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MISSION 
 
The purpose of Syble Hopp School, 
Brown County Children with Disabilities 
Education Board, is to provide an 
educational setting and program 
option for students with intellectual 
and other developmental disabilities 
so that each student is able to reach 
their fullest potential, becoming self-
confident individuals who have grown 
and developed into productive 
members of the community. 

PROGRAM DESCRIPTION 
 
Syble Hopp School, Children with Disabilities Education Board (CDEB), 
provides educational services to students with intellectual disabilities and 
autism from seven participating school districts in Brown County.  The 
districts are Ashwaubenon, Denmark, De Pere, Howard-Suamico, Pulaski, 
West De Pere and Wrightstown.  The Disabilities Board is responsible for 
the education of early childhood students ages 3-5 in their neighborhood 
schools in the school districts of De Pere, West De Pere, Denmark, and 
Wrightstown.  Syble Hopp School, located in De Pere, is another placement 
option for district students with these disabilities.  All students who are 
educated in the district or at Syble Hopp School have access to the full 
range of special education services and other support services, including 
transportation, physical therapy, occupational therapy and speech therapy 
as determined by their Individualized Educational Plan (IEP). 
 
The seven Brown County school districts are responsible for the provision of 
educational services and programs, per Wisconsin Administrative Code 
Public Instruction 11, Wisconsin Statute 115 and Federal Law Individuals 
with Disabilities Education Act.  

 

PERFORMANCE MEASURES  
2023 
Actual 

2024 
Estimate 

2024 
Budget 

2025 
Budget 

Budget 
Change 

Attendance Rate       91.8% 93.5% 92.0% 92.0% 0.00% 

Number of Students Utilizing the Transit System 23 22 23 25 8.70% 

Number of Students Participating in the 
Apartment Program 64 64 45 65 44.44% 

Number of Students Volunteering in the 
Community 37 34 37 37 0.04% 

Number of Students Working in the Community 27 18 15 20 33.33% 

Performance on Statewide Assessment 
(Percentage Emerging or Above in English-
Language Arts) N/A 32% N/A 35% N/A 

 
INITIATIVES 
 

Literacy Achievement and Growth – Syble Hopp School will provide professional development that focuses on literacy 
instruction that is systematic and explicit and consists of all the following: Phonological awareness, phonemic 
awareness, phonics, building background knowledge, oral language development, vocabulary building, instruction in 
writing, instruction in comprehension and reading fluency. 
 
Student Transition – Transition for 18-21-year-old students from Syble Hopp school is a focus and the administration 
team is seeking additional sites to provide vocational opportunities for students in real work settings throughout Brown 
County. At this time, there are students from one Learning In the Community Classroom (LINC) that work regularly in 
the community, and the administrative team plans to expand LINC programming into 4 classrooms. Transportation is a 
necessary component for the LINC students, and two vehicles have been added to the budget for the 2024-25 school 
year. 
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Workforce Development – The Administrative Team and Building Leadership team will provide ongoing professional 
development and improve the professional evaluation process to include all work groups from Syble Hopp. An updated 
evaluation process for teachers that includes a Student Learning Objective (SLO) will guide improvement of teaching 
skills, recognize and reinforce teaching excellence, help teachers focus on student outcomes, and to plan service 
education activities that align to our pillars. All workgroups will be part of the evaluation process to set clear expectations 
and standards, provide feedback and improve quality of work output by identifying strengths and weaknesses and 
making department goals.  
 
FINANCIAL SUMMARY 

 
SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue The Increase is due to a projected increase in Special Education Aid and General State 
Aid relating to legislation.  Also, an increase in District Payments due to all CESA 7 aides now being employed by 
Brown County and Syble Hopp invoicing districts for the 1:1 services provided.   

 Public Charges – The slight increase in public charges is due to an increase in Medicaid reimbursement and an 
increase for tuition students in 2023-24. 

 Miscellaneous Revenue – The decrease is due to the completion of all ARPA projects and all revenue funds having 
been received for these project in 2023-24. 

 Personnel Costs – The increase is due to the cost of living increase and the addition of fourteen new CESA 7 aides 
that will be employed by Brown County in 2024-25. 

 Operating Expenses – The decrease in operating expenses is related to a projected increase in utility expenses and 
a decrease in student transportation costs. 

 Outlay – The increase is related to the purchase of two new specialized transportation vans for students.  CDEB is 
receiving funds via a trust through Brown County for $110K to offset some of these costs. 

$

4,400,827 4,967,532
352,339 483,619

2,518,497 804,000 *

1,686,833       -                
Total Revenues 8,958,496 6,255,151

6,095,909 6,783,747
3,518,750 1,914,385
6,498,617       -                

Total Expenses 16,113,276 8,698,132

2,938,953 3,058,953

(4,215,827) 615,972

The financial summary and budget worksheet are based on Syble Hopp's fiscal year ending June 30th.

2022-23
Actual

2023-24
Estimated

2023-24
Amended

Budget
2024-25
Budget

Change from 2024
Amended Budget

%

Public Charges 483,619 507,304 23,685 4.90%
Intergov. Revenue 4,967,532 5,214,698 247,166 4.98%

Other Financing Sources -                -                 -                0.00%
Miscellaneous Revenue 804,000 430,000 (374,000) -46.52%

6,255,151 6,152,002 (103,149) -1.65%

Personnel Costs 6,783,747 7,105,258 321,511 4.74%

Outlay -                240,000        240,000 0.00%
Operating Expenses 1,914,385 1,835,054 (79,331) -4.14%

8,698,132 9,180,312 482,180 5.54%

* Syble Hopp Transfer In of $110,000 was removed from the Transfer In line and moved into the Miscellaneous Revenue line 
because this project will be completed in 2024 Fiscal Year for the County, but Fiscal Year 2025 for Syble Hopp.

Net Total Activity 615,972 110,000

Property Taxes 3,058,953 3,138,310 79,357 2.59%
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STAFFING SUMMARY 
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NUMBER OF STUDENTS ENROLLED
AT SYBLE HOPP SCHOOL

Position FTE
Unit 
Rate

Budget 
Hours  Cost 

Social Worker 0.80       66.85               1,140        76,208        
Administrator 1.00       60.29               2,080        125,400     
Director of Special Education 1.00       56.38               2,080        117,272     
Behavorial Specialist 1.00       51.05               1,425        72,748        
Physical Therapist 0.80       50.82               1,140        57,935        
Teacher-Program Support 1.00       49.54               1,538        76,167        
Occupational Therapist 3.00       49.20-56.61 4,275        221,210     
Principal 1.00       47.73               2,080        99,275        
Nurse 1.00       47.52               1,500        71,276        
Speech-Language Pathologist 5.00       47.14-60.52 7,125        365,296     
Business Manager 1.00       44.84               2,080        93,266        
Teacher-Specialty 3.00       32.34-47.20 4,275        174,420     
Teacher-EC 5.00       32.34-44.46 7,125        286,977     
Classroom Aide 1.00       31.34               1,365        42,786        
Teacher 23.00     31.31-60.69 32,775      1,363,887  
Building Maint and Grds Engineer 1.00       31.27               2,080        65,045        
Physical Therapy Assistant 1.00       29.40               1,365        40,125        
Technology Support Technician 1.00       26.37               1,950        51,415        
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Administrator

Teachers
Teachers’ 

Aides*
Therapists

Bookkeeper
 

 
Behavioral Specialist 
Kitchen Aide
Secretary
Teachers
Teachers’ Aides*
Teacher-Specialty
Therapy Pool Attendant

ID – Intellectual Disability
EC – Early Childhood
*14 Teacher Aide Positions funded through CESA 7

Director of Special 
Education Principal

Classroom Aide 
Nurse
Occupational Therapist
Occupational Therapist 

Assistant
Physical Therapist
Physical Therapist   

Assistant
Secretary 
Social Worker
Speech-Language 

Pathologist
Teacher–EC
Teacher Aide–EC*
Teacher–Program 

Support

Syble Hopp 
Programs
ID & EC

 

District EC 
Programs

 

Syble Hopp Program
ID

Business 
Manager

 

Bldg Maintenance & 
Grounds Engineer

Bus Aides
Housekeepers
Technology Support 
Technician

Position (cont'd) FTE
Unit 
Rate

Budget 
Hours  Cost 

Bookkeeper 0.70       25.25               1,430        36,104        
Soar Teacher -          25.00-30.00 1,969        51,915        
Occupational Therapy Assistant 1.00       22.19               1,365        30,284        
Kitchen Aide 0.50       22.04               683            15,053        
Secretary 2.00       21.12-26.43 3,445        83,812        
Therapy Pool Attendant 1.00       20.28               1,365        27,689        
Soar Aide -          19.00               2,156        40,964        
Teacher Aide-EC 3.00       18.90-24.74 4,095        85,487        
Teacher Aide 53.20     18.49-31.35 72,643      1,201,536  
Housekeeper 2.00       16.92-18.68 4,030        71,610        
Substitute -          11.43-25.33 125,000     
Bus Aide 1.75       11.19-11.69 2,581        29,527        
Soar Bus Aide -          10.69               192            2,052          
Board Stipend 850             

116.75  173,351    5,202,591  

Turnover Reduction Salary (20,000)       
Casual Payout 20,735        

Regular Earnings 5,203,327  
Fringe Benefits 1,901,931  

2024-2025 Compensation 7,105,258  

140



Syble Hopp School 
 
 

CONTRACTED & PROFESSIONAL SERVICES 

 
OUTLAY 

 

Type of Service Provided Annual Cost

Sub Support EC-Payment to Districts 6,750        

6,750

Description Amount

Specialized School Transportation Vans (2) 240,000        

240,000        
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 Fiscal Year 
Ending 6/30/23 
Actual Amount 

Fiscal Year
Ending 6/30/24

6-Month
Actual Amount 

 Fiscal Year 
Ending 6/30/24 

Estimated 
Amount 

 Fiscal Year 
Ending 

6/30/24 Amended 
Budget 

 Fiscal Year 
Ending 

6/30/25 Adopted 
Budget 

Fund: 230 - Syble Hopp School
REVENUES

Property Taxes 2,938,953          - 3,058,953 3,058,953 3,138,310           
Special Education Aid 1,703,000          536,058 2,019,898 2,019,898 2,092,117           
State Food Service Aid 750 - 1,800 1,800 1,376 
General State Aid 1,650,000          - 1,725,000 1,725,000 1,812,535           
High Cost Kids 10,000 (293) 12,000 12,000 12,000 
ESSER 388,051 275,319 427,978 427,978 -  
Title II-A - - - - -  
Federal Food Service Aid 39,423 9,026 38,190 38,190 36,840 
Value of Commodities 6,900 - 7,800 7,800 7,740 
Pupil Lunch Fees 32,000 15,269 36,000 36,000 31,054 
Adult Lunch Fees 366 - 1,175 1,175 150 
Student Fees 5,460 4,785 6,135 6,135 6,100 
SOAR 27,065 47,150 25,000 25,000 50,000 
Tuition (Non-Open Enrollment) 278,448 - 382,309 382,309 385,000 
Medicaid 418,000 21,146 509,500 509,500 530,150 
CESA - Transit of Aids 7,876 - 7,233 7,233 -  
District Payments 130,050 336,698 167,071 167,071 674,896 
Districts - EC Dollars 41,177 - 44,862 44,862 47,044 
CESA - Reimbursement of Subs 5,600 5,820 6,200 6,200 -  
Other Rent 9,000 16,020 33,000 33,000 35,000 
Interest on Investments 21,000 49,064 36,000 36,000 40,000 
Transfer In 1,686,833          - - - - 
Donations 1,880,497          294,500 728,000 728,000 240,000 
Miscellaneous 617,000 304,577 40,000 40,000 150,000 

11,897,449       1,915,139         9,314,104 9,314,104 9,290,312          

EXPENSES
Salary:  Teachers & Subs 1,936,523          835,379 2,206,216        2,206,216 2,111,350           
Salary:  Therapists 831,975 292,657 976,372            976,372 877,748 
Salary:  Administration 451,320 258,349 457,808            457,808 435,213 
Salary:  Aides 910,889 512,357 1,087,640        1,087,640 1,472,551           
Salary:  Clerical 110,760 76,174 125,123            125,123 124,719 
Salary:  Custodial and Kitchen 111,300 81,378 142,106            142,106 142,299 
Salary:  Training 36,000 10,475 18,975 18,975 17,861 
Casual Payout 20,517 - 20,754 20,754 20,735 
Ret.-Employers Share 267,401 128,168 320,000 320,000 373,581 
FICA - Employers Share 326,637 149,602 372,955 372,955 423,417 
Worker's Compensation 27,009 10,220 31,848 31,848 33,423 
Unemployment Compensation 10,912 2,041 12,451 12,451 11,792 
Life Insurance 4,290 892 5,144 5,144 2,787 
Health Insurance 892,089 316,234 925,717            925,717 957,901 
Dental Insurance 80,664 27,894 - - 33,061 
VEBA Payout 35,000 - 35,000 35,000 20,000 
LTD Insurance 17,444 6,214 18,701 18,701 15,498 
STD Insurance 24,339 8,712 26,097 26,097 30,471 
Board of Education 840 - 840 840 850 
Bus Aide License/Other Emp Benft 75 - 75 75 - 
Supplies and Workbooks 70,940 55,851 86,772 38,614 122,971 
Food 14,500 750 15,400 15,400 15,450 
Technology Equipment and Supplies 25,095 24,026 49,940 49,940 47,780 
Purchased Personal Service 106,060 69,506 69,720 69,720 70,609 
Audit 7,000 9,770 7,820 7,820 9,800 
Training and Travel 32,392 5,289 30,002 30,002 46,270 
Attorney Fees 6,500 2,439 7,200 7,200 8,500 
Student Services 300 - 300 300 - 

REVENUES TOTAL

SYBLE HOPP 2024-25 BUDGET
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 Fiscal Year 
Ending 6/30/23 
Actual Amount 

 
Fiscal Year

Ending 6/30/24
6-Month

Actual Amount 

 Fiscal Year 
Ending 6/30/24 

Estimated 
Amount 

 Fiscal Year 
Ending 

6/30/24 Amended 
Budget 

 Fiscal Year 
Ending 

6/30/25 Adopted 
Budget 

SYBLE HOPP 2024-25 BUDGET

Repairs and Maintenance 108,215             57,215                86,793              134,951                  132,187              
Copier Agreement 12,000                6,166                  13,500              13,500                    14,000                 
Utilities 92,100                60,056                110,200            110,200                  115,500              
Pupil Travel 769,540             330,086             866,660            866,660                  654,850              
Fuel-School Owned Vehicles 2,800                  1,316                  3,600                3,600                       4,000                   
Postage 1,500                  868                     1,440                1,440                       1,450                   
Printing 500                     563                     500                    500                          1,500                   
Telephone 3,320                  1,232                  3,360                3,360                       3,500                   
Curriculum Software 14,261                22,063                16,762              16,762                    16,515                 
Software Services 27,175                25,347                38,594              38,594                    34,362                 
Property Assessment 4,400                  5,228                  4,415                4,415                       5,400                   
CESA & Districts 30,576                12,503                24,110              24,110                    3,750                   
CESA Software Services 11,420                2,000                  6,800                6,800                       3,000                   
Other Non-Capital Equipment 8,970                  11,003                14,323              14,323                    9,009                   
Capital Equipment 615,000             100,275             -                          -                                240,000              
Expansion Non-capital Equipment 333,039             -                           -                          -                                -                        
Expansion Technology Hardware 41,835                -                           -                          -                                -                        
Expansion Landscaping 6,758                  -                           -                          -                                -                        
Architect Fees 50,000                -                           -                          -                                -                        
General Construction 5,833,617          -                           -                          -                                -                        
Transit of State Aids 85,660                23,692                116,641            116,641                  84,500                 
Dues and Fees 10,494                18,580                10,423              10,423                    18,045                 
Duplex for Independent Living 3,532                  191                     3,770                3,770                       4,000                   
Transfer to Capital Expansion Project 1,486,833          -                           -                          -                                -                        
BC Indirect Costs 55,149                27,575                48,136              48,136                    49,666                 
BC Technology Chargeback 60,000                24,285                180,643            180,643                  260,000              
BC Insurance Chargeback 85,811                42,905                96,486              96,486                    98,440                 

16,113,276       3,657,527         8,698,132       8,698,132             9,180,312          

11,897,449       1,915,139         9,314,104       9,314,104             9,290,312          
16,113,276       3,657,527         8,698,132       8,698,132             9,180,312          
(4,215,827)        (1,742,388)        615,972          615,972                110,000             NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
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