MISSION

We believe in strengthening the
lives of our veterans and their
families by connecting them with
their earned benefits to improve
the quality of life for Brown
County Veterans and their
dependents through assessing
all available benefits that were
earned by the sacrifice and
service to their country.

Veterans Services

Joe Aulik - County Veterans Service Officer
(920) 448-4450

PROGRAM DESCRIPTION

The County Veterans Service Office (CVSO) connects veterans, survivors,
widows, widowers, and dependents to a wide range of federal and state
benefits including VA Healthcare, service disability compensation for injuries
incurred in the service and pensions that assist in offsetting medical
expenses. The office assists them in applying for over fifty-five different
benefit programs, and then assists in completing the complicated claims
forms, and filing appeals to the Board of Veterans Appeals in Washington D.C.
The office also assists in obtaining necessary service personnel and medical
military records as well as private medical records to support benefit claims.

The office also assists Veterans with applying for placement at Wisconsin
Veterans Home at King, Union Grove or Chippewa Falls, and administers the
financial aid fund to provide aid to needy veterans and their widows and
widowers. The office provides information and referrals to the Green Bay Vets
Center, Veterans Outreach Rehabilitation Program, Center for Veterans
issues, Aging Disability Resource Center (ADRC), and a myriad of other
organizations in Brown County. The office serves as an advisor to the Veterans
Recognition Subcommittee, ADRC Veteran Education Program, Veterans
Court Team, Brown County Coalition for Suicide Prevention, Brown County
Homelessness Coalition, and United Patriotic Society. The CVSO and staff are
members of and advise The American Legion, Veterans of Foreign Wars,
AMVETS, Disabled American Veterans, and Vietnam Veterans of America.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
VA Retroactive Tax-Free Cash
Payments to Veterans and $6,100,000 $6,000,000 $6,000,000 $6,000,000 0.00%
Survivors
Total of VA Federal and State $170,237,000 $180,000,000 $156,000,000 $185,000,000 18.59%
Benefits Flowing into County
Total Fed/State Economic $554,970,000 $500,000,000 $220,000,000 $500,000,000 127.27%
Impact
Jobs Supported by Economic 1,400 1,360 1,400 1,400 0.00%
Impact
INITIATIVES

PACT Act - In August 2022, the PACT Act legislation was passed. It has taken some time for the VA and the Veteran
community to understand the expansive change this legislation had on disability claims. This legislation covers all toxic
exposure while serving the military and is essentially a living legislation as it has continued to expand the toxic
areas/conditions covered. In that light, the department is launching new efforts to identify new and previously denied
claims due to toxic exposure through various outreach initiatives and database review of denied claims to file new or
reopen claims for veterans and their families.

GEO Fencing - To expand the office’s footprint and in a continuous effort to engage the veteran community, the
Veterans Services department is launching an initiative to use GEO fencing for specific locations to place banner ads
on cell phones, directing veterans and family members to the Veterans Service office to explore their benefits and cover

PACT exposures.
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Veterans Services

Joining the National Organization of Veterans Advocates (NOVA) - The National Organization of Veterans Advocates
(NOVA) is comprised of attorneys that assist attorneys’ and VA claims agents in arguing veterans’ claims on appeals.
Joining this organization will provide discounted pricing for webinars produced by NOVA attorneys to train the staff in
arguing the 38 CFR (Code of Federal Regulation) and M21-1 Adjudication Procedures Manual when appealing veterans’
claims at the regional office and at the Board of Veterans Affairs. This will also provide the staff with weekly email
updates on VA changes and changes to the M21-1.

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
0,
Actual Estimated Budget Budget $ %
Intergov. Revenue 28,296 17,875 25,455 17,875 (7,580) -29.78%
Miscellaneous Revenue 22,280 - 2,885 - (2,885) -100.00%
Other Financing Sources 18,864 - 12,586 - (12,586) -100.00%
Total Revenues 69,439 17,875 40,926 17,875 (23,051) -56.32%
Personnel Costs 344,977 375,427 360,449 373,117 12,668 3.51%
Operating Expenses 122,029 96,835 108,680 90,672 (18,008) -16.57%
Total Expenses 467,006 472,262 469,129 463,789 (5,340) -1.14%
Property Taxes 414,054 428,203 428,203 445914 17,711 4.14%
Net Total Activity 16,487 (26,184) - -

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - Decrease in Intergovernmental Revenue was due to a one time transfer in 2024,
moving the CVSO ARPA Grant Transfer into Support Services and Travel and Training.

e Other Financing Sources - The decrease in Other Financing Sources was the result of one time ARPA funds for

Community Outreach project in 2024.

e Personnel Costs - The increase in Personnel Costs is a direct result of the annual cost of living increase and benefit

selections.

e Operating Expenses - The decrease in Operating Expenses are due to decreases in marketing expenses, support
services, and a variety of other expenses in the 2025 Budget.
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Veterans Services

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Veterans Services Officer 1.00 42.67 2,088 89,095

Asst Veterans Services Officer 1.00 24.36 2,088 50,864
Veterans Benefits Specialist 3.00 21.53 6,264 134,865
5.00 10,440 274,824

Regular Earnings 274,824
Fringe Benefits 98,293
Total 2025 Compensation 373,117

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.

Veterans Service
Officer

Assistant Veterans
Service Officer

Veterans Benefits
Specialists
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VETERANS 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 414,054 214,101 428,203 428,203 445,914 445,914
Federal grant revenue 11,599 - - 7,580 - -
State grant and aid revenue 14,300 17,875 17,875 17,875 17,875 17,875
Transfer in 18,864 - - - - -
Transfer in Loss Revenue Projects - 3,118 - 12,586 - .
REVENUES TOTAL 458,816 235,094 446,078 466,244 463,789 463,789
EXPENSES
Regular earnings 220,888 116,295 266,549 266,549 274,824 274,824
Paid leave earnings Vacation 18,100 6,588 6,508 - - -
Paid leave earnings Personal 3,817 2,120 2,119 - - -
Paid leave earnings Casual time used 4,234 2,194 2,194 - - -
Paid leave earnings Holiday 7,937 2,100 2,100 - - -
Paid leave earnings Other (funeral, jury i 1,024 1,024 i i i
duty, etc)
Paid leave earnings Disability 1,170 - - - - -
Premium Overtime 62 - - - - -
Premium Casual time payout 490 - - - - -
Salaries reimbursement Short term disability (1,170) - - - - -
Fringe benefits - 1,033 1,033 - - -
Fringe benefits FICA 19,431 9,928 20,390 20,390 21,025 21,025
Fringe benefits Unemployment comp 267 136 281 281 288 288
Fringe benefits Health insurance 49,249 25,977 51,700 51,700 54,560 54,560
Fringe benefits Life Insurance 603 304 599 599 608 608
Fringe benefits LT disability insurance 975 493 1,045 1,045 1,071 1,071
Fringe benefits ST disability insurance 1,367 692 1,466 1,466 1,502 1,502
Fringe benefits Workers comp insurance 256 134 293 293 275 275
Fringe benefits Retirement 17,300 9,064 18,126 18,126 18,964 18,964
Supplies Office 1,055 310 1,070 1,070 1,000 1,000
Supplies Technology 933 - 1,500 1,500 500 500
Supplies Postage 643 175 200 650 200 200
Dues and memberships 250 292 350 350 470 470
Marketing 17,279 2,567 12,586 12,586 - -
Books, periodicals, subscriptions 495 985 465 495 1,080 1,080
Software/Licenses 1,495 1,550 2,245 2,245 1,500 1,500
Travel and training 3,514 9,374 7,254 9,254 6,300 6,300
Travel and training Mileage 599 14 600 1,500 1,353 1,353
Special events 697 - 1,000 1,000 1,000 1,000
Support Services 434 7,758 2,178 7,758 4,186 4,186
Equipment - nonoutlay 7,426 222 - - - -
Telephone cell 2,382 1,115 2,900 2,900 2,900 2,900
Indirect cost 32,851 15,837 31,674 31,674 42,537 42,537
Intra-county expense Information Technology 28,799 15,5632 25,808 25,808 20,873 20,873
Intra-county expense Insurance 4,520 2,361 4,722 4,722 4,579 4,579
Intra-county expense Other departmental 211 - - - - -
Intra-county expense Copy center 423 44 400 400 500 500
Intra-county expense Departmental copiers 1,783 710 1,419 1,419 1,419 1,419
Intra-county expense Document center 349 148 464 464 275 275
EXPENSES TOTAL 451,114 237,074 472,262 466,244 463,789 463,789
REVENUE TOTALS: 458,816 235,094 446,078 466,244 463,789 463,789
EXPENSE TOTALS: 451,114 237,074 472,262 466,244 463,789 463,789
NET TOTALS: 7,702 (1,980) (26,184) - - -
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VETERANS 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Fund: 115 - Veterans Donations
REVENUES

Local grant revenue 2,400 - - - - -

Donations 22,280 5,251 - 2,885 - -
REVENUES TOTAL 24,680 5,251 - 2,885 - -
EXPENSES

Marketing 591 376 - - - -

Support Services 12,579 11,408 - 2,885 - -

Support Services Other 2,400 - - - - -

Intra-county expense Other departmental 321 - - - - -
EXPENSES TOTAL 15,892 11,783 - 2,885 - -
REVENUE TOTALS: 24,680 5,251 - 2,885 - -
EXPENSE TOTALS: 15,892 11,783 - 2,885 - -
NET TOTALS: 8,788 (6,532) - - - -
REVENUE GRAND TOTALS: 483,496 240,345 446,078 469,129 463,789 463,789
EXPENSE GRAND TOTALS: 467,006 248,857 472,262 469,129 463,789 463,789
NET GRAND TOTALS: 16,490 (8,512) (26,184) - - -
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