MISSION

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-political
jurisdictions as required.

Treasurer

Chuck Mahlik - Acting Treasurer
(920) 448-6321

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state statute,
the office keeps records of all monies appropriated and disbursed
regarding: general property taxes, bail, fines or forfeitures imposed by
the courts for violation of state laws or county/municipal ordinances, and
all other monies received by the County. Second, the County Treasurer
is charged with the safekeeping of all county funds and invests such
funds consistent with state statute and County Board policy. Finally, the
office maintains assessment rolls, property tax records and provides
property tax collection services. The office calculates and prepares tax
bills for 24 municipalities, certifies plats and pays special assessments
to taxation districts. In addition, the office handles transactions affecting
delinquent taxes and foreclosures. The County Treasurer's Office
provides information and services to local municipal governments,

treasurers, assessors, clerks, and the public.

INITIATIVES

New Foreclosure Process/Strategy - With guidance from Corporation Counsel, the Treasurer’s office will create new
foreclosure process/strategy in compliance with recent Tyler vs. Hennepin Supreme Court ruling. This will include
determining a plan for when delinquent properties should be foreclosed upon and how tax deed sale proceeds should
be distributed.

Onboard new Village of Greenleaf - The Village of Greenleaf is a new municipality, and the department will work to
onboard them to the property tax system. They will work with the tax collection software vendor to set up the new
municipality in 2025 and provide a new collection contract.

In House Tax Bill Printing - The Treasurer’s office will utilize the Brown County Copy Center for printing and folding of
tax bills in 2025. Leveraging the Copy Center’s new high-speed printers and personnel has the potential to speed up
delivery times while reducing the Treasurer’s labor, printer, and folder maintenance costs.

Bank Courier Services - The contract with the current bank courier vendor is expiring after 10 years, so a new Request
for Proposal will be submitted during 2025.

ERP System Conversion - As the current Enterprise Resource Planning (ERP) system will no longer be supported after
2026, a new system will be implemented in 2025. The Treasurer’s office will assist Administration with Revenue
Collections and Miscellaneous Billing implementation for the new ERP System.
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Treasurer

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
957,769 929,168 928,987 929,427 440 0.05%
38,983 75,042 105,000 105,000 - 0.00%
9,940,425 6,004,825 2,554,565 4,791,809 2,237,244 87.58%
10,937,177 7,009,035 3,588,552 5,826,236 2,237,684 62.36%
332,241 224,422 348,340 313,536 (34,804) -9.99%
241,441 255,756 316,635 301,019 (15,616) -4.93%
573,682 480,178 664,975 614,555 (50,420) -7.58%
(2,374,799) (2,923,577) (2,923,577) (5,211,681) (2,288,104) 78.26%
7,988,696 3,605,280 - -

e Miscellaneous Revenue - The increase in Miscellaneous Revenue is primarily due the expectation of better returns

on investments.

e Personnel Costs - The decrease in Personnel Costs is the net result of the deletion of one position and a reduction
of hours for another position, an increase in pay for three positions and the standard increase for cost of living

adjustments.

e Operating Expenses - The decrease in Operating Expenses is the result of lower allocation of IT costs.

STAFFING SUMMARY

Unit  Budget
Position FTE Rate Hours Cost
Treasurer* 1.00 49,646
Deputy Treasurer 1.00 33.66 2,088 70,282
Financial Specialist 1.00 25.44 2,088 53,119
Account Clerk Il 1.00 21.77 2,088 45,456
LTE-Tax Collection Help 0.40 17.50 834 14,596
Budgeted Overtime 1,000
4.40 7,098 234,099
*Elected Official
Regular Earnings 234,099
Fringe Benefits 79,437
2025 Total Compensation 313,536

Salary Summary does not reflect 2025 cost of living or other potential
compensation adjustments.
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Treasurer

Treasurer

Deputy Treasurer

Tax Collection
Help

Account Clerk
Il

Financial
Specialist

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Cash Courier Services
Mail Services
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Annual Cost
37,000
13,000
50,000



TREASURER 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes (2,374,799) (1,461,789) (2,923,577) (2,923,577) (5,211,681) (5,211,681)
Interest on taxes 682,670 278,706 660,000 660,000 660,000 660,000
Penalties on taxes 218,614 74,993 200,000 200,000 200,000 200,000
Penalties on special assessments 22,498 13,005 35,000 35,000 35,000 35,000
Ag use conversion 38,496 36,591 75,000 75,000 75,000 75,000
Charges and fees Tax deed 487 41 42 30,000 30,000 30,000
Intergovt charges 33,987 34,168 34,168 33,987 34,427 34,427
Miscellaneous 7,081 603 5,000 5,000 7,000 7,000
Miscellaneous Unclaimed funds retained 14,617 - - - 54,817 54,817
Interest 6,049,961 3,187,412 6,000,000 2,549,565 4,729,992 4,729,992
Unrealized Gain or Loss - Interest 3,868,829 - - - - -
Cash Over/Short (63) (174) (175) - - -
REVENUES TOTAL 8,562,378 2,163,557 4,085,458 664,975 614,555 614,555
EXPENSES
Regular earnings 224,145 77,250 165,407 261,209 233,099 233,099
Paid leave earnings Vacation 11,587 3,182 - - - -
Paid leave earnings Personal 2,802 1,095 - - - -
Paid leave earnings Casual time used 194 - - - - -
Paid leave earnings Holiday 5,098 1,177 - - - -
Premium Overtime 57 16 1,000 1,000 1,000 1,000
Premium Casual time payout 3,107 - - - - -
Premium Holiday worked 529 - - - - -
Fringe benefits FICA 17,705 5,891 11,781 20,060 17,910 17,910
Fringe benefits Unemployment comp 243 81 161 274 246 246
Fringe benefits Health insurance 47,533 16,428 32,856 46,524 43,576 43,576
Fringe benefits Life Insurance 440 53 105 451 213 213
Fringe benefits LT disability insurance 909 331 661 938 860 860
Fringe benefits ST disability insurance 1,275 464 927 1,315 1,253 1,253
Fringe benefits Workers comp insurance 251 84 168 288 234 234
Fringe benefits Retirement 16,368 5,678 11,356 16,311 15,145 15,145
Fringe benefits - Budget only - - - (30) - -
Supplies 2,463 1,026 3,000 3,000 2,500 2,500
Supplies Office 6,023 3,398 4,000 3,000 3,500 3,500
Supplies Postage 27,010 8,282 30,000 30,000 30,000 30,000
Printing Forms 13,613 3,946 15,000 15,000 15,000 15,000
Dues and memberships 100 100 150 150 150 150
Maintenance agreement Software 192 381 381 192 493 493
Repairs and maintenance Equipment 1,196 150 - 1,000 1,000 1,000
Advertising and public notice 6,587 - 1,000 1,000 7,000 7,000
Books, periodicals, subscriptions 144 - 144 144 189 189
Travel and training - - 1,000 1,000 1,000 1,000
Travel and training Mileage 52 - 200 200 200 200
Miscellaneous 11 97 - 1,000 1,000 1,000
Service fees 58,902 24,013 70,000 70,000 70,000 70,000
Insurance Bond - - 866 866 866 866
Telephone cell 284 48 48 500 500 500
Intra-county expense Information Technology 51,625 30,218 50,139 50,139 25,611 25,611
Intra-county expense Insurance 4,826 2,943 5,885 5,885 5,739 5,739
Intra-county expense Other departmental - - - 1,510 1,510 1,510
Intra-county expense Copy center - - 1,000 1,000 1,000 1,000
Intra-county expense Departmental copiers 469 186 373 373 373 373
Intra-county expense Document center 4,275 1,824 5,676 5,676 3,388 3,388
Contracted services 40,470 16,778 45,000 45,000 50,000 50,000
Tax deed - - - 50,000 50,000 50,000
Tax refund Personal property 2,763 1,893 1,894 10,000 10,000 10,000
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TREASURER 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Tax refund Real estate property 20,436 - 20,000 20,000 20,000 20,000
EXPENSES TOTAL 573,682 207,012 480,178 664,975 614,555 614,555
REVENUE GRAND TOTALS: 8,562,378 2,163,557 4,085,458 664,975 614,555 614,555
EXPENSE GRAND TOTALS: 573,682 207,012 480,178 664,975 614,555 614,555
NET GRAND TOTALS: 7,988,696 1,956,545 3,605,280 - - -
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