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MISSION 
 

The mission of the Brown County 
Medical Examiner’s Office is to 
deliver independent, high-quality, 
and accurate medical and scientific 
assessments regarding the cause 
and manner of death for individuals 
within the statutory jurisdiction of 
our office. We are committed to 
serving the families and loved ones 
with compassion and understanding 
while collaborating with the 
community, public health entities, 
and the legal system to minimize 
preventable deaths in Brown, Door, 
and Oconto Counties. 

PROGRAM DESCRIPTION 
 
In 2025, Brown County will continue to operate independently with 
leadership from two experienced, board-certified forensic pathologists. 
Medicolegal Investigators from the Office of the Medical Examiner will 
continue to conduct scene investigations and interview witnesses to the 
deaths, attending medical professionals, relatives, and law enforcement. 
Based on the information gathered, a decision is made as to whether the 
case requires further review or examination by the Forensic Pathologist.  If 
it does, the Forensic Pathologist will determine what type of examination is 
appropriate.  A Forensic Pathologist will complete a certificate of death for 
cases investigated by the office.  
 
The Medical Examiner’s Office conducts an independent investigation into 
each death falling under the jurisdiction of the Medical Examiner and 
prepares a written report.  The Office of the Medical Examiner works with 
community partners including public safety, public health, and the judicial 
system.  The Medical Examiner also provides expert scientific testimony in 
court when needed.   

 

The Office of the Medical Examiner is responsible for investigating the deaths of all individuals in Brown, Door, and 
Oconto Counties who die violently, suddenly, or unexpectedly, in order to determine the cause and manner of death, in 
addition to deaths with a potential risk for public health, such as workplace-related fatalities or deaths due to 
communicable diseases that occur outside of a hospital setting, with findings relayed to partners in Occupational Safety, 
Public Health, and Consumer Product Safety Commission.  
 

The Medical Examiner’s Office is responsible for investigating unattended deaths and for completing a death certificate 
in cases where a physician cannot or will not sign a death certificate.  The Office of the Medical Examiner works 
collaboratively with next of kin to provide respectful and compassionate forensic medical care. 
 

The Medical Examiner is responsible for the review of all deaths where cremation is chosen as the form of final 
disposition.  The Medical Examiner’s Office also issues disinterment permits in cases where a decedent is to be 
exhumed and cremated or moved to a different place of interment. 
 

The Brown County Medical Examiner is partnered with the counties of Door and Oconto to provide them with full Medical 
Examiner Services. 
 

INITIATIVES 
 

Expand Forensic Pathology/Autopsy Service Area – The addition of a second forensic pathologist will enable the Office 
to improve access to forensic medical care in the region in 2025 by extending its forensic pathology services to 
neighboring counties. 
 

Accreditation – In 2025, the Department will continue to advance the necessary projects to achieve eligibility for 
accreditation with the National Association of Medical Examiners (NAME). 
 

Decedent Transportation – In 2025, the department will implement a program for the transportation of decedents 
requiring examination. This initiative aims to enhance service efficiency by allowing investigators to return to their duties 
more quickly through reduced transport wait times. Additionally, it will alleviate the logistical burden on our funeral 
home partners for after-hours and late-night transports. 
 

Formal Death Review Teams – In 2025, the Office of the Medical Examiner will engage in efforts to establish and 
participate in formal overdose death review teams, suicide review teams, and child death review teams.  It is essential 
to disseminate mortality information promptly to key stakeholders, enabling them to utilize this data for policy 
development, prevention initiatives, and enforcement strategies. 
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FINANCIAL SUMMARY 
 
 

 
SUMMARY HIGHLIGHTS 
 
• Intergovernmental Revenue – Increase in Intergovernmental Revenue is related to revenue for contracts with 

neighboring counties. 

• Public Charges – Increase in Public Charges can be attributed to the costs to Cremation Permits and Death 
Certificates. 

• Other Financing Sources – Carryovers Funding and ARPA projects will be completed in 2024, causing a reduction 
in revenue in Other Financing Sources. 

• Personnel Costs – Increase in personnel cost expenses is the direct result of the annual cost of living increase and 
benefit selections. 

• Operating Expenses – Decrease in Operating Expenses is the net result of decreases in Supplies (-$38,853), 
Supplies Technology (-$18,000), Transportation (-$35,000), Lab Services (-$28,424), and Med Exams/autopsies/ 
genetic testing ($9,500), and an increase in Indirect and Intra-County Expenses $40,279. 
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375,255 607,547
663,558 726,682

16 -                
212,290 57,513         

Total Revenues 1,391,742

1,192,733 1,657,781
593,905 707,755

38,441       -                
Total Expenses 2,365,536

-                

210,653 21.63%

Net Total Activity 384,320       -                    

Property Taxes 854,309 973,794 973,794 1,184,447

280,349

1,825,079 1,734,608 2,312,505 (53,031) -2.24%
Outlay -                -                    -                0.00%

Personnel Costs 1,158,043 1,725,750 67,969 4.10%
(121,000) -17.10%Operating Expenses 576,565 586,755

57,513         -                    (57,513)     -100.00%
1,251,119 1,145,134 1,128,058 (263,684) -18.95%

Other Financing Sources

10,797 1.49%
Miscellaneous Revenue -                -                    -                0.00%
Public Charges 716,732 737,479

Change from 2024
Amended Budget

%

Intergov. Revenue 370,889 390,579 (216,968) -35.71%

2023
Actual

2024 
Estimated

2024
Amended

Budget
2025

Budget
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*2024 Figures are as of July 2024.   
**Data prior to mid-2022 includes declined jurisdiction cases as a limitation to the case management system previously used. 

 
 
STAFFING SUMMARY 
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Brown Door Oconto

Position  FTE 
Unit
Rate

 Budget
Hours Cost

Chief Medical Examiner 1.00   166.96 2,088    348,612     
Deputy Chief Medical Examiner 1.00   148.14 2,088    309,316     
Operations Manager 1.00   34.13   2,088    71,263        
QA In House Investigator 1.00   28.27   2,088    59,028        
Autopsy Assistant 1.00   26.38   2,088    55,081        
LTE Autopsy Assistant 0.50   26.38   1,040    27,435        
LTE Medical Exam Investigator 26.38   3,132    82,623        
Medicolegal Investigator 4.50   26.38   9,392    247,759     
Funeral Home Liaison LTE 0.50   20.00   1,040    20,800        
Clerk/Typist I 1.00   17.98   2,088    37,542        
LTE - Medical Examiner Intern 0.30   15.00   628       9,420          
Budgeted Shift Differential 1,682          
SEC Training Pay 4,000          
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Position (cont'd)  FTE 
Unit
Rate

 Budget
Hours Cost

Standby Speciality Pay 7,548          
Budgeted Overtime 22,082        

11.80 27,760 1,304,191  

Regular Earnings 1,304,191  
Fringe Benefits 421,559     

2025 Total Compensation 1,725,750  

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

General property taxes 854,309      486,897      973,794       973,794     1,184,447  1,184,447     
Charges and fees Service 359,556      177,610      367,389       361,047     362,679     362,679         
Charges and fees Autopsy 15,699         1,750           3,500            246,500     27,900        27,900           
Charges and fees Death Certificate 63,801         24,970        49,940         95,752       63,950        63,950           
Charges and fees Cremation Permit 150              -               -                -              -               -                  
Charges and fees Disinterment 95,508         47,850        95,250         100,500     98,425        98,425           
Charges and fees Donor Info 467,043      260,010      535,410       494,100     538,764     538,764         
Intergovt charges 1,056           132              132               330             340             340                 
Intergovt charges Autopsy 36,000         18,000        36,000         36,000       36,000        36,000           
Miscellaneous 16                 -               -                -              -               -                  
Carryover 60,682         42,513        42,513         42,513       -               -                  
Transfer in 15,742         -               -                -              -               -                  
Transfer in Loss Revenue Projects -                -               15,000         15,000       -               -                  
Intrafund Transfer In HR 135,866      -               -                -              -               -                  

2,105,428  1,059,733  2,118,928   2,365,536 2,312,505 2,312,505     

Regular earnings 779,815      331,539      757,183       1,236,583  1,282,109  1,282,109     
Paid leave earnings Vacation 27,838         13,956        30,614         -              -               -                  
Paid leave earnings Personal 11,725         5,655           11,875         -              -               -                  
Paid leave earnings Casual time used 1,826           2,051           4,814            -              -               -                  
Paid leave earnings Holiday 26,673         6,675           12,800         -              -               -                  
Paid leave earnings Other (funeral, jury 
    duty, etc)

26                 -               -                -              -               -                  

Paid leave earnings Disability 2,039           3,377           3,377            -              -               -                  
Premium Overtime 23,733         10,766        23,179         22,082       22,082        22,082           
Premium Casual time payout 13,462         203              13,000         -              -               -                  
Premium Shift differential 4,862           1,849           3,729            -              -               -                  
Premium Holiday worked 7,655           2,717           7,000            -              -               -                  
Salaries reimbursement Short term disability (1,580)          (3,835)          (5,000)           -              -               -                  
Fringe benefits FICA 57,632         28,109        61,118         75,252       79,887        79,887           
Fringe benefits Unemployment comp 914              386              817               1,322          1,371          1,371             
Fringe benefits Health insurance 164,985      68,611        168,156       223,306     231,062     231,062         
Fringe benefits Life Insurance 64                 26                60                 61               643             643                 
Fringe benefits LT disability insurance 2,965           1,321           2,600            4,422          4,242          4,242             
Fringe benefits ST disability insurance 4,156           1,852           3,646            6,483          6,129          6,129             
Fringe benefits Workers comp insurance 10,176         4,614           10,228         17,457       20,055        20,055           
Fringe benefits Retirement 53,768         24,468        48,847         70,813       78,170        78,170           
Employee allowance Clothing 1,653           59                2,000            5,160          2,038          2,038             
Supplies 31,835         10,045        31,130         63,853       25,000        25,000           
Supplies Office 1,161           -               2,000            2,000          2,000          2,000             
Supplies Technology -                22,853        22,853         23,000       5,000          5,000             
Supplies Postage 459              233              500               650             650             650                 
Printing 114              -               -                -              -               -                  
Dues and memberships 1,418           100              8,010            8,010          8,010          8,010             
Maintenance agreement Software -                -               2,432            2,432          3,397          3,397             
Repairs and maintenance Equipment 19,379         19,412        38,800         25,752       26,212        26,212           
Repairs and maintenance Vehicle 4,722           1,001           3,340            8,000          2,660          2,660             
Vehicle/equipment Gas, oil, etc. 9,604           4,702           9,400            14,000       9,400          9,400             
Recruitment -                (120)             -                -              -               -                  
Books, periodicals, subscriptions 21,772         13,531        25,000         21,451       19,021        19,021           
Software/Licenses 313              283              500               -              1,415          1,415             
Travel and training 7,490           1,290           4,500            20,000       15,500        15,500           
Travel and training Mileage 388              201              400               700             400             400                 
Transportation 62,235         25,193        50,000         80,000       45,000        45,000           
Miscellaneous -                -               4,000            120             150             150                 

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

EXPENSES

MEDICAL EXAMINER 2025 BUDGET
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

MEDICAL EXAMINER 2025 BUDGET

Equipment - nonoutlay -                -               -                15,000       -               -                  
Telephone 259              129              258               400             260             260                 
Telephone cell 4,485           2,492           4,984            6,500          3,560          3,560             
Indirect cost 79,695         96,928        193,856       193,856     215,611     215,611         
Intra-county expense Information 
    Technology

117,197      61,394        102,302       102,302     119,136     119,136         

Intra-county expense Insurance 13,789         11,019        22,037         22,037       22,346        22,346           
Intra-county expense Other departmental 37                 307              614               -              -               -                  
Intra-county expense Copy center 468              263              525               1,350          800             800                 
Intra-county expense Departmental copiers 646              257              514               514             514             514                 
Intra-county expense Document center 126              54                107               168             99                99                   
Intra-county expense Fleet mgmt 1,500           1,000           2,000            2,000          4,000          4,000             
Professional services 167,330      17,202        34,400         -              4,000          4,000             
Med exams/autopsies/genetic test 169              -               500               19,500       10,000        10,000           
Lab services 44,660         17,753        36,456         65,000       36,576        36,576           
Indigent disposition 1,000           500              1,000            4,000          4,000          4,000             
Outlay Equipment 38,441         -               -                -              -               -                  

1,825,079  812,420     1,762,461   2,365,536 2,312,505 2,312,505     

2,105,428  1,059,733  2,118,928   2,365,536 2,312,505 2,312,505     
1,825,079  812,420     1,762,461   2,365,536 2,312,505 2,312,505     

280,349      247,313     356,467      -             -              -                 NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
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