Golf Course

Scott Anthes - Superintendent
(920) 497-7819

The pounty
MISSION PROGRAM DESCRIPTION
The purpose of the Brown County Golf The Golf Course is responsible for the planning, development, operation,
Course is to plan, develop, and and maintenance of the Brown County Golf Course. The golf course is a
maintain the golf course, thereby highly-rated, four-star 18-hole course consisting of nearly 200 acres with
providing recreational opportunities for a pro shop, full-service restaurant, maintenance buildings and multiple
the public. The golf course shall also parking lots.

be fiscally managed such that it does
not require a property tax subsidy.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Green Fees Paid $911,942  $925,000  $815,000  $835,000 2.45%
Rounds of Play Provided 36,033 34,500 35,000 35,000 0.00%
Golf Outings (100+ Players) Hosted 9 8 8 8 0.00%

INITIATIVES

Tree Management Plan - A tree management plan was started in 2024, which includes looking at tree replacement for
the dying ash and pine trees at the golf course. In 2025, the golf course will begin tree removal and replacement
planting of those trees.

Dredging Pond on #17 - In 2025, the golf course will dredge the pond on #17 and insert a fountain in the pond. This
will help with weed and algae growth in the pond.
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Golf Course

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 1,283,682 1,290,000 1,170,000 1,190,000 20,000 1.71%
Miscellaneous Revenue 188,356 165,000 150,500 155,000 4,500 2.99%
Total Revenues 1,472,038 1,455,000 1,320,500 1,345,000 24,500 1.86%
Personnel Costs 402,747 379,965 388,831 398,720 9,889 2.54%
Operating Expenses 843,764 825,200 874,876 903,551 28,675 3.28%
Outlay 508 919 - - (919) 0.00%
Total Expenses 1,247,019 1,206,084 1,263,707 1,302,271 37,645 2.98%
Net Total Activity 225,019 248,916 56,793 42,729
SUMMARY HIGHLIGHTS

e Public Charges -The Golf Course will start charging a 3% credit card fee in 2025, increasing anticipated Public
Charges.

e Miscellaneous Revenue - Increase in Miscellaneous Revenue is due to interest earned from Fund Balance.

e Personnel Costs - Increase in Personnel Costs can be attributed to the standard cost of living adjustment and
benefit selections.

e Operating Expenses -The golf course will have a one time dredging fee and finish carpet replacement in clubhouse
in 2025, which accounts for the increase in Operating Expenses.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Golf Course Superintendent 1.00 39.50 2,088 82,476
Golf Course Mechanic 1.00 25.19 2,088 52,597
Asst Golf Course Superintendent  1.00 29.94 2,088 62,515
LTE-Seasonal Employee 2.55 15.00 5,304 79,560
LTE-Summer Employee 1.25 13.00 2,600 33,800
Budgeted Overtime 998

6.80 14,168 311,946

Regular Earnings 311,946
Fringe Benefits 86,774
2025 Total Compensation 398,720

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.
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Golf Course

Golf Course
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STATEMENT OF FUNDS
Funds Available 1/1/24
Projected:
2024 Revenues 1,320,500
2024 Expenses (1,248,707)
2024 Earnings 71,793
Non-Cash Items:
- Depreciation 202,807
202,807
Non-Expense Outlays:
- Capital Outlay (133,000)
(133,000)
Projected 2024 Funds Made Available
Projected Funds Available 12/31/24
Funds Available 1/1/25
Projected:
2025 Revenues 1,345,000
2025 Expenses (1,302,271)
2025 Earnings 42,729
Non-Cash Items:
- Depreciation 219,379
219,379
Non-Expense Outlays:
- Capital Outlay (272,000)
(272,000)

Projected 2025 Funds Made Available

Projected Funds Available 12/31/25
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3,605,734

141,600

3,747,334

3,747,334

(9,892)

3,737,442



Golf Course

CONTRACTED & PROFESSIONAL SERVICES

OutLAY

Type of Service Provided

Golf Pro Contract
Sanitary Waste Removal
Pond Maintenance
Waste Removal

Golf Handicap System
Towel Service

Satellite Television
Portable Toilets

Hood Cleaning

Fire and Safety Inspections
Carpet Cleaning
Welding Tank Rental
Water Softener

Pest Control

Description

Fairway Mowers
Additional Golf Carts
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Annual Cost

120,000
11,000
5,000
3,600
3,500
3,500
2,800
2,000
1,300
850
800
720
700
500

156,270

Amount

192,000
80,000

272,000



GOLF 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 620 - Golf Course
REVENUES
Sales Concessions 55,714 9,286 65,000 70,000 65,000 65,000
Sales Green fees 911,492 489,078 925,000 815,000 835,000 835,000
Sales Carts 316,476 120,614 300,000 285,000 290,000 290,000
Miscellaneous - - - 500 - -
Donations 75,090 23,800 65,000 65,000 65,000 65,000
Interest 113,267 61,850 100,000 85,000 90,000 90,000
REVENUES TOTAL 1,472,038 704,627 1,455,000 1,320,500 1,345,000 1,345,000
EXPENSES
Regular earnings 277,751 124,465 279,000 304,997 310,948 310,948
Paid leave earnings Vacation 8,648 3,118 9,000 - - -
Paid leave earnings Personal 2,010 240 2,300 - - -
Paid leave earnings Casual time used 1,960 794 2,000 - - -
Paid leave earnings Holiday 5,852 1,514 5,000 - - -
Paid leave earnings Other (funeral, jury i 479 i i i i
duty, etc)
Paid leave earnings Disability - 479 - - - -
Premium Overtime 1,570 1,152 1,600 998 998 998
Premium Casual time payout 1,697 - - - - -
Premium Holiday worked 91 - - - - -
Salaries reimbursement Short term disability - (479) (479) - - -
Fringe benefits FICA 21,985 9,673 22,000 23,410 23,865 23,865
Fringe benefits Unemployment comp 302 133 322 322 328 328
Fringe benefits Health insurance 38,108 18,800 37,365 37,365 39,425 39,425
Fringe benefits Life Insurance 110 80 160 42 160 160
Fringe benefits LT disability insurance 751 389 752 752 778 778
Fringe benefits ST disability insurance 1,053 545 1,053 1,053 1,090 1,090
Fringe benefits Workers comp insurance 7,466 3,136 6,793 6,793 7,425 7,425
Fringe benefits Retirement 14,156 6,866 13,099 13,099 13,703 13,703
Fringe benefits Pension adjust 19,236 - - - - -
Employee allowance Clothing 400 384 100 1,000 1,000 1,000
Supplies 9,250 4,239 14,250 14,000 14,000 14,000
Supplies Office 314 1,277 500 500 500 500
Supplies Postage - - 50 200 100 100
Supplies Tee and Green 4,979 3,404 4,800 5,000 6,000 6,000
Supplies Irrigation 10,497 3,165 6,000 6,000 7,500 7,500
Dues and memberships 2,295 1,355 1,810 1,810 1,875 1,875
Maintenance agreement Software 320 320 320 320 635 635
Repairs and maintenance Equipment 46,059 26,502 42,500 42,000 45,000 45,000
Repairs and maintenance Vehicle 266 31 500 1,000 1,000 1,000
Repairs and maintenance Building 5,579 12,235 21,400 29,000 23,500 23,500
Repairs and maintenance Grounds 59,134 45,707 80,000 80,000 80,000 80,000
Vehicle/equipment Gas, oil, etc. 30,798 10,743 25,000 26,000 27,000 27,000
Advertising and public notice 868 685 1,200 5,000 5,000 5,000
Rental Equipment 13,559 11,816 38,000 38,000 30,000 30,000
Books, periodicals, subscriptions 135 135 135 135 614 614
Travel and training 2,072 2,962 3,000 2,500 2,000 2,000
Travel and training Mileage - - 100 200 100 100
Special events 77,197 - 65,000 65,000 65,000 65,000
Miscellaneous - 119 - - - -
Service fees 31,453 12,315 30,000 25,000 32,000 32,000
Equipment - nonoutlay 32,478 16,257 - 30,000 25,000 25,000
Insurance General liability premium 150 - 150 150 150 150
Electric 40,964 13,022 33,000 35,000 37,500 37,500
Gas, oil, etc. 9,932 5,165 12,000 11,000 13,500 13,500
Water & sewer 125 125 125 125 125 125
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GOLF 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Water & sewer Storm water mgmt 3,289 - 3,300 3,300 3,300 3,300
Telephone 1,183 592 1,300 1,500 1,500 1,500
Telephone cell 869 400 900 1,000 1,000 1,000
Other utilities 5,040 2,100 5,040 5,040 5,040 5,040
Indirect cost 43,764 18,366 36,732 36,732 51,692 51,692
Intra-county expense Information Technology 44,236 12,962 21,526 21,526 31,395 31,395
Intra-county expense Insurance 11,214 6,482 12,964 12,964 13,499 13,499
Intra-county expense Copy center - 82 300 300 300 300
Intra-county expense Departmental copiers 97 39 77 77 77 77
Contracted services 29,919 11,794 25,000 30,190 31,270 31,270
Security 685 685 314 500 1,000 1,000
Professional services 130,979 62,771 135,000 140,000 125,000 125,000
Interest expense 344 - - - - -
Depreciation Land improvements 78,345 39,867 77,097 77,097 79,603 79,603
Depreciation Buildings 37,579 20,237 42,315 42,315 40,473 40,473
Depreciation Equipment 77,398 39,776 83,395 83,395 99,303 99,303
QOutlay 114,110 - - - - -
Outlay Equipment 83,633 48,456 - 175,832 272,000 272,000
Outlay Contra (197,743) (48,456) - (175,832) (272,000) (272,000)
Capital asset disposal loss 508 920 919 - - -
EXPENSES TOTAL 1,247,019 560,419 1,206,084 1,263,707 1,302,271 1,302,271
REVENUE GRAND TOTALS: 1,472,038 704,627 1,455,000 1,320,500 1,345,000 1,345,000
EXPENSE GRAND TOTALS: 1,247,019 560,419 1,206,084 1,263,707 1,302,271 1,302,271
NET GRAND TOTALS: 225,019 144,209 248,916 56,793 42,729 42,729
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