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MISSION 

 

Connecting the com-

munity with wildlife and 

nature through engaging, 

interactive experiences. 

 
 

PROGRAM DESCRIPTION 
 

The NEW Zoo & Adventure Park is an Association of Zoo & Aquarium (AZA) accredited 

organization that sits on 43 acres within the Brown County Reforestation Camp.  The 

zoo is home to a wide variety of animals including red pandas, lions, giraffes, African 

penguins, snow leopards, and many other native and exotic species living in enriching, 

natural habitats.  As the only accredited zoo in northeastern Wisconsin, the NEW Zoo 

provides the best possible care for animal residents while supporting conservation 

efforts around the globe and connecting people with animals and nature through 

empathetic, engaging, and interactive experiences.  

 

Throughout the year, the zoo welcomes all to enjoy a host of recreational and educational activities, from self-guided tours 

to animal feeding experiences, hands-on discovery stations, behind-the-scenes programs, party and rental packages, and 

more.  A gift shop and on-site restaurant provide additional services for guests and help raise funds for operations.  Zoo-

wide special events are also offered, such as Zoo Boo, Holiday Fest, Feast with the Beasts, and EggStravaganZoo, along 

with several family-friendly, fun conservation-fundraising events. Zoo memberships are a popular means for community 

members to support their Zoo while enjoying savings and access to special perks. In addition, the zoo also offers 

opportunities to the community through volunteer and internships in many aspects of the zoo. 
 

The NEW Zoo & Adventure Park also includes a seasonally operated multi-element ropes challenge course, 1,000-foot-

long ziplines, children’s challenge course, three-sided climbing wall, and an aerial canopy tour that takes guests from 

the Adventure Park to the Zoo while 16 feet in the air, journeying through trees and over land, water, and animal 

habitats.  
 

The zoo maintains an extensive website at www.newzoo.org, as well as several social media channels that strive to 

share stories and connect both viewers and listeners with the diverse animals and people that make up the NEW Zoo 

& Adventure Park family. 
 

PERFORMANCE MEASURES 
2023 

Actual 

2024 

Estimate 

2024 

Budget 

2025 

Budget 

Budget 

Change 

Average Revenue per NEW Zoo Visitor 12.90                  14.56 15.38 16.12 4.81% 

NEW Zoo Compliance to USDA-Aphis Inspection     100%      100% 100%       100% 0.00% 
 

INITIATIVES 
 

Improve Accessibility for Guests – The Department will implement and evaluate mobility scooter rental option for guests 

and will re-establish stroller rentals at the Zoo. A comprehensive evaluation of asphalt and boardwalk pathways will 

determine priorities for ongoing surface repairs. The Adventure Park will offer multiple Accessible Zip Line public events 

in 2025 and will add privately booked Accessible Zip Line Adventures to the menu of program offerings. The Department 

will create a web page devoted to highlighting these improvements along with information about Kulture City 

designation, care cabins, quiet areas, wheelchair accessible car on train/space on carousel and other currently 

available offerings.   

 
Offer NFL Draft related Programming – The NFL Draft is expected to bring over 200,000 attendees into Green Bay for 

the three-day event in April 2025. Many schools in the Green Bay area will be closed on Draft dates and parents will be 

in need of activities for their children and families during that timeframe. The NEW Zoo & Adventure Park will meet this 

community need by offering educational programs and experiences, such as Wild Encounters, Zoo and/or Adventure 

Park Camps, as well as Giraffe and other animal Feeding Experiences, during the dates of the Draft. These programs 

will be marketed as opportunities for local community members to “escape” the city, and as childcare options for 

working parents. Programs will also be developed and marketed to Draft attendees to add something “wild” to their 

week, with program topics such as “Animal Athletes” tying into the interests of Draft attendees. If weather allows, Zip 

Line Adventures will be offered at the Adventure Park. These draft-date programs will provide additional revenue to the 

Zoo’s admissions and education departments and will help meet the needs of the community.   
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FINANCIAL SUMMARY 

 

SUMMARY HIGHLIGHTS 

• Public Charges – Public charges reflects an increase in zoo admission fees and cost of zoo memberships, along 

with a projected increase in sales in gift shop for 2025. 

• Miscellaneous Revenue – The increase in Miscellaneous Revenue is related to projected interest revenue for 2025. 

• Other Financing Sources – Other Financing Sources includes transfer in of sales tax revenue for maintenance 

projects. 

• Personnel Costs – Increase in Personnel Costs is the direct result of cost of living adjustments and benefit 

selections. 

• Operating Expenses – The decrease in Operating Expenses reflects the one time ARPA projects completed in 2024.  

No equivalent outlay expenditures are projected in 2025. 

  

$

53,834        -                

2,544,563   3,083,950   

286,387      174,800      

884,130      637,082      

Total Revenues 3,768,914 3,895,832

1,455,887 1,613,556

1,847,722 2,264,957

5,458           -                

Total Expenses 3,309,068 3,878,513

459,846 17,319

3,683,919 3,678,099 (200,414) -5.17%

Net Total Activity 1,850,227 1,978,505     

Operating Expenses 2,144,552 1,969,345 (295,612) -13.05%

Outlay -                -                   -                0.00%

5,534,146 5,656,604 1,760,772 45.20%

Personnel Costs 1,539,367 1,708,754 95,198 5.90%

0.00%

Other Financing Sources 2,337,208    2,075,464      1,438,382    225.78%

Miscellaneous Revenue 197,602       188,950         14,150         8.09%

Change from 2024

Amended Budget

%

2023

Actual

2024 

Estimated

2024

Amended

Budget

2025

Budget

Public Charges 2,994,571    3,392,190      308,240       9.99%

Intergov. Revenue 4,765            -                   -                

33.00 33.75 
32.54 

33.54 34.14 
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Note: Above chart is based on an MSA population for Green Bay of 

approximately 332,000.  The average zoo is 60% self-funded and 

40% subsidized, while the NEW Zoo is 100% self-funded. 
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NEW Zoo and Adventure Park 

 

 

STAFFING SUMMARY 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Position  FTE 

 Unit

Rate 

 Budget

Hours Cost

Zoo Director 1.00    48.16  2,088      100,558    

Curator of Animals 1.00    29.95  2,088      62,536       

Operations Manager 1.00    29.94  2,088      62,515       

Education & Volunteer Prog Coord 1.00    28.20  2,088      58,882       

Facilities Manager 1.00    28.20  2,088      58,882       

Zookeeper 3.00    25.63  6,264      160,545    

Park Supervisor 1.00    25.45  2,088      53,140       

Administrative Secretary 1.00    20.35  2,088      42,491       

Facility Worker 1.00    20.12  2,088      42,011       

Account Clerk 1.00    17.98  2,088      37,542       

Assistant Zookeeper 1.00    16.44  2,080      34,195       

Assistant Zookeeper 1.00    16.39  2,088      34,216       

Assistant Zookeeper 3.00    16.38  6,264      102,585    

Adventure Park Coordinator 0.60    16.00  1,250      20,000       

Housekeeper/Groundskeeper 1.00    15.99  2,088      33,387       

Zoo Educator 1.00    15.99  2,088      33,387       

Adventure Park Guide Supervisor 0.32    14.00  660          9,240         

Guest Services Supervisor 4.59    14.00  9,550      133,661    

Adventure Park Guide 2.06    12.00  4,280      51,418       

Husbandry Assistant 2.25    12.00  4,680      56,160       

LTE Animal Welfare 0.50    12.00  1,040      12,480       

LTE Assistant Zoo Educator 1.00    12.00  2,088      25,056       

LTE Zoo Volunteer Coordinator 0.50    12.00  1,040      12,480       

Maintenance Worker LTE 0.46    12.00  956          11,472       

Guest Services Associate 2.86    12.00  5,950      71,386       

Budgeted Overtime 4,000         

34.14 71,158    1,324,225 

Regular Earnings 1,324,225 

Fringe Benefits 384,529    

2025 Total Compensation 1,708,754 

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
OUTLAY 
 

 

Type of Service Provided Annual Cost

NEW Zoo

Fire Suppression Monitoring and Training 4,500

Security System Monitoring 4,000

Waste Management 3,900

Tree Removal Services 2,000

Hydrovac of animal pools/ponds annually 2,000

Well Testing 1,650

Electrician Services 1,500

Fire Inspection 1,000

20,550

Adventure Park

Course Inspection 4,600

Auto Belay Inspections and Recertification 3,300

Annual staff recertification 2,500

Digital Waivers 600

11,000

Description Amount

Guest Pathway Upkeep (Asphalt, Decking, Etc.) 50,000            

Nutrition Center Indoor Caging Replacement 35,000            

85,000           

NEW Zoo

Zoo Director
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Adventure Park
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Adventure Park
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171



NEW Zoo and Adventure Park 

STATEMENT OF FUNDS 

Adventure

General Donations Total NEW Zoo  Park 

Funds Available 1/1/24 840,855          316,659       1,157,514 147,535 -                  

Projected:

2024 Revenues  3,187,500 36,000         3,223,500 246,455 

2024 Expenses (3,076,400)     (226,800)      (3,303,200)      (246,316) 

2024 Earnings 111,100          (190,800)      (79,700) 139 

Non-Cash Items:

- Depreciation 387,881          - 387,881 32,314 

- Capital Contribution - -  - - 

387,881          - 387,881 32,314 

Non-Expense Outlays:

- Capital Outlay (172,000)         - (172,000.00) (25,000) 

- Principal Retirement (48,000) - (48,000)            - 

(220,000)         - (220,000) (25,000) 

Projected 2024 Funds Made Available 278,981          (190,800)      88,181 7,453 

Projected Funds Available 12/31/24 1,119,836 125,859       1,245,695 154,988 

Adventure

General Donations Total NEW Zoo  Park 

Funds Available 1/1/25 1,119,836    125,859       1,245,695 154,988        -                  

Projected:

2025 Revenues    5,457,154 35,000          5,492,154     164,450        

2025 Expenses (3,447,680) (66,300) (3,513,980)    (164,119)       

2025 Earnings 2,009,474    (31,300) 1,978,174     331 

Non-Cash Items:

- Depreciation 336,173       - 336,173 32,314 

- Capital Contribution - - - - 

336,173       - 336,173 32,314 

Non-Expense Outlays:

- Capital Outlay (85,000)        - (85,000) - 

- Principal Retirement (50,000)        - (50,000) - 

(135,000)      - (135,000) - 

Projected 2025 Funds Made Available 2,210,647    (31,300) 2,179,347     32,645 

Projected Funds Available 12/31/25 3,330,483    94,559          3,425,042     187,633        

172



Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

Other grant revenue 53,834        2,766           4,765          - - - 
Charges and fees Daily 1,289,461  638,579       1,517,303  1,524,700     1,692,740  1,692,740    
Charges and fees ATM 1,710          694 2,000          2,000             2,000          2,000            
Sales Vending nontaxable 56,886        37,060         80,000        75,000           105,000      105,000       
Sales Passes 282,730     164,554       350,000      350,000         370,000      370,000       
Sales Gift shop 332,402     195,250       380,000      435,000         465,000      465,000       
Sales Concessions and Food 243,438     125,082       275,000      314,000         315,000      315,000       
Sales Coin Op 62,966        28,315         75,000        75,000           95,000        95,000          
Sales On-site 52,452        58,126         70,000        60,000           80,000        80,000          
Sales Off-site 10,005        9,619           10,000        10,000           12,000        12,000          
Sales Education Merchandise 6,345          2,805           6,000          6,000             7,000          7,000            
Intra-county charge 308             - 200 200 250 250 
Miscellaneous - 5,017 5,017 100 100 100 
Donations 5,867          3,034 1,500 1,000             2,500          2,500            
Donations In-kind 171,415     883 78,000        82,000           76,000        76,000          
Sponsorship 20,668        3,538 28,579        35,500           39,100        39,100          
Interest 43,187        19,000         30,000        20,000           35,000        35,000          
Rebates - - 306 - - - 
Cash Over/Short 1,974          (43) - - - - 
Online Transaction Fee 66,485        37,851         80,000 67,000           85,000        85,000          
Capital Contribution 564,427     - 1,785,000 - - - 
Transfer in 249,123     - 130,000 130,000         2,075,464  2,075,464    
Transfer in Loss Revenue Projects - 17,812 341,003 425,877         - - 

3,515,681 1,349,943   5,249,673  3,613,377     5,457,154  5,457,154   

Cost of sales Gift shop 122,147     100,898       130,000      150,000         160,000      160,000       
Cost of sales Concessions and Food 110,727     52,027         101,750      111,750         112,000      112,000       
Cost of sales Coin op 21,552        11,421         22,000        22,000           22,000        22,000          
Cost of sales Feeding 2,867          2,110           4,200          3,250             4,200          4,200            
Regular earnings 828,611     448,822       978,730      1,117,544     1,320,225  1,320,225    
Paid leave earnings Vacation 47,300        19,023         38,044        - - - 
Paid leave earnings Personal 11,032        6,945           13,890        - - - 
Paid leave earnings Casual time used 2,085          1,003           2,010          - - - 
Paid leave earnings Holiday 21,084        5,754           21,000        - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

452             - - - - - 

Paid leave earnings Disability 4,955          9,124           9,200          - - - 
Paid leave earnings Workers comp 5,517          - - - - - 
Premium Overtime 6,526          1,012           3,000          13,506           4,000          4,000            
Premium Comp time payout 562             184 805 - - - 
Premium Casual time payout 12,163        - - - - - 
Premium Holiday worked 6,014          986 6,500          - - - 
Salaries reimbursement Short term disability (4,955)         (9,124)          (9,200)         - - - 
Fringe benefits FICA 70,247        36,964         81,000        86,533           101,304      101,304       
Fringe benefits Unemployment comp 965             508 1,100          1,186             1,391          1,391            
Fringe benefits Health insurance 136,496     69,973         150,188      150,188         183,368      183,368       
Fringe benefits Life Insurance 679             372 594 594 718 718 
Fringe benefits LT disability insurance 2,444          1,452           2,800          3,114             3,612          3,612            
Fringe benefits ST disability insurance 3,427          2,036           4,000          4,415             5,131          5,131            
Fringe benefits Workers comp insurance 18,350        9,145           20,000        20,355           26,058        26,058          
Fringe benefits Retirement 52,550        27,073         56,626        56,626           62,947        62,947          
Fringe benefits Pension adjust 66,479        - - - - - 
Uniform 2,785          1,388           1,527          2,500             2,400          2,400            
Uniform Contra (1,394)         (1,117)          (1,200)         (1,000)            (1,100)         (1,100)           
Supplies 72,487        18,892         60,537        64,400           83,800        83,800          

NEW ZOO 2025 BUDGET

Fund: 640 - New Zoo
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

NEW ZOO 2025 BUDGET

Supplies Office 1,018          811               1,500          1,500             1,500          1,500            
Supplies Cleaning and household 4,420          5,404           11,000        11,000           11,000        11,000          
Supplies Postage 4,769          1,600           5,300          5,300             5,200          5,200            
Supplies Veterinary 1,160          -                -               -                  -               -                 
Food 108,860     50,814         132,000      90,000           132,000      132,000       
Printing -               -                500              500                 500              500               
Dues and memberships 26,445        16,358         18,277        21,572           23,167        23,167          
Maintenance agreement Software 1,664          1,600           2,252          2,252             2,470          2,470            
Repairs and maintenance Equipment 21,190        7,398           19,688        22,500           20,600        20,600          
Repairs and maintenance Vehicle 828             77                 1,000          1,200             1,200          1,200            
Repairs and maintenance Building 18,156        2,958           12,000        15,000           15,000        15,000          
Repairs and maintenance Grounds 73,019        11,533         18,000        18,000           20,000        20,000          
Vehicle/equipment Gas, oil, etc. 5,767          2,660           5,500          7,000             6,000          6,000            
Advertising and public notice 56,508        13,698         35,000        35,000           35,000        35,000          
Marketing 2,397          872               3,372          3,050             3,050          3,050            
Rental Equipment 4,125          -                -               -                  -               -                 
Books, periodicals, subscription 27,840        29,579         29,579        28,680           35,812        35,812          
Travel and training 7,036          4,131           9,500          9,500             8,500          8,500            
Travel and training Mileage 809             123               650              650                 1,150          1,150            
Permits 510             225               575              575                 575              575               
Volunteer expense 56,557        304               40,500        400                 40,500        40,500          
Service fees 67,981        38,204         80,000        67,000           85,000        85,000          
Equipment - nonoutlay 62,146        -                -               -                  22,072        22,072          
Animal purchases 1,053          770               1,000          1,000             1,000          1,000            
Electric 88,527        47,203         90,000        84,000           98,550        98,550          
Gas, oil, etc. 30,459        17,047         31,000        35,000           33,500        33,500          
Water & sewer Storm water mgmt 7,665          2,038           2,037          3,200             2,100          2,100            
Telephone 1,499          749               1,525          1,700             1,525          1,525            
Telephone cell 2,123          558               1,600          2,100             1,700          1,700            
Indirect cost 90,546        34,462         68,924        68,924           103,054      103,054       
Intra-county expense Information Technology 93,658        55,571         92,174        92,174           137,367      137,367       
Intra-county expense Insurance 34,468        18,039         36,078        36,078           35,704        35,704          
Intra-county expense Other departmental 975             1,340           2,500          2,600             2,200          2,200            
Intra-county expense Highway 30,501        5,806           336,997      336,997         5,000          5,000            
Intra-county expense Copy center 4,452          1,599           3,200          3,200             3,800          3,800            
Intra-county expense Departmental copiers 3,810          1,516           3,032          3,032             3,032          3,032            
Intra-county expense Document center 781             334               1,036          1,036             620              620               
Contracted services 36,590        3,672           21,000        24,000           20,550        20,550          
Medical services Veterinary 66,465        28,363         60,000        55,000           60,000        60,000          
Medical services Medication 17,383        9,339           18,000        16,000           18,000        18,000          
Medical services Laboratory 14,788        6,333           15,000        15,000           15,000        15,000          
Medical services Supplies 1,982          1,206           2,500          2,500             2,500          2,500            
Interest expense 4,503          2,660           5,130          5,130             3,955          3,955            
Depreciation Land improvements 9,627          18,099         45,000        66,669           104,673      104,673       
Depreciation Buildings 125,814     62,997         126,000      245,467         193,452      193,452       
Depreciation Equipment 61,508        20,587         45,000        71,260           34,563        34,563          
Depreciation Infrastructure 1,328          664               1,330          1,330             1,330          1,330            
Depreciation Zoo animals 2,988          1,077           3,155          3,155             2,155          2,155            
Outlay 845,123     36,930         160,000      268,880         85,000        85,000          
Outlay Contra (845,123)    -                (160,000)     (268,880)        (85,000)       (85,000)         
Capital asset disposal loss 5,458          -                -               -                  -               -                 
Transfer out 3,895          -                1,350          4,225             -               -                 
Transfer out Wages 66,686        -                76,980        76,980           -               -                 

2,986,892 1,384,182   3,216,842  3,405,397     3,447,680  3,447,680   

3,515,681 1,349,943   5,249,673  3,613,377     5,457,154  5,457,154   
2,986,892 1,384,182   3,216,842  3,405,397     3,447,680  3,447,680   

528,790    (34,239)       2,032,831  207,980        2,009,474  2,009,474   NET TOTALS:     

REVENUE TOTALS:     
EXPENSE TOTALS:     

EXPENSES TOTAL
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

NEW ZOO 2025 BUDGET

Donations 7,789          7,882           16,500        3,000             18,000        18,000          
Donations Conservation 23,703        10,709         27,500        25,500           10,000        10,000          
Interest 11,435        5,631           10,000        7,500             7,000          7,000            

42,928       24,221        54,000       36,000          35,000       35,000         

Supplies 14,204        7,239           21,000        21,000           20,000        20,000          
Repairs and maintenance Equipment -               -                5,000          5,000             1,000          1,000            
Repairs and maintenance Building 46,384        -                35,000        35,000           20,000        20,000          
Repairs and maintenance Grounds 5,274          357               5,000          5,000             3,000          3,000            
Travel and training -               1,670           3,000          3,000             3,000          3,000            
Travel and training Mileage -               -                300              300                 300              300               
Animal purchases 2,272          482               2,000          2,000             2,000          2,000            
Conservation expense 12,848        18,221         25,500        25,500           17,000        17,000          
Transfer out -               -                130,000      130,000         -               -                 

80,982       27,968        226,800     226,800        66,300       66,300         

42,928       24,221        54,000       36,000          35,000       35,000         
80,982       27,968        226,800     226,800        66,300       66,300         

(38,054)      (3,747)         (172,800)    (190,800)       (31,300)      (31,300)        

Charges and fees Annual 4,014          1,673           4,250          4,250             4,250          4,250            
Charges and fees Daily 95,224        27,744         100,000      113,000         105,000      105,000       
Sales Vending machine 10,177        3,093           12,000        15,000           13,000        13,000          
Sales Salvage 14                19                 18                -                  -               -                 
Sales Programs 28,014        15,931         32,000        30,000           40,000        40,000          
Rent Equipment 2,242          837               1,000          3,000             1,200          1,200            
Sponsorship -               -                -               -                  1,000          1,000            
Cash Over/Short 40                11                 -               -                  -               -                 
Transfer in 3,895          -                4,225          4,225             -               -                 
Transfer in Wages 66,686        -                76,980        76,980           -               -                 

210,305    49,308        230,473     246,455        164,450     164,450       

Regular earnings 122,851     49,516         126,000      132,303         -               -                 
Paid leave earnings Vacation 2,812          -                2,900          -                  -               -                 
Paid leave earnings Personal 787             102               800              -                  -               -                 
Paid leave earnings Casual time used 197             -                200              -                  -               -                 
Paid leave earnings Holiday 1,574          407               1,600          -                  -               -                 
Paid leave earnings Disability 492             -                -               -                  -               -                 
Premium Overtime 61                -                -               -                  -               -                 
Premium Casual time payout 787             -                800              -                  -               -                 
Salaries reimbursement Short term disability (197)            (295)              (295)             -                  -               -                 
Fringe benefits FICA 9,650          3,674           10,000        10,121           -               -                 
Fringe benefits Unemployment comp 132             50                 139              139                 -               -                 
Fringe benefits Health insurance 10,087        5,034           10,000        9,997             -               -                 
Fringe benefits Life Insurance 9                  4                   10                9                     -               -                 
Fringe benefits LT disability insurance 202             105               202              202                 -               -                 
Fringe benefits ST disability insurance 283             147               283              283                 -               -                 
Fringe benefits Workers comp insurance 3,284          1,191           2,936          2,936             -               -                 
Fringe benefits Retirement 3,569          2,252           3,505          3,505             -               -                 
Fringe benefits Pension adjust 6,324          -                -               -                  -               -                 
Uniform 375             298               298              200                 200              200               
Uniform Contra (28)              (28)                (28)               (100)                (50)               (50)                 
Supplies 1,911          1,823           2,100          2,500             2,100          2,100            

NET TOTALS:     

REVENUES TOTAL

EXPENSES

REVENUES TOTAL

EXPENSES

Fund: 643 - Adventure Park
REVENUES

EXPENSES TOTAL

REVENUE TOTALS:     
EXPENSE TOTALS:     

Fund: 641 - New Zoo Donations
REVENUES

175



Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

NEW ZOO 2025 BUDGET

Supplies Office 155             91                 150              150                 150              150               
Supplies Postage 388             304               350              500                 500              500               
Dues and memberships 440             440               440              485                 490              490               
Maintenance agreement Software 64                64                 64                64                   79                79                  
Repairs and maintenance Equipment 6,370          8,399           7,500          7,500             7,500          7,500            
Repairs and maintenance Building 92                986               986              1,000             500              500               
Repairs and maintenance Grounds 833             694               700              1,000             1,000          1,000            
Advertising and public notice 1,653          2,284           3,500          5,250             500              500               
Marketing 2,074          -                2,000          2,000             4,000          4,000            
Vending 3,647          3,262           4,500          6,000             4,000          4,000            
Travel and training 1,273          -                -               100                 -               -                 
Travel and training Mileage 401             -                -               -                  -               -                 
Electric 1,496          631               1,400          1,200             1,530          1,530            
Gas, oil, etc. 657             241               700              1,000             750              750               
Telephone cell 523             200               480              500                 -               -                 
Intra-county expense Information Technology 8,913          5,239           8,685          8,685             17,962        17,962          
Intra-county expense Insurance 2,785          1,860           3,719          3,719             3,595          3,595            
Intra-county expense Copy center 261             60                 200              200                 200              200               
Intra-county expense Departmental copiers 296             118               236              236                 236              236               
Intra-county expense Document center 126             54                 168              168                 99                99                  
Contracted services 11,274        9,755           10,500        12,150           11,000        11,000          
Depreciation Buildings 5,299          2,649           5,299          5,299             5,299          5,299            
Depreciation Equipment 27,015        13,507         27,015        27,015           27,015        27,015          
Outlay -               24,303         24,303        25,000           -               -                 
Outlay Contra -               -                (24,303)       (25,000)          -               -                 
Transfer out Wages -               115               115              -                  75,464        75,464          

241,194    139,535      240,157     246,316        164,119     164,119       

210,305    49,308        230,473     246,455        164,450     164,450       
241,194    139,535      240,157     246,316        164,119     164,119       
(30,889)      (90,227)       (9,684)        139                331             331              

3,768,914 1,423,472   5,534,146  3,895,832     5,656,604  5,656,604   
3,309,068 1,551,685   3,683,799  3,878,513     3,678,099  3,678,099   

459,846    (128,213)     1,850,347  17,319          1,978,505  1,978,505   

EXPENSE TOTALS:     
NET TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     
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