MISSION

The mission of the Brown County
Child Support Agency is to provide
comprehensive  child  support
services to families in accordance
with federal regulations, state
statute, and administrative policy.
Services include locating parents
and their assets; establishing
paternity; establishing, modifying
and enforcing child support orders;
and distributing child support
payments. In addition, the agency
strives to strengthen relationships
between parents and their children

Child Support

Maria Lasecki - Director
(920) 448-4090

PROGRAM DESCRIPTION

The child support program supports and educates families in navigating a
complex legal system to ensure children are financially supported by both
parents. The agency is divided into various specialized units: Establish,
Enforcement, Financial and Support Services.

The Establish unit is responsible for the establishment of paternity, including
financial and medical support orders.

The Enforcement unit handles enforcement of orders through administrative
means and judicial actions, as well as establishment of financial and medical
support orders, modification requests and intergovernmental enforcement.

The Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed.

through education, outreach and
effective communication founded
on the principles of procedural

All units work collectively with a Support Services team to meet customer
service needs and the overall operational responsibilities of the agency.

justice.
2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 67.48% 70.00% 70.25% 68.50% -2.49%
Current Support Collection Rate 76.07% 76.75% 77.25% 77.25% 0.00%
Establishment of Support Order Rate 89.09% 90.00% 90.50% 90.50% 0.00%
Paternity Establishment Rate 103.68% 103.00% 104.00% 104.25% 0.24%

NOTE: The Brown County Child Support Agency handles approximately 14,000 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs, on whole.

INITIATIVES

Create and Publish a PJAC informed FAQ Section on Child Support Website - With the success of the paternity
establishment map, and the development of a Review and Adjust process map, the department will develop interactive
reference materials for compliance with court orders using the procedural justice lens.

Convert to SharePoint for File Access - File Explorer is the main source currently used by staff to access, search and
update files used in their daily work. However, as newer versions of software/programs have become available, keeping
centrally located documents that are accessed and updated by multiple staff updated in real time is essential.
SharePoint access provides more accurate, real-time capabilities for this, without the need to “download” files each
time they need to access them. As a secondary hope for this initiative, the department will further explore the
capabilities of SharePoint for added efficiencies.

Add Domestic Violence Related Information to Website - Using a Domestic Violence informed lens in delivery, existing
webpages on the child support website will be updated. A section with information about the domestic violence grant
will be created and will include domestic violence resources available locally and nationally. Examples of these
resources may include the Tree of Protection, safety questionnaire, and relationship red flag chart, which are currently
in development, as well as information on the power and control wheel.
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Creation of Quick-look Desk Aids - Presently, instructions and guides for complicated child support processes are
written for a new-worker audience, and therefore are very detailed, taking the worker through the highly technical
processes step by step. While this is very useful when working through a process, it can be overwhelming when a “quick
glance” is needed to make sure that all of the necessary steps are understood and have been completed. A quick-look
desk aid will provide a snapshot of the associated imperative steps and can be created for a variety of tasks which may
come up more or less frequently.

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,762,903 3,319,157 3,241,438 3,255,464 14,026 0.43%
Public Charges 24,070 27,200 27,300 27,600 300 1.10%
Miscellaneous Revenue 32 - - - - 0.00%
Total Revenues 2,787,005 3,346,357 3,268,738 3,283,064 14,326 0.44%
Personnel Costs 2,532,383 2,669,671 2,764,392 2,860,220 95,828 3.47%
Operating Expenses 654,574 676,174 751,380 660,604 (90,776) -12.08%
Total Expenses 3,186,957 3,345,845 3,615,772 3,520,824 5,052 0.14%
Property Taxes 399,952 247,034 247,034 237,760 (9,274) -3.75%
Net Total Activity - 247,546 - -

SUMMARY HIGHLIGHTS

¢ Intergovernmental Revenue - Increase in intergovernmental revenue is the result of a federal incentive increase

earned through performance.

e Personnel Costs - Increase in personnel cost expenses is the direct result of the annual cost of living increase.

e Operating Expenses - Decrease in operating expenses is the result of a reductions in indirect charges and IT
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Child Support

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Child Support Director 1.00 42.37 2,088 88,469
Lead Asst Corporation Counsel 1.00 41.92 2,088 87,529
Asst Corporation Counsel 2.00 40.37 4,176 168,586
Child Support Supervisor 2.00 34.01 4,176 142,026
Child Support Specialist 8.00 28.04 16,704 468,384
Child Support Specialist 7.00 25.86 14,616 377,972
Accounting Technician 1.00 24.18 2,088 50,488
Child Support Specialist 8.00 23,97 16,704 400,392
Accounting Technician 2.00 22.49 4,176 93,918
Legal Assistant 2.00 21.53 4,176 89,910
Intake Specialist-Child Support 1.00 20.13 2,088 42,031
LTE Elevate Specialist 0.50 20.00 1,040 20,800
Clerk/Typist | 2.00 19.32 4,176 80,680
Budgeted Shift Differential 2,432
37.50 78,296 2,113,617
Regular Earnings 2,113,617
Fringe Benefits 746,603
2025 Total Compensation 2,860,220

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
Child Support
Director
L [ |
L%ad Ass'sta”t Child Support Child Support
orporation Supervisor Supervisor
Counsel*
Assistant . ; Legal i
Corporation Accounting Child Support ) | || Child Support
P Technicians Specialists Assistants Specialists
Counsels*
Intake
Specialist - Clerk/ | || LTE Elevate
Child Support Typists | Specialist
*These positions report to Corporation Counsel
regarding legal and technical compliance.
CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Parenting/Mentoring Services 5,000
Background Check/Fingeprinting fees 420
5,420

32



CHILD SUPPORT 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 210 - Child Support
REVENUES
General property taxes 399,952 123,517 247,034 247,034 237,760 237,760
State grant and aid revenue 1,941,053 526,169 1,845,238 1,845,238 1,790,343 1,790,343
State grant and aid revenue Incentives 204,744 8,359 530,672 530,672 544,554 544,554
State grant and aid revenue GPR 450,021 298,002 667,674 667,674 648,302 648,302
State grant and aid revenue ELEVATE 123,013 27,994 144,265 160,000 144,265 144,265
State grant and aid revenue Access & 26,364 5,023 38,000 37,854 38,000 38,000
Visitation
Charges and fees Genetic test 11,188 4,786 11,000 14,000 11,500 11,500
Charges and fees Vital statistics 134 1,042 2,100 200 2,000 2,000
Charges and fees Paper service 10,953 6,393 12,000 11,000 12,000 12,000
Charges and fees Non IV-D service 1,715 1,050 2,000 2,000 2,000 2,000
Sales Copy machine use 81 32 100 100 100 100
Intergovt charges 17,708 45,588 93,308 - 90,000 90,000
Miscellaneous 32 - - - - -
REVENUES TOTAL 3,186,957 1,047,956 3,593,391 3,515,772 3,520,824 3,520,824
EXPENSES
Regular earnings 1,657,114 868,462 1,820,903 2,048,261 2,111,185 2,111,185
Paid leave earnings Vacation 103,798 40,557 78,500 - - -
Paid leave earnings Personal 28,563 17,757 20,000 - - -
Paid leave earnings Casual time used 22,826 14,081 30,000 - - -
Paid leave earnings Holiday 55,935 15,369 46,104 - - -
Paid leave earnings Other (funeral, jury 2175 204 i i i i
duty, etc)
Paid leave earnings Disability 522 1,980 4,000 - - -
Premium Overtime 7,112 4,290 6,500 2,432 2,432 2,432
Premium Casual time payout 11,769 355 - - - -
Salaries reimbursement Short term disability (522) (1,980) (1,908) - - -
Fringe benefits FICA 136,317 69,607 142,557 156,881 161,698 161,698
Fringe benefits Unemployment comp 1,872 956 2,157 2,157 2,223 2,223
Fringe benefits Health insurance 359,483 186,993 370,081 393,741 415,471 415,471
Fringe benefits Life Insurance 754 368 800 1,394 808 808
Fringe benefits LT disability insurance 6,519 3,347 7,043 7,950 8,221 8,221
Fringe benefits ST disability insurance 9,140 4,693 9,917 11,238 11,614 11,614
Fringe benefits Workers comp insurance 1,940 977 2,047 2,303 2,162 2,162
Fringe benefits Retirement 127,067 65,485 130,970 138,035 144,406 144,406
Supplies 6,182 5,672 12,000 6,100 12,000 12,000
Supplies Office 12,190 6,117 14,500 17,000 15,000 15,000
Supplies Postage 30,408 18,315 34,000 33,000 36,000 36,000
Dues and memberships 1,970 1,193 2,238 2,238 2,438 2,438
Maintenance agreement Software 2,726 1,253 4,805 4,805 4,525 4,525
Repairs and maintenance Equipment - 920 920 920 920 920
Books, periodicals, subscription 463 398 778 778 848 848
Travel and training 3,398 2,524 10,000 14,000 14,000 14,000
Travel and training Mileage 190 1,695 3,444 500 3,500 3,500
Telephone cell 1,330 445 1,000 900 900 900
Indirect cost 156,543 98,067 196,134 196,134 233,243 233,243
Intra-county expense Information Technology 176,743 97,498 162,188 162,188 104,933 104,933
Intra-county expense Insurance 31,193 16,721 33,441 33,441 32,235 32,235
Intra-county expense Other departmental 111,065 68,460 136,000 136,000 136,000 136,000
Intra-county expense Copy center 1,178 231 500 500 1,000 1,000
Intra-county expense Departmental copiers 4,288 1,707 3,413 3,413 3,413 3,413
Intra-county expense Document center 1,554 662 2,063 2,063 1,229 1,229
Contracted services 397 494 750 50,400 420 420
Contracted services Access & Visitation 8,400 1,500 5,000 38,000 5,000 5,000
Paper service - legal 34,726 15,525 32,000 28,000 32,000 32,000
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CHILD SUPPORT 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Med exams/autopsies/genetic test 20,533 6,777 17,000 17,000 17,000 17,000
Interpreter services 4,227 1,948 4,000 4,000 4,000 4,000
Transfer out General Fund 44,872 - - - - -
EXPENSES TOTAL 3,186,957 1,641,643 3,345,845 3,615,772 3,520,824 3,520,824
REVENUE GRAND TOTALS: 3,186,957 1,047,956 3,593,391 3,615,772 3,520,824 3,520,824
EXPENSE GRAND TOTALS: 3,186,957 1,641,643 3,345,845 3,615,772 3,520,824 3,520,824
NET GRAND TOTALS: - (593,687) 247,546 - - -
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