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MISSION

The Neville Public Museum of
Brown County is an accredited
cultural institution that champions
history, science, and art. Located
in downtown Green Bay,
Wisconsin, the museum is
dedicated to the collection and
preservation of significant objects
relevant to Northeast Wisconsin
and the Upper Peninsula of
Michigan. The museum seeks to
bridge these multi-generational
regional communities through
engaging exhibitions and dynamic
programs.

NEVILLE PUBLIC MUSEUM ~Museum

OF BrRoOwWN COUNTY

Bridging Communities * Connecting Generations

Beth Kowalski — Director
(920) 448-7848

PROGRAM DESCRIPTION

The Neville Public Museum contributes to regional economic development,
the preservation and interpretation of material culture, and public education
by undertaking three major activities: collection, exhibition, and educational
events and programs. Collection is intended to protect our cultural heritage
now and for the future by preserving objects for study, enrichment, and
enjoyment. Temporary and permanent exhibits are presented as lively and
enjoyable methods of educating the public on topics in the fields of history,
science, and art. Education is provided through educational tours
(interpretive exhibit tours combined with participatory classroom work),
lectures, gallery talks, special member events, virtual/distance learning field
trips, teacher in-services, and outreach programs. In 2023, 42,106 visitors
attended the museum, and many others were served through outreach
programs (1,837), research and reference calls (187). The museum also acts
as a community center, hosting meetings for county departments, local
businesses, and numerous organizations.

2023 2024 2024 2025 Budget

PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Hours Donated by Members of the Neville Public 3,016 2,750 2,750 2,750 0.00%

Museum Foundation and Governing Boards,

Friends and Supporters of the Museum
Annual Number of Collections Cataloged 73 125 250 125 -50.00%
Annual Number of Unique Website Users 42,000 45,000 72,000 50,000 -30.56%
Annual Number of Individuals Served 42,106 37,000 37,000 42,500 14.86%
Annual Member Households 884 850 850 850 0.00%
Annual Value of Gifts, Grants and Donations $107,188 $104,640 $104,640 $274,440 162.27%

INITIATIVES

Education, Interpretation and Community Engagement - In addition to rotations in the Generations Gallery and
Spectacular Science Gallery, staff will coordinate six Community Room exhibits, four partnership art exhibits, two
traveling exhibits and Holiday Memories of Downtown Green Bay.

e Green Bay Art Colony’s 110th Annual Exhibition (January 24, 2025-March 9, 2025)

e Darwin and Dinosaurs - This fun, fascinating and educational exhibit features dinosaurs, touchscreen
interactives, rare books, scientific instruments, and a giant touchscreen wall. (March 8, 2025-August 31, 2025)

* NWTC Artisan & Business Center Art Exhibit (March 22, 2025-May 18, 2025)

* Secret Seuss - The exhibit features a collection that consists of original character illustrations created by Dr.
Seuss, as well as bronze sculptures of his most famous characters. (May 31, 2025-0ctober 5, 2025)

e Women Who Run With Scissors - The colorful and imaginative works by local quilters represent some of the
most innovative design techniques in the medium of fiber arts today. (September 13, 2025-November 9, 2025)

e 80th Art Annual - In 1942, museum director, Earl Wright, initiated a juried art competition. Since that time, the
Art Annual has become an important bridge between the artistic communities of Northeastern Wisconsin and
the Upper Peninsula of Michigan. (October 18, 2025-January 2026)

e Holiday Memories of Downtown Green Bay (November 22, 2025-January 11, 2026)

* Using the 2024 data and visitor survey information, staff will work with an exhibition firm to finalize the youth
Discovery Room plan and develop an installation plan for the grand opening in 2025.
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Digital Media and Technology Initiative - Utilizing the museum’s film and photography collection, staff will produce two
exhibits for the 2025 NFL Draft. The first, Lens Legends: The Green Bay Packers Legacy Through Photos and Film. This
will be a display of historic photos, videos, and artifacts from the museum’s collection and will help celebrate the NFL
Draft coming to town. (March 2025 - May 2025). The second exhibit will be called Delay of Game: Part Il - The Green
Bay Packers have been around for more than a hundred years, but African American players didn't join until 1950.
Learn about how these players' experiences, struggles, and impacts have made a difference in this community. (March

2025 - May 2025).

Collections and Exhibitions Management - Collections management work regarding the Native American Graves
Protection and Repatriation Act will continue with the museum returning Native American ancestral remains and cultural

material to Native American tribes.

FINANCIAL SUMMARY 2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 190,874 192,500 192,500 209,500 17,000 8.83%
Miscellaneous Revenue 117,417 114,142 112,140 282,440 170,300 151.86%
Total Revenues 308,291 306,642 304,640 491,940 187,300 61.48%
Personnel Costs 646,681 631,607 675,051 698,531 23,480 3.48%
Operating Expenses 625,871 633,039 619,666 806,296 186,630 30.12%
Total Expenses 1,272,552 1,264,646 1,294,717 1,504,827 210,110 16.23%
Property Taxes 999,066 990,077 990,077 1,012,887 22,810 2.30%
Net Total Activity 34,805 32,073 - -

SUMMARY HIGHLIGHTS

e Public Charges - Increase in Public Charges can be attributed to raising rates and fees associated with room rentals

and historic photography sales.

e Miscellaneous Revenue - Increase in Miscellaneous Revenue is due to the Neville Public Museum Foundation
private contribution for scheduled 2025 exhibitions including two traveling exhibitions: Secret Seuss and Darwin
and the Dinosaurs. Additional Foundation funding is also being provided for the reinterpretation /design of the first

floor Youth Discovery Room.

e Personnel Expenses - Increase is due to the standard cost of living increase and benefit selections.

e Operating Expenses - The increase Operating Expenses is related to increased miscellaneous revenue due to the
Neville Public Museum Foundation private support for the 2025 exhibition and public programming work plan.
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STAFFING SUMMARY

Unit Budget

Position FTE Rate Hours Cost
Museum Director 1.00 43.40 2,088 90,619
Collections Manager 1.00 31.21 2,088 65,166
Exhibitions Manager 1.00 29.94 2,088 62,515
Curator 1.00 26.29 2,088 54,894
Education Specialist 1.00 26.29 2,088 54,894
Technician 3.00 22.71 5,873 133,368
Guest Services Coordinator 1.00 22.71 2,088 47,418
9.00 18,401 508,874
Regular Earnings 508,874
Fringe Benefits 189,657
2025 Total Compensation 698,531

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
Director
[ 1
Collections Exhibitions
Manager Manager
I I [ [ |
Technician (Research Curat Education Guest Services Technician Technician
& Digitization) urator Specialist Coordinator (Media) (Fabrication)
CONTRACTED SERVICES
Type of Service Provided Annual Cost
Camera Installation 5,000
Power Monitoring 4,950
9,950
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MUSEUM 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 999,066 495,039 990,077 990,077 1,012,887 1,012,887
Charges and fees 5,109 1,344 10,000 10,000 15,500 15,500
Charges and fees Daily 167,169 71,859 165,000 165,000 170,000 170,000
Rent Buildings 18,597 13,480 17,500 17,500 24,000 24,000
Intra-county charge 1,003 - - - - -
Miscellaneous 7,641 5,466 8,000 6,000 6,000 6,000
Donations 1,486 468 1,500 1,500 2,000 2,000
Donations NPM foundation 107,188 55,402 104,640 104,640 274,440 274,440
Cash Over/Short 99 2 2 - - -
REVENUES TOTAL 1,307,357 643,061 1,296,719 1,294,717 1,504,827 1,504,827
EXPENSES
Regular earnings 417,689 221,913 450,070 493,514 508,874 508,874
Paid leave earnings Vacation 26,372 12,376 - - - -
Paid leave earnings Personal 7,525 2,852 - - - -
Paid leave earnings Casual time used 2,073 1,832 - -
Paid leave earnings Holiday 14,898 3,887 - - -
Paid leave earnings Other (funeral, jury 291 i
duty, etc)
Premium Comp time payout 197 108 - - -
Premium Casual time payout 7,080 - - - - -
Fringe benefits FICA 35,136 18,006 37,754 37,754 38,928 38,928
Fringe benefits Unemployment comp 484 248 517 517 536 536
Fringe benefits Health insurance 90,919 48,052 95,730 95,730 101,026 101,026
Fringe benefits Life Insurance 482 261 650 650 517 517
Fringe benefits LT disability insurance 1,634 998 1,937 1,937 2,003 2,003
Fringe benefits ST disability insurance 2,291 1,399 2,755 2,755 2,808 2,808
Fringe benefits Workers comp insurance 7,239 4,353 8,635 8,635 8,723 8,723
Fringe benefits Retirement 32,372 16,765 33,559 33,559 35,116 35,116
Supplies 2,163 1,002 3,000 3,000 2,955 2,955
Supplies Office 1,017 438 1,000 1,000 1,000 1,000
Supplies Cleaning and household 1,843 917 2,000 2,000 1,500 1,500
Supplies Technology 1,768 - 2,000 4,000 3,000 3,000
Supplies Postage 185 262 500 1,000 500 500
Supplies Audio visual 154 84 1,000 1,000 500 500
Supplies Tools & shop 497 16 500 500 1,000 1,000
Dues and memberships 2,236 771 2,827 2,827 2,450 2,450
Maintenance agreement Software 5,752 2,816 4,156 4,156 8,140 8,140
Repairs and maintenance Equipment 250 350 500 500 500 500
Advertising and public notice 26,713 11,411 18,550 18,550 16,422 16,422
Books, periodicals, subscription 20,289 21,664 20,720 20,720 22,266 22,266
Travel and training 869 297 3,000 3,500 2,000 2,000
Travel and training Mileage 13 456 1,000 500 1,500 1,500
Service fees 5,681 2,714 5,000 3,500 5,500 5,500
Insurance Building and contents premium 5,168 5,499 5,499 5,100 5,600 5,600
Electric 61,395 22,219 51,000 51,000 52,000 52,000
Gas, oil, etc. 12,169 9,466 18,000 16,000 16,000 16,000
Water & sewer 3,168 1,376 2,700 3,200 3,200 3,200
Water & sewer Storm water mgmt 2,662 1,352 - 2,500 2,500 2,500
Telephone 707 302 725 705 750 750
Telephone cell 739 668 1,350 1,080 1,350 1,350
Indirect cost 169,872 80,867 161,734 161,734 158,732 158,732
Intra-county expense Information 81,978 49,140 81,799 81,799 98,554 98,554
Intra-county expense Insurance 23,838 17,514 35,028 35,028 36,424 36,424
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MUSEUM 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Other departmental 215 - . - - -
Intra-county expense Copy center 106 117 200 3,000 - -
Intra-county expense Departmental copiers 2,867 1,141 2,282 2,282 2,282 2,282
Intra-county expense Document center 357 151 474 474 281 281
Contracted services 14,258 14,855 14,855 6,195 9,950 9,950
Security 69,757 36,299 75,000 75,000 75,000 75,000
Professional services - 4,000 4,000 3,176 - -
Donated Items 107,188 55,402 112,640 104,640 274,440 274,440
EXPENSES TOTAL 1,272,552 676,619 1,264,646 1,294,717 1,504,827 1,504,827
REVENUE GRAND TOTALS: 1,307,357 643,061 1,296,719 1,294,717 1,504,827 1,504,827
EXPENSE GRAND TOTALS: 1,272,552 676,619 1,264,646 1,294,717 1,504,827 1,504,827
NET GRAND TOTALS: 34,805 (33,558) 32,073 - - -

167





