BROWN COUNTY  (920) 4484078

MISSION

Supporting all sectors and facets
of Brown County’s operations,
the Information Technology
Department’s mission is to
develop and maintain a quality,
comprehensive infrastructure;
establish and continue an
efficient, effective operational
environment; and deliver quality,
prompt, reliable, and cost-
effective technology services.

Information Technology

Kirsten Holland, IT Director

PROGRAM DESCRIPTION

Successful technology is essential for the effective delivery of County services.
The Information Technology Department (IT) supports a thriving Brown County
and enhances County departments’ productivity and effectiveness by
providing technology solutions and support. In addition to providing stable
technology systems, IT offers timely, responsive support to address the needs
of County departments, allowing for the delivery of vital community services.
Among the services provided by IT’s 20-person team are:

Leading innovation to identify and implement technical solutions to
meet operational needs and functions.

Enhancing and improving communications, collaboration, and the flow
of information.

Facilitating digital transformation throughout the County.

Maintaining confidentiality, integrity, and high availability for all
systems and services.

Provision of a high level of cyber security, privacy, and compliance.
Management and growth of comprehensive surveillance system.

2023 2024 2024 2025
PERFORMANCE MEASURES Actual YTD Target Target
Infrastructure:

Firewall uptime 99.99% 100.00% 100.00% 99.95%
Network uptime 99.95% 100.00% 100.00% 99.95%
Wireless Uptime 100.00% 100.00% 100.00% 99.95%
Phone System Uptime 100.00% 100.00% 100.00% 99.95%
Server Uptime 99.97% 99.99% 100.00% 99.95%

In 2025, the IT Department intends to continue to drive users to the Support Portal for help and
additional education on technical systems. Thus, reducing call volume, hold times and time to
resolution (TTR). Training initiatives aim to reduce overall external ticket volume, while
documentation process maturation leads to higher internal IT ticketing.

2024 2025
Support: Projected* Goals
Avg Support Requests per Week 189 175
Avg Support Resolution Time 21 hours 16 hours (<2 Business Days)
Ticket Sources - Email 4,326 (50% 4,000 (44%
Ticket Sources - Phone 2,350 (27% 2,000 (22%

Ticket Sources - Portal
Ticket Sources - Internal IT
Ticket Sources - On Call

* Based on 1/1/24 - 6/6/24
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https://www.browncountywi.gov/departments/information-technology/general-information/

Information Technology

INITIATIVES

Brown County Digital Literacy Continued - Digital literacy is increasingly necessary to participate fully in society and the
economy. Learning the right set of digital literacy skills is critical for a person’s career, school, and life success. To
address digital literacy and skill-building, ADRC, Brown County Library, and Brown County IT will collaboratively map
current digital literacy resources in the county and develop a strategic plan identifying priorities for action and
implementation.

IT User Access On-Boarding - The use of technology has become a mandatory skill for all jobs and Brown County utilizes
a number of systems to support the users that provide services to the Brown County community. IT will be building a
plan to welcome users to these systems and provide clear and easy access to all support resources.

Security Awareness Testing - A holistic and successful Cyber Security program consists of multiple phases. The
programs implemented, mandatory security awareness training annually and on-going phishing testing, need to be
continuously managed, updated and expanded upon. In addition, IT will add stress testing for various departments to
gauge our responses to simulated incidents.

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 345,163 333,986 333,986 225,059 (108,927) -32.61%
Public Charges - - 100,000 54,600 (45,400) -45.40%
Miscellaneous Revenue 5,734,441 5,875,052 5,843,733 6,048,356 204,623 3.50%
Other Financing Sources 1,068,164 254,518 846,378 - (846,378) -100.00%
Total Revenues 7,147,768 6,463,556 7,124,097 6,328,015 (796,082) -6.34%
Personnel Costs 2,633,161 2,019,048 2,027,695 2,099,589 71,894 3.55%
Operating Expenses 4,441,785 4,059,794 5,331,767 5,384,680 52,913 0.99%
Outlay 10,440 - - - - 0.00%
Total Expenses 7,085,386 6,078,842 7,359,462 7,484,269 124,807 1.81%
Net Total Activity 62,382 384,714 (235,365) (1,156,254)

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Decrease in intergovernmental revenue is the result of a change in the IT chargeback
model to reflect true IT costs per department.

e Public Charges - Public charges are new for the absorption of BCCAN.

e Miscellaneous Revenue - Increase is due to the addition of BCCAN revenue to offset operating costs of remaining
county fiber.

e Other Financing Sources - Decrease can be attributed to ARPA fund usage in 2023 and 2024 from the absorption
of funding for BCCAN.

e Personnel Costs - Increase can be attributed to the standard cost of living adjustments.

e Operating Expenses - Changing the IT chargeback model moved some charges into direct that were previously
under indirect, which resulted in an increase in Operating Expenses.
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STAFFING SUMMARY

STAFFING TRENDS
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2021 2022 2023 2024 2025
Unit Budget
Position FTE Rate Hours Cost
IT Director 1.00 60.25 2,088 125,802
Deputy Director of IT 1.00 48.77 2,088 101,832
IT Applications Manager 1.00 45.78 2,088 95,589
IT Infrastructure Manager 1.00 45.78 2,088 95,589
Senior Server Engineer 1.00 43.05 2,088 89,888
Senior System Engineer 1.00 43.05 2,088 89,888
IT Support Manager 1.00 42.30 2,088 88,322
Senior Network Administras  1.00 42.30 2,088 88,322
ESA Il (Telecom) 1.00 37.15 2,088 77,569
ESA II* 0.50 34.20 1,044 35,705
ESA Il (Applications) 3.00 34.13 6,264 213,789
ESA Il (ERP) 1.00 34.13 2,088 71,263
Systems Technician 1.00 32.34 2,088 67,526
ESA Il (Generalist) 2.00 31.05 4,176 129,664
Business Manager 1.00 27.27 2,088 56,940
IT Service Desk 2.00 24.88 4,176 103,898
LTE-Co-op/Intern 0.50 15.00 1,040 15,600
Budgeted Overtime 3,186
20.00 41,756 1,550,372
Regular Earnings 1,550,372
Fringe Benefits 549,217
2025 Total Compensation 2,099,589

*Position is split between IT and Public Safety Communications. Total salary is
$71,410. Salary Summary does not reflect 2025 cost of living or other potential

compensation adjustments.
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IT Director

Business Manager

Deputy Director of

IT
................................. I
I I |
IT Operational Staff** IT Support Manager IT Applications Manager IT Infrastructure Manager
| | |
EMR Coordinator (HHS) IT Service Desk ESA II's (Applications) Senior Network
ESA Il (HHS) ESA II's (Generalist) ESAII (ERP) Administrator
Systems Specialist (HHS) LTE/Co-op Intern Senior System Engineer

IT Manager (Library)
Research & IT Librarian (Library)
ESA Il (PSC/911)*

ESA Il (Sheriff)

Technology & Communication
Specialist (ADRC)

Technology Support Technician
(Syble Hopp/CDEB)

Senior Server Engineer
ESA Il (Telecom)
Systems Technician

*Position is charged 50% to Public Safety Communications and appears on IT and PSC salary summaries at 50%.
** Positions are charged 100% to corresponding departments and appear on those departments’ Salary Summaries.

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Bug Tussel Oversight

Network Firewall and Other Security Support
Infrastructure and Security Support Services
Time Keeping System Upgrade Assistance
Security-Website Hosting

Fiber Management

Data and Voice Cabling

Video Surveillance Support Services

Project and Technical Services Support
Upgrades, interfaces, module implementation for ERP system
Disposal-Equipment Recycling/Data Shredding
Application Technical Support

Web Support Services/Development
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100,000
60,000
45,000
20,000
16,000
13,000
10,000
10,000
10,000

6,000
5,000
3,300
2,000
300,300
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STATEMENT OF FUNDS

Information Technology

Funds Available 1/1/2024

Projected:
2024 Revenues
2024 Expenses
2024 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2024 Funds Made Available

Projected Funds Available 12/31/2024

Funds Available 1/1/2025

Projected:
2025 Revenues
2025 Expenses
2025 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2025 Funds Made Available
Projected Funds Available 12/31/2025

Equipment Fiber
Operational Replacement Infrastructure Total Funds
361,825 1,548,026 - 1,909,851
5,671,286 1,232,060 - 6,903,346
(5,126,846) (2,059,285) - (7,186,131)
544,440 (827,225) - (282,785)
- 812,815 - 812,815
544,440 (14,410) - 530,030
906,265 1,533,616 - 2,439,881
Equipment Fiber
Operational Replacement Infrastructure Total Funds
906,265 1,533,616 - 2,439,881
5,047,142 1,020,691 54,600 6,122,433
(6,194,056) (1,020,691) (63,940) (7,278,687)
(1,146,914) - (9,340) (1,156,254)
1,146,916 - - 1,146,916
_ - (9,340) (9,340)
906,265 1,533,616 (9,340) 2,430,541
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Departmental Multifunctional Devices

Funds Available 1/1/24

Projected:
2024 Revenues
2024 Expenses
2024 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2024 Funds Made Available

Projected Funds Available 12/31/24

Funds Available 1/1/25

Projected:
2025 Revenues
2025 Expenses
2025 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2025 Funds Made Available

Projected Funds Available 12/31/25
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98,781

173,331
(173,331)

98,781

98,781

205,582
(205,582)

98,781




INFORMATION TECHNOLOGY 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 710 - Information Technology
REVENUES
Charges and fees - - - 100,000 - -
Charges and fees Internet - 3,450 - - 54,600 54,600
Intergovt charges 345,163 200,839 333,986 333,986 225,059 225,059
Intra-county charge 5,529,791 3,305,711 5,670,402 5,670,402 5,842,774 5,842,774
Transfer in 1,068,164 - - 591,860 - -
Transfer in Loss Revenue Projects - - 254,518 254,518 - -
REVENUES TOTAL 6,943,118 3,510,000 6,258,906 6,950,766 6,122,433 6,122,433
EXPENSES
Regular earnings 1,034,991 586,329 1,407,365 1,501,079 1,547,186 1,547,186
Paid leave earnings Vacation 50,629 24,572 - - - -
Paid leave earnings Personal 18,262 9,123 - - - -
Paid leave earnings Casual time used 9,655 3,393 - - - -
Paid leave earnings Holiday 36,030 9,867 - - -
Paid leave earnings Other (funeral, jury 422 344 - - _
duty, etc)
Premium Overtime 1,417 727 3,186 3,186 3,186 3,186
Premium Casual time payout 12,185 959 - - - -
Fringe benefits FICA 86,860 47,218 109,317 115,078 118,604 118,604
Fringe benefits Unemployment comp 1,193 648 1,508 1,508 1,628 1,628
Fringe benefits Health insurance 221,451 124,050 379,685 288,754 306,147 306,147
Fringe benefits Life Insurance 545 377 912 912 947 947
Fringe benefits LT disability insurance 3,558 2,351 5,831 5,831 6,028 6,028
Fringe benefits ST disability insurance 4,989 3,296 8,461 8,461 8,631 8,631
Fringe benefits Workers comp insurance 1,209 645 1,552 1,655 1,552 1,552
Fringe benefits Retirement 78,288 43,334 101,231 101,231 105,680 105,680
Fringe benefits Pension adjust 1,071,477 - - - - -
Supplies Office 3,229 1,499 3,000 3,000 4,000 4,000
Supplies Technology 54,327 34,863 800,000 870,350 753,493 753,493
Supplies Postage 12 71 100 100 100 100
Dues and memberships 1,180 1,200 5,150 5,150 5,300 5,300
Maintenance agreement Software 356,311 212,933 409,174 409,174 480,458 480,458
Repairs and maintenance Equipment 223,197 164,422 447,480 447,480 448,980 448,980
Repairs and maintenance Vehicle - - 1,500 1,500 1,500 1,500
Vehicle/equipment Gas, oil, etc. 787 443 1,600 1,600 1,600 1,600
Books, periodicals, subscriptions 1,134,846 1,053,175 1,352,780 1,352,780 1,446,957 1,446,957
Software/Licenses - - 16,000 16,000 8,000 8,000
Travel and training 9,849 780 58,398 31,808 58,398 58,398
Equipment - nonoutlay - - - 13,100 - -
Equipment - nonoutlay technology 1,101,670 570 14,573 255,991 13,191 13,191
Equipment - nonoutlay technology 153,382 33,970 377,667 392,077 327,548 327,548
replacement
Telephone 5,549 1,408 6,360 6,360 6,360 6,360
Telephone cell 9,712 4,001 12,500 12,500 12,500 12,500
Other utilities 154,323 71,506 161,020 161,020 176,020 176,020
Indirect cost - - - - 22,618 22,618
Intra-county expense Insurance 80,459 9,483 18,967 18,967 18,480 18,480
Intra-county expense Copy center 27 11 200 200 200 200
Intra-county expense Departmental copiers 4,510 1,794 3,589 3,589 2,188 2,188
Intra-county expense Fleet mgmt 4,500 2,000 4,000 4,000 4,000 4,000
Contracted services 84,414 13,352 31,000 31,000 31,000 31,000
Temporary replacement help - - 11,755 51,575 11,755 11,755
Professional services 43,904 114,514 156,300 256,300 156,300 156,300
Subscription Payments 17,310 - - - - -
Interest Expense - Subscriptions 1,476 - - - - -
Amortization Expense - Subscriptions 31,202 - - -
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INFORMATION TECHNOLOGY 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget

Depreciation Equipment 778,395 480,800 - 812,815 1,146,916 1,146,916

Depreciation Infrastructure - 20,646 - - 41,236 41,236

Outlay 307,852 588,202 - 544,440 - -

Outlay Contra (307,852) - - (544,440) - -

Capital asset disposal loss 10,440 - - - - -
EXPENSES TOTAL 6,898,171 3,668,878 5,912,161 7,186,131 7,278,687 7,278,687
REVENUE TOTALS: 6,943,118 3,510,000 6,258,906 6,950,766 6,122,433 6,122,433
EXPENSE TOTALS: 6,898,171 3,668,878 5,912,161 7,186,131 7,278,687 7,278,687
NET TOTALS: 44,947 (158,879) 346,745 (235,365) (1,156,254) (1,156,254)
Fund: 720 - Departmental Multifunc Devices
REVENUES

Intra-county charge 204,650 87,332 204,650 173,331 205,582 205,582
REVENUES TOTAL 204,650 87,332 204,650 173,331 205,582 205,582
EXPENSES

Repairs and maintenance Equipment 91,990 41,969 75,000 91,227 110,001 110,001

Rental Equipment 95,225 56,366 91,681 82,104 95,581 95,581
EXPENSES TOTAL 187,215 98,335 166,681 173,331 205,582 205,582
REVENUE TOTALS: 204,650 87,332 204,650 173,331 205,582 205,582
EXPENSE TOTALS: 187,215 98,335 166,681 173,331 205,582 205,582
NET TOTALS: 17,435 (11,003) 37,969 - - -
REVENUE GRAND TOTALS: 7,147,768 3,597,332 6,463,556 7,124,097 6,328,015 6,328,015
EXPENSE GRAND TOTALS: 7,085,386 3,767,214 6,078,842 7,359,462 7,484,269 7,484,269
NET GRAND TOTALS: 62,382 (169,882) 384,714 (235,365) (1,156,254) (1,156,254)
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