535
OC-Scheduling Specialist 6,010
SEC - Acct Clerk Lead 3,120
SEC - RN to Charge RN 19,552
139.61 296,616 9,040,096
Regular Earnings 9,040,096
Fringe Benefits 3,033,922
2025 Total Compensation 12,074,018

Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.

Unit Budget

Public Health Position FTE Rate Hours Cost
Public Health Officer 1.00 47.45 2,088 99,076
Epidemiologist 1.00 44.35 2,088 92,603
Deputy Public Health Officer 1.00 44.35 2,088 92,603
Public Health Manager 2.00 38.92 4,176 162,530
Public Health Nurse 1.00 37.39 1,958 73,192
Public Health Sanitarian 1.00 37.22 1,958 72,858
Public Health Sanitarian 1.00 36.99 1,958 72,409
Public Health Sanitarian 1.00 36.65 1,958 71,744
Public Health Nurse 2.00 36.26 3,915 141,958
Public Health Sanitarian 1.00 35.45 1,958 69,395
Registered Nurse 1.00 35.45 1,958 69,395
Public Health Nurse 0.68 35.45 1,326 47,007
Public Health Nurse 2.00 34.26 3,915 134,128
Public Health Sanitarian 3.00 34.26 5,873 201,192
PH Manager-Support Services 1.00 32.03 2,088 66,879
Communications Specialist 1.00 31.65 2,088 66,085
Public Health Strategist 5.00 31.65 10,440 330,425
Preparedness Coordinator 1.00 29.94 2,088 62,515
Environmental Health Technician 2.00 28.27 3,915 110,680
Laboratory Technician 1.00 26.54 1,958 51,952
LTE - Environmental Health Tech 1.00 24.36 1,958 47,685
Communicable Disease Specialist 2.00 23.86 3,915 93,412
Public Health Assistant 5.00 22.49 9,788 220,125
Budgeted Overtime 4,649
37.68 75,450 2,454,497
Turnover Reduction Salary (71,165)
Regular Earnings 2,383,332
Fringe Benefits 919,238
Turnover Reduction Fringe Benefits (27,428)
2025 Total Compensation 3,275,142

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
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Health & Human Services

BUSINESS OPERATIONS DIVISION

Health & Human
Services Executive
Director

Finance Manager*

Admissions & Billing Accountant Accountant Financial Supervisor - O e &
Supenvisor (CTC) Supervisor* (CS) Supervisor* (CTC) Human Services (CS) (Cs)pe
Account Clerks Accountant Il Account Clerks Clerk lll/Data Control Account Clerk Is

Clerk lll/Data Controls
Clerk IV/Data Control
Staff Accountant

Clerk Receptionists Clerk IV/Data Controls Account Clerk [ll

* Denotes positions that report to the Director of Administration.

PuBLIC HEALTH DIvISION
Health & Human Services
Executive Director
Public Health Officer Deputy Public Health Officer
I
Communicable Disease Specialists
Epidemiologist
Public Health Nurses
Registered Nurse
I [ |
Public Health Public Health M;,?;’g}ggi?,'g;n Communications
Manager Manager Services Specialist
| _ | |
Preparedness Environmental Health Public Health
Coordinator Technicians Assistants
Public Health Nurse  LTE - Environmental
(Hearing & Vision) Health Tech
Public Health Laboratory Technician
Strategists Public Health
Sanitarians
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Health & Human Services

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

Service Provided Annual Cost

Workforce Development Curriculum 120,000
NFL Draft response Plan, train, exercise 31,337
NFL - outbreak management 27,421
Short Term Rental Helper 14,000
STl Testing 10,790
Translation Services 9,834
Accreditation Fee 8,000
NFL Draft contingency 6,788
Language Proficiency Testing 600
Sharps Recycling 600
T-spot (TB) Speciment Processing 600
Respirator Testing and Calibration 587
Document Shredding Services 400
Fume Hood Certification 400

Total Public Health 231,357

* The above stated figures represent an estimated amount of expenditure/revenue regarding impacted Purchase of Service
Contracts under 846.036 Wis. Stats. All figures above mentioned are subject to amendment in actual accounting due to
negotiations, increase or decrease in volume of services or variable unfixed costs (i.e., food, gasoline, utility costs).

OuTLAY
Description Amount
Community Treatment Center
Court Room Renovations 70,000
HVAC Repairs 50,000
120,000
STATEMENTS OF FUNDS
Non- Assigned Committed
Spendable Subsequent Subsequent
Community Services Prepaid Assets Years Year Total
Fund balances, 01/01/2024 724,914 1,485,388 - 2,210,302
Projected revenues for 2024 - 71,188,083
Projected non-capital expenses for 2024 - (72,190,773)
Projected capital purchases for 2024
Projected surplus (deficit) for 2024 - (1,002,690)
Projected fund balances 01/01/2025 724,914 482,698 - 2,210,302
Budgeted revenues for 2025 - 71,713,299
Budgeted non-capital expenses for 2025 - (71,713,299)
Budgeted capital purchases for 2025
Budgeted surplus (deficit) for 2025
Projected fund balances 12/31/2025 724,914 482,698 - 2,210,302
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Health & Human Services

Unrestricted Equity for:

Operations Prepaid Assets Restricted Capital
Community Treatment Center & Inventory Pension Assets Total
Fund balances, 01/01/2024 3,083,652 - - 15,689,861 18,773,513
Projected revenues for 2024 18,510,709 18,510,709
Projected non-capital expenses for 2024 (16,961,661) (16,961,661)
Projected depreciation/disposal expenses for 2024 (606,342) (606,342)
Projected capital purchases for 2024
Projected pension adjustment expenses for 2024
Projected surplus (deficit) for 2024 1,549,048 (606,342) 942,706
Projected fund balances 01/01/2025 4,632,700 15,083,519 19,716,219
Budgeted revenues for 2025 17,930,466 17,930,466
Budgeted non-capital expenses for 2025 (18,050,466) (18,050,466)
Budgeted depreciation/disposal expenses for 2025 (610,083) (610,083)
Budgeted capital purchases for 2025 120,000 120,000
Budgeted pension adjustment expenses for 2024
Budgeted surplus (deficit) for 2025 (120,000.00) (490,083) (610,083)
Projected fund balances 12/31/2025 4,512,700 14,593,436 19,106,136
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MISSION

The purpose of Syble Hopp Schaool,
Brown County Children with Disabilities
Education Board, is to provide an
educational setting and program
option for students with intellectual
and other developmental disabilities
so that each student is able to reach
their fullest potential, becoming self-
confident individuals who have grown
and developed into productive
members of the community.

. Syble Hopp School

Children with Disabilities Education Board

Erin Martini — Administrator
(920) 336-5754

PROGRAM DESCRIPTION

Syble Hopp School, Children with Disabilities Education Board (CDEB),
provides educational services to students with intellectual disabilities and
autism from seven participating school districts in Brown County. The
districts are Ashwaubenon, Denmark, De Pere, Howard-Suamico, Pulaski,
West De Pere and Wrightstown. The Disabilities Board is responsible for
the education of early childhood students ages 3-5 in their neighborhood
schools in the school districts of De Pere, West De Pere, Denmark, and
Wrightstown. Syble Hopp School, located in De Pere, is another placement
option for district students with these disabilities. All students who are
educated in the district or at Syble Hopp School have access to the full
range of special education services and other support services, including
transportation, physical therapy, occupational therapy and speech therapy
as determined by their Individualized Educational Plan (IEP).

The seven Brown County school districts are responsible for the provision of
educational services and programs, per Wisconsin Administrative Code
Public Instruction 11, Wisconsin Statute 115 and Federal Law Individuals
with Disabilities Education Act.

2023 2024 2024 2025 Budget

PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Attendance Rate 91.8% 93.5% 92.0% 92.0% 0.00%
Number of Students Utilizing the Transit System 23 22 23 25 8.70%
Number of Students Participating in the

Apartment Program 64 64 45 65 44.44%
Number of Students Volunteering in the

Community 37 34 37 37 0.04%
Number of Students Working in the Community 27 18 15 20 33.33%
Performance on Statewide Assessment

(Percentage Emerging or Above in English-

Language Arts) N/A 32% N/A 35% N/A

INITIATIVES

Literacy Achievement and Growth — Syble Hopp School will provide professional development that focuses on literacy
instruction that is systematic and explicit and consists of all the following: Phonological awareness, phonemic
awareness, phonics, building background knowledge, oral language development, vocabulary building, instruction in
writing, instruction in comprehension and reading fluency.

Student Transition — Transition for 18-21-year-old students from Syble Hopp school is a focus and the administration
team is seeking additional sites to provide vocational opportunities for students in real work settings throughout Brown
County. At this time, there are students from one Learning In the Community Classroom (LINC) that work regularly in
the community, and the administrative team plans to expand LINC programming into 4 classrooms. Transportation is a
necessary component for the LINC students, and two vehicles have been added to the budget for the 2024-25 school

year.
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Syble Hopp School

Workforce Development — The Administrative Team and Building Leadership team will provide ongoing professional
development and improve the professional evaluation process to include all work groups from Syble Hopp. An updated
evaluation process for teachers that includes a Student Learning Objective (SLO) will guide improvement of teaching
skills, recognize and reinforce teaching excellence, help teachers focus on student outcomes, and to plan service
education activities that align to our pillars. All workgroups will be part of the evaluation process to set clear expectations
and standards, provide feedback and improve quality of work output by identifying strengths and weaknesses and
making department goals.

FINANCIAL SUMMARY
202324 Change from 2024
2022-23 2023-24 Amended 2024-25 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 4,400,827 4,967,532 4,967,532 5,214,698 247,166 4.98%
Public Charges 352,339 483,619 483,619 507,304 23,685 4.90%
Miscellaneous Revenue 2,518,497 804,000 804,000 430,000 (374,000) -46.52% *
Other Financing Sources 1,686,833 - - - - 0.00%
Total Revenues 8,958,496 6,255,151 6,255,151 6,152,002 (103,149) -1.65%
Personnel Costs 6,095,909 6,783,747 6,783,747 7,105,258 321,511 4.74%
Operating Expenses 3,518,750 1,914,385 1,914,385 1,835,054 (79,331) -4.14%
Outlay 6,498,617 - - 240,000 240,000 0.00%
Total Expenses 16,113,276 8,698,132 8,698,132 9,180,312 482,180 5.54%
Property Taxes 2,938,953 3,058,953 3,058,953 3,138,310 79,357 2.59%
Net Total Activity (4,215,827) 615,972 615,972 110,000

* Syble Hopp Transfer In of $110,000 was removed from the Transfer In line and moved into the Miscellaneous Revenue line
because this project will be completed in 2024 Fiscal Year for the County, but Fiscal Year 2025 for Syble Hopp.
The financial summary and budget worksheet are based on Syble Hopp's fiscal year ending June 30th.

SUMMARY HIGHLIGHTS

Intergovernmental Revenue The Increase is due to a projected increase in Special Education Aid and General State
Aid relating to legislation. Also, an increase in District Payments due to all CESA 7 aides now being employed by
Brown County and Syble Hopp invoicing districts for the 1:1 services provided.

Public Charges — The slight increase in public charges is due to an increase in Medicaid reimbursement and an
increase for tuition students in 2023-24.

Miscellaneous Revenue — The decrease is due to the completion of all ARPA projects and all revenue funds having
been received for these project in 2023-24.

Personnel Costs — The increase is due to the cost of living increase and the addition of fourteen new CESA 7 aides
that will be employed by Brown County in 2024-25.

Operating Expenses — The decrease in operating expenses is related to a projected increase in utility expenses and
a decrease in student transportation costs.

Outlay — The increase is related to the purchase of two new specialized transportation vans for students. CDEB is
receiving funds via a trust through Brown County for $110K to offset some of these costs.
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Syble Hopp School

PROPERTY TAX TRENDS STAFFING TRENDS
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Social Worker 0.80 66.85 1,140 76,208
Administrator 1.00 60.29 2,080 125,400
Director of Special Education 1.00 56.38 2,080 117,272
Behavorial Specialist 1.00 51.05 1,425 72,748
Physical Therapist 0.80 50.82 1,140 57,935
Teacher-Program Support 1.00 49.54 1,538 76,167
Occupational Therapist 3.00 49.20-56.61 4,275 221,210
Principal 1.00 47.73 2,080 99,275
Nurse 1.00 47.52 1,500 71,276
Speech-Language Pathologist 5.00 47.14-60.52 7,125 365,296
Business Manager 1.00 44.84 2,080 93,266
Teacher-Specialty 3.00 32.34-47.20 4,275 174,420
Teacher-EC 5.00 32.34-44.46 7,125 286,977
Classroom Aide 1.00 31.34 1,365 42,786
Teacher 23.00 31.31-60.69 32,775 1,363,887
Building Maint and Grds Engineel 1.00 31.27 2,080 65,045
Physical Therapy Assistant 1.00 29.40 1,365 40,125
Technology Support Technician 1.00 26.37 1,950 51,415
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Syble Hopp School

Unit Budget
Position (cont'd) FTE Rate Hours Cost
Bookkeeper 0.70 25.25 1,430 36,104
Soar Teacher - 25.00-30.00 1,969 51,915
Occupational Therapy Assistant 1.00 22.19 1,365 30,284
Kitchen Aide 0.50 22.04 683 15,053
Secretary 2.00 21.12-26.43 3,445 83,812
Therapy Pool Attendant 1.00 20.28 1,365 27,689
Soar Aide - 19.00 2,156 40,964
Teacher Aide-EC 3.00 18.90-24.74 4,095 85,487
Teacher Aide 53.20 18.49-31.35 72,643 1,201,536
Housekeeper 2.00 16.92-18.68 4,030 71,610
Substitute 11.43-25.33 125,000
Bus Aide 1.75 11.19-11.69 2,581 29,527
Soar Bus Aide 10.69 192 2,052
Board Stipend 850
116.75 173,351 5,202,591
Turnover Reduction Salary (20,000)
Casual Payout 20,735
Regular Earnings 5,203,327
Fringe Benefits 1,901,931
2024-2025 Compensation 7,105,258
Administrator
| | [ |
Bldg Maintenance & Business Director of Special o
Grounds Engineer Manager Education Principal
Bus Aides
Housekeepers | | | |
Technology Support Bookkeel
L per Syble Hopp Program
Technician District EC Sgble Hopp D
rograms
Programs D & EC |
I : Behavioral Specialist
Teachers’ Classroom Aide Kitchen Aide
Teachers Nurse Secretary
Aides* Occupational Therapist | | Teachers
Therapists Occupational Therapist | | Teachers’ Aides*
Ass istant _ Teacher-Specialty
Physical Therapist Therapy Pool Attendant
Physical Therapist

ID — Intellectual Disability
EC — Early Childhood

*14 Teacher Aide Positions funded through CESA 7

Assistant
Secretary
Social Worker
Speech-Language

Pathologist
Teacher—EC
Teacher Aide—EC*
Teacher—Program

Support
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Syble Hopp School

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided
Sub Support EC-Payment to Districts

QOuTLAY

Description
Specialized School Transportation Vans (2)
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Annual Cost

6,750

6,750

Amount
240,000

240,000
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Veterans Services

Joining the National Organization of Veterans Advocates (NOVA) — The National Organization of Veterans Advocates
(NOVA) is comprised of attorneys that assist attorneys’ and VA claims agents in arguing veterans’ claims on appeals.
Joining this organization will provide discounted pricing for webinars produced by NOVA attorneys to train the staff in
arguing the 38 CFR (Code of Federal Regulation) and M21-1 Adjudication Procedures Manual when appealing veterans’
claims at the regional office and at the Board of Veterans Affairs. This will also provide the staff with weekly email
updates on VA changes and changes to the M21-1.

FINANCIAL SUMMARY

Intergov. Revenue

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

Change from 2024

2024

2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
28,296 17.875 25455 17875 (7580) -29.78%
22,280 2,885 (2,885) -100.00%
18,864 : 12,586 : (12,586) -100.00%
69,439 17.875 40,926 17,875  (23,051) -56.32%
344977 375427 360449 373117 12,668 3.51%
122,029 96,835 108,680 90,672  (18,008) -16.57%
467,006 472,262 469129 463,789 (5.340)  -1.14%
414,054 428,203 428203 445914 17,711 4.14%
16,487 (26,184) -

< Intergovernmental Revenue — Decrease in Intergovernmental Revenue was due to a one time transfer in 2024,

moving the CVSO ARPA Grant Transfer into Support Services and Travel and Training.

< Other Financing Sources — The decrease in Other Financing Sources was the result of one time ARPA funds for

Community Outreach project in 2024.

e Personnel Costs — The increase in Personnel Costs is a direct result of the annual cost of living increase and benefit

selections.

< Operating Expenses — The decrease in Operating Expenses are due to decreases in marketing expenses, support
services, and a variety of other expenses in the 2025 Budget.
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Veterans Services

STAFFING SUMMARY

Unit  Budget

Position FTE Rate Hours Cost
Veterans Services Officer 1.00 42.67 2,088 89,095
Asst Veterans Services Officer 1.00 24.36 2,088 50,864
Veterans Benefits Specialist 3.00 21.53 6,264 134,865
5.00 10,440 274,824
Regular Earnings 274,824
Fringe Benefits 98,293
Total 2025 Compensation 373,117

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.

Veterans Service
Officer

Assistant Veterans
Service Officer

Veterans Benefits
Specialists

146









Division of Education
Cultuwre and Recreationw

- Golf Couwrse

- Librowy

- Mwsewmv

- NEW Zoo-and Adventure Park
- Parks Department



https://www.browncountywi.gov/

EDUCATION, CULTURE AND RECREATION

Golf Course

Library

Museum

NEW Zoo & Adventure Park
Parks:

Parks Department
Expo Center

Total

DIVISIONAL SUMMARY
Net Total Property
Revenues Expenses Activity Taxes
1,345,000 1,302,271 42,729
554,186 7,515,604 (92,171) 6,869,247
491,940 1,504,827 1,012,887
5,656,604 3,678,099 1,978,505
1,620,103 2,876,760 (109,235) 1,147,422
1,919,083 1,880,157 38,926
11,586,916 18,757,718 1,858,754 9,029,556
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Golf Course

Scott Anthes - Superintendent
(920) 497-7819

The goynt
MISSION PROGRAM DESCRIPTION
The purpose of the Brown County Golf The Golf Course is responsible for the planning, development, operation,
Course is to plan, develop, and and maintenance of the Brown County Golf Course. The golf course is a
maintain the golf course, thereby highly-rated, four-star 18-hole course consisting of nearly 200 acres with
providing recreational opportunities for a pro shop, full-service restaurant, maintenance buildings and multiple
the public. The golf course shall also parking lots.

be fiscally managed such that it does
not require a property tax subsidy.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Green Fees Paid $911,942 $925,000 $815,000 $835,000 2.45%
Rounds of Play Provided 36,033 34,500 35,000 35,000 0.00%
Golf Outings (100+ Players) Hosted 9 8 8 8 0.00%

INITIATIVES

Tree Management Plan — A tree management plan was started in 2024, which includes looking at tree replacement for
the dying ash and pine trees at the golf course. In 2025, the golf course will begin tree removal and replacement
planting of those trees.

Dredging Pond on #17 — In 2025, the golf course will dredge the pond on #17 and insert a fountain in the pond. This
will help with weed and algae growth in the pond.

ROUNDS OF PLAY STAFFING TRENDS
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Golf Course

Golf Course
Superintendent

Assistant Golf
Course
Superintendent

LTE-Seasonal
Employee
LTE-Summer
Employee
Golf Course
Mechanic
STATEMENT OF FUNDS
Funds Available 1/1/24 3,605,734
Projected:
2024 Revenues 1,320,500
2024 Expenses (1,248,707)
2024 Earnings 71,793
Non-Cash Items:
- Depreciation 202,807
202,807
Non-Expense Outlays:
- Capital Outlay (133,000)
(133,000)

Projected 2024 Funds Made Available 141,600
Projected Funds Available 12/31/24 3,747,334
Funds Available 1/1/25 3,747,334

Projected:
2025 Revenues 1,345,000
2025 Expenses (1,302,271)
2025 Earnings 42,729
Non-Cash Items:
- Depreciation 219,379
219,379
Non-Expense Outlays:
- Capital Outlay (272,000)
(272,000)
(9,892)

Projected 2025 Funds Made Available
3,737,442

Projected Funds Available 12/31/25
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Golf Course

CONTRACTED & PROFESSIONAL SERVICES

OuTLAY

Type of Service Provided

Golf Pro Contract
Sanitary Waste Removal
Pond Maintenance
Waste Removal

Golf Handicap System
Towel Service

Satellite Television
Portable Toilets

Hood Cleaning

Fire and Safety Inspections
Carpet Cleaning
Welding Tank Rental
Water Softener

Pest Control

Description

Fairway Mowers
Additional Golf Carts
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Annual Cost

120,000
11,000
5,000
3,600
3,500
3,500
2,800
2,000
1,300
850
800
720
700
500

156,270

Amount

192,000
80,000

272,000









Brown  Library
COUH’[y Sarah Sugden, Executive Director
Library (9204485810

11 Yours.

MISSION

Your place for information,
entertainment, community, and
culture, Brown County Library is
an agent of opportunity
empowering people to be their
best and strengthening our
region by celebrating the
diversity of human experience.

Brown County Library helps build
a strong Brown County by:

Providing free, equitable
access to curated resources
and services.

Offering accessible spaces
with  welcoming, caring,
expert service and staff.
Designing and delivering
early learning and literacy
programs for our children
and families.

Building human capital and
supporting lifelong learning
and the pursuit of work and
career goals.

Investing in technology to
bridge digital and
opportunity gaps in Brown
County communities while

supporting innovation,
online learning, and
creativity.

Celebrating ideas, culture,
local history, diversity, and
inclusivity while partnering
to build community.

PROGRAM DESCRIPTION

Brown County award-winning Library System is Brown County Library (BCL), a
community hub for literacy, learning, innovation, as well as cultural and
economic vitality. BCL helps Brown County residents thrive and prosper at every
stage of life. With locations throughout the County, a Bookmobile, and a digital
library (www.browncountylibrary.org) available 24/7, BCL provides free,
equitable access to curated resources and services.

These services and resources include:
Welcoming, Caring, Expert Service & Staff
Safe, Accessible Spaces for People of All Ages
Collaborative Relationships with Community Partners
Books, Movies, Music, Audiobooks
Local History & Genealogy Collections
Digital Newspapers & Magazines
Online Courses, Classes & Tutorials
Digital Resources, including Legal Forms, Databases & Language
Instruction
Downloadable Ebooks, Music, Movies, Television Shows & Digital
Audiobooks
High-speed WiFi, Public Computers, Laptops, as well as Circulating
Chromebooks & Mobile Hotspots
Printing, Copying, Scanning, Faxing
Programs Supporting Early & Lifelong Learning, as well as Career
Development
Special Collections & Spaces for Youth & Families
Tech Tutoring by Appointment
Test Proctoring by Appointment
Meeting Rooms, Private Study Rooms & Auditorium (Central Library)

Charging Stations (Central Library)
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PERFORMANCE MEASURES howsl Estimete  Budget Buiger Change
Annual Checkouts per Capita 6.2 6.6 7.0 7.0 0.00%
Library Visits 606,247 675,000 700,000 725,000 3.57%
Public Use of Meeting Rooms 10,549 13,500 9,500 13,750 44.74%
Public Computer Usage (logins) 57,078 63,000 60,000 63,500 5.83%
Public Wifi Usage (logins) N/A N/A 100,000 100,000 0.00%
Active Card Holders 76,021 81,000 83,000 86,000 3.61%

*2025 Budget amounts reflect a gradual upward trend in post COVID activity.

INITIATIVES

Replacement of HVAC at Central Library — The library will replace Central’s original HVAC system, which is still in use.
While construction is underway, the library will seek to maintain public services to the fullest extent reasonably possible.
This project is expected to be completed before the end of the 2025 calendar year.

Brown County Digital Literacy Continued — BCL will continue efforts with ADRC and Brown County IT department, as well
as community partners, to map digital literacy resources and develop strategic plan to address digital literacy and skill-
building.

Youth Services Strategic Framework Implementation Continued — Continuing work from the 2024 budget year, library
staff will implement a strategic framework for the delivery of library services to youth, families, and caregivers. This
framework will ensure that library spaces, services, and resources are intentionally and strategically supporting positive
youth development and healthy, connected families in Brown County communities.

New Ashwaubenon Branch Library Project Completion — Following county procurement processes, the library will select
a contractor for the interior build out and construction of the new Ashwaubenon Branch library. The anticipated opening
of the new facility is Summer 2025.

Workforce Development Partnerships Continued — The library will continue work with DWD, Job Center, and ADRC on
co-location in Central Library. In addition, efforts will continue with Bay Area Workforce Development Board, Nicolet
Federated Library System, and DWD to complete the pilot of the JobPod program. Finally, BCL will collaborate with Job
Center to establish regular Job Fairs at multiple BCL locations.
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Library

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
308,342 334,371 336,018 327,568 (8,450) -2.51%
142,798 142,994 180,984 125,618 (55,366) -30.59%
59,835 186,204 101,200 101,000 (200) -0.20%
510,974 663,569 618,202 554,186 (64,016) -10.36%
4,773,958 4,367,975 4,949,160 5,076,175 127,015 2.57%
2,486,659 2,009,804 2,441,578 2,439,429 (2,149) -0.09%
7,260,618 6,377,779 7,390,738 7,515,604 124,866 1.69%
6,580,097 6,734,274 6,734,274 6,869,247 134,973 2.00%
(169,546) 1,020,064 (38,262) (92,171)

Intergovernmental Revenue — Decrease is mainly due changes in circulation activity. 2025 charges are based on

2023 usage numbers.

Public Charges — Budgeted decrease can be attributed to a downward trend in the collection of library fines and
fees, consistent with national trends.

Personnel Costs — Increase in Personnel Costs is the net effect of a reduction in FTE's and the standard cost of

living adjustment and benefit selections.

Operating Expenses — Decrease is partly due to reductions in vehicle repair costs from a new bookmobile purchase.
Energy savings are anticipated through Central HVAC replacement.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Executive Director 1.00 56.46 2,088 117,888
Deputy Director 1.00 39.09 2,088 81,620
Library Facilities Manager 1.00 34.82 2,088 72,704
Central Library Manager 1.00 33.84 2,088 70,658
Community Engagement Mgr 1.00 33.80 2,088 70,574
Collection Development Mgr 1.00 33.69 2,088 70,345
Finance Manager 1.00 32.34 2,088 67,526
LTE - Local History Specialist 1.00 32.04 2,088 66,900
Library Manager 1.00 31.94 2,088 66,691
Library Manager 1.00 31.84 2,088 66,482
Library Manager 1.00 31.63 2,088 66,043
Library Manager 1.00 30.44 2,088 63,559
Library Manager 1.00 30.19 2,088 63,037
Library Manager 1.00 30.06 2,088 62,765
Research Librarian 1.00 29.37 1,958 57,493
Youth Services Librarian 0.63 29.15 1,300 37,895
Youth Services Librarian 1.00 29.11 2,088 60,782
Bookmobile Manager 1.00 28.35 2,088 59,195
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Unit Budget

Position (cont'd) FTE Rate Hours Cost
IT Manager 1.00 28.20 2,088 58,882
Library Manager 1.00 28.01 2,088 58,485
Safety Officer 1.00 27.81 2,088 58,067
Library Maintenance Mechanic 1.00 27.09 1,958 53,030
Marketing Specialist 1.00 26.93 2,088 56,230
Library Manager 1.00 26.58 2,088 55,499
Technical Services Manager 1.00 26.58 2,088 55,499
Youth Services Librarian 1.00 26.25 2,088 54,810
Research Librarian 2.00 24.14 3,915 94,508
Youth Services Librarian 4.00 24.14 8,352 201,616
Library Service Associate 1.00 23.59 1,958 46,179
Acquisitions Associate 1.00 23.53 1,958 46,061
Acquisitions Associate 1.00 23.37 1,958 45,748
Library Service Associate 1.00 23.02 1,958 45,062
Library Service Associate 1.00 22.95 1,958 44,926
Library Service Associate 1.00 22.79 1,958 44,613
Library Maintenance Worker 1.00 2211 1,958 43,282
Library Service Associate 0.75 21.69 1,456 31,581
Library Service Associate 0.67 21.54 1,300 28,002
Library Service Associate 1.00 21.53 1,958 42,146
Library Maintenance Worker 1.00 21.33 1,958 41,755
Library Maintenance Worker 1.00 20.73 1,958 40,580
Library IT Technician 0.75 20.67 1,456 30,096
Library Service Associate 1.00 20.45 1,958 40,032
Administration Associate 1.00 19.98 1,958 39,111
Library Maintenance Worker 1.00 19.94 1,958 39,033
Cataloging Associate 0.75 19.87 1,456 28,931
Library Service Associate 0.67 19.76 1,300 25,688
Library Service Associate 1.42 19.62 2,756 54,073
Administration Associate 1.00 19.56 1,958 38,289
Library Service Associate 10.44 1956 20,362 398,280
Library Service Associate 2.00 19.55 3,915 76,540
LTE - Library Service Associate 0.53 18.90 1,040 19,656
Library Maintenance Worker 1.53 17.64 2,998 52,876
Library Service Clerk 2.62 14.37 5,130 73,713
Administrative Clerk 0.53 14.30 1,040 14,872
Library Service Clerk 12.72 1430 24,960 356,928
Technical Services Clerk 1.06 14.30 2,080 29,744
Shelver 2.16 11.59 4,212 48,816
84.23 168,371 3,835,396
Turnover Reduction Salary (125,352)
Regular Earnings 3,710,044
Fringe Benefits 1,416,015
Turnover Reduction Fringe Benefits (49,884)
2025 Total Compensation 5,076,175

Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.
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CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Out of County Library Use

On-Line Computer Library Center Contract
Delivery Services

Waste & Recycling Service

Collection Agency Services
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Annual Cost

54,955
53,003
30,180
12,375

2,500

153,013
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MISSION

The Neville Public Museum of
Brown County is an accredited
cultural institution that champions
history, science, and art. Located
in downtown Green Bay,
Wisconsin, the museum s
dedicated to the collection and
preservation of significant objects
relevant to Northeast Wisconsin
and the Upper Peninsula of
Michigan. The museum seeks to
bridge these multi-generational
regional communities through
engaging exhibitions and dynamic
programs.

NEVILLE PUBLIC MUSEUM Museum

OF BrRoOwWN COUNTY

Bridging Communities * Connecting Generations

Beth Kowalski — Director
(920) 448-7848

PROGRAM DESCRIPTION

The Neville Public Museum contributes to regional economic development,
the preservation and interpretation of material culture, and public education
by undertaking three major activities: collection, exhibition, and educational
events and programs. Collection is intended to protect our cultural heritage
now and for the future by preserving objects for study, enrichment, and
enjoyment. Temporary and permanent exhibits are presented as lively and
enjoyable methods of educating the public on topics in the fields of history,
science, and art. Education is provided through educational tours
(interpretive exhibit tours combined with participatory classroom work),
lectures, gallery talks, special member events, virtual/distance learning field
trips, teacher in-services, and outreach programs. In 2023, 42,106 visitors
attended the museum, and many others were served through outreach
programs (1,837), research and reference calls (187). The museum also acts
as a community center, hosting meetings for county departments, local
businesses, and numerous organizations.

2023 2024 2024 2025 Budget

PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Hours Donated by Members of the Neville Public 3,016 2,750 2,750 2,750 0.00%

Museum Foundation and Governing Boards,

Friends and Supporters of the Museum
Annual Number of Collections Cataloged 73 125 250 125  -50.00%
Annual Number of Unique Website Users 42,000 45,000 72,000 50,000 -30.56%
Annual Number of Individuals Served 42,106 37,000 37,000 42,500 14.86%
Annual Member Households 884 850 850 850 0.00%
Annual Value of Gifts, Grants and Donations $107,188 $104,640 $104,640 $274,440 162.27%

INITIATIVES

Education, Interpretation and Community Engagement — In addition to rotations in the Generations Gallery and
Spectacular Science Gallery, staff will coordinate six Community Room exhibits, four partnership art exhibits, two
traveling exhibits and Holiday Memories of Downtown Green Bay.

= Green Bay Art Colony’s 110th Annual Exhibition (January 24, 2025—March 9, 2025)

< Darwin and Dinosaurs — This fun, fascinating and educational exhibit features dinosaurs, touchscreen
interactives, rare books, scientific instruments, and a giant touchscreen wall. (March 8, 2025—August 31, 2025)

= NWTC Artisan & Business Center Art Exhibit (March 22, 2025—May 18, 2025)

= Secret Seuss — The exhibit features a collection that consists of original character illustrations created by Dr.
Seuss, as well as bronze sculptures of his most famous characters. (May 31, 2025—October 5, 2025)

< Women Who Run With Scissors — The colorful and imaginative works by local quilters represent some of the
most innovative design techniques in the medium of fiber arts today. (September 13, 2025—November 9, 2025)

= 80th Art Annual — In 1942, museum director, Earl Wright, initiated a juried art competition. Since that time, the
Art Annual has become an important bridge between the artistic communities of Northeastern Wisconsin and
the Upper Peninsula of Michigan. (October 18, 2025—January 2026)

<« Holiday Memories of Downtown Green Bay (November 22, 2025—January 11, 2026)

= Using the 2024 data and visitor survey information, staff will work with an exhibition firm to finalize the youth
Discovery Room plan and develop an installation plan for the grand opening in 2025.
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Digital Media and Technology Initiative — Utilizing the museum’s film and photography collection, staff will produce two
exhibits for the 2025 NFL Draft. The first, Lens Legends: The Green Bay Packers Legacy Through Photos and Film. This
will be a display of historic photos, videos, and artifacts from the museum’s collection and will help celebrate the NFL
Draft coming to town. (March 2025 — May 2025). The second exhibit will be called Delay of Game: Part Il - The Green
Bay Packers have been around for more than a hundred years, but African American players didn't join until 1950.
Learn about how these players' experiences, struggles, and impacts have made a difference in this community. (March
2025 — May 2025).

Collections and Exhibitions Management — Collections management work regarding the Native American Graves
Protection and Repatriation Act will continue with the museum returning Native American ancestral remains and cultural
material to Native American tribes.

FINANCIAL SUMMARY 2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 190,874 192,500 192,500 209,500 17,000 8.83%
Miscellaneous Revenue 117,417 114,142 112,140 282,440 170,300 151.86%
Total Revenues 308,291 306,642 304,640 491,940 187,300 61.48%
Personnel Costs 646,681 631,607 675,051 698,531 23,480 3.48%
Operating Expenses 625,871 633,039 619,666 806,296 186,630 30.12%
Total Expenses 1,272,552 1,264,646 1,294,717 1,504,827 210,110 16.23%
Property Taxes 999,066 990,077 990,077 1,012,887 22,810 2.30%
Net Total Activity 34,805 32,073 - -

SUMMARY HIGHLIGHTS

Public Charges — Increase in Public Charges can be attributed to raising rates and fees associated with room rentals
and historic photography sales.

Miscellaneous Revenue — Increase in Miscellaneous Revenue is due to the Neville Public Museum Foundation
private contribution for scheduled 2025 exhibitions including two traveling exhibitions: Secret Seuss and Darwin
and the Dinosaurs. Additional Foundation funding is also being provided for the reinterpretation /design of the first
floor Youth Discovery Room.

Personnel Expenses — Increase is due to the standard cost of living increase and benefit selections.

Operating Expenses — The increase Operating Expenses is related to increased miscellaneous revenue due to the
Neville Public Museum Foundation private support for the 2025 exhibition and public programming work plan.
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Museum

STAFFING SUMMARY

Unit Budget

Position FTE Rate Hours Cost
Museum Director 1.00 4340 2,088 90,619
Collections Manager 1.00 31.21 2,088 65,166
Exhibitions Manager 1.00 29.94 2,088 62,515
Curator 1.00 26.29 2,088 54,894
Education Specialist 1.00 26.29 2,088 54,894
Technician 3.00 2271 5873 133,368
Guest Services Coordinator 1.00 22.71 2,088 47,418
9.00 18,401 508,874
Regular Earnings 508,874
Fringe Benefits 189,657
2025 Total Compensation 698,531

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.

Director
I 1

Collections Exhibitions

Manager Manager

I | [ [ |
Technician (Research Curat Education Guest Services Technician Technician
& Digitization) urator Specialist Coordinator (Media) (Fabrication)
CONTRACTED SERVICES

Type of Service Provided Annual Cost

Camera Installation 5,000

Power Monitoring 4,950

9,950

165









I
wEv 760 NEW Zoo and Adventure Park

PAR

MISSION PROGRAM DESCRIPTION

Carmen Murach -Director
(920) 434-7841

The NEW Zoo & Adventure Park is an Association of Zoo & Aquarium (AZA) accredited
organization that sits on 43 acres within the Brown County Reforestation Camp. The
Z0o is home to a wide variety of animals including red pandas, lions, giraffes, African
penguins, snow leopards, and many other native and exotic species living in enriching,
natural habitats. As the only accredited zoo in northeastern Wisconsin, the NEW Zoo
provides the best possible care for animal residents while supporting conservation
efforts around the globe and connecting people with animals and nature through
empathetic, engaging, and interactive experiences.

Connecting the com-
munity with wildlife and
nature through engaging,
interactive experiences.

Throughout the year, the zoo welcomes all to enjoy a host of recreational and educational activities, from self-guided tours
to animal feeding experiences, hands-on discovery stations, behind-the-scenes programs, party and rental packages, and
more. A gift shop and on-site restaurant provide additional services for guests and help raise funds for operations. Zoo-
wide special events are also offered, such as Zoo Boo, Holiday Fest, Feast with the Beasts, and EggStravaganZoo, along
with several family-friendly, fun conservation-fundraising events. Zoo memberships are a popular means for community
members to support their Zoo while enjoying savings and access to special perks. In addition, the zoo also offers
opportunities to the community through volunteer and internships in many aspects of the zoo.

The NEW Zoo & Adventure Park also includes a seasonally operated multi-element ropes challenge course, 1,000-foot-
long ziplines, children’s challenge course, three-sided climbing wall, and an aerial canopy tour that takes guests from
the Adventure Park to the Zoo while 16 feet in the air, journeying through trees and over land, water, and animal
habitats.

The zoo maintains an extensive website at www.newzoo.org, as well as several social media channels that strive to
share stories and connect both viewers and listeners with the diverse animals and people that make up the NEW Zoo
& Adventure Park family.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Revenue per NEW Zoo Visitor 12.90 14.56 15.38 16.12 4.81%
NEW Zoo Compliance to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%

INITIATIVES

Improve Accessibility for Guests - The Department will implement and evaluate mobility scooter rental option for guests
and will re-establish stroller rentals at the Zoo. A comprehensive evaluation of asphalt and boardwalk pathways will
determine priorities for ongoing surface repairs. The Adventure Park will offer multiple Accessible Zip Line public events
in 2025 and will add privately booked Accessible Zip Line Adventures to the menu of program offerings. The Department
will create a web page devoted to highlighting these improvements along with information about Kulture City
designation, care cabins, quiet areas, wheelchair accessible car on train/space on carousel and other currently
available offerings.

Offer NFL Draft related Programming - The NFL Draft is expected to bring over 200,000 attendees into Green Bay for
the three-day event in April 2025. Many schools in the Green Bay area will be closed on Draft dates and parents will be
in need of activities for their children and families during that timeframe. The NEW Zoo & Adventure Park will meet this
community need by offering educational programs and experiences, such as Wild Encounters, Zoo and/or Adventure
Park Camps, as well as Giraffe and other animal Feeding Experiences, during the dates of the Draft. These programs
will be marketed as opportunities for local community members to “escape” the city, and as childcare options for
working parents. Programs will also be developed and marketed to Draft attendees to add something “wild” to their
week, with program topics such as “Animal Athletes” tying into the interests of Draft attendees. If weather allows, Zip
Line Adventures will be offered at the Adventure Park. These draft-date programs will provide additional revenue to the
Z00’s admissions and education departments and will help meet the needs of the community.
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Note: Above chart is based on an MSA population for Green Bay of
approximately 332,000. The average zoo is 60% self-funded and
40% subsidized, while the NEW Zoo is 100% self-funded.
FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 53,834 4,765 - - - 0.00%
Public Charges 2,544,563 2,994,571 3,083,950 3,392,190 308,240 9.99%
Miscellaneous Revenue 286,387 197,602 174,800 188,950 14,150 8.09%
Other Financing Sources 884,130 2,337,208 637,082 2,075,464 1,438,382 225.78%
Total Revenues 3,768,914 5,634,146 3,895,832 5,656,604 1,760,772 45.20%
Personnel Costs 1,455,887 1,539,367 1,613,556 1,708,754 95,198 5.90%
Operating Expenses 1,847,722 2,144,552 2,264,957 1,969,345 (295,612) -13.05%
Outlay 5,458 - - - - 0.00%
Total Expenses 3,309,068 3,683,919 3,878,513 3,678,099 (200,414) -5.17%
Net Total Activity 459,846 1,850,227 17,319 1,978,505
SUMMARY HIGHLIGHTS

e Public Charges - Public charges reflects an increase in zoo admission fees and cost of zoo memberships, along
with a projected increase in sales in gift shop for 2025.

¢ Miscellaneous Revenue - The increase in Miscellaneous Revenue is related to projected interest revenue for 2025.

e Other Financing Sources - Other Financing Sources includes transfer in of sales tax revenue for maintenance
projects.

e Personnel Costs - Increase in Personnel Costs is the direct result of cost of living adjustments and benefit
selections.

e Operating Expenses - The decrease in Operating Expenses reflects the one time ARPA projects completed in 2024.
No equivalent outlay expenditures are projected in 2025.
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NEW Zoo and Adventure Park

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Zoo Director 1.00 48.16 2,088 100,558
Curator of Animals 1.00 29.95 2,088 62,536
Operations Manager 1.00 29.94 2,088 62,515
Education & Volunteer Prog Coord 1.00 28.20 2,088 58,882
Facilities Manager 1.00 28.20 2,088 58,882
Zookeeper 3.00 25.63 6,264 160,545
Park Supervisor 1.00 25.45 2,088 53,140
Administrative Secretary 1.00 20.35 2,088 42,491
Facility Worker 1.00 20.12 2,088 42,011
Account Clerk 1.00 17.98 2,088 37,542
Assistant Zookeeper 1.00 16.44 2,080 34,195
Assistant Zookeeper 1.00 16.39 2,088 34,216
Assistant Zookeeper 3.00 16.38 6,264 102,585
Adventure Park Coordinator 0.60 16.00 1,250 20,000
Housekeeper/Groundskeeper 1.00 15.99 2,088 33,387
Zoo Educator 1.00 15.99 2,088 33,387
Adventure Park Guide Supervisor 0.32 14.00 660 9,240
Guest Services Supervisor 459 14.00 9,550 133,661
Adventure Park Guide 2.06 12.00 4,280 51,418
Husbandry Assistant 2.25 12.00 4,680 56,160
LTE Animal Welfare 0.50 12.00 1,040 12,480
LTE Assistant Zoo Educator 1.00 12.00 2,088 25,056
LTE Zoo Volunteer Coordinator 0.50 12.00 1,040 12,480
Maintenance Worker LTE 0.46 12.00 956 11,472
Guest Services Associate 2.86 12.00 5,950 71,386
Budgeted Overtime 4,000

34.14 71,158 1,324,225

Regular Earnings 1,324,225
Fringe Benefits 384,529
2025 Total Compensation 1,708,754

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.
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NEW Zoo and Adventure Park

Zoo Director

Account Administrative
Clerk Secretary
[ I I ]
Education & Volunteer Operations Curgtor of Facility Manager
Program Coord. Manager Animals
[ I 1 I | —
Zoo Volunteer Z00 Guest Services Adventure Park Animal Welfare - -
Coordinator LTE Educator Supervisors Supervisor [ Zookeepers LTE — Facility Worker
[ [ [
Assistant Zoo Guest Services Adventure Park | | | Assistant | | Housekeeper/
Educator LTE Associates Coordinator Zookeepers Groundskeeper
[
Adventure Park | | [ Husbandry L | Maintenance
Guide Supervisor| |Assistants - LTE Worker - LTE
I
Adventure Park
Guides
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
NEW Zoo
Fire Suppression Monitoring and Training 4,500
Security System Monitoring 4,000
Waste Management 3,900
Tree Removal Services 2,000
Hydrovac of animal pools/ponds annually 2,000
Well Testing 1,650
Electrician Services 1,500
Fire Inspection 1,000
20,550
Adventure Park
Course Inspection 4,600
Auto Belay Inspections and Recertification 3,300
Annual staff recertification 2,500
Digital Waivers 600
11,000
OUTLAY
Description Amount
NEW Zoo
Guest Pathway Upkeep (Asphalt, Decking, Etc.) 50,000
Nutrition Center Indoor Caging Replacement 35,000
85,000
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NEW Zoo and Adventure Park

STATEMENT OF FUNDS

Funds Available 1/1/24

Projected:
2024 Revenues
2024 Expenses

2024 Earnings

Non-Cash ltems:
- Depreciation
- Capital Contribution

Non-Expense Outlays:
- Capital Outlay
- Principal Retirement

Projected 2024 Funds Made Available

Projected Funds Available 12/31/24

Funds Available 1/1/25

Projected:
2025 Revenues

2025 Expenses
2025 Earnings

Non-Cash ltems:

- Depreciation

- Capital Contribution
Non-Expense Outlays:

- Capital Outlay
- Principal Retirement

Projected 2025 Funds Made Available

Projected Funds Available 12/31/25

Adventure
General Donations Total NEW Zoo Park
840,855 316,659 1,157,514 147,535
3,187,500 36,000 3,223,500 246,455
(3,076,400) (226,800) (3,303,200) (246,316)
111,100 (190,800) (79,700) 139
387,881 - 387,881 32,314
387,881 - 387,881 32,314
(172,000) - (172,000.00) (25,000)
(48,000) - (48,000) -
(220,000) - (220,000) (25,000)
278,981 (190,800) 88,181 7,453
1,119,836 125,859 1,245,695 154,988
Adventure
General Donations  Total NEW Zoo Park
1,119,836 125,859 1,245,695 154,988
5,457,154 35,000 5,492,154 164,450
(3,447,680) (66,300) (3,513,980) (164,119)
2,009,474 (31,300) 1,978,174 331
336,173 - 336,173 32,314
336,173 - 336,173 32,314
(85,000) - (85,000) -
(50,000) - (50,000) -
(135,000) - (135,000) -
2,210,647 (31,300) 2,179,347 32,645
3,330,483 94,559 3,425,042 187,633
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0w,  Parks Department

< Ad
e Matt Kriese — Park Director
ASSEEEE (920 4486242

DISCOVER *» EXPLORE

MISSION PROGRAM DESCRIPTION

To enrich the quality of The Parks Department provides 3,106 acres of public land, 165 miles of multi-use
life in our community trails and 198 miles of snowmobile trails for our visitors. The 19 park areas provide
through a comprehensive our community with a variety of activites and resources. These include:

system of open space and
outdoor recreational
facilities with an
emphasis on natural
resources, recreation and
environmental education.

environmental education programs and services, places for children and families to
connect with nature and recreate outdoors, historic importance, gathering spaces,
land conservancy, and habitat protection, multiple boat landings, 317 campsites, 3
RV dump stations, 17 indoor shelter facilities, festivals and special events including
an annual holiday light show and County Fair, state recreational rail trails, mountain
biking, Nordic skiing, equestrian and hiking/running trails, dog park, disc golf area,
pickleball courts, sledding hill, playgrounds, picnic areas, kayak rentals, fishing and
hunting, a rifle range, and more!

Parks also oversees and manages the Veteran's Memorial Complex, including the lease and operations agreement with
PMI, Inc. for the Resch Center and a management agreement with PMI Venue Management for the Resch Expo Center
and Plaza.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Park Visitation (Approximate) 1,367,864 1,400,000 1,200,000 1,200,000 0.00%
Park Visitor Satisfaction Rate (on 5-point Scale) 4.7 4.8 4.6 4.7 2.17%
Bay Shore Campground Occupancy Rate 63% 65% 45% 50% 11.11%
Reforestation Campground Occupancy Rate 44% 45% 45% 47% 4.44%

INITIATIVES

Parks App — The Parks Department is customizing its own mobile app that will allow it to customize and update it, which
will create an exceptional patron mobile experience. The app will serve as a patron starting point for everything from
find a park to event sign-ups, permit buying, camping reservations and more. The app will allow patrons to have a one-
touch single sign on and clear navigation. It will also allow Parks to send push notifications to users that will be
beneficial with trail conditions, openings/closings, docks being put in, winter storage removal reminders, etc. Parks
looks forward to the app driving attendance and permit compliance. 2025 will offer the department a better way to
engage with patrons.

Repaving of the Fox River Trail — The Department has received a WisDOT Transportation Alternative Program grant for
paving between Porlier Street and Heritage Road (the “original trail”). This, along with the Friends of the Fox River Trail
campaign, enabled the department to seek quotes for the design engineering of this 23-year-old four season trail. This
next phase will be to seek bids to perform the actual construction in 2025. Once completed, this project will have
replaced aging culverts, repaved 10.5 miles of deteriorating pavement in the northern urban area, extend 3.4 miles of
pavement to the Greenleaf trailhead, and already includes the addition of a rural parking lot/trailnead at Midway Road.
These enhancements will ensure the safety of current users, entice new users, provide wellness opportunities, and
promote business and tourism all the way from Green Bay to Greenleaf and into the Fox River Valley.

NFL Draft — The Parks Department plans to work hard, put extra hours in, and do its best to highlight Brown County
parks and campgrounds as it prepares for the week that transforms lives, makes dreams come true, and where the
future legends of the game are first introduced on a public stage. The campgrounds will be open regardless of weather,
with fees having been approved in 2024.
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FINANCIAL SUMMARY - PARKS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 59,550 63,759 66,571 63,862 (2,709) -4.07%
Public Charges 1,391,678 1,348,289 1,288,308 1,387,491 99,183 7.70%
Miscellaneous Revenue 57,621 128,956 62,150 66,750 4,600 7.40%
Other Financing Sources 264,000 141,115 187,000 102,000 (85,000) -45.45%
Total Revenues 1,772,849 1,682,119 1,604,029 1,620,103 16,074 1.00%
Personnel Costs 1,257,481 1,335,164 1,372,868 1,429,142 56,274 4.10%
Operating Expenses 1,407,959 1,290,438 1,347,588 1,347,618 30 0.00%
Outlay 215,298 123,000 221,000 100,000 (121,000) -54.75%
Total Expenses 2,880,737 2,748,602 2,941,456 2,876,760 (64,696) -2.20%
Property Taxes 1,080,702 1,064,638 1,064,638 1,147,422 82,784 7.78%
Net Total Activity (27,186) (1,845) (272,789) (109,235)

SUMMARY HIGHLIGHTS

Intergovernmental Revenue — This decrease is directly related to a NEW Water grant received in 2024 for tree
planting in the parks. Grant was not available in 2025.

Public Charges — General increases were included based on trends from pass sales to programs and camping. The
other portion of this increase includes camping revenue based on NFL Draft camping.

Miscellaneous Revenue — Increase is primarily related to a donation from the Friends of the Fox River Trail for trail
improvements.

Other Financing Sources — The decrease is directly related to a one-time transfer in for a vehicle purchase in 2024,
which is not included in 2025 budget.

Personnel Costs — An increase in overtime to cover NFL Draft needs and LTE staffing increases of $.25-.50, along
with standard cost of living increases account for the majority of this increase.

Outlay — Outlay has decreased within the Parks General Fund division as one time purchases of a vehicle and
mower will be completed in 2024.
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Parks Department

FINANCIAL SUMMARY — ExPO CENTER™*

2023-24 Change from 2024
2022-23 2023-24 Amended 2024-25 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 1,404,998 1,372,390 1,455,000 1,443,396 (11,604) -0.80%
Miscellaneous Revenue 1,025,619 498,178 540,893 475,687 (65,206) -12.06%
Other Financing Sources 346,886 - 25,000 - (25,000) -100.00%
Total Revenues 2,777,503 1,870,568 2,020,893 1,919,083  (101,810) -5.04%
Operating Expenses 1,906,989 1,699,392 1,908,174 1,880,157 (28,017) -1.47%
Total Expenses 1,906,989 1,699,392 1,908,174 1,880,157 (28,017) -1.47%
Net Total Activity 870,514 171,176 112,719 38,926

*The Expo Center budget is for fiscal year 2024-2025, ending on May 31, 2025, consistent with the fiscal year of the
contractor managing the operations of the facility.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Park Director 1.00 4533 2,088 94,649
Field Manager 1.00 33.46 2,088 69,864
Business Manager 1.00 32.36 2,088 67,568
Program & Nat. Resource Mgr  1.00 32.36 2,088 67,568
Park Ranger 3.00 25.63 6,264 160,545
Park Ranger 1.00 25.16 2,088 52,534
Park Ranger 2.00 24.02 4,176 100,308
Park Ranger* 0.58 24.02 1,211 29,089
Administrative Secretary 1.00 22.83 2,088 47,669
Assistant Naturalist 1.00 20.35 2,088 42,491
Ranger Assistant 200 17.65 4,176 73,706
LTE - Park Ranger 0.77 16.25 1,600 26,000
LTE - Office Support 0.67 15.50 1,400 21,700
LTE - Park Maintenance 582 1525 12,100 184,610
Park Educator 1.00 12.79 2,088 26,706
Budgeted Overtime 22,122

22.84 47,631 1,087,129

Regular Earnings 1,087,129
Fringe Benefits 342,013
2025 Total Compensation 1,429,142

*Position is split between Parks and Airport. Total salary is $69,136.

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.
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Parks Department

Park Director

| Maintenance

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Parks
Waste & Recycling Disposal
Porta Toilet Service
Fire & Safety Inspection
Holding Tank Pumping & Disposal
Oshkosh Inmate Crew - maintenance work
Surveying, Engineering, Permitting Services
Furnace Inspection
Forestry Work, Trimming & Removal
Well Monitoring
Fire Department Service Charge

Boat Landing
Aerator Service
Dock Install/Remove
Holding Tank Service
Portable Toilet Service

Park Land & Building Acquisition
Private Forestry Consultant

Rails to Trails
Snow Plowing
Porta Toilet Service
Trail Herbicide Treatment

Expo Center
Expo Hall Operations
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Field Manager Administrative Business Program & Natural
Secretary Manager Resources Manager
[ | | [ I 1
o Park LRTEr;Parrk LTE-Office - Park £S§I8t6}ntt
angers angers Support angers aturalis
I | |
Assistant Assistant Park Educator
—
LTE-Park LTE-Park

Maintenance

Annual Cost

18,250
8,400
7,125
6,200
5,000
3,300
2,425
1,000

475
350

52,525

1,500
9,500
1,500
3,600

16,100

15,000
15,000

12,000
6,000
1,000

19,000

598,789
598,789




Parks Department

OurtLAY
Description
Boat Landing
Mower Replacement
Park Land & Building Acquisition
RFC Playground Replacement
STATEMENT OF FUNDS

Expo Center - Statement of Funds

Funds Available 6/1/23

Projected:
2024 Revenues
2024 Expenses
2024 Earnings
Projected 2024 Funds Made Available

Projected Funds Available 5/31/24

Funds Available 6/1/24

Projected:
2025 Revenues
2025 Expenses
2025 Earnings

Projected 2025 Funds Made Available

Projected Funds Available 5/31/25

Amount
15,000
15,000
85,000
85,000
6,507,694
2,774,601
(1,964,746)
809,855
809,855
7,317,549
7,317,549
1,919,083
(1,880,157)
38,926
38,926
7,356,475

*Total Funds Available includes the naming rights which are not available for use.
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Highway

Unit Budget

Position (cont'd) FTE Rate Hours Cost

Highway Crew 23.00 30.39 48,024 1,459,442
Highway Crew Foreperson 1.00 30.39 2,088 63,454
Highway Mechanic 3.00 29.32 6,264 183,660
Highway Crew 29.00 28.26 60,552 1,711,203
Highway Crew 1.00 26.77 2,088 55,896
Highway Crew 7.00 25.85 14,616 377,825
Accounting Technician 3.00 25.06 6,264 156,975

LTE- Highway Maintenance Worker 1.00 22.00 2,088 45,936
LTE - Summer Employee Engineer 0.52 18.00 1,080 19,440

LTE-Summer Employee 2.08 16.00 4,326 69,222
SEC - Bridge Tender to Foreman 18,928
SEC - Hwy Crew to Foreman 19,200
Budgeted Overtime 554,800

104.60 218,382 7,328,772

Regular Earnings 7,328,772

Fringe Benefits 2,728,575

Salaries Reimbursement Capitalized  (160,000)
2025 Total Compensation 9,897,347

Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.

Highway
Commissioner

Engineering Operations Business Fleet/Equip & : .
Manager Manager Manager Prod Manager Superintendent Superintendent
I I | I I [
Design, Permits and Construction, Lift Bridge, Accounting and Fleet, Buildings, STH and CTH Traffic Signals,
Bridges Asphalt Plant Administration Grounds, Sm Tools Maintenance Signage and Marking,
— 1 I T T Work Zone Traffic
Control
- — | Superintendent Bridge Tenders | Accounting | Foreman | | Foreman | I
Senior Civil T -
- _ I echnicians [ [ F
Engineers - : - Hiahway Crow oreman
Paving, Grading, Asphalt Plant Mechanics ghway
— Ditching .
™ Engineer urchasing -Hwy
g | Foreman | Hwy Crew (3) | Inventory Control Maintenance
- I Spec Workers
| | Engineering Highway Crew
Technicians
| | LTE-Summer
Help
OurtLay -
Description Amount
Single Axle Plow Trucks 900,000
Tele digger Sign Truck 425,000
Crafco Kettle 100,000
Compact Track Loader 80,000
Small Mowers 30,000
Reversible Plate Compactor 10,000
1,545,000
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Register of Deeds

Millions ($)
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Register of Deeds

Chief Deputy
Register of Deeds

Deputy Clerk Real Estate
Register of Deeds
| |
| |
Vital Records Prep/Scan/ Audit
| Process/Post
Records Records Tract Index
Specialists Specialist Specialists
PROPERTY TAX TRENDS STAFFING TRENDS
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Register of Deeds

TRANSFER FEES

1,250

1,000

Thousands ($)

CONTRACTED & PROFESSIONAL SERVICES

Data Replication Service

1,216
1,168
1,035
929
830
) ]
500 - T T T T
2019 2020 2021 2022 2023
Type of Service Provided Annual Cost
Document Management Vendor Fee 56,000
35,400
91,400
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UW-Extension

Cindy Sarkady — Acting Area Extension Director
(262) 689-4101

Extension
UNIVERSITY OF WISCONSIN-MADISON
BROWN COUNTY

MISSION PROGRAM DESCRIPTION

Brown County UW-Extension staff Extension utilizes research from the University of Wisconsin in providing
teach, learn, lead and serve, con- education and technical assistance in the areas of 1) agriculture and natural
necting people with the University resources, and 2) youth, family and community development. Extension staff
of Wisconsin, and engaging with provide educational programs for youth, families, school districts, human
them in transforming lives and service organizations, businesses, local units of government, and farms with
communities. a focus on addressing community needs. Extension is a statewide network

designed to improve health and the environment, enhance the quality of life,
and increase profitability for farming operations of all sizes. Extension
educators engage with Brown County residents in transforming lives and

communities.
2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Youth Participating in 4-H
Development Program 7,395 7,900 7,450 8,896 19.41%

Number of Residents Attending Educational
Programs (Face to face and Virtual) 13,525 16,235 14,250 17,235 20.95%

INITIATIVES

Brown County STEM Education — Extension Brown County is expanding its efforts to deliver STEM education in Brown
County by expanding its relationship with the Brown County Library System. In addition to current STEM programming
offered at library branches, Extension will co-sponsor UW-Madison’s Wonders of Physics traveling road show with the
Central Library. This show is designed to help people of all ages better understand the physics in the world around
them. Extension will also provide STEM education during the 50th anniversary party and participate in the Wisconsin
Science Festival. Programming in partnership with the Brown County Library provides an opportunity to reach urban
underserved populations who are not currently involved in the 4-H program.

Food Insecurity — Hunger continues to be an issue in Brown County with several food pantries seeing an increase in
new households seeking food. FoodWise will continue to expand programming through new partnerships with
community organizations to meet the needs of food pantries and organizations serving SNAP eligible households with
nutrition education. The Healthy Tool Kit will be implemented, encouraging donations of healthy foods for food drives
conducted in 2025. Two surveys will also be conducted in 2025. One survey will focus on identifying financial issues
faced by households, and a second survey will look at wellness of residents living in the rural parts of Brown County.

4-H and AmeriCorp — The 4-H Program was able to utilize an AmeriCorp member to focus efforts on expanding the 4-H
program in Brown County. A relationship is being built with the Oneida Nation as interest has been expressed in starting
a 4-H Club. Efforts are also being made to reach youth living in urban areas of Brown County.
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UW-Extension

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budaet Budget $ %
Intergov. Revenue 37,467 86,538 90,538 112,550 22,012 24.31%
Public Charges 44,844 49,225 54,583 46,978 (7,605) -13.93%
Miscellaneous Revenue 47,697 12,873 15,659 14,569 (1,090) -6.96%
Other Financing Sources 21,178 42,452 49,585 17,313 (32,272) -65.08%
Total Revenues 151,186 191,088 210,365 191,410 (18,955) -9.01%
Personnel Costs 174,826 209,291 231,847 267,323 35,476 15.30%
Operating Expenses 348,577 380,747 391,517 350,468 (41,049) -10.48%
Outlay - 27,000 35,000 - (35,000) -100.00%
Total Expenses 523,402 617,038 658,364 617,791 (40,573) -6.16%
Property Taxes 448,779 447,999 447,999 426,381 (21,618) -4.83%
Net Total Activity 76,563 22,049 - -
SUMMARY HIGHLIGHTS

Thousands ($)

Intergovernmental Revenue — This increase is due to DNR-Funded LTE Outreach and Communications Specialist,
increase in funds from GB Community and Economic Development donation for the Community Gardens
Coordinator position, and a decrease in Schreiber Foods funding from 2024.

Public Charges — Decrease can be attributed to a decrease in 4-H Spark Camp registration, lowered Horticulture
program expectations, and no 4-H Robotics participant fees (now covered by a grant).

Other Financing Sources — This decrease is the result of the completion of the ARPA and grant funded Community
Gardens fencing projects. No other large projects are projected for 2025.

Personnel Costs — The increase in Personnel Costs is the net result of an increase in the number of personnel and
the standard cost of living increases.

Operating Expenses — This decrease can be attributed to lower IT fees for 2025.

Outlay — The decrease is due to the completion of the Community Gardens fencing projects in 2024.

PROPERTY TAX TRENDS STAFFING TRENDS
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UW-Extension

STAFFING SUMMARY

Unit Budget

Position FTE Rate Hours Cost
LTE - Outreach and Comm Spec 0.50 26.00 1,040 27,040
Community Garden Coord 1.00 2181 2,088 45,539
Secretary llI 1.50 20.12 2,933 59,002
LTE-4-H Lead Instructor 0.16 18.00 336 6,048
Secretary Il 1.00 1798 1,958 35,196
LTE-4-H Program Instructor 0.32 17.00 672 11,424
LTE-Invasive Species Coordinator  0.12 17.00 250 4,250
LTE-Strong Bodies Instructor 0.08 17.00 168 2,856
LTE-Community Garden Assistant  0.12  16.00 240 3,840
LTE-Conservation Student Intern 0.23 16.00 480 7,680
LTE-Horticulture Assistant 0.17 12.00 346 4,152
LTE-Invasive Species Intern 0.17 12.00 352 4,224
5.37 10,862 211,251
Regular Earnings 211,251
Fringe Benefits 56,072
2025 Total Compensation 267,323

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.

Area Extension
Director

Strong Bodies

Instructor-LTE

Secretaries Il
Secretary I

Community
Development
Educator

Regional
Agriculture
Educator

Horticulture
Educator

4-H Positive Youth
Development (4-H
Youth Development)

Conservation
Student Intern-LTE

Horticulture Assistant-LTE

Invasive Species Coord.-LTE
Invasive Species Intern-LTE
Community Garden Coord.
Community Garden Assistant

4-H Program Instructors-LTE
Hydroponics Program Asst.-LTE 4-H Program Assistant-LTE

The following positions are funded by the state and Brown County: Regional Dairy Educator, Regional Crops

and Soils Educator, Community Development Educator, 4-H Program Manager, 4-H Youth Development

Educator and Project Assistant. The following positions are funded solely by the state: 4-H Shooting Sports
Coordinator, six FoodWise staff, Professional Development and Training Coordinator, Regional Agriculture
Water Quality Outreach Specialist, 4-H Youth Development Agriculture & Animal Sciences Specialist, Two

4-H Regional Program Managers, Emerging Contaminants Outreach Specialist, and Green Industry

Outreach Specialist.
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UW-Extension

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided
50% State Funding of Positions:
4-H Program Extension Educator
Agriculture Extension Educators
Positive Youth Development Extension Educator
Communities Extension Educator
AmeriCorps County Host Fee
Soil Sample Testing
Garden Tilling, Mowing & Plowing
Interpretation & Translation
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Annual Cost

47,634
43,708
37,634
31,915
3,750
2,500
2,000
450

169,591
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