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MISSION 
 
To enrich the quality of 
life in our community 
through a comprehensive 
system of open space and 
outdoor recreational 
facilities with an 
emphasis on natural 
resources, recreation and 
environmental education. 

PROGRAM DESCRIPTION 
 
The Parks Department provides 3,106 acres of public land, 165 miles of multi-use 
trails and 198 miles of snowmobile trails for our visitors.  The 19 park areas provide 
our community with a variety of activities and resources. These include:  
environmental education programs and services, places for children and families to 
connect with nature and recreate outdoors, historic importance, gathering spaces, 
land conservancy, and habitat protection, multiple boat landings, 317 campsites, 3 
RV dump stations,  17 indoor shelter facilities, festivals and special events including 
an annual holiday light show and County Fair, state recreational rail trails, mountain 
biking, Nordic skiing, equestrian and hiking/running trails, dog park, disc golf area, 
pickleball courts, sledding hill, playgrounds, picnic areas, kayak rentals, fishing and 
hunting, a rifle range, and more! 
 

Parks also oversees and manages the Veteran's Memorial Complex, including the lease and operations agreement with 
PMI, Inc. for the Resch Center and a management agreement with PMI Venue Management for the Resch Expo Center 
and Plaza. 
 

PERFORMANCE MEASURES 
2023 
Actual 

2024 
Estimate 

2024 
Budget 

2025 
Budget 

Budget 
Change 

Park Visitation (Approximate) 1,367,864 1,400,000 1,200,000 1,200,000 0.00% 
Park Visitor Satisfaction Rate (on 5-point Scale) 4.7 4.8 4.6 4.7 2.17% 
Bay Shore Campground Occupancy Rate 63% 65% 45% 50% 11.11% 
Reforestation Campground Occupancy Rate 44% 45% 45% 47% 4.44% 

 

INITIATIVES 
 
Parks App – The Parks Department is customizing its own mobile app that will allow it to customize and update it, which 
will create an exceptional patron mobile experience.  The app will serve as a patron starting point for everything from 
find a park to event sign-ups, permit buying, camping reservations and more.  The app will allow patrons to have a one-
touch single sign on and clear navigation.  It will also allow Parks to send push notifications to users that will be 
beneficial with trail conditions, openings/closings, docks being put in, winter storage removal reminders, etc.  Parks 
looks forward to the app driving attendance and permit compliance.  2025 will offer the department a better way to 
engage with patrons. 
 
Repaving of the Fox River Trail – The Department has received a WisDOT Transportation Alternative Program grant for 
paving between Porlier Street and Heritage Road (the “original trail”). This, along with the Friends of the Fox River Trail 
campaign, enabled the department to seek quotes for the design engineering of this 23-year-old four season trail.  This 
next phase will be to seek bids to perform the actual construction in 2025.  Once completed, this project will have 
replaced aging culverts, repaved 10.5 miles of deteriorating pavement in the northern urban area, extend 3.4 miles of 
pavement to the Greenleaf trailhead, and already includes the addition of a rural parking lot/trailhead at Midway Road.  
These enhancements will ensure the safety of current users, entice new users, provide wellness opportunities, and 
promote business and tourism all the way from Green Bay to Greenleaf and into the Fox River Valley. 
 
NFL Draft – The Parks Department plans to work hard, put extra hours in, and do its best to highlight Brown County 
parks and campgrounds as it prepares for the week that transforms lives, makes dreams come true, and where the  
future legends of the game are first introduced on a public stage.  The campgrounds will be open regardless of weather, 
with fees having been approved in 2024. 
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Parks Department 
 
 

 
FINANCIAL SUMMARY - PARKS 
 
 

 

 
SUMMARY HIGHLIGHTS 
 
 Intergovernmental Revenue – This decrease is directly related to a NEW Water grant received in 2024 for tree 

planting in the parks. Grant was not available in 2025. 

 Public Charges – General increases were included based on trends from pass sales to programs and camping.  The 
other portion of this increase includes camping revenue based on NFL Draft camping. 

 Miscellaneous Revenue – Increase is primarily related to a donation from the Friends of the Fox River Trail for trail 
improvements. 

 Other Financing Sources – The decrease is directly related to a one-time transfer in for a vehicle purchase in 2024, 
which is not included in 2025 budget. 

 Personnel Costs – An increase in overtime to cover NFL Draft needs and LTE staffing increases of $.25-.50, along 
with standard cost of living increases account for the majority of this increase. 

 Outlay – Outlay has decreased within the Parks General Fund division as one time purchases of a vehicle and 
mower will be completed in 2024.   
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59,550 66,571
1,391,678 1,288,308

57,621 62,150
264,000 187,000

Total Revenues 1,772,849 1,604,029

1,372,868
1,347,588

221,000
Total Expenses 2,941,456

(272,789)

0.00%

1,682,119 1,620,103 16,074 1.00%

4.10%

82,784 7.78%

(64,696) -2.20%
-54.75%

Net Total Activity (1,845) (109,235)

2,748,602 2,876,760

Property Taxes 1,080,702 1,064,638 1,064,638 1,147,422

2,880,737

(27,186)

Outlay 215,298 123,000 100,000 (121,000)
Operating Expenses 1,407,959 1,290,438 1,347,618 30
Personnel Costs 1,257,481 1,335,164 1,429,142 56,274

99,183

-45.45%
Miscellaneous Revenue 128,956 66,750 4,600 7.40%
Other Financing Sources 141,115 102,000 (85,000)

Change from 2024
Amended Budget

%
2023
Actual

2024 
Estimated

2024
Amended

Budget
2025

Budget

7.70%
Intergov. Revenue 63,759 63,862 (2,709)          -4.07%
Public Charges 1,348,289 1,387,491
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Parks Department 
 
 

FINANCIAL SUMMARY – EXPO CENTER* 

 
 

*The Expo Center budget is for fiscal year 2024-2025, ending on May 31, 2025, consistent with the fiscal year of the 
contractor managing the operations of the facility. 
 
 
STAFFING SUMMARY 
 

  

$

1,455,000    
540,893       

25,000          
Total Revenues 2,020,893    

1,908,174    
Total Expenses 1,908,174    

112,719       

-0.80%

Change from 2024
Amended Budget

%
2022-23

Actual
2023-24 
Estimated

2023-24
Amended

Budget
2024-25
Budget

-12.06%
Other Financing Sources 346,886        -                -               (25,000)       -100.00%
Miscellaneous Revenue 1,025,619    498,178       475,687      (65,206)       
Public Charges 1,404,998    

1,870,568    1,919,083   (101,810)     

1,372,390    1,443,396   (11,604)       

-5.04%2,777,503    

-1.47%Operating Expenses 1,906,989    1,699,392    1,880,157   (28,017)       
(28,017)       -1.47%1,906,989    1,699,392    1,880,157   

870,514       Net Total Activity 171,176       38,926        

Position FTE
Unit
Rate

Budget
Hours Cost

Park Director 1.00     45.33  2,088     94,649      
Field Manager 1.00     33.46  2,088     69,864      
Business Manager 1.00     32.36  2,088     67,568      
Program & Nat. Resource Mgr 1.00     32.36  2,088     67,568      
Park Ranger 3.00     25.63  6,264     160,545    
Park Ranger 1.00     25.16  2,088     52,534      
Park Ranger 2.00     24.02  4,176     100,308    
Park Ranger* 0.58     24.02  1,211     29,089      
Administrative Secretary 1.00     22.83  2,088     47,669      
Assistant Naturalist 1.00     20.35  2,088     42,491      
Ranger Assistant 2.00     17.65  4,176     73,706      
LTE - Park Ranger 0.77     16.25  1,600     26,000      
LTE - Office Support 0.67     15.50  1,400     21,700      
LTE - Park Maintenance 5.82     15.25  12,100   184,610    
Park Educator 1.00     12.79  2,088     26,706      
Budgeted Overtime 22,122      

22.84  47,631  1,087,129 

Regular Earnings 1,087,129 
Fringe Benefits 342,013    

2025 Total Compensation 1,429,142 

*Position is split between Parks and Airport. Total salary is $69,136.

Salary Summary does not reflect 2025 cost of living or other potential compensation 
adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 
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Park 
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Ranger 
Assistant

Type of Service Provided Annual Cost

Parks
Waste & Recycling Disposal 18,250
Porta Toilet Service 8,400
Fire & Safety Inspection 7,125
Holding Tank Pumping & Disposal 6,200
Oshkosh Inmate Crew - maintenance work 5,000
Surveying, Engineering, Permitting Services 3,300
Furnace Inspection 2,425
Forestry Work, Trimming & Removal 1,000
Well Monitoring 475
Fire Department Service Charge 350

52,525
Boat Landing

Aerator Service 1,500
Dock Install/Remove 9,500
Holding Tank Service 1,500
Portable Toilet Service 3,600

16,100
Park Land & Building Acquisition

Private Forestry Consultant 15,000

15,000
Rails to Trails

Snow Plowing 12,000
Porta Toilet Service 6,000
Trail Herbicide Treatment 1,000

19,000
Expo Center

Expo Hall Operations 598,789

598,789
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Parks Department 
 
 

OUTLAY 

 
STATEMENT OF FUNDS 
 

 

Description Amount

Boat Landing
Mower Replacement 15,000             

15,000             
Park Land & Building Acquisition

RFC Playground Replacement 85,000             

85,000             

Expo Center - Statement of Funds

Funds Available 6/1/23 6,507,694              

Projected:
2024 Revenues 2,774,601    
2024 Expenses (1,964,746)   
2024 Earnings 809,855       

Projected 2024 Funds Made Available 809,855                 

Projected Funds Available 5/31/24 7,317,549              

Funds Available 6/1/24 7,317,549              

Projected:
2025 Revenues 1,919,083    
2025 Expenses (1,880,157)   
2025 Earnings 38,926          

Projected 2025 Funds Made Available 38,926                   

Projected Funds Available 5/31/25 7,356,475              

*Total Funds Available includes the naming rights which are not available for use.
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

General property taxes 1,080,702    532,319       1,064,638       1,064,638     1,147,422       1,147,422  
Capital asset disposal gain 3,701            489 8,000 32,500           2,500 2,500          
Federal grant revenue - - 2,813 5,625             2,812 2,812          
State grant and aid revenue 59,550         - 60,946 60,946           61,050             61,050        
Charges and fees 460 96 250                  500 300 300 
Charges and fees Rifle range 13,130         - 13,500 15,000           14,000             14,000        
Charges and fees Outdoor ed class 38,895         20,979         35,000 32,000           34,000             34,000        
Charges and fees Camping 511,772       97,857         430,000          410,000        493,871          493,871      
Charges and fees Event parking - 12,752 13,500             6,000             6,000 6,000          
Charges and fees Violation Notice - - 100 100 100 100 
Sales Vending machine 24,107         6,064            23,165             23,000           24,350             24,350        
Sales Concessions - - 150 1,150             150 150 
Sales Passes 44,843         39,730         49,600             43,100           46,762             46,762        
Sales Special events 30 - - 1,000             - - 
Sales Catering Commissions 10,728         2,178            9,800 9,800             9,800 9,800          
Rent Buildings 323,189       298,500       340,500          336,000        347,000          347,000      
Rent Housing 3,600            1,890            4,224 2,508             2,508 2,508          
Rent Shelter 185,756       40,222         161,500          157,500        162,000          162,000      
Intra-county charge 200 764 964 200 200 200 
Miscellaneous 10,278         4,017            8,870 6,800             6,250 6,250          
Donations 11,259         18,921         19,295             11,450           6,500 6,500          
Lease Interest Income 16,443         - - - - - 
Carryover 120,000       - - - - - 
Transfer in Wages - 115 115 - - - 
Transfer in Loss Revenue Projects - 53,744 85,000             85,000           - - 
Intrafund Transfer In 144,000       - 56,000 102,000        102,000          102,000      

2,602,645   1,130,635   2,387,930      2,406,817    2,469,575      2,469,575  

Regular earnings 826,531       424,917       1,000,000       1,037,704     1,065,007       1,065,007  
Paid leave earnings Vacation 48,150         16,380         - - - - 
Paid leave earnings Personal 11,644         3,310            - - - - 
Paid leave earnings Casual time used 6,513            2,741            - - - - 
Paid leave earnings Holiday 23,591         6,332            - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

2,034            124 - - - - 

Premium Overtime 12,805         6,194            11,622             11,622           22,122             22,122        
Premium Casual time payout 8,007            - - - - - 
Premium Shift differential 3,250            1,096            - - - - 
Premium Holiday worked 4,699            1,919            - - - - 
Fringe benefits FICA 69,624         33,966         80,276             80,276           83,166             83,166        
Fringe benefits Unemployment comp 957 467 1,102 1,102             1,142 1,142          
Fringe benefits Health insurance 156,647       77,451         159,273          159,273        169,701          169,701      
Fringe benefits Life Insurance 364 31 408 408 59 59 
Fringe benefits LT disability insurance 2,915            1,485            3,175 3,175             3,277 3,277          
Fringe benefits ST disability insurance 4,086            2,082            4,474 4,474             4,592 4,592          
Fringe benefits Workers comp insurance 18,387         8,735            18,997             18,997           21,091             21,091        
Fringe benefits Retirement 57,277         27,823         55,837             55,837           58,985             58,985        
Employee allowance Clothing 6,314            3,270            8,800 8,800             8,300 8,300          
Supplies 47,826         26,360         44,500             43,000           48,500             48,500        
Supplies Office 4,034            1,004            3,000 3,000             3,000 3,000          
Supplies Cleaning and household 17,001         10,485         17,325             14,350           17,350             17,350        
Supplies Postage 464 283 850 850 850 850 
Supplies Rifle range 1,940            - 1,500 1,500             1,500 1,500          
Printing 2,071            146 2,200 2,200             2,200 2,200          
Dues and memberships 1,254            1,110            1,785 1,835             1,685 1,685          

Fund: 100 - General Fund
REVENUES

PARKS 2025 BUDGET

REVENUES TOTAL

EXPENSES
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

PARKS 2025 BUDGET

Maintenance agreement Software 27,677         21,490         24,088             24,088           28,886             28,886        
Repairs and maintenance Equipment 40,409         17,777         42,500             37,500           39,500             39,500        
Repairs and maintenance Vehicle 2,015            6,899            8,740               3,000             3,000               3,000          
Repairs and maintenance Building 52,253         32,075         69,500             80,300           80,000             80,000        
Repairs and maintenance Grounds 75,490         45,384         78,300             78,613           67,312             67,312        
Vehicle/equipment Gas, oil, etc. 31,428         17,155         36,000             33,500           36,000             36,000        
Advertising and public notice 6,096            10,087         11,490             9,250             6,290               6,290          
Vending 14,379         5,002            14,262             15,050           13,250             13,250        
Rental Equipment 908               1,058            3,030               3,400             3,400               3,400          
Rental Land 3,000            3,000            3,000               3,000             3,000               3,000          
Books, periodicals, subscriptions 471               823               830                  756                798                  798              
Travel and training 7,695            2,923            7,544               8,000             7,550               7,550          
Travel and training Mileage -                -                100                  100                100                  100              
Permits 525               1,199            1,200               560                570                  570              
Miscellaneous 5                    -                -                    -                  -                    -               
Service fees 40,255         15,281         30,000             5,750             32,000             32,000        
Equipment - nonoutlay 26,043         3,978            4,000               5,000             2,000               2,000          
Electric 85,240         24,283         87,500             84,300           93,000             93,000        
Gas, oil, etc. 25,647         14,807         32,250             32,500           34,000             34,000        
Water & sewer 24,365         7,329            25,000             21,000           28,000             28,000        
Water & sewer Storm water mgmt 18,158         295               18,220             17,750           19,131             19,131        
Telephone 878               548               900                  900                900                  900              
Telephone cell 7,965            4,711            8,400               7,800             8,400               8,400          
Other utilities 7,740            3,225            7,740               7,740             7,740               7,740          
Indirect cost 70,280         29,355         58,710             58,710           66,075             66,075        
Intra-county expense Information 
    Technology

61,178         35,691         59,182             59,182           125,495          125,495      

Intra-county expense Insurance 43,810         16,872         33,744             33,744           35,589             35,589        
Intra-county expense Other departmental 24,182         1,222            1,865               1,350             1,580               1,580          
Intra-county expense Highway 111,469       16,412         26,500             27,724           27,328             27,328        
Intra-county expense Copy center 348               824               875                  875                900                  900              
Intra-county expense Departmental 3,268            1,300            2,600               2,600             2,600               2,600          
Intra-county expense Document center 729               312               967                  967                579                  579              
Intra-county expense Fleet mgmt 22,500         15,000         30,000             30,000           30,000             30,000        
Contracted services 54,167         15,234         38,380             44,355           49,725             49,725        
Professional services 900               400               2,300               3,500             2,800               2,800          
Grant Expenditures Snowmobile Clubs 55,492         59,475         59,095             59,550           59,550             59,550        
Contributions -                -                35,000             35,000           40,000             40,000        
Outlay Equipment 103,678       53,744         108,000          121,000        -                    -               
Outlay Other 100,920       -                -                    -                  -                    -               
Transfer out 110,210       -                -                    -                  -                    -               

2,600,156   1,142,881   2,386,936      2,406,817    2,469,575      2,469,575  

2,602,645   1,130,635   2,387,930      2,406,817    2,469,575      2,469,575  
2,600,156   1,142,881   2,386,936      2,406,817    2,469,575      2,469,575  

2,489           (12,246)       994                 -                 -                  -              

Donations 13,626         1,250            10,000             10,000           10,000             10,000        
Interest 1,256            635               800                  600                800                  800              

14,882         1,885           10,800            10,600          10,800            10,800       

Supplies 1,052            7,918            8,000               4,000             4,000               4,000          
Repairs and maintenance Building -                -                -                    2,000             1,000               1,000          
Repairs and maintenance Grounds 7,255            4,800            4,800               4,000             4,000               4,000          
Outlay Other 10,700         -                -                    -                  -                    -               

19,008         12,718         12,800            10,000          9,000              9,000          

NET TOTALS:     

Fund: 120 - Park Donations
REVENUES

EXPENSES

REVENUES TOTAL

EXPENSES TOTAL

EXPENSES TOTAL

REVENUE TOTALS:     
EXPENSE TOTALS:     
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

PARKS 2025 BUDGET

14,882         1,885           10,800            10,600          10,800            10,800       
19,008         12,718         12,800            10,000          9,000              9,000          
(4,125)          (10,833)       (2,000)             600               1,800              1,800          

Charges and fees Annual 82,931         95,020         102,350          73,000           75,000             75,000        
Charges and fees Daily 55,013         10,276         55,000             55,000           55,000             55,000        
Rent 3,361            -                3,000               3,000             3,000               3,000          
Miscellaneous -                -                25                     -                  -                    -               
Donations 711               22                 500                  500                500                  500              

142,016      105,318      160,875         131,500       133,500         133,500     

Supplies 87                 486               1,500               2,000             2,500               2,500          
Supplies Postage 600               514               750                  750                750                  750              
Printing 2,594            870               2,000               11,000           11,000             11,000        
Maintenance agreement Software 4,952            1,754            3,360               3,360             3,750               3,750          
Repairs and maintenance Equipment -                160               20,000             20,000           5,000               5,000          
Repairs and maintenance Building 995               -                750                  1,500             1,500               1,500          
Repairs and maintenance Grounds 7,050            3,413            10,000             10,000           8,000               8,000          
Advertising and public notice -                -                -                    60                   60                     60                
Miscellaneous 12                 -                -                    -                  -                    -               
Electric 2,880            1,209            4,200               4,500             5,000               5,000          
Water & sewer 16                 -                500                  1,000             500                  500              
Water & sewer Storm water mgmt 5,446            2,544            5,600               5,200             6,000               6,000          
Intra-county expense Other departmental 30                 -                -                    -                  -                    -               
Intra-county expense Highway -                14,356         14,750             3,000             3,000               3,000          
Intra-county expense Copy center 85                 609               610                  500                750                  750              
Contracted services 24,488         6,566            13,000             14,150           16,100             16,100        
Outlay Equipment -                -                15,000             25,000           15,000             15,000        
Transfer out -                100,000       100,000          130,000        -                    -               
Intrafund Transfer Out 19,000         -                24,000             39,000           39,000             39,000        

68,233         132,482      216,020         271,020       117,910         117,910     

142,016      105,318      160,875         131,500       133,500         133,500     
68,233         132,482      216,020         271,020       117,910         117,910     
73,783         (27,164)       (55,145)          (139,520)      15,590            15,590       

Charges and fees Annual 9,165            8,795            11,000             11,000           11,000             11,000        
Charges and fees Annual - family 1,455            3,706            4,500               6,000             4,500               4,500          
Charges and fees Daily 8,029            4,188            6,000               10,000           10,000             10,000        
Donations 38                 77                 80                     -                  -                    -               

18,687         16,766         21,580            27,000          25,500            25,500       

Supplies 722               163               1,000               1,500             1,000               1,000          
Printing 710               -                500                  750                300                  300              
Maintenance agreement Software 4,952            1,754            3,360               3,360             3,750               3,750          
Repairs and maintenance Equipment 5,650            1,272            2,500               2,500             2,500               2,500          
Repairs and maintenance Grounds 1,041            282               1,500               5,000             3,000               3,000          
Equipment - nonoutlay 11,910         -                -                    15,000           14,000             14,000        
Electric 499               356               600                  600                600                  600              
Intra-county expense Highway 27,479         -                -                    3,000             3,000               3,000          
Intrafund Transfer Out 5,000            -                12,000             21,000           21,000             21,000        

57,964         3,827           21,460            52,710          49,150            49,150       

REVENUE TOTALS:     

REVENUES

REVENUES TOTAL

EXPENSES

NET TOTALS:     

EXPENSES TOTAL

Fund: 121 - Boat Landing

EXPENSES TOTAL

EXPENSE TOTALS:     
NET TOTALS:     

Fund: 122 - Cross Country Ski
REVENUES

REVENUES TOTAL

EXPENSES

EXPENSE TOTALS:     
REVENUE TOTALS:     
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

PARKS 2025 BUDGET

18,687         16,766         21,580            27,000          25,500            25,500       
57,964         3,827           21,460            52,710          49,150            49,150       

(39,276)       12,939         120                 (25,710)         (23,650)          (23,650)      

Fund: 123 - Park Land & Building Acquisition

Professional services -                -                -                    12,000           15,000             15,000        
Outlay Other -                -                -                    75,000           85,000             85,000        

-               -               -                  87,000          100,000         100,000     

-               -               -                  -                 -                  -              
-               -               -                  87,000          100,000         100,000     
-               -               -                  (87,000)         (100,000)        (100,000)    

Charges and fees Annual 61,262         30,328         69,000             76,000           72,000             72,000        
Charges and fees Daily 13,827         3,529            16,000             16,000           16,000             16,000        
Charges and fees Violation Notice 124               100               150                  150                150                  150              
Sales Vending machine -                -                -                    500                -                    -               
Miscellaneous -                88                 100                  -                  -                    -               
Donations 108               40,032         80,322             100                40,000             40,000        

75,321         74,076         165,572         92,750          128,150         128,150     

Supplies 7,397            6,456            7,000               5,000             6,500               6,500          
Supplies Postage 609               1,172            1,200               600                750                  750              
Printing 326               548               550                  500                550                  550              
Maintenance agreement Software 4,952            1,754            3,360               3,360             3,750               3,750          
Repairs and maintenance Equipment 3,334            1,024            1,500               2,500             2,500               2,500          
Repairs and maintenance Building 4,249            1,275            2,000               5,000             7,000               7,000          
Repairs and maintenance Grounds 1,736            1,143            4,000               4,000             4,000               4,000          
Vending -                -                -                    250                -                    -               
Rental Equipment -                -                6,877               5,250             500                  500              
Equipment - nonoutlay -                10,399         10,399             9,999             -                    -               
Electric 2,307            987               2,750               2,750             2,750               2,750          
Water & sewer 4,027            319               1,250               1,000             1,500               1,500          
Water & sewer Storm water mgmt 289               105               300                  200                325                  325              
Intra-county expense Other departmental 55                 -                -                    -                  -                    -               
Intra-county expense Highway 74,508         39,334         40,000             15,000           40,000             40,000        
Intra-county expense Copy center -                171               200                  -                  -                    -               
Contracted services 11,588         5,943            10,000             16,500           19,000             19,000        
Intrafund Transfer Out 20,000         -                20,000             42,000           42,000             42,000        

135,377      70,628         111,386         113,909       131,125         131,125     

75,321         74,076         165,572         92,750          128,150         128,150     
135,377      70,628         111,386         113,909       131,125         131,125     
(60,056)       3,448           54,186            (21,159)         (2,975)             (2,975)        

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

Fund: 124 - Rails to Trails

REVENUES TOTAL

EXPENSES

REVENUES

EXPENSE TOTALS:     
NET TOTALS:     
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PARKS 2025 BUDGET

Account Description

 2022-23
Actual 

Amount 

 2023-24 
Actual 

Amount 

 2023-24 
Estimated 

Amount 

 2023-24 
Adopted 
Budget 

 2024-25
Executive 

Budget 

 2024-25
Adopted 
Budget 

Sales Special events 1,040,709    - 1,040,457 1,141,250     1,108,396       1,108,396  
Sales Concessions and Food 284,289       - 251,933 233,750        255,000          255,000      
Rent 80,000         - 80,000 80,000           80,000             80,000        
Miscellaneous 500,000       500,000       - - - - 
Sponsorship 295,793       - 309,000 430,000        317,334          317,334      
Interest 229,826       68,473         189,178 110,893        158,353          158,353      
Transfer in 346,886       - - 25,000           - - 

2,777,503   568,473      1,870,568      2,020,893    1,919,083      1,919,083  

Supplies 79,600         - 58,000 68,400           59,540             59,540        
Repairs and maintenance Equipment 81,284         25,851         73,925 73,925           156,700          156,700      
Repairs and maintenance Building 347,147       - 440,080 474,544        497,500          497,500      
Marketing 298,676       255,372       58,624 76,255           58,450             58,450        
Electric 306,602       - 291,120 288,408        324,000          324,000      
Gas, oil, etc. 106,268       - 41,067 168,000        55,950             55,950        
Water & sewer 29,008         - 27,867 27,600           30,000             30,000        
Intra-county expense Insurance 130,626       58,854         117,709 117,709        99,228             99,228        
Contracted services 527,778       - 591,000 613,333        598,789          598,789      

1,906,989   340,077      1,699,392      1,908,174    1,880,157      1,880,157  

2,777,503   568,473      1,870,568      2,020,893    1,919,083      1,919,083  
1,906,989   340,077      1,699,392      1,908,174    1,880,157      1,880,157  

870,514      228,396      171,176         112,719       38,926            38,926       

5,631,054   1,897,153   4,617,325      4,689,560    4,686,608      4,686,608  
4,787,726   1,702,613   4,447,994      4,849,630    4,756,917      4,756,917  

843,328      194,540      169,331         (160,070)      (70,309)          (70,309)      

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     

Fund: 680 - Expo Center
REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

186




