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VISION 
All people are valued, celebrated 
and connected to a life of 
possibilities 
 

MISSION 
Empower and enrich the lives of 
older adults, adults with 
disabilities and their caregivers.  
 

VALUES 
We Put People First 
Every story matters. We work to 
elevate each other 
 

Cultivate Joy 
We live our passion and share 
gratitude in everything we do 
 

Build Connected Relationships 
We foster partnerships through 
meaningful sincere interactions, 
together we are stronger 
 

Inspire Innovation 
We disrupt the status quo to envision 
and create our future. 
 

Ignite Action 
We drive change that we want to see 
in our community. We are the spark 
that lift people and ideas off the 
ground.  We are a catalyst for 
change. 

PROGRAM DESCRIPTION 
 
The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place 
where individuals, concerned family caregivers, friends, or professionals 
working with issues related to aging or disability can go for information 
specifically tailored to their situation.  The ADRC provides information and 
advocacy on a broad range of programs and services, helps people understand 
the various long-term care options available to them, assists them with 
connecting to programs and benefits, and serves as the access point for 
publicly-funded long term care. 
 
Through a wide variety of programs, the ADRC is committed to helping people 
we serve Live Better and Smarter.  An example is the Grounded Café, a job 
training program for adults with disabilities, which is also a perfect destination 
for meeting with friends or holding a meeting that features great specialty 
coffees, smoothies, bakery, and lunch.  Located right inside the ADRC, it’s a 
busy place providing presentations from health, financial, and Medicare 
experts, exercise, hobby, computer, art classes, and concerts, as well as support 
groups, falls prevention classes, caregiver support, and much more.  In addition, 
the Nutrition Program helps persons stay independent and connected through 
lunch delivery for those who are not able to leave their home or eat in at various 
community dining sites.  Finally, the ADRC provides volunteer opportunities, a 
win-win where volunteers give back to their community and their time and talent 
make it possible to serve far more people than budgets would otherwise allow. 

Number of Consumers and their Caregivers 
Empowered with Information 

38,344 41,451 40,000 42,000 5.00% 

ADRC Customer Calls Answered by a Person  99.8% 98.0% 99.0% 98.0% -1.01% 

Meals Served 148,590 151,599 156,498 156,000 -0.32% 
Customers Engaged through Outreach Activities 7,973 8,949 7,500 8,500 13.33% 

 
INITIATIVES 
 

Central Kitchen – The future of the ADRC nutrition program will need to be innovative and flexible to meet the need of 
the aging demographics in Brown County.  Planning for expansion of services, locally produced and implemented central 
process kitchen model, and engagement of other county departments will be ADRC’s focus for 2025.  This vision for a 
central kitchen benefits county residents who need a donation-based meal, but also supports the vision of county 
departments to collaborate and partner on programs and services. 
 
Collaboration/Evaluation of ADRC/Library/Job Center – At the request of the Brown County library, the ADRC will 
continue to explore the opportunity to integrate the ADRC into the Central Library, along with the Job Center Services, 
DVR, and Veterans Job services in the county.  An RFP for architect services resulted in potential models.  2025 will 
focus on the implementation of this opportunity. 
 

PERFORMANCE MEASURES  
2023 

Actual 
2024 

Estimate 
2024 

Budget 
2025 

Budget 
Budget 
Change 
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PROPERTY TAX TRENDS

Expansion of Group Dining – With the loss of ARPA dollars and lack of federal funding flexibilities, the ADRC needs to 
shift its attention to group dining, “On The Go” events, Food Truck donation based meals, programing, etc. in locations 
where people gather.  In 2025, focus of attention will be on community dining opportunities, including shifting staffing 
resources without adding additional staff. 
 
FINANCIAL SUMMARY 
 

 

SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – The decrease in Intergovernmental Revenue is due to ARPA funding for OAA 
programs and the Independent Living Program, which ends on March 31, 2025. 

 Public Charges – Increase in Public Charges can be attributed to the projection of Grounded Café revenues 
increasing sales resulting from revised menu and the food truck efforts. 

 Miscellaneous Revenue – The increase in Miscellaneous Revenue reflects a projected increase in estimated 
donations and participant contributions. 

 Other Financing Sources – Other Financing Sources includes tax dollars designated for the Central Kitchen, which 
has been updated to reflect 2025 usage.  

 Personnel Costs – Decrease includes personnel reductions in the nutrition department, ADRC Services 
departments, customer service and finance departments. 

 Operating Expenses – The increase in Operating Expenses is the net effect of an increase in supplies, software and 
printing and decreases in marketing and volunteer expense. 

 Outlay – Decrease in Outlay can be attributed to the Central Kitchen update's 2025 usage. 

  

$

4,662,318 4,738,049
404,445 571,498

1,484,669 514,470
34,500       3,000,000    

Total Revenues 8,824,017

4,282,570 4,468,839
3,191,337 2,278,054

-              3,000,000    
Total Expenses 9,746,893    

11,459 -                

7,473,907 6,887,929 7,627,519     (2,119,374) -21.74%

(64,119) -6.95%

Net Total Activity 255,680        -                 

Property Taxes 899,433    922,876 922,876       858,757        

Operating Expenses 2,455,256 2,283,710 5,656 0.25%
Outlay -                 1,113,796     (1,886,204)  -62.87%

6,585,933 6,220,733 6,768,762 548,029 8.81%

Personnel Costs 4,432,673 4,230,013 (238,826) -5.34%

Miscellaneous Revenue 629,200 608,643        94,173         18.30%
Other Financing Sources -                 1,113,796     (1,886,204)  -62.87%

Intergov. Revenue 5,038,231 4,427,978     (310,071)      -6.54%
Public Charges 553,302 618,345        46,847         8.20%

Change from 2024
Amended Budget

%
2023
Actual

2024 
Estimated

2024
Amended

Budget
2025

Budget
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Position FTE  Unit Rate 
 Budget 
Hours Cost

Director 1.00         55.26       2,080         114,941         
Assistant Director 1.00         44.35       2,080         92,248           
Finance Manager 1.00         43.10       2,080         89,648           
ADRC Services Manager 1.00         37.01       2,080         76,981           
Caregiver & Prevention Manager 1.00         34.13       2,080         70,990           
Nutrition Manager 1.00         34.13       2,080         70,990           
Quality and Report Specialist 1.00         33.08       2,080         68,806           
ADRC Specialist Supervisor 2.00         31.18       4,160         129,709         
Facilities Coordinator 1.00         31.18       2,080         64,854           
Dementia Care Specialist 0.80         31.17       1,664         51,867           
Community Dining Coordinator 1.00         30.87       2,080         64,210           
Accountant 1.00         30.18       2,080         62,774           
Benefit Specialist Supervisor 1.00         30.18       2,080         62,774           
Communication Manager 1.00         29.95       2,080         62,296           
ADRC Specialist 13.20       29.18       27,456      801,166         
ILSP Assistant Coordinator 0.13         28.94       260            7,524              
Grounded Café Supervisor 1.00         28.20       2,080         58,656           
Benefit Specialist 1.80         27.45       3,744         102,773         
ADRC Specialist 5.00         25.21       10,400      262,184         
Benefit Specialist 3.00         25.21       6,240         157,310         
Grant & Development Coordinator 1.00         25.00       2,080         52,000           
Benefit Assistant 1.00         23.92       2,080         49,754           
Nutrition Program Specialist 1.00         23.86       2,080         49,629           
Caregiver Specialist 1.00         23.47       2,080         48,818           
Home Delivered Meal Supervisor 1.00         23.05       2,080         47,944           
Accountant Clerk 0.80         22.50       1,664         37,440           
Design Specialist 1.00         22.50       2,080         46,800           
Prevention Specialist 1.00         22.50       2,080         46,800           
Resource Specialist 1.00         22.50       2,080         46,800           
Technology and Report Specialist 1.00         22.50       2,080         46,800           
Independent Living Specialist 0.25         21.74       520            11,305           
Office Assistant 2.00         21.50       4,160         89,440           
Grounded Cafe Specialist 2.00         18.77       4,160         78,083           
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CONTRACTED & PROFESSIONAL SERVICES 
 

 
OUTLAY 

 
 
 

Services Provided Annual Cost

Adult Day Services 244,402
Fundraising Services 25,000          
Rural Site Support 12,408          
Temporary Agencies 7,500            

289,310

Position (cont'd) FTE  Unit Rate 
 Budget 
Hours Cost

Nutrition Program Assistant 1.38         18.38       2,870         52,751           
Maintenance Assistant 1.00         17.98       2,080         37,398           
Dining Site Attendant Grounded 0.63         14.30       1,300         18,590           
Homebound Meals Assistant 1.26         14.30       2,620         37,466           
Grounded Ambassador 1.00         13.33       2,080         27,726           

58.24       121,138    3,298,265     

Turnover Reduction Salary (131,931)        
Regular Earnings 3,166,334      

Fringe Benefits 1,107,999     
Turnover Reduction Fringe (44,320)          
2025 Total Compensation 4,230,013     

*Salary Summary does not reflect 2025 cost of living or other potential compensation 
adjustments.

Description Amount

Kitchen Renovation Project 1,113,796       
1,113,796      

Communications Manager
 

 
 

 
 

Board of Directors-Governing Board 

Nutrition Program 
Specialist

Prevention Specialist
Caregiver Specialist
Dementia Care Specialist
Office Assistant

Community Dining 
Manager

Benefit 
Specialists

Benefit Admin 
Assistant

Benefit 
Assistant

ADRC Services Manager

Nutrition Program 
Assistants 

Homebound Meals 
Assistants

Director 

 Maintenance 
Assistant 

Grounded Café 
Ambassador

Grounded Café 
Specialists

Office Assistants
ADRC Specialists

ILSP Assistant 
Coordinator-LTE

ILSP Specialists
Resource 
Specialist 

Finance Manager
 

Design Specialist
Grant & Development 

Coordinator-LTE

Accountant
Accountant Clerk 

Facilities
Coord.

Technology & 
Report Specialist 

Quality & Report
Specialist

ADRC Specialist
Supervisor

Nutrition Program  
Manager

 

Assistant Director
 

Benefits 
Specialist
Supervisor

Dining Site 
Attendant

 

Home Delivered 
Meal Supervisor

Grounded 
Café 

Supervisor   
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

General property taxes 899,433        475,100         922,876        922,876        858,757        858,757         
Federal grant revenue 2,716,768     - 2,884,229 2,884,848     2,448,802     2,448,802      
State grant and aid revenue 1,921,408     - 2,144,875 1,853,201     1,954,176     1,954,176      
Other grant revenue 24,142           - 9,127 - 25,000 25,000           
Charges and fees 240,776        - 258,346 245,072        256,345 256,345         
Sales 163,670        - 294,956 326,426        362,000 362,000         
Miscellaneous 2,993             - 1,017 2,000             2,000             2,000 
Donations 535,813        - 577,224 494,470        559,007        559,007         
In-kind services 921,179        - - - - - 
Interest 19,292           - 45,931 14,000           43,635           43,635           
Rebates 5,393             - 5,028 4,000             4,000             4,000 
Transfer in 34,500           - - 3,000,000     1,113,796     1,113,796      

7,485,366    475,100        7,143,609    9,746,893    7,627,518    7,627,518     

Regular earnings 2,798,304     - - - - - 
Regular earnings Budget only - - 3,165,322    3,451,789     3,298,265     3,298,265      
Paid leave earnings 419,406        - 283,820 - - - 
Regular earnings - turnover savings - - - (138,072)       (131,931)       (131,931)        
Fringe benefits FICA 233,505        - - - - - 
Fringe benefits Unemployment comp 7,784             - - - - - 
Fringe benefits Health insurance 536,883        - - - - - 
Fringe benefits Dental Insurance 50,116           - - - - - 
Fringe benefits Life Insurance 1,001             - - - - - 
Fringe benefits LT disability insurance 11,426           - - - - - 
Fringe benefits Workers comp insurance 6,838             - - - - - 
Fringe benefits Retirement 217,306        - - - - - 
Fringe benefits - turnover savings - - - (48,130)          (44,320)          (44,320)          
Fringe benefits - Budget only - - 983,531        1,203,252     1,107,999     1,107,999      
Uniform 160 - 200 350 350 350 
Supplies 345,630        - 395,991 291,938        369,097        369,097         
Printing 16,771           - 10,223 500 10,000           10,000           
Dues and memberships 1,300             - 1,872 1,500             2,000             2,000 
Maintenance agreement Software 21,594           - 31,594 20,800           36,217           36,217           
Repairs and maintenance Equipment 18,734           - 22,359 25,000           25,000           25,000           
Repairs and maintenance Vehicle 3,648             - 670 770 715 715 
Repairs and maintenance Building 38,166           - 40,077 31,200           37,500           37,500           
Vehicle/equipment Gas, oil, etc. 703 - 1,451 2,860             2,000             2,000 
Marketing 6,700             - 39,190 39,190           28,688           28,688           
Recruitment - - 100 - 250 250 
Books, periodicals, subscription 54 - - 500 500 500 
Travel and training 14,028           - 16,000 16,000           16,000           16,000           
Travel and training Mileage 9,593             - 11,343 13,969           14,288           14,288           
Permits 1,825             - 2,700 2,832             2,832             2,832 
Volunteer expense 48,487           - 55,532 65,354           58,556           58,556           
Miscellaneous (82) - 1,000 250 1,000             1,000 
Service fees 12,910           - 13,969 15,500           15,500           15,500           
Equipment - nonoutlay 2,098             - - - - - 
Insurance 2,845             - 4,154 3,297             4,154             4,154 
Electric 37,017           - 38,977 40,196           40,926           40,926           
Telephone 6,351             - 6,000 8,580             8,580             8,580 
Indirect cost 74,957           30,404           60,808 60,808           67,600           67,600           
Intra-county expense Information Technology 345,163        200,839         333,986        333,986        225,144        225,144         
Intra-county expense Insurance 45,019           27,064           54,128          54,128           52,067           52,067           
Intra-county expense Copy center 1,639             280 2,081            2,081             2,068             2,068 
Intra-county expense Departmental copiers - - - - 17,347           17,347           

ADRC 2025 BUDGET

Fund: 900 - Aging Resource Center
REVENUES

EXPENSES

REVENUES TOTAL
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

ADRC 2025 BUDGET

Intra-county expense Facility management 15,000           7,500             15,000          15,000           15,000           15,000           
Intra-county expense Document center 1,589             599                 1,866            1,866             1,112             1,112              
Contracted services 362,235        -                  298,350        315,310        289,310        289,310         
Accounting and auditing 24,911           -                  19,675          19,675           20,150           20,150           
Meal service 677,875        -                  822,224        846,304        872,356        872,356         
Administrative fees 3,585             -                  3,500            8,000             4,500             4,500              
Interpreter services 3,467             -                  4,927            3,000             7,000             7,000              
Donated Items 920,556        -                  -                 -                  -                  -                  
Contributions 1,014             -                  2,000            2,000             2,000             2,000              
Lease payments 37,728           -                  41,166          35,310           33,902           33,902           
Depreciation 88,068           -                  102,143        -                  -                  -                  
Outlay -                  -                  -                 3,000,000     1,113,796     1,113,796      

7,473,907    266,685        6,887,929    9,746,893    7,627,518    7,627,518     

7,485,366    475,100        7,143,609    9,746,893    7,627,518    7,627,518     
7,473,907    266,685        6,887,929    9,746,893    7,627,518    7,627,518     

11,459          208,415        255,680       -                 -                 -                 NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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