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Total

PUBLIC SAFETY

DIVISIONAL SUMMARY
Net Total Property
Revenues Expenses Activity Taxes
3,329,499 6,708,556 - 3,379,057
1,156,014 2,957,386 - 1,801,372
1,128,058 2,312,505 - 1,184,447
438,229 9,118,352 2,434 8,682,557
13,072,412 50,741,257 - 37,668,845
19,124,212 71,838,056 2,434 52,716,278
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MISSION

The mission of the Brown
County Court System is to
provide the public, attorneys
and all litigants  with
courteous, proficient and
professional judicial services.
By coordinating the services
of the Circuit Courts, Clerk of
Courts, Court Commissioners
and Register in Probate
offices, we strive for effective
and efficient operation of the
judicial system.

Court System

Honorable Tammy Jo Hock - Presiding Judge
(920) 448-4115

PROGRAM DESCRIPTION

Wisconsin's 241 Circuit Courts are the state's trial courts. Brown County operates
eight circuit courts to hear and determine all civil, criminal, traffic, family, juvenile,
mental health and probate actions and proceedings. Circuit Court judges are state
employees elected for six-year terms. While judges and court reporters' salaries
are state-funded, the county funds all other costs for operation of the Circuit Courts
with partial aid from a state grant.

The office of the Clerk of Circuit Court is a constitutional office providing support to
the Circuit Courts in Brown County. The office maintains the official court records,
manages and coordinates the general business and financial operations of the
courts, and provides in-court clerks for the courts. The office generates revenue
for the county and state by collecting fines, forfeitures, court costs and fees. Staff
duties include maintaining court files, indexing records, recording minutes and

orders, maintaining the jury system, and communicating the courts’ actions to the
public and various governmental agencies.

The Circuit Court Commissioners assist the judiciary by handling criminal, traffic, small claims, juvenile and mental
health hearings. The Family Court Commissioner handles family court matters, including divorce, abuse injunctions
and child support enforcement. The commissioners speed the flow of cases through the courts and are frequently able
to handle matters in a less formal manner, thus saving the public time and expense.

The Office of the Register in Probate provides assistance to the circuit courts, attorneys and the general public by
facilitating the administration of estates, trusts, guardianships, protective placements, and mental health
commitments. General duties include the management of all applicable court files, preservation of the original Last
Will and Testaments, administration of all uncontested probate matters, collection and review of annual guardianship
accountings and reports, facilitation of all annual review of protective placement including holding summary hearings
for all uncontested cases, meetings with the general public to provide forms and procedural guidance, collection of fees
as authorized by statute, and the provision of clerking services during all applicable judicial hearings. Through the
judicial grant of commissioner powers, the Register in Probate also hears temporary guardianship requests, emergency
protective placement hearings, and determines probable cause for mental health commitments.

The Clerk of Juvenile Court, housed within the Office of the Register in Probate, coordinates the judicial and
administrative functions for all juvenile case-types, including juvenile delinquencies, children/juveniles in need of
protective services, minor guardianships, termination of parental rights and adoptions. General duties include opening,
closing and maintaining all applicable case files, maintaining the confidentiality of all files, assisting the general public
with forms and procedural guidance, and the provision of clerking services during all applicable judicial hearings.
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Court System

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
1,081,392 1,101,041 1,107,259 1,117,179 9,920 0.90%
1,868,635 2,068,320 2,037,220 2,117,320 80,100 3.93%
334,428 302,868 65,000 95,000 30,000 46.15%
223,553 39,494 105,687 - (105,687) -100.00%
3,508,007 3,511,723 3,315,166 3,329,499 14,333 0.43%
3,697,688 3,835,133 3,788,733 3,986,153 197,420 5.21%
2,831,917 2,775,240 2,703,926 2,722,403 18,477 0.68%
6,529,605 6,610,373 6,492,659 6,708,556 215,897 3.33%
2,945,844 3,177,492 3,177,493 3,379,057 201,564 6.34%
(75,754) 78,842 - -

e Intergovernmental Revenue - Increase in Intergovernmental Revenue is due to grant funding from the state per
information bulletin 24-06.

e Public Charges - Increase in Public Charges is due to the new policy to seek reimbursement for Guardian Ad Litem
(GAL) and Independent Medical Examination (IME) fees in guardianship matters for those who exceed the standard
threshold as well as an increase in GAL rates.

e Miscellaneous Revenue - The increase in Miscellaneous Revenue is the result of a change in how passthrough
activity for Title IV is recorded. It was previously in Public Charges, but now falls under Miscellaneous Revenue.

e Other Financing Sources - Decrease is due to the completion of one-time projects with ARPA funds.

e Personnel Costs - Increase is due to the standard cost of living adjustment and an increase in FTE’s and unit rates
for a variety of positions.

e Operating Expenses - The increase in Operating Expenses is the result of proposed rate changes to GAL rates.
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Court System
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STAFFING SUMMARY
Unit Budget
Circuit Courts Position FTE Rate Hours Cost
Court Commissioner 2.00 51.84 4,176 216,484
Court Commissioner 2.00 48.88 4,176 204,122
Reg In Prob/Juvenile Clerk of Ct 1.00 39.10 2,088 81,641
Law Clerk 1.00 32.87 2,088 68,633
Law Clerk 1.00 28.05 2,088 58,568
Chief Deputy Register In Probate 1.00 27.76 2,088 57,963
Office Manager Il 1.00 27.75 2,088 57,942
Judicial Assistant 5.00 27.50 10,440 287,100
Commissioner Assistant 1.00 27.04 2,088 56,460
Judicial Assistant 3.00 27.04 6,264 169,380
Court Coordinator 1.00 26.21 1,958 51,307
Deputy Register In Probate 1.00 25.55 1,958 50,015
Court Coordinator 1.00 25.21 1,958 49,350
Court Reporter 1.00 23.09 2,088 48,212
Court Reporter 1.00 22.71 2,088 47,418
Clerk/Typist Il 1.00 19.19 1,958 37,566
Clerk/Typist Il 1.00 17.98 1,958 35,196
LTE-Bailiff 1.94 13.00 4,040 52,458
Budgeted Overtime 632
26.94 55,588 1,630,447
Regular earnings 1,630,447
Fringe Benefits 566,997
Child Support Salaries Reimbursements (116,000)
2025 Total Compensation 2,081,444

Salary Summary does not reflect 2025 cost of living or other potential

compensation adjustments.
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Court System

Presiding Judge*

Office Manager ||

Circuit Court Judges*

—

Law Clerks

Commissioner

Bailiff**

Register in Probate/
Clerk of Juvenile Court

Court
Commissioners

Judicial
Assistants Assistant I I
Chief Deputy Register Court Reporters
in Probate Clerk/Typist Il
I
|
o Guaanaors | (O7 e | | cenmmiss
Unit Budget

Clerk of Courts Position FTE Rate Hours Cost
Clerk of Courts* 1.00 87,596
Court Interpreter LTE 1.00 45.00 2,200 99,216
Financial Operations Manager 1.00 34.36 2,088 71,744
Chief Deputy Clerk Of Courts 1.00 32.86 2,088 68,612
Court Coordinator 2.00 27.69 3,915 108,408
Court Coordinator 1.00 27.19 1,958 53,226
Court Coordinator 3.00 26.21 5,873 153,921
Court Coordinator 3.00 25.21 5,873 148,050
Deputy Clerk of Courts | 1.00 25.02 1,958 48,977
Deputy Clerk of Courts | 1.80 2452 3,518 86,249
Accounting Technician 1.42 23.86 2,769 66,069
Deputy Clerk of Courts | 2.00 2249 3,915 88,050
Customer Service Clerk 3.00 2248 5,873 132,015
Clerk/Typist Il 1.00 21.45 1,958 41,990
Deputy Clerk of Courts | 3.00 21.32 5,873 125,202
Clerk/Typist Il 2.00 19.83 3,915 77,638
Clerk/Typist Il 1.00 19.19 1,958 37,566
Budgeted Overtime 2,980
29.22 55,728 1,497,509

*Elected official

Turnover Reduction Salary (56,058)
Regular Earnings 1,441,451
Fringe Benefits 506,219
Turnover Reduction Fringe (22,961)
Child Support Salaries Reimbursements (20,000)
2025 Total Compensation 1,904,709

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
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Court System

Clerk of Courts

Chief Deputy Court Interpreter Financial Operations
Clerk of Courts LTE Manager
[
Court Deputy Clerks of | | Customer Service . Accounting
Coordinators eptégurt:rl 50 Clerks Clerk/Typists Il Technicians
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Circuit Courts
Mediation Services 59,400
Paper Shredding 216
59,616
Clerk of Courts
Cleaning Service 5,500
Advanced Search Service 2,000
Paper Shredding 200
7,700
Family Court
Family Mediation Services 62,000
62,000
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COURT SYSTEM 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - GF Circuit Courts
REVENUES
General property taxes 2,329,189 1,276,844 2,553,686 2,553,687 2,572,989 2,572,989
State grant and aid revenue 753,693 380,170 772,340 777,862 776,916 776,916
Charges and fees Probate 111,098 50,606 106,000 104,000 105,012 105,012
Transfer in 218,084 - - - - -
Transfer in Loss Revenue Projects - 41,993 39,494 105,687 - -
REVENUES TOTAL 3,412,063 1,749,612 3,471,520 3,541,236 3,454,917 3,454,917
EXPENSES
Regular earnings 1,324,892 712,655 1,400,445 1,636,029 1,629,815 1,629,815
Paid leave earnings Vacation 104,406 25,502 105,000 - - -
Paid leave earnings Personal 22,156 14,051 22,500 - - -
Paid leave earnings Casual time used 15,345 7,212 16,000 - - -
Paid leave earnings Holiday 43,810 11,634 45,925 - - -
Paid leave earnings Other (funeral, jury 2,803 1,829 3,255 i i i
duty, etc)
Paid leave earnings Disability 4,079 - - - - -
Premium Overtime 477 394 1,200 632 632 632
Premium Comp time payout 1,045 616 1,200 - - -
Premium Casual time payout 11,319 499 12,050 - - -
Salaries reimbursement Short term (4,079) - - - - -
Salaries reimbursement IV-D (97,112) (60,916) (116,000) (116,000) (116,000) (116,000)
Fringe benefits FICA 111,262 56,283 120,399 120,399 124,733 124,733
Fringe benefits Unemployment comp 1,524 774 1,652 1,652 1,711 1,711
Fringe benefits Health insurance 277,534 145,240 295,103 295,103 313,271 313,271
Fringe benefits Life Insurance 1,822 904 1,632 1,632 1,861 1,861
Fringe benefits LT disability insurance 5,211 2,799 5,960 5,960 6,207 6,207
Fringe benefits ST disability insurance 7,306 3,924 8,357 8,357 8,705 8,705
Fringe benefits Workers comp insurance 1,532 789 1,732 1,732 1,625 1,625
Fringe benefits Retirement 97,890 50,636 103,454 103,454 108,884 108,884
Training and education 249 - - - - -
Supplies (0) - - - - -
Supplies Office 14,463 6,549 14,000 15,000 14,548 14,548
Supplies Technology 28 - - - - -
Supplies Postage 13,933 6,487 10,900 16,600 14,700 14,700
Dues and memberships 5,480 3,997 4,460 6,033 5,408 5,408
Repairs and maintenance Equipment 16,154 2,388 5,350 44,273 8,150 8,150
Books, periodicals, subscriptions 19,677 8,296 11,686 12,457 12,195 12,195
Travel and training 364 216 2,725 3,930 3,466 3,466
Travel and training Mileage 396 157 450 600 1,642 1,642
Equipment - nonoutlay 181,461 31,857 31,856 42,865 - -
Telephone 6,671 540 1,268 1,268 1,309 1,309
Indirect cost 584,788 378,273 756,547 756,547 687,096 687,096
Intra-county expense Information 25,994 8,771 14,846 14,846 68,612 68,612
Intra-county expense Insurance 46,556 27,405 54,811 54,811 56,779 56,779
Intra-county expense Other departmental 4,416 2,208 5,760 5,760 5,760 5,760
Intra-county expense Copy center 1,386 996 1,350 950 1,350 1,350
Intra-county expense Departmental 6,192 2,464 4,928 4,928 4,928 4,928
Intra-county expense Document center 1,792 766 1,306 2,379 1,422 1,422
Contracted services 7,285 2,735 2,736 7,800 216 216
Professional services 59,475 28,325 56,649 60,312 59,400 59,400
Paper service - legal 135 - 110 225 140 140
Court reporter service 9,452 2,794 9,500 9,840 9,840 9,840
Jurors 15,975 11,494 22,988 15,662 17,500 17,500
Jurors Daily fee 95,250 56,176 98,000 74,000 79,000 79,000
Jurors Mileage 29,792 16,746 31,000 29,000 32,000 32,000
Jurors Food 3,811 2,584 5,500 5,500 5,500 5,500
Witness fees SPD 16 - - 100 - -

70



COURT SYSTEM 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Witness fees SPD - Travel 6 - - 100 - -
Expert Witness SPD - - - 18,000 5,000 5,000
Transcripts 18,590 9,507 16,500 16,500 16,500 16,500
Doctor Exams 254,290 149,996 277,000 262,000 261,012 261,012
EXPENSES TOTAL 3,357,301 1,736,550 3,472,090 3,541,236 3,454,917 3,454,917
REVENUE TOTALS: 3,412,063 1,749,612 3,471,520 3,541,236 3,454,917 3,454,917
EXPENSE TOTALS: 3,357,301 1,736,550 3,472,090 3,541,236 3,454,917 3,454,917
NET TOTALS: 54,762 13,063 (570) - - -
Fund: 100 - GF Clerk of Courts
REVENUES
General property taxes 616,655 311,903 623,806 623,806 806,068 806,068
State grant and aid revenue 276,444 138,021 287,604 276,041 299,166 299,166
State grant and aid revenue Interpreter 51,255 23,579 41,097 53,356 41,097 41,097
Licenses Occupational 280 - 320 320 320 320
County ordinance forfeitures 193,753 102,285 205,000 240,000 240,000 240,000
Penal fines for civil fees 340,951 178,864 360,000 370,000 370,000 370,000
Bail forfeitures 180,498 187,297 200,000 150,900 157,000 157,000
Charges and fees Clerk of court 226,457 143,745 290,000 290,000 290,000 290,000
Charges and fees Court 245,835 133,798 260,000 260,000 260,000 260,000
Charges and fees Attorney 177,621 127,813 230,000 195,000 205,000 205,000
Charges and fees Guardian Ad Litem 336,861 184,757 365,000 365,000 427,988 427,988
Intra-county charge 23,090 27,868 27,868 - 30,000 30,000
Miscellaneous 10 - - - - -
Interest 311,328 167,476 275,000 65,000 65,000 65,000
Cash Over/Short 1 - - - - -
Intrafund Transfer In HR 5,469 - - - - -
REVENUES TOTAL 2,986,506 1,727,406 3,165,695 2,889,423 3,191,639 3,191,639
EXPENSES
Regular earnings 1,152,379 586,704 1,356,285 1,356,285 1,494,529 1,494,529
Paid leave earnings Vacation 80,690 24,693 - - - -
Paid leave earnings Personal 20,286 13,302 - - - -
Paid leave earnings Casual time used 16,897 11,257 - - - -
Paid leave earnings Holiday 35,977 9,298 . - - -
Paid leave earnings Other (funeral, jury 2,249 2,222 - - - -
duty, etc)
Paid leave earnings Disability 2,279 2,145 - - - -
Premium Overtime 8,016 1,592 1,592 2,980 2,980 2,980
Premium Comp time payout 3,641 88 - - - -
Premium Casual time payout 4,779 - - - - -
Regular earnings - turnover savings - - - (56,058) (56,058) (56,058)
Salaries reimbursement Short term (2,279) (2,145) (2,145) - - -
Salaries reimbursement IV-D (13,928) (7,544) (20,000) (20,000) (20,000) (20,000)
Fringe benefits FICA 95,103 46,209 103,982 103,982 114,565 114,565
Fringe benefits Unemployment comp 1,223 591 1,339 1,339 1,479 1,479
Fringe benefits Health insurance 254,168 127,171 255,797 255,797 277,587 277,587
Fringe benefits Life Insurance 1,662 721 1,666 1,666 1,420 1,420
Fringe benefits LT disability insurance 4,503 2,414 5,325 5,325 5,491 5,491
Fringe benefits ST disability insurance 6,314 3,385 7,500 7,500 7,701 7,701
Fringe benefits Workers comp insurance 1,333 660 1,499 1,499 1,497 1,497
Fringe benefits Retirement 89,176 44,448 92,429 92,429 96,479 96,479
Fringe benefits - turnover savings - - - (22,961) (22,961) (22,961)
Supplies - 160 160 - - -
Supplies Office 16,773 11,131 18,500 16,500 17,500 17,500
Supplies Postage 42,137 22,821 45,000 37,000 40,000 40,000

71



COURT SYSTEM 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Printing 9,848 6,817 7,000 7,000 7,000 7,000
Printing Forms 58 - - 1,500 - -
Dues and memberships 175 330 750 1,750 500 500
Maintenance agreement Software - - - - 315 315
Books, periodicals, subscription - - - 1,500 - -
Travel and training 865 - - 2,500 2,500 2,500
Travel and training Mileage 369 - - - - -
Miscellaneous - 6 - - - -
Insurance Bond 235 30 30 250 - -
Telephone 238 110 312 312 341 341
Intra-county expense Information 10,247 6,309 12,000 10,612 39,222 39,222
Technology
Intra-county expense Insurance 26,890 13,445 26,890 26,890 30,741 30,741
Intra-county expense Copy center 20,458 7,915 14,931 14,913 15,000 15,000
Intra-county expense Departmental 6,541 3,270 6,541 6,541 6,541 6,541
copiers
Intra-county expense Document center 26,205 11,071 25,000 34,472 20,570 20,570
Contracted services 12,804 2,113 7,900 7,900 7,700 7,700
Interpreter services 198,938 103,688 225,000 175,000 204,000 204,000
Attorney Fees 372,326 166,005 350,000 300,000 315,000 315,000
Guardian Ad Litem Juvenile 111,704 49,686 125,000 75,000 100,000 100,000
Guardian Ad Litem Probate 138,372 64,854 145,000 165,000 170,000 170,000
Guardian Ad Litem Family & Paternity 352,765 114,966 265,000 275,000 310,000 310,000
EXPENSES TOTAL 3,112,414 1,451,936 3,080,283 2,889,423 3,191,639 3,191,639
REVENUE TOTALS: 2,986,506 1,727,406 3,165,695 2,889,423 3,191,639 3,191,639
EXPENSE TOTALS: 3,112,414 1,451,936 3,080,283 2,889,423 3,191,639 3,191,639
NET TOTALS: (125,908) 275,470 85,412 - - -
Fund: 160 - Family Court
REVENUES
Charges and fees Family court 55,283 26,080 52,000 62,000 62,000 62,000
counseling
REVENUES TOTAL 55,283 26,080 52,000 62,000 62,000 62,000
EXPENSES
Contracted services 59,890 29,825 58,000 62,000 62,000 62,000
EXPENSES TOTAL 59,890 29,825 58,000 62,000 62,000 62,000
REVENUE TOTALS: 55,283 26,080 52,000 62,000 62,000 62,000
EXPENSE TOTALS: 59,890 29,825 58,000 62,000 62,000 62,000
NET TOTALS: (4,607) (3,745) (6,000) - - -
REVENUE GRAND TOTALS: 6,453,851 3,503,099 6,689,215 6,492,659 6,708,556 6,708,556
EXPENSE GRAND TOTALS: 6,529,605 3,218,311 6,610,373 6,492,659 6,708,556 6,708,556
NET GRAND TOTALS: (75,754) 284,788 78,842 - - -
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District Attorney

David Lasee - District Attorney

(920) 448-4190

MISSION

The mission of the Brown County
District Attorney’s Office is to
represent the people of Brown
County and the State of Wisconsin
in pursuit of justice to achieve safe
and secure communities though
the fair and just, yet vigorous
prosecution of criminal offenses; to
protect the safety and welfare of
children who are victims of abuse
and neglect; and to advocate, with
strength and compassion for the
rights of all victims of crime.

PROGRAM DESCRIPTION

The District Attorney's Office provides a range of services including
prosecution, extradition, victim/witness services, education/advice, and
representation of county or state agencies in various proceedings. Regarding
prosecution, the Office prosecutes adult criminal violations; noncriminal
violations of the county code; juvenile delinquency matters; all criminal traffic
offenses and noncriminal traffic citations issued by the State Patrol or Brown
County Sheriff.  Although most investigative work is handled by law
enforcement agencies, John Doe proceedings may be conducted to attempt
to present a judge with sufficient evidence to warrant filing of a criminal
charge. The Office processes extradition of prisoners or witnesses consistent
with state law.

The Victim/Witness Program assists victims and witnesses by providing
notification of court dates, gathering information for restitution, referring
victims to appropriate agencies, and advising victims and witnesses regarding
case disposition.

The office is available 24 hours per day to advise law enforcement agencies in
an emergency and also provides education on an ongoing basis regarding the
current status of criminal law. State or county agencies are represented by
prosecuting violations regarding natural resources, liquor laws, unemployment
compensation fraud, welfare fraud, election/open meeting law violations,
wage claims and consumer protection violations.

Millions ($)

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Referrals Received 8,825 9,000 9,500 9,000 -5.26%
Cost per Referral Processed 194 190 171 190 11.11%
Number of Case Filings 6,898 6,900 6,900 6,900 0.00%
PROPERTY TAX TRENDS STAFFING TRENDS
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District Attorney

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
412,030 460,589 460,589 393,701 (66,888) -14.52%
179,799 155,000 130,421 155,666 25,245 19.36%
- 1,500 - - - 0.00%
206,232 200,000 806,647 606,647 (200,000) -24.79%
798,062 817,089 1,397,657 1,156,014 (241,643) -17.29%
1,588,141 1,560,174 1,716,135 1,802,345 86,210 5.02%
753,028 542,148 1,296,998 1,155,041 (141,957) -10.95%
2,341,168 2,102,322 3,013,133 2,957,386 (55,747) -1.85%
1,616,954 1,615,476 1,615,476 1,801,372 185,896 11.51%
73,848 330,243 - -

e Intergovernmental Revenue - Slight decrease in Intergovernmental revenue reflects a decrease in Federal Grant
Revenue anticipated in 2025.

e Public Charges - Public Charges are expected to increase in 2025 based on actual trend of sales from copy

machine usage.

e Other Financing Sources - Decrease in Other Financing Sources is the result of one-time ARPA funds received in

2024.

e Personnel Costs - The increase in personnel expenses are the result of cost of living and benefit selection
adjustments as well as a change in pay for two positions.

e Operating Expenses - The decrease in operating expenses can be attributed to decreases in vehicle/equipment,
paper service, and witness fees, offset by increases in witness travel fees, expert witness fees, cell phone, and intra
county charge back expenses.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Office Manager Il 1.00 31.89 2,088 66,586
Victim Witness Prog Coordinator 1.00 31.89 2,088 66,586
Special Drug Task Attorney 1.00 36.72 2,088 76,671
LTE Special Investigators 1.44 30.00 2,995 89,856
Legal Assistant Il 400 25.88 7,830 202,640
Legal Assistant Il 4.00 2484 7,830 194,496
Legal Assistant Il 3.00 23.81 5,873 139,827
Victim/Witness Asst Program Spcl 2.00 23.81 3,915 93,218
Vic/Wit Asst Prog Spec (Grant) 3.00 2271 6,264 142,254
Intake Specialist 1.00 21.38 1,958 41,851
Clerk/Typist Il 1.00 20.27 1,958 39,680
Clerk/Typist Il 5.00 18.63 9,788 182,350
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District Attorney

Unit Budget
Position (cont'd) FTE Rate Hours Cost
LTE-Co-op/Intern Student 0.41 11.00 800 8,800
Budgeted Overtime 3,377
27.85 55,473 1,348,192

Regular Earnings 1,348,192
Fringe Benefits 454,153
2025 Total Compensation 1,802,345

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
District Attorney*
Deputy District
Attorneys*
| | | |
LTE Special Special Drug Task Assistant District Victim/Witness .
Investigators Attorney Attorneys* Prog. Coordinator Office Manager Il
I [
Victim/Witness Asst. Legal Assistant Il
Prog. Sp_eC|aI|sts Intake Specialist
Clerk/Typist Il Clerk/Typist lls
[ Co-op Student/
VOCA/Chapter 950 Student Intern-LTE
* State and/or Federal Employees Grant*
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost

LTE Staffing (LTE ADAs/Legal Assistants/Clerk) 606,647

Assistant District Attorney 124,839

Certified Copies of Legal Documents 20,000

Translation Services 3,000

Confidential Shredding 600

755,086
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DISTRICT ATTORNEY 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 1,616,954 807,738 1,615,476 1,615,476 1,801,372 1,801,372
Federal grant revenue 255,155 144,425 281,856 281,856 183,424 183,424
State grant and aid revenue 156,875 80,482 178,733 178,733 210,277 210,277
Sales Copy machine use 179,799 8,976 155,000 130,421 155,666 155,666
Donations - 1,500 1,500 - - -
Transfer in 206,232 - - - - -
Transfer in Loss Revenue Projects - 147,377 200,000 806,647 606,647 606,647
REVENUES TOTAL 2,415,016 1,190,497 2,432,565 3,013,133 2,957,386 2,957,386
EXPENSES
Regular earnings 1,036,682 536,039 1,048,699 1,283,465 1,344,815 1,344,815
Paid leave earnings Vacation 69,815 24,947 59,284 - - -
Paid leave earnings Personal 17,597 11,669 20,474 - - -
Paid leave earnings Casual time used 3,566 2,409 4,132 - - -
Paid leave earnings Holiday 32,759 8,623 21,928 - - -
Paid leave earnings Other (funeral, jury 1,562 65 134 - - -
duty, etc)
Paid leave earnings Disability 2,223 - - - - -
Premium Overtime 13,376 3,976 7,348 3,377 3,377 3,377
Premium Comp time payout 2,162 51 163 - - -
Premium Casual time payout 15,779 112 - - - -
Premium Holiday worked 66 448 448 - - -
Salaries reimbursement Short term (2,223) - - - - -
disability
Fringe benefits FICA 86,043 42,449 83,886 98,443 103,151 103,151
Fringe benefits Unemployment comp 1,167 584 1,195 1,316 1,415 1,415
Fringe benefits Health insurance 217,961 110,764 221,249 232,799 247,391 247,391
Fringe benefits Life Insurance 664 350 757 757 911 911
Fringe benefits LT disability insurance 3,927 2,145 4,655 4,695 4,905 4,905
Fringe benefits ST disability insurance 5,506 3,007 6,553 6,609 6,988 6,988
Fringe benefits Workers comp insurance 2,344 1,239 3,012 3,062 3,408 3,408
Fringe benefits Retirement 77,163 38,609 76,257 81,612 85,984 85,984
Supplies - 94 93 - - -
Supplies Office 12,914 6,453 14,000 14,000 14,000 14,000
Supplies Technology 10,069 - 6,458 6,458 6,458 6,458
Supplies Postage 14,535 7,668 14,000 14,000 14,000 14,000
Printing 1,934 26 700 700 700 700
Dues and memberships 8,232 8,966 9,970 9,970 9,970 9,970
Vehicle/equipment Gas, oil, etc. 1,102 751 2,000 3,000 2,000 2,000
Books, periodicals, subscriptions 203 - 300 300 300 300
Software/Licenses 2,840 - - - - -
Travel and training 3,214 3,086 6,512 6,500 6,700 6,700
Travel and training Mileage 819 693 548 - 300 300
Equipment - nonoutlay Other 25,642 - - - - -
Telephone 695 294 696 696 708 708
Telephone cell 3,780 1,912 3,876 3,876 4,260 4,260
Indirect cost 228,013 86,538 173,076 173,076 199,123 199,123
Intra-county expense Information Technology 13,675 10,424 17,441 17,441 52,328 52,328
Intra-county expense Insurance 23,989 14,127 28,255 28,255 28,112 28,112
Intra-county expense Copy center 2,619 310 2,575 2,575 2,600 2,600
Intra-county expense Departmental copiers 12,065 4,801 9,602 9,602 9,602 9,602
Intra-county expense Document center 1,509 643 2,004 2,004 1,194 1,194
Intra-county expense Fleet mgmt 1,500 2,000 4,000 4,000 4,000 4,000
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DISTRICT ATTORNEY 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Contracted services 268,879 198,703 158,313 907,316 732,086 732,086
Professional services 23,441 9,146 22,500 24,000 23,000 23,000
Paper service - legal 63,010 6,376 20,000 30,000 10,000 10,000
Witness fees 14,771 18,248 15,229 19,229 5,600 5,600
Witness fees Travel 13,106 11,824 15,000 10,000 13,500 13,500
Expert Witness DA 472 9,536 15,000 10,000 14,500 14,500
EXPENSES TOTAL 2,341,168 1,190,106 2,102,322 3,013,133 2,957,386 2,957,386
REVENUE GRAND TOTALS: 2,415,016 1,190,497 2,432,565 3,013,133 2,957,386 2,957,386
EXPENSE GRAND TOTALS: 2,341,168 1,190,106 2,102,322 3,013,133 2,957,386 2,957,386
NET GRAND TOTALS: 73,848 391 330,243 - - -
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MISSION

The mission of the Brown County
Medical Examiner’'s Office is to
deliver independent, high-quality,
and accurate medical and scientific
assessments regarding the cause
and manner of death for individuals
within the statutory jurisdiction of
our office. We are committed to
serving the families and loved ones
with compassion and understanding
while  collaborating  with  the
community, public health entities,
and the legal system to minimize
preventable deaths in Brown, Door,
and Oconto Counties.

Medical Examiner’s Office

Dr. Elizabeth Douglas, Chief Medical Examiner
(920) 448-4185

PROGRAM DESCRIPTION

In 2025, Brown County will continue to operate independently with
leadership from two experienced, board-certified forensic pathologists.
Medicolegal Investigators from the Office of the Medical Examiner will
continue to conduct scene investigations and interview witnesses to the
deaths, attending medical professionals, relatives, and law enforcement.
Based on the information gathered, a decision is made as to whether the
case requires further review or examination by the Forensic Pathologist. If
it does, the Forensic Pathologist will determine what type of examination is
appropriate. A Forensic Pathologist will complete a certificate of death for
cases investigated by the office.

The Medical Examiner’s Office conducts an independent investigation into
each death falling under the jurisdiction of the Medical Examiner and
prepares a written report. The Office of the Medical Examiner works with
community partners including public safety, public health, and the judicial
system. The Medical Examiner also provides expert scientific testimony in

court when needed.

The Office of the Medical Examiner is responsible for investigating the deaths of all individuals in Brown, Door, and
Oconto Counties who die violently, suddenly, or unexpectedly, in order to determine the cause and manner of death, in
addition to deaths with a potential risk for public health, such as workplace-related fatalities or deaths due to
communicable diseases that occur outside of a hospital setting, with findings relayed to partners in Occupational Safety,
Public Health, and Consumer Product Safety Commission.

The Medical Examiner’s Office is responsible for investigating unattended deaths and for completing a death certificate
in cases where a physician cannot or will not sign a death certificate. The Office of the Medical Examiner works
collaboratively with next of kin to provide respectful and compassionate forensic medical care.

The Medical Examiner is responsible for the review of all deaths where cremation is chosen as the form of final
disposition. The Medical Examiner’s Office also issues disinterment permits in cases where a decedent is to be
exhumed and cremated or moved to a different place of interment.

The Brown County Medical Examiner is partnered with the counties of Door and Oconto to provide them with full Medical
Examiner Services.

INITIATIVES

Expand Forensic Pathology/Autopsy Service Area - The addition of a second forensic pathologist will enable the Office
to improve access to forensic medical care in the region in 2025 by extending its forensic pathology services to
neighboring counties.

Accreditation - In 2025, the Department will continue to advance the necessary projects to achieve eligibility for
accreditation with the National Association of Medical Examiners (NAME).

Decedent Transportation - In 2025, the department will implement a program for the transportation of decedents
requiring examination. This initiative aims to enhance service efficiency by allowing investigators to return to their duties
more quickly through reduced transport wait times. Additionally, it will alleviate the logistical burden on our funeral
home partners for after-hours and late-night transports.

Formal Death Review Teams - In 2025, the Office of the Medical Examiner will engage in efforts to establish and
participate in formal overdose death review teams, suicide review teams, and child death review teams. It is essential
to disseminate mortality information promptly to key stakeholders, enabling them to utilize this data for policy
development, prevention initiatives, and enforcement strategies.
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FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
375,255 370,889 607,547 390,579 (216,968) -35.71%
663,558 716,732 726,682 737,479 10,797 1.49%
16 - - - - 0.00%
212,290 57,513 57,513 - (57,513) -100.00%
1,251,119 1,145,134 1,391,742 1,128,058 (263,684) -18.95%
1,192,733 1,158,043 1,657,781 1,725,750 67,969 4.10%
593,905 576,565 707,755 586,755 (121,000) -17.10%
38,441 - - - - 0.00%
1,825,079 1,734,608 2,365,536 2,312,505 (53,031) -2.24%
854,309 973,794 973,794 1,184,447 210,653 21.63%
280,349 384,320 - -

e Intergovernmental Revenue - Increase in Intergovernmental Revenue is related to revenue for contracts with

neighboring counties.

e Public Charges - Increase in Public Charges can be attributed to the costs to Cremation Permits and Death

Certificates.

e Other Financing Sources - Carryovers Funding and ARPA projects will be completed in 2024, causing a reduction

in revenue in Other Financing Sources.

e Personnel Costs - Increase in personnel cost expenses is the direct result of the annual cost of living increase and

benefit selections.

e Operating Expenses - Decrease in Operating Expenses is the net result of decreases in Supplies (-$38,853),
Supplies Technology (-$18,000), Transportation (-$35,000), Lab Services (-$28,424), and Med Exams/autopsies/

genetic testing ($9,500), and an increase in Indirect and Intra-County Expenses $40,279.

PROPERTY TAX TRENDS
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Medical Examiner

DEATH INVESTIGATIONS* *
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*2024 Figures are as of July 2024.
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**Data prior to mid-2022 includes declined jurisdiction cases as a limitation to the case management system previously used.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Chief Medical Examiner 1.00 166.96 2,088 348,612
Deputy Chief Medical Examiner 1.00 148.14 2,088 309,316
Operations Manager 1.00 34.13 2,088 71,263
QA In House Investigator 1.00 28.27 2,088 59,028
Autopsy Assistant 1.00 26.38 2,088 55,081
LTE Autopsy Assistant 0.50 26.38 1,040 27,435
LTE Medical Exam Investigator 26.38 3,132 82,623
Medicolegal Investigator 450 26.38 9,392 247,759
Funeral Home Liaison LTE 0.50 20.00 1,040 20,800
Clerk/Typist | 1.00 17.98 2,088 37,542
LTE - Medical Examiner Intern 0.30 15.00 628 9,420
Budgeted Shift Differential 1,682
SEC Training Pay 4,000
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Medical Examiner

Unit Budget
Position (cont'd) FTE Rate Hours Cost
Standby Speciality Pay 7,548
Budgeted Overtime 22,082
11.80 27,760 1,304,191

Regular Earnings 1,304,191
Fringe Benefits 421,559
2025 Total Compensation 1,725,750

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
Chief Medical
Examiner
|
[ | [ |
Autopsy De,\[;lté'zfifahllef nghty gnlthcl:crHed itation Operations
Assistant . pecia 'S/_ h House Manager
Examiner Investigator
| — T [
LTE Autopsy Medicolegal . LTE Medical Exam
Assistant Investigators Clerk/Typist | Intern
| | LTE-Medical Funeral Home
Exam Investigator Liaison LTE
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MEDICAL EXAMINER 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property