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BROWN COUNTY
EMERGENCY

MANAGEMENT

Public Safety Communications

Chancy Huntzinger - Director
(920) 391-7400

MISSION

The mission of Brown County Public
Safety Communications is to provide a
vital link to the public and all emergency
services. We are committed to serving
with integrity, cooperation, and concern
for the welfare of others. Our goal is to
provide expedient, courteous and
quality service to the community. Our

PROGRAM DESCRIPTION

Public Safety Communications operates the recognized Public Safety
Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days
a week. The department is charged with providing radio dispatch
services and system solutions to meet the radio communication needs
of all public safety agencies in Brown County.

The Emergency Management Division works to prepare for, respond to,
recover from, and mitigate against natural and manmade disasters that

impact Brown County and its municipalities. Emergency Management
carries out this mission through building relationships with the
community and its stakeholders, reviewing/updating emergency plans,
purchasing needed specialized emergency equipment, conducting
exercises, and providing training opportunities.

standard is excellence, and our model
of success is teamwork.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
911 Call-Answer Percentage in 15 seconds or 100% 100% N/A** 100% 0.00%
less*
Average Cost per Incident (dispatched calls for 37.11 39.82 N/A** 41.52 0.00%
service)

*(NENA Standard 911 call-answering time, 90% in 15 seconds or less).
**2024 Budget shows N/A due to changing measuring metrics.

PuBLIC SAFETY COMMUNICATIONS INITIATIVES

Next Generation (NG) 911 Improvements - The department will continue to work with the ESInet project manager and
County GIS to ensure GIS data and the County’s MSAG is NG911 compatible. The department will apply for available
NG911 grants. The department will work with partnering agencies to ensure a smooth transition.

NFL Draft Planning and Response - The department will lead the 2025 NFL Draft Communications Committee which
will partner with public safety agencies and other stakeholders for response planning and execution.

New and Emerging Technology - PSC will research national industry best practices of new and emerging technologies
used to aid in enhancement of day-to-day operations.

EMERGENCY MANAGEMENT INITIATIVES

NFL Draft Planning and Response — The Emergency Management Office will lead the planning and execution of the
emergency operations center and its support to the 2025 NFL Draft.

All Hazard Mitigation Plan Update - The Brown County All Hazard Mitigation Plan is due to be updated for 2026. A
federal grant has already been applied for to aid emergency management in the update. The update is expected to take
most of the 2025 year in order to have it ready for the 2026 deadline. It will include updates on recent events, critical
infrastructure, and local mitigation priorities. This plan is required by FEMA to be updated every 5 years in order for the
county and its municipalities to remain eligible for federal mitigation grant dollars in the future.

Public Disaster Dashboard - The Emergency Management Office will partner with County GIS and IT departments to
create a public facing disaster dashboard that could be added to the County website. This dashboard would display real
time information on local or county resources available during a disaster along with key messaging to the public.
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http://www.browncounty911.org/
https://www.browncountywi.gov/departments/public-safety-communications/general-information/
https://www.browncountywi.gov/departments/emergency-management/general-information/

Public Safety Communications

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 270,234 244,722 248,553 206,014 (42,539) -17.11%
Public Charges 84,560 84,080 84,080 100,750 16,670 19.83%
Other Financing Sources 450,590 276,510 276,510 131,465 (145,045) -52.46%
Total Revenues 805,385 605,312 609,143 438,229 (170,914) -28.06%
Personnel Costs 5,882,266 6,327,696 6,321,344 6,558,228 236,884 3.75%
Operating Expenses 2,160,677 2,454,398 2,443,002 2,560,124 117,122 4.79%
Outlay 43,928 - - - - 0.00%
Total Expenses 8,086,871 8,782,094 8,764,346 9,118,352 354,006 4.04%
Property Taxes 7,331,089 8,153,080 8,153,080 8,682,557 529,477 6.49%
Net Total Activity 49,602 (23,702) (2,123) 2,434

SUMMARY HIGHLIGHTS

Millions ($)

Intergovernmental Revenue - Decrease is due to completing 2023 Next Generation 911 grant projects, a national
cut to Emergency Management Performance grant, and lower estimate for Emergency Planning and Community
Right-to-Know Act grant.

Public Charges - Increase is due to additional tower rental revenue and salary reimbursement for game day
dispatching from Green Bay Police Department and Fire Department.

Other Financing Sources - Decrease is due to reduction in carryover due to software maintenance.

Personnel Costs - Increase in Personnel Costs is due to an increase in pay for one position, the standard cost of
living adjustments and benefit selections.

Operating Expenses — Operating expenses increased primarily due to increase in cost for repairs and maintenance
equipment, mileage reimbursement, electric, indirect cost, information technology chargeback, and (Emergency
Management) contracted services.
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Public Safety Communications

Thousands
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INCIDENT COUNT FOR ALL BROWN COUNTY INCIDENT COUNT FOR ALL BROWN COUNTY
PoLICE AGENCIES - 2023 FIRE/EMS AGENCIES - 2023
Other 5,619
16%
Green Bay Fire
Ashwaubenon Fire 17,218
2,643 48%
7%
De Pere Fire
3121
9%
County Rescue
4916
14%
TotAL INCIDENTS 2023: 173,503 ToTAL INCIDENTS 2023: 35,648
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Director of Public Safety Comm 1.00 54.05 2,088 112,856
Assistant Director of PSC 1.00 44.48 2,088 92,874
Emergency Management Director 1.00 39.81 2,088 83,123
ESA II* 0.50 34.20 1,044 35,705
Communications Spec/Supervisor 1.00 33.90 2,088 70,783
Communications Supervisor 6.00 33.90 12,528 424,698
Communications Supervisor-Admin 1.00 33.90 2,088 70,783
Telecommunication Lead Operator 6.00 32.60 11,940 389,244




Public Safety Communications

Unit Budget

Position (cont'd) FTE Rate Hours Cost
Telecommunication Operator 22.00 31.05 43,870 1,362,174
Telecommunication Operator 1.00 27.63 1,990 54,984
Telecommunication Operator 18.50 27.43 36,860 1,011,075
Asst Emergency Mgmt Director 1.00 27.38 2,088 57,169
Telecommunication Operator 14.50 25.88 28,900 747,929
LTE-Telecommunication Operator 0.30 25.00 588 14,700
Budgeted Comp 10,000
Budgeted Overtime 265,158
Budgeted Shift Differential 38,789
74.80 150,248 4,842,044
Regular Earnings 4,842,044
Fringe Benefits 1,716,184
2025 Total Compensation 6,558,228

Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.

*Position is split between IT and Public Safety Communications. Total salary is $71,410.

Communications

Enterprise Systems
Analyst Il

Director
Emergency Management Assistant
Director Director Specialist
[
I |
Assistant Emergency Communications Communications

Management Director Supervisors

Supervisor (Admin)

Telecommunication Telecommunication
Lead Operators Operators

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Off-site Emergency Plan Update Services
Code Red Emergency Alerting

Siren Maintenance

Over-the-Phone Interpretation Services

Employee Testing
Time System Access

Document Shredding Services
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Annual Cost

21,500
16,780
9,000
7,200
1,440
720
235

56,875



PUBLIC SAFETY 2025 BUDGET
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2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 7,331,089 4,076,540 8,153,080 8,153,080 8,682,557 8,682,557
Federal grant revenue 137,769 107,372 137,593 142,044 126,359 126,359
State grant and aid revenue 123,165 77,002 94,275 94,275 67,181 67,181
Charges and fees 4,410 1,290 3,000 3,000 9,750 9,750
Rent 80,150 71,047 81,080 81,080 91,000 91,000
Intergovt charges Municipalities 240 300 330 - 240 240
Miscellaneous - 2,895 - - - -
Carryover 426,764 7,336 276,510 276,510 131,465 131,465
Transfer in 2,500 - - - - -
Intrafund Transfer In 21,326 - - - - -
REVENUES TOTAL 8,127,414 4,343,783 8,745,868 8,749,989 9,108,552 9,108,552
EXPENSES
Regular earnings 3,258,516 1,639,755 4,428,765 4,424,619 4,576,886 4,576,886
Paid leave earnings Vacation 207,697 95,975 - - - -
Paid leave earnings Personal 60,597 36,300 - - - -
Paid leave earnings Casual time used 49,510 27,902 - - - -
Paid leave earnings Holiday 110,417 29,218 - - - -
Paid leave earnings Other (funeral, jury 8,292 5,176 -
duty, etc)
Paid leave earnings Disability 11,448 15,088 - - - .
Premium Overtime 419,142 228,297 265,158 265,158 265,158 265,158
Premium Staffing Shortage 125,843 22,078 - - - -
Premium Comp time payout 6,181 495 - - - -
Premium Casual time payout 16,718 363 - - - -
Premium Shift differential 41,968 15,993 - - - -
Premium Holiday worked 93,653 23,211 - - - -
Salaries reimbursement Short term disability (12,560) (15,088) - - - -
Fringe benefits FICA 324,867 157,407 351,768 351,451 364,420 364,420
Fringe benefits Unemployment comp 4,467 2,163 4,925 4,922 5,077 5,077
Fringe benefits Health insurance 822,189 412,194 907,810 906,378 964,139 964,139
Fringe benefits Dental Insurance - - - - 452 452
Fringe benefits Life Insurance 2,384 865 3,395 3,395 2,840 2,840
Fringe benefits LT disability insurance 11,796 6,806 17,015 16,997 17,731 17,731
Fringe benefits ST disability insurance 16,539 9,543 24,363 24,337 25,461 25,461
Fringe benefits Workers comp insurance 4,374 2,151 5,157 5,166 4,850 4,850
Fringe benefits Retirement 298,230 146,364 319,340 318,921 331,214 331,214
Training and education 1,999 173 500 500 500 500
Employee allowance Clothing 1,666 646 1,960 1,960 1,960 1,960
Supplies 10,266 3,244 14,296 14,296 13,200 13,200
Supplies Office 11,188 659 10,000 10,000 10,000 10,000
Supplies Postage 38 54 250 250 150 150
Dues and memberships 647 581 760 760 684 684
Maintenance agreement Software 221,369 279,421 428,367 428,367 410,113 410,113
Repairs and maintenance Equipment 1,095,363 1,118,596 1,187,389 1,187,389 1,356,877 1,356,877
Advertising and public notice 145 - 100 100 100 100
Recruitment 10,000 - - - - -
Rental Space 30,347 24,586 27,757 27,757 28,141 28,141
Books, periodicals, subscriptions 3,540 3,991 5,481 5,481 5,515 5,515
Travel and training 27,084 18,892 47,520 39,000 38,800 38,800
Travel and training Mileage 2,498 1,062 2,000 2,000 2,900 2,900
Equipment - nonoutlay 3,152 - - - - -
Electric 43,966 21,129 38,800 39,200 42,380 42,380
Telephone 55,026 46,969 70,000 70,000 69,132 69,132
Telephone cell 3,104 1,283 3,600 3,700 3,233 3,233
Indirect cost 184,447 90,278 180,556 180,556 192,433 192,433



PUBLIC SAFETY 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Information Technology 300,163 150,910 231,830 231,830 236,830 236,830
Intra-county expense Insurance 67,323 38,691 77,381 77,381 75,643 75,643
Intra-county expense Other departmental 398 443 - - - -
Intra-county expense Copy center 170 225 1,000 1,000 1,000 1,000
Intra-county expense Departmental copiers 4,450 1,771 3,542 3,542 3,542 3,542
Intra-county expense Document center 401 170 534 534 316 316
Contracted services 20,474 53,226 72,282 72,282 26,015 26,015
Professional services 31,851 12,218 30,760 30,760 30,860 30,860
Subscription Payments 23,680 - - - - -
Outlay Equipment 43,928 - - - - -
Transfer out - 7,123 7,123 7,123 - -
EXPENSES TOTAL 8,080,950 4,738,599 8,771,484 8,757,112 9,108,552 9,108,552
REVENUE TOTALS: 8,127,414 4,343,783 8,745,868 8,749,989 9,108,552 9,108,552
EXPENSE TOTALS: 8,080,950 4,738,599 8,771,484 8,757,112 9,108,552 9,108,552
NET TOTALS: 46,464 (394,817) (25,616) (7,123) - -
Fund: 101 - Hazmat
REVENUES
State grant and aid revenue 4,060 - 7,524 7,234 7,234 7,234
Intergovt charges Municipalities 5,000 5,000 5,000 5,000 5,000 5,000
REVENUES TOTAL 9,060 5,000 12,524 12,234 12,234 12,234
EXPENSES
Supplies 4,991 - 10,310 7,234 9,500 9,500
Other utilities 300 125 300 - 300 300
Intrafund Transfer Out 630 - - - - -
EXPENSES TOTAL 5,922 125 10,610 7,234 9,800 9,800
REVENUE TOTALS: 9,060 5,000 12,524 12,234 12,234 12,234
EXPENSE TOTALS: 5,922 125 10,610 7,234 9,800 9,800
NET TOTALS: 3,138 4,875 1,914 5,000 2,434 2,434
REVENUE GRAND TOTALS: 8,136,474 4,348,783 8,758,392 8,762,223 9,120,786 9,120,786
EXPENSE GRAND TOTALS: 8,086,871 4,738,724 8,782,094 8,764,346 9,118,352 9,118,352
NET GRAND TOTALS: 49,602 (389,942) (23,702) (2,123) 2,434 2,434
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