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MISSION 
 
Your place for information, 
entertainment, community, and 
culture, Brown County Library is 
an agent of opportunity 
empowering people to be their 
best and strengthening our 
region by celebrating the 
diversity of human experience.  
 
Brown County Library helps build 
a strong Brown County by:  
 
 Providing free, equitable 

access to curated resources 
and services. 

 Offering accessible spaces 
with welcoming, caring, 
expert service and staff. 

 Designing and delivering 
early learning and literacy 
programs for our children 
and families. 

 Building human capital and 
supporting lifelong learning 
and the pursuit of work and 
career goals. 

 Investing in technology to 
bridge digital and 
opportunity gaps in Brown 
County communities while 
supporting innovation, 
online learning, and 
creativity. 

 Celebrating ideas, culture, 
local history, diversity, and 
inclusivity while partnering 
to build community. 

 

PROGRAM DESCRIPTION 
 
Brown County award-winning Library System is Brown County Library (BCL), a 
community hub for literacy, learning, innovation, as well as cultural and 
economic vitality.  BCL helps Brown County residents thrive and prosper at every 
stage of life.  With locations throughout the County, a Bookmobile, and a digital 
library (www.browncountylibrary.org) available 24/7, BCL provides free, 
equitable access to curated resources and services. 

These services and resources include: 
 

 Welcoming, Caring, Expert Service & Staff 

 Safe, Accessible Spaces for People of All Ages 

 Collaborative Relationships with Community Partners 

 Books, Movies, Music, Audiobooks 

 Local History & Genealogy Collections 

 Digital Newspapers & Magazines 

 Online Courses, Classes & Tutorials   

 Digital Resources, including Legal Forms, Databases & Language 

Instruction   

 Downloadable Ebooks, Music, Movies, Television Shows & Digital 

Audiobooks 

 High-speed WiFi, Public Computers, Laptops, as well as Circulating 

Chromebooks & Mobile Hotspots 

 Printing, Copying, Scanning, Faxing 

 Programs Supporting Early & Lifelong Learning, as well as Career 

Development 

 Special Collections & Spaces for Youth & Families 

 Tech Tutoring by Appointment 

 Test Proctoring by Appointment 

 Meeting Rooms, Private Study Rooms & Auditorium (Central Library) 

 Charging Stations (Central Library) 
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PERFORMANCE MEASURES 2023 
Actual 

2024 
Estimate 

2024 
Budget 

2025 
Budget* 

Budget 
Change 

Annual Checkouts per Capita 6.2 6.6 7.0 7.0 0.00% 

Library Visits 606,247 675,000 700,000 725,000 3.57% 

Public Use of Meeting Rooms 10,549 13,500 9,500 13,750 44.74% 

Public Computer Usage (logins) 57,078 63,000 60,000 63,500 5.83% 

Public Wifi Usage (logins)  N/A N/A 100,000 100,000 0.00% 

Active Card Holders 76,021 81,000 83,000 86,000 3.61% 

*2025 Budget amounts reflect a gradual upward trend in post COVID activity.   
 
INITIATIVES 
 
Replacement of HVAC at Central Library – The library will replace Central’s original HVAC system, which is still in use.  
While construction is underway, the library will seek to maintain public services to the fullest extent reasonably possible.  
This project is expected to be completed before the end of the 2025 calendar year. 
 
Brown County Digital Literacy Continued – BCL will continue efforts with ADRC and Brown County IT department, as well 
as community partners, to map digital literacy resources and develop strategic plan to address digital literacy and skill-
building. 
 
Youth Services Strategic Framework Implementation Continued – Continuing work from the 2024 budget year, library 
staff will implement a strategic framework for the delivery of library services to youth, families, and caregivers.  This 
framework will ensure that library spaces, services, and resources are intentionally and strategically supporting positive 
youth development and healthy, connected families in Brown County communities. 
 
New Ashwaubenon Branch Library Project Completion – Following county procurement processes, the library will select 
a contractor for the interior build out and construction of the new Ashwaubenon Branch library. The anticipated opening 
of the new facility is Summer 2025. 
 
Workforce Development Partnerships Continued – The library will continue work with DWD, Job Center, and ADRC on 
co-location in Central Library.  In addition, efforts will continue with Bay Area Workforce Development Board, Nicolet 
Federated Library System, and DWD to complete the pilot of the JobPod program.  Finally, BCL will collaborate with Job 
Center to establish regular Job Fairs at multiple BCL locations. 
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FINANCIAL SUMMARY  

 
 
SUMMARY HIGHLIGHTS 
 
 Intergovernmental Revenue – Decrease is mainly due changes in circulation activity.  2025 charges are based on 

2023 usage numbers.  

 Public Charges – Budgeted decrease can be attributed to a downward trend in the collection of library fines and 
fees, consistent with national trends. 

 Personnel Costs – Increase in Personnel Costs is the net effect of a reduction in FTE's and the standard cost of 
living adjustment and benefit selections. 

 Operating Expenses – Decrease is partly due to reductions in vehicle repair costs from a new bookmobile purchase. 
Energy savings are anticipated through Central HVAC replacement. 

STAFFING SUMMARY 

 

  

$

308,342 336,018
142,798 180,984

59,835 101,200
Total Revenues 510,974 618,202

4,773,958 4,949,160
2,486,659 2,441,578

Total Expenses 7,260,618 7,390,738

(169,546) (38,262)Net Total Activity 1,020,064      (92,171)         

6,377,779 7,515,604 124,866 1.69%

Property Taxes 6,580,097 6,734,274 6,734,274 6,869,247 134,973 2.00%

Operating Expenses 2,009,804 2,439,429 (2,149) -0.09%

663,569 554,186 (64,016) -10.36%

Personnel Costs 4,367,975 5,076,175 127,015 2.57%

Miscellaneous Revenue 186,204 101,000 (200) -0.20%

Intergov. Revenue 334,371 327,568 (8,450)        -2.51%
Public Charges 142,994 125,618 (55,366) -30.59%

2023
Actual

2024 
Estimated

2024
Amended

Budget
2025

Budget

Change from 2024
Amended Budget

%

Position  FTE 
 Unit
Rate 

 Budget
Hours  Cost 

Executive Director 1.00      56.46          2,088 117,888     
Deputy Director 1.00      39.09          2,088 81,620       
Library Facilities Manager 1.00      34.82          2,088 72,704       
Central Library Manager 1.00      33.84          2,088 70,658       
Community Engagement Mgr 1.00      33.80          2,088 70,574       
Collection Development Mgr 1.00      33.69          2,088 70,345       
Finance Manager 1.00      32.34          2,088 67,526       
LTE - Local History Specialist 1.00      32.04          2,088 66,900       
Library Manager 1.00      31.94          2,088 66,691       
Library Manager 1.00      31.84          2,088 66,482       
Library Manager 1.00      31.63          2,088 66,043       
Library Manager 1.00      30.44          2,088 63,559       
Library Manager 1.00      30.19          2,088 63,037       
Library Manager 1.00      30.06          2,088 62,765       
Research Librarian 1.00      29.37          1,958 57,493       
Youth Services Librarian 0.63      29.15          1,300 37,895       
Youth Services Librarian 1.00      29.11          2,088 60,782       
Bookmobile Manager 1.00      28.35          2,088 59,195       
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Position (cont'd)  FTE 
 Unit
Rate 

 Budget
Hours  Cost 

IT Manager 1.00      28.20          2,088 58,882       
Library Manager 1.00      28.01          2,088 58,485       
Safety Officer 1.00      27.81          2,088 58,067       
Library Maintenance Mechanic 1.00      27.09          1,958 53,030       
Marketing Specialist 1.00      26.93          2,088 56,230       
Library Manager 1.00      26.58          2,088 55,499       
Technical Services Manager 1.00      26.58          2,088 55,499       
Youth Services Librarian 1.00      26.25          2,088 54,810       
Research Librarian 2.00      24.14          3,915 94,508       
Youth Services Librarian 4.00      24.14          8,352 201,616     
Library Service Associate 1.00      23.59          1,958 46,179       
Acquisitions Associate 1.00      23.53          1,958 46,061       
Acquisitions Associate 1.00      23.37          1,958 45,748       
Library Service Associate 1.00      23.02          1,958 45,062       
Library Service Associate 1.00      22.95          1,958 44,926       
Library Service Associate 1.00      22.79          1,958 44,613       
Library Maintenance Worker 1.00      22.11          1,958 43,282       
Library Service Associate 0.75      21.69          1,456 31,581       
Library Service Associate 0.67      21.54          1,300 28,002       
Library Service Associate 1.00      21.53          1,958 42,146       
Library Maintenance Worker 1.00      21.33          1,958 41,755       
Library Maintenance Worker 1.00      20.73          1,958 40,580       
Library IT Technician 0.75      20.67          1,456 30,096       
Library Service Associate 1.00      20.45          1,958 40,032       
Administration Associate 1.00      19.98          1,958 39,111       
Library Maintenance Worker 1.00      19.94          1,958 39,033       
Cataloging Associate 0.75      19.87          1,456 28,931       
Library Service Associate 0.67      19.76          1,300 25,688       
Library Service Associate 1.42      19.62          2,756 54,073       
Administration Associate 1.00      19.56          1,958 38,289       
Library Service Associate 10.44   19.56        20,362 398,280     
Library Service Associate 2.00      19.55          3,915 76,540       
LTE - Library Service Associate 0.53      18.90          1,040 19,656       
Library Maintenance Worker 1.53      17.64          2,998 52,876       
Library Service Clerk 2.62      14.37          5,130 73,713       
Administrative Clerk 0.53      14.30          1,040 14,872       
Library Service Clerk 12.72   14.30        24,960 356,928     
Technical Services Clerk 1.06      14.30          2,080 29,744       
Shelver 2.16      11.59          4,212 48,816       

84.23    168,371 3,835,396 

Turnover Reduction Salary (125,352)    
Regular Earnings 3,710,044  

Fringe Benefits 1,416,015  
Turnover Reduction Fringe Benefits (49,884)      

2025 Total Compensation 5,076,175 

Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.
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Executive Director
 

Administrative
Support and

Outreach Services

Collection Management 
Services 

 

Facilities
 

Kress/
Wrightstown

 
Community Engagement 

Manager 
 

Youth Svc 
   Librarian
Library Svc 
   Associates
Library Svc 
   Clerks
Shelvers

Youth Svc 
    Librarian
Library Svc 
    Associates
Library Svc 
    Clerks
Shelvers

Youth Svc 
Librarian

Library Svc 
Associates

Library Svc Clerks
Shelvers

Library Svc 
   Associates
Library Svc 
   Clerks

Acquisitions 
Associates

 

Administration Associates
Administrative Clerk

Library Maint Mechanic
Library Maint Workers

Technology
 

Marketing 
Specialist

 

 Library 
 Manager

 
Ashwaubenon/

Southwest
 

 
East/

Denmark
 

        
Library

Manager
 

Youth Svc
    Librarian
Library Svc 
   Associates
Library Svc 
    Clerks
Shelvers

 
Library

Manager
 

 
Library

 Manager
 

 

Administrative 
Support Services

 

IT Manager
 

Finance 
Manager

Youth Svc 
   Librarians
Library Svc
   Associate
Shelvers

 
Weyers-Hilliard/

Pulaski
 

Library 
Manager

Library 
Manager

Research 
   Librarians
Library Svc 
   Associates
Research & IT 

Librarian

 Library
 Manager

Safety Officer

SafetyFinance
 

Library
Facilities Manager

Central Manager

Central

Circulation 
Services

Adult ServicesLocal History, Genealogy & 
Special Collections

Youth Services

 Library
 Manager

Cataloging 
Associate

Technical Services 
Clerks

Public Services
 

                         
Deputy DirectorCollection 

Development 
Manager

 

Technical 
Services 
Manager

 
 Outreach 
Services

Library IT 
Technician

Bookmobile 
Manager

LTE-Local History 
Specialist

 
 
CONTRACTED & PROFESSIONAL SERVICES 
 

 

Type of Service Provided

Out of County Library Use             54,955 
On-Line Computer Library Center Contract             53,003 
Delivery Services             30,180 
Waste & Recycling Service             12,375 
Collection Agency Services               2,500 

153,013

Annual Cost
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

General property taxes 6,580,097   3,367,137   6,734,274    6,734,274    6,869,247   6,869,247    
Capital asset disposal gain 153              -                -                -                -                -                 
State grant and aid revenue 94,232        67,294         86,250         86,250         86,250         86,250          
Charges and fees Library 74,468        27,417         76,700         91,829         69,745         69,745          
Sales 613              337               564               423               800               800               
Sales Copy machine use 35,086        19,012         36,524         56,908         36,854         36,854          
Rent Buildings 6,849           3,474           6,849            6,849            6,984           6,984            
Rent Meeting rooms 5,134           830               7,720            8,100            6,550           6,550            
Rent Parking lot 17,349        2,569           9,750            11,200         -                -                 
Miscellaneous public charges 3,300           1,740           4,887            5,675            4,685           4,685            
Intergovt charges  Municipalities 214,110      248,121       248,121       249,768       241,318       241,318       
Miscellaneous 1,223           1,005           1,192            1,200            1,000           1,000            
Cash Over/Short 10                51                 -                -                -                -                 

7,032,622  3,738,986   7,212,831   7,252,476   7,323,433   7,323,433   

Regular earnings 3,073,265   1,536,492   2,852,587    3,739,391    3,835,396   3,835,396    
Paid leave earnings Vacation 210,673      60,617         81,229         -                -                -                 
Paid leave earnings Personal 64,519        42,716         56,040         -                -                -                 
Paid leave earnings Casual time used 64,149        45,329         62,630         -                -                -                 
Paid leave earnings Sick 4,391           637               1,000            -                -                -                 
Paid leave earnings Holiday 92,698        27,174         37,970         -                -                -                 
Paid leave earnings Other (funeral, jury 
    duty, etc)

5,550           4,705           5,000            -                -                -                 

Paid leave earnings Disability 11,140        6,079           6,168            -                -                -                 
Paid leave earnings Workers comp 3,649           -                -                -                -                -                 
Premium Overtime 170              117               118               -                -                -                 
Premium Casual time payout -               (111)              -                -                -                -                 
Premium Holiday worked -               60                 -                -                -                -                 
Regular earnings - turnover savings -               -                -                (125,352)      (125,352)      (125,352)      
Salaries reimbursement Short term (10,936)       (6,410)          -                -                -                -                 
Fringe benefits FICA 254,030      124,277       248,361       286,048       293,420       293,420       
Fringe benefits Unemployment comp 3,496           1,708           3,409            3,931            4,039           4,039            
Fringe benefits Health insurance 672,346      335,762       671,516       741,056       756,108       756,108       
Fringe benefits Dental Insurance -               -                259               1,201            -                -                 
Fringe benefits Life Insurance 2,552           1,445           2,884            3,267            3,426           3,426            
Fringe benefits LT disability insurance 13,085        6,714           12,821         14,572         14,580         14,580          
Fringe benefits ST disability insurance 18,339        9,413           18,819         20,632         20,548         20,548          
Fringe benefits Workers comp insurance 80,541        42,155         95,304         89,922         91,654         91,654          
Fringe benefits Retirement 210,300      105,935       211,860       224,376       232,240       232,240       
Fringe benefits - turnover savings -               -                -                (49,884)        (49,884)        (49,884)         
Employee allowance Clothing 715              60                 1,400            1,400            1,400           1,400            
Supplies 45,396        23,974         46,576         51,410         53,650         53,650          
Supplies Office 12,525        4,721           11,750         12,000         10,000         10,000          
Supplies Cleaning and household 14,700        7,818           15,000         17,000         15,000         15,000          
Supplies Technology 17,215        11,564         15,000         16,159         35,000         35,000          
Supplies Postage 6,815           2,912           7,800            7,800            7,500           7,500            
Copy expense 1,589           1,409           4,000            4,000            2,000           2,000            
Printing 10,560        7,118           12,000         12,000         10,000         10,000          
Printing Forms -               -                500               500               250               250               
Dues and memberships 3,931           2,641           4,104            4,104            4,255           4,255            
Maintenance agreement Software 138,336      138,305       139,550       149,619       137,659       137,659       
Repairs and maintenance Equipment 53,812        34,225         52,193         61,252         54,657         54,657          
Repairs and maintenance Vehicle 4,847           2,025           2,900            3,546            3,200           3,200            
Repairs and maintenance Building 73,086        33,187         82,900         82,000         76,900         76,900          

LIBRARY 2025 BUDGET

Fund: 105 - Library
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

LIBRARY 2025 BUDGET

Repairs and maintenance Grounds 25,449        7,238           22,026         22,035         23,026         23,026          
Vehicle/equipment - 579 600 - - - 
Vehicle/equipment Gas, oil, etc. 3,365           810 1,400            3,000            2,700           2,700            
Recruitment 525 - - - - - 
Rental Space 97,671        18,411         31,109         33,349         31,820         31,820          
Books, periodicals, subscriptions 730,011      389,389       734,727       735,203       727,419       727,419       
Software/Licenses 2,914           2,572           2,800            2,629            5,029           5,029            
Travel and training 20,291        12,867         17,051         18,278         16,000         16,000          
Travel and training Mileage 5,923           1,836           2,961            2,704            5,000           5,000            
Miscellaneous 271 169 500 5,500            500 500 
Service fees 15,844        8,063           12,500         14,000         4,300           4,300            
Electric 170,579      73,000         165,956       149,000       172,915       172,915       
Gas, oil, etc. 32,061        19,089         27,668         37,180         34,095         34,095          
Water & sewer 16,438        7,591           15,003         14,580         16,020         16,020          
Water & sewer Storm water mgmt 8,596           3,532           6,638            6,790            7,250           7,250            
Telephone 5,742           2,854           5,724            5,775            5,750           5,750            
Telephone cell 2,584           1,124           2,302            2,845            2,999           2,999            
Other utilities 34,283        22,174         32,000         32,000         34,182         34,182          
Indirect cost 116,345      53,385         53,384         106,769       119,563       119,563       
Intra-county expense Information 
    Technology

423,084      235,978       235,977       391,873       409,680       409,680       

Intra-county expense Insurance 108,341      66,501         66,500         133,001       134,292       134,292       
Intra-county expense Other departmental 666 - - - - - 
Intra-county expense Highway - 179 179 - - - 
Intra-county expense Copy center 10,460        8,450 8,450            5,000            8,500           8,500            
Intra-county expense Departmental copiers - 4,455 4,455            8,910            8,910           8,910            
Intra-county expense Document center 1,256           536 1,668            1,668            995 995 
Intra-county expense Fleet mgmt 3,000           2,000 4,000            4,000            4,000           4,000            
Contracted services 96,149        35,556         44,806         95,039         98,058         98,058          
Professional services 49,398        55,141         55,141         49,398         54,955         54,955          
Transfer out - - 38,262         38,262         - - 

7,138,730  3,648,250   6,357,435   7,290,738   7,415,604   7,415,604   

7,032,622  3,738,986   7,212,831   7,252,476   7,323,433   7,323,433   
7,138,730  3,648,250   6,357,435   7,290,738   7,415,604   7,415,604   

(106,108)    90,737        855,396      (38,262)       (92,171)       (92,171)        

Fund: 106 - Library Coin Ops and Donations

Miscellaneous 21 12 12 - - - 
Donations 58,429        184,113       185,000       100,000       100,000       100,000       

58,449        184,125      185,012      100,000      100,000      100,000       

Supplies 89,343        37,213         - 65,800 68,500         68,500          
Books, periodicals, subscriptions 32,153        5,906           20,000         34,200 31,500         31,500          
Travel and training 177 344 344 - - - 
Intra-county expense Other departmental 183 - - - - - 
Intra-county expense Copy center 32 - - - - - 

121,887     43,462        20,344         100,000      100,000      100,000       

58,449        184,125      185,012      100,000      100,000      100,000       
121,887     43,462        20,344         100,000      100,000      100,000       
(63,438)      140,662      164,668      - - - 

7,091,071  3,923,111   7,397,843   7,352,476   7,423,433   7,423,433   
7,260,618  3,691,712   6,377,779   7,390,738   7,515,604   7,515,604   

(169,546)    231,399      1,020,064   (38,262)       (92,171)       (92,171)        
EXPENSE GRAND TOTALS:     

EXPENSES

NET TOTALS:     

NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSE TOTALS:     
REVENUE TOTALS:     

EXPENSES TOTAL

REVENUES

REVENUES TOTAL
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