% Administration
/4% Chad Weininger - Director

(920) 448-4035

MISSION

The purpose of the Brown County
Administration Department is to
provide centralized financial and
budgetary management, accounting,
purchasing and risk management
services to all county departments.
The department also assists the
County Executive and County Board
in analyzing and formulating
recommendations regarding public
policy, budget development and
administrative matters.

PROGRAM DESCRIPTION

The Administration Department is responsible for centralized financial,
budgetary management, purchasing and risk management functions. The
department provides centralized financial management and accounting
services consistent with federal and state laws and Governmental Accounting
Standards Board pronouncements. The Director of Administration oversees
the Human Resources Department, which remains a separate departmental
budget from Administration.

As part of the budgetary management function, the department is responsible
for preparation of the annual budget, capital improvements plan,
administrative policies and various special purpose analyses and reports. As
part of the financial management function, necessary financial information is
provided to the County Executive, departments, County Board and various
boards, commissions and committees to aid in policy making. Accounting
activities include preparation of financial reports and audits, maintenance of
the accounting books (general ledger, accounts payable, etc.), payroll, indirect
cost allocation and debt management. Purchasing provides centralized
purchasing capabilities for all departments as well as facilitates the processes
to ensure contracts are awarded to the vendor or firm that will provide the
best value for the taxpayer's dollar. The department also administers the
county’s payment card program.

In addition, the department is responsible for centralized risk management to
reduce, minimize or eliminate the county’s exposure to loss through the
implementation and administration of comprehensive property and casualty
insurance and loss control programs. Risk also oversees the county’s safety
program.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget  Change
Rebates & Savings 94,670 94,813 90,000 90,000 0.00%

Purchasing Solicitations

INITIATIVES

92 70 80 75 -6.25%

Financial System Implementation - The county will be securing a consultant/project manager to embark on a multi-
year project to replace its 18 year old financial system and related modules that can no longer be supported,
maintained, and updated by the vendor. The consultant will work closely with county staff and departments to
determine overall needs and reduce redundancy among the various systems county-wide to maximize available
modules within an Enterprise Resource Planning system (ERP). Information Technology will be engaged to determine
upgrades to current hardware as needed.
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Administration

FINANCIAL SUMMARY

Miscellaneous Revenue
Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
76,222 76,973 79,109 81,817 2,708 3.42%
140,555 90,859 318,477 - (318,477) -100.00%
216,776 167,832 397,586 81,817 (315,769) -79.42%
1,646,583 1,483,933 1,678,484 1,734,390 55,906 3.33%
149,667 192,576 523,310 157,176 (366,134) -69.97%
1,796,250 1,676,509 2,201,794 1,891,566 (310,228) -14.09%
1,766,660 1,804,208 1,804,208 1,809,749 5,541 0.31%
187,186 295,531 - -

SUMMARY HIGHLIGHTS

e Miscellaneous Revenue - Slight decrease in Miscellaneous Revenue is the due to a reduction in intra-county

charges.

e Other Financing Sources - Other Financing Sources decreased as a result of the completion of one-time ARPA
funded projects in 2024 and carryovers.

e Personnel Costs - The increase in personnel costs can be attributed to the annual cost of living adjustments and

benefit selections.

e Operating Expenses - Decrease in Operating Expenses is primarily due to a reduction in Professional and
Contracted Services, Travel and Training, and Intra-county IT expenses.

PROPERTY TAX TRENDS

2.00

Millions ($)

FTEs

T 177 180 181
1.50 -

1.25 -

1.00

0.75 - : : : .

2021 2022

2023 2024

2025
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Administration

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Director of Administration* 1.00 63.23 2,088 132,024
Controller 1.00 52.26 2,088 109,119
Risk Manager 1.00 46.13 2,088 96,319
Senior Accountant Il 1.00 44.59 2,088 93,104
Senior Accountant | 2.00 38.77 4,176 161,904
Payroll Manager 1.00 34.01 2,088 71,013
Senior Buyer 1.00 33.63 2,088 70,219
Accountant 1.00 32.86 2,088 68,612
Accountant 3.00 32.24 6,264 201,951
Admin Coord/Project Manager 1.00 31.27 2,088 65,292
Account Clerk | 1.00 26.12 1,958 51,130
Purchasing Assistant 1.00 23.04 2,088 48,108
Payroll Specialist 2.00 22.49 4,176 93,918
LTE Project Manager 0.58 15.32 1,200 18,384

17.58 36,566 1,281,097

Regular Earnings 1,281,097
Fringe Benefits 453,293
2025 Total Compensation 1,734,390

* Salary includes amount allocated for Human Resources oversight.

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
Director of
Administration
Admin Coordinator/
Project Manager
. Benefits Human Resources
Finance Manager - HHS * Controller Risk Manager Manager Manager
[ [
Accountant Accountant Senior Senior . HR Associate HR Senior HR
1 i . % L1 Senior Buyer ) . L .
Supervisor (CS)* Supervisor (CTC) Accountants | Accountant Il (Benefits) Generalists [T ] Generalist
[

Admissions/Billing/ Financial Accountants Accountant Purchasing HR
Collections ) Assistant Associates
Supervisor 1 Supervisor - T

(CTC)* (CS)* Payroll | | Account
Manager Clerk |
" |
Protective Payee &
. Y ) Payroll LTE Project
Benefits Supervisor 7 L
(CS)* Specialists Manager

* See Health & Human Services Business Operations
Division table of organization for additional staff. See
separate department’s Organizational Chart for further detail.
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Administration

CONTRACTED & PROFESSIONAL SERVICES

Services Provided
Business Process Consultants
Financial Software
Financial Reviews
Indirect Cost Plan Preparation
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Annual Cost
40,565
11,560
10,000

8,850

70,975



ADMINISTRATION 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - GF
REVENUES
General property taxes 1,766,660 902,104 1,804,208 1,804,208 1,809,749 1,809,749
Intra-county charge 74,800 37,987 75,973 77,109 79,817 79,817
Miscellaneous 1,422 45 1,000 2,000 2,000 2,000
Carryover 115,577 139,073 - 139,073 - -
Transfer in - - - 86,900
Transfer in Loss Revenue Projects - 41,836 83,689 83,689 - -
Intrafund Transfer In 24,978 3,585 7,170 8,815 - -
REVENUES TOTAL 1,983,436 1,124,629 1,972,040 2,201,794 1,891,566 1,891,566
EXPENSES
Regular earnings 1,073,447 505,373 1,092,066 1,242,200 1,281,097 1,281,097
Regular earnings Budget only - - - 1 - -
Paid leave earnings Vacation 72,319 27,542 - - - -
Paid leave earnings Personal 18,255 8,981 - - - -
Paid leave earnings Casual time used 9,278 4,562 - - - -
Paid leave earnings Holiday 35,933 8,884 . . - -
Paid leave earnings Other (funeral, jury 1,436 404 - - - -
duty, etc)
Paid leave earnings Disability - 836 - - - -
Premium Casual time payout 13,693 - - - - -
Salaries reimbursement Short term disabilit - (8306) - - - -
Fringe benefits FICA 88,287 39,923 81,027 95,029 98,007 98,007
Fringe benefits Unemployment comp 1,213 549 1,114 1,304 1,348 1,348
Fringe benefits Health insurance 236,403 110,028 219,551 240,947 250,681 250,681
Fringe benefits Life Insurance 1,397 744 1,457 1,406 1,573 1,573
Fringe benefits LT disability insurance 4,329 2,284 4,540 4,873 4,968 4,968
Fringe benefits ST disability insurance 6,070 3,203 6,365 6,887 7,041 7,041
Fringe benefits Workers comp insurance 1,253 566 1,151 1,367 1,279 1,279
Fringe benefits Retirement 83,272 38,381 76,662 84,470 88,396 88,396
Supplies 3,980 40 100 400 400 400
Supplies Office 888 96 1,000 4,338 1,000 1,000
Supplies Technology - 183 183 - - -
Supplies Postage 300 342 387 350 350 350
Printing Forms - - 250 500 500 500
Dues and memberships 2,224 1,987 4,187 4,296 4,045 4,045
Maintenance agreement Software - - 773 2,033 873 873
Books, periodicals, subscriptions 3,068 1,225 1,695 1,816 2,269 2,269
Travel and training 3,750 185 4,083 19,100 6,500 6,500
Travel and training Mileage 115 63 300 1,000 750 750
Equipment - nonoutlay 445 - - - - -
Telephone cell 126 - - - - -
Intra-county expense Information 80,309 46,051 80,000 76,506 48,542 48,542
Technology
Intra-county expense Insurance 13,968 8,279 16,558 16,558 16,011 16,011
Intra-county expense Other departmental 121 - - - - -
Intra-county expense Highway - 2,051 2,051 - - -
Intra-county expense Copy center 1,113 139 1,113 2,000 2,000 2,000
Intra-county expense Departmental copiers 2,111 840 1,680 1,680 1,680 1,680
Intra-county expense Document center 1,621 690 1,380 2,152 1,281 1,281
Contracted services - 41,836 41,836 41,836 - -
Professional services 35,528 9,365 35,000 348,745 70,975 70,975
EXPENSES TOTAL 1,796,251 864,795 1,676,509 2,201,794 1,891,566 1,891,566
REVENUE GRAND TOTALS: 1,983,436 1,124,629 1,972,040 2,201,794 1,891,566 1,891,566
EXPENSE GRAND TOTALS: 1,796,251 864,795 1,676,509 2,201,794 1,891,566 1,891,566
NET GRAND TOTALS: 187,186 259,835 295,531 - - -
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