
Airport 
Marty Piette - Director
(920) 498-4800

MISSION 

The Mission of Green Bay 
Austin Straubel International 
Airport is to go the extra mile to 
provide the best quality 
customer experience for our 
passengers and airport visitors 
that is delivered with a sense of 
community pride, hospitality 
and care.

PROGRAM DESCRIPTION 

Green Bay Austin Straubel International Airport (GRB) operates a 24-hour, 365 
day a year facility.  The airport is a key catalyst to Northeastern Wisconsin’s 
economic growth and quality of life.  The airport provides job opportunities for 
over 1,719 people in Northeast Wisconsin and contributes over $265.3 million 
to the region’s economy.  The airport is strictly a self-supporting enterprise fund 
with a $15.7 million operating budget that has no impact on the tax levy of Brown 
County. 

Green Bay Austin Straubel International Airport serves the citizens and business 
community of Brown County and Northeast Wisconsin by operating the facilities 
necessary to support commercial and general aviation activities.  The airport is 
currently served by five airlines with connections available to any destination in 
the world.  In addition, the airport is host to a multitude of support businesses, 
such as a parking facility, car rental agencies, restaurants, lounges, a hotel, two 
fixed-based operators, gift shops and airfreight companies. 

Green Bay Austin Straubel International Airport is also a regional base of 
operations for the Transportation Security Administration.  Additionally, the 
airport is a U.S. Customs Port of Entry, clearing nearly 400 aircraft annually back 
into the United States.  The airport can also handle international trash regulated 
by the USDA. 

PERFORMANCE MEASURES 
2023 
Actual 

2024 
Estimate 

2024 
Budget 

2025 
Budget 

Budget 
Change

Aircraft Operations 46,652 44,311 42,415 43,687 3.00%

Parking Lot Revenue $2,751,374 $3,891,060 $ 2,932,224 $3,020,190 3.00% 

PFC Revenue $1,305,428 $1,310,390 $ 1,287,500 $1,349,702 4.83% 

Annual Passenger Statistics 670,377 676,240 707,483 696,527 -1.55%

INITIATIVES 

Terminal Area Master Planning – In 2025, GRB will complete a terminal area master plan to prioritize terminal and 
landside improvements to enhance terminal operations, identify funding opportunities, produce an implementation 
schedule, and ultimately incorporate a sense of place.  

Air Service Development – The airport will work with community stakeholders and airline partners to attract and promote 
one-off nonstop flights for special events, including but not limited to, home and away NFL games, EAA AirVenture, and 
the 2025 NFL Draft.  

Real Estate Development – GRB will continue to implement the Strategic Real Estate Development Plan focusing on 
Phase 2 in 2025. 

Safety and Security Enhancements – Staff will work to implement several new TSA and FAA requirements, including 
adoption of a Title VI Plan, Community Participation Plan (CPP), and Safety Management System (SMS) implementation 
plan to enhance safety at GRB. 

NFL Draft – Working with the FAA and TSA, the airport will create and implement an operational plan that will allow it to 
efficiently handle a significant influx of commercial airline passengers, as well as general aviation traffic, that will be 
operating at the FBOs. 
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FINANCIAL SUMMARY 

 
 
SUMMARY HIGHLIGHTS 
 
 Intergovernmental Revenue – The decrease in Intergovernmental Revenue is due to one-time funds received in 

2024 for the Canopy Skylights project.   

 Public Charges – The increase in public revenue is due to the additional services being provided by airport 
concessionaire partners to those passengers as well as a parking lot rate increase. 

 Miscellaneous Revenue – Continued high interest rates as well as additional lease interest income expected in 
2025 will result in higher miscellaneous revenue. 

 Other Financing Sources – The Airport intends to receive discretionary FAA funding, Bipartisan Infrastructure Law 
(BIL) grant funding as well as receive the funds that have been awarded under the Congressionally Directed 
Spending Request in 2025. 

 Personnel Costs – The increase in personnel costs in 2025 is due to cost-of-living adjustments and benefit 
selections. 

 Operating Expenses – The decrease in 2025 is due to project completion in 2024 in preparation for the NFL Draft 
and the Airport Bond will be closed in 2024. 

  

$

1,583,493
9,723,636

646,081
38,596,549

Total Revenues 50,549,759

2,342,423
14,373,681

Outlay -                  
Total Expenses 16,716,104

33,833,655

2024
Amended

Budget
2025

Budget

Change from 2024
Amended Budget

%

Intergov. Revenue 3,281,406       1,349,702 (233,791)        -14.76%1,310,390

2023
Actual

2024 
Estimated

10,946,151 1,222,515      12.57%
68.61%906,487

Public Charges 9,540,564       

Other Financing Sources 15,498,006     36,194,355 (2,402,194)     -6.22%23,050,162     

10,686,098
Miscellaneous Revenue 955,781           1,089,325 443,244         

Personnel Costs 2,380,763 2,421,566 79,143

15,422,152 22,207,654Net Total Activity 33,912,062

13,853,605

Operating Expenses
344                   -                   -                 

13,745,483

-1.92%29,275,758 49,579,533 (970,226)

11,609,123

35,953,137

2,136,360 3.38%
11,472,498 13,245,905

0.00%
-7.85%

15,667,471 (1,048,633) -6.27%
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STAFFING SUMMARY 

 
 
 
 
 
 

 
 
 
 
 
 
 

Position FTE
 Unit
Rate 

Budget
Hours Cost

Airport Director 1.00    66.71    2,088      139,290    
Assistant Airport Director 1.00    45.56    2,088      95,129       
Marketing & Communications Mgr 1.00    44.04    2,088      91,956       
Electrician 1.00    36.55    2,088      76,316       
Electrician 1.00    35.45    2,088      74,020       
Operations Supervisor - Airfield 1.00    34.50    2,088      72,036       
Airport Administrative Manager 1.00    33.80    2,088      70,574       
Maintenance Mechanic Airport 1.00    30.00    2,088      62,640       
Maintenance Mechanic Airport 1.00    29.98    2,088      62,598       
Airport Operations Officer 1.00    29.82    2,088      62,264       
Maintenance Mechanic Airport 1.00    27.88    2,088      58,213       
Maintenance Mechanic Airport 3.00    27.84    6,264      174,390    
Financial Specialist 1.00    26.73    2,088      55,812       
Maintenance Mechanic Airport 5.00    26.54    10,440    277,080    
Maintenance Mechanic* 0.42    24.02    877          21,065       
Housekeeper 2.00    23.67    4,176      98,846       
Housekeeper 1.00    23.19    2,088      48,421       
Bldgs & Grounds Maint Worker 1.00    22.49    2,088      46,959       
Administrative Secretary 1.00    20.35    2,088      42,491       
Housekeeper 2.00    17.45    4,176      72,872       
Marketing/Communications Intern 0.50    16.00    1,040      16,640       
Budgeted Overtime 46,242       
Budgeted Shift Differential 2,390         

27.92 58,293   1,768,244 

Regular Earnings 1,768,244 
Fringe Benefits 653,322    

2025 Total Compensation 2,421,566 

Salary Summary does not reflect 2025 cost of living or other potential compensation adjustments.
*Position is split between Parks and Airport. Total salary is $69,136.
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CONTRACTED & PROFESSIONAL SERVICES 
 

 
 

OUTLAY 

 

Type of Service Provided Annual Cost

Marketing 1,064,800          
Aviation Worker Screening 300,000             
Building Contracted Service 140,700             
Airline Lease Consultant Services 100,000             
Cyber Security 100,000             
Permits/Inspections Service 89,300               
Technical Service Consultant 85,000               
Airline Service Consultant 80,000               
Security Training Video Production 80,000               
Master Plan Update 60,000               
Real Estate Development Plan 50,000               
Equipment Contracted Service 41,304               
Environmental Services Consultant 20,000               
Passenger Facility Charge Application Services 20,000               
Airport Vendor Certification 15,000               
Life Safety Contracted Service 9,493                  
External Audit - Airport Concessionaire 7,000                  
Towing 1,000                  
Hearing Tests 600                     
Translation Services 500                     
Training 500                     

2,265,197

Description Amount

Autoclave Sterilizer and Boiler 775,000       
Perimeter Road & Fence Strengthening; Wildlife Hazard Assesses 750,088       
Terminal Modifications And Improvements 525,000       
Remove/Rpl High Speed Overhead Doors 400,000       
Rehab Taxiway J 285,000       
Baggage Claim And Ticket Wing Modifications 228,164       
Outdoor Terminal Light Replacement (W/ Crane Rental $40K) 200,000       
Rehab Commercial Apron 160,750       
Roof Replacement - Terminal 150,000       
F550 With Vbox, 10' Plow And Chassis 137,500       
Relocate Txw D1 and Remove Txw B 118,800       
Deicing Pads 100,000       
EDSE (Explosive Detection System Equipment) 100,000       
Jetbridge Ground Power Unit 100,000       
Parking Lot Pavement & Sidewalks 100,000       
1 Ton Van - Electricians 95,000         
Plow 5 Replacement/Displacement Plow 85,000         
Mobile Media Blaster / Airfield Markings 69,000         
10' Pusher/Plow Combo Blade 66,000         
1 Mini Van To Replace Ch2 65,000         
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OUTLAY (CONT’D) 
 

 
 
 
 
 
 
 
 
 
STATEMENT OF FUNDS  
 

 
 

Funds Available 1/1/2024 22,181,991   

Projected:
2024 Revenues 50,401,766          
2024 Expenses (16,716,104)        
2024 Earnings 33,685,662          

Non-Cash Items:
- Depreciation 6,637,705            
- Grant Amortization (38,744,549)        

(32,106,844)        
Non-Expense Outlays:

 - Capital Equipment (Non-Bonding) (4,815,000)           
 - Principal Retirement (505,000)              
 - Construction Expense (3,977,850)           

(9,297,850)           
Projected 2024 Funds Made Available (7,719,032)     

Projected Funds Available 12/31/2024 14,462,959   

Funds Available 1/1/2025 14,462,959   

Projected:
2025 Revenues 49,579,533          
2025 Expenses (15,667,471)        
2025 Earnings 33,912,062          

Non-Cash Items:
- Depreciation 5,435,814            
- Grant Amortization (36,194,355)        

(30,758,541)        
Non-Expense Outlays:
 - Capital Equipment (Non-Bonding) (2,721,000)           
 - Principal Retirement -                         
 - Construction Expense (2,260,552)           

(4,981,552)           
Projected 2025 Funds Made Available (1,828,031)     

Projected Funds Available 12/31/2025 12,634,928   

Description Amount

1 Ton Long Bed Truck 4x4 65,000         
1 Ton Long Bed Truck All Wheel Drive 65,000         
Rehab East Ga Apron 62,750         
Landscape Removal / Replacement 50,000         
Snow Pushers 48,500         
TSA CCTV System (to be Reimbursed by TSA) 45,000         
West Sliding Doors 45,000         
Reconstruct Txw D/M Intersection 30,000         
Remove/Rpl New Hoist (Tm) 30,000         
Repeater and Antenna for Air Side and Land Side 30,000         

4,981,552   
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

Fund: 610 - Airport
REVENUES

Federal grant revenue 1,975,978     - - 280,415        - - 
State grant and aid revenue - - - 15,578           - - 
Charges and fees Customer facility 495,159         281,135      562,270        463,500        579,138         579,138         
Sales Labor 11,255           10,388        20,776          5,000             20,000            20,000           
Passenger facility charge 1,305,428     655,195      1,310,390     1,287,500     1,349,702      1,349,702      
Airfield 1,188,983     567,056      1,137,831     1,131,223     1,148,988      1,148,988      
Terminal 2,079,381     1,097,949   2,191,663     2,081,053     2,210,030      2,210,030      
Non-Terminal 75,392           39,225        78,544          75,392           80,837            80,837           
Land Rent 880,883         580,827      1,161,654     888,984        1,196,504      1,196,504      
Material 22,906           9,081           18,162          45,000           25,000            25,000           
Concessions 4,786,605     2,688,461   5,515,198     5,033,484     5,685,654      5,685,654      
Miscellaneous 18,236           11,399        23,647          15,150           24,357            24,357           
Grants Focus on Energy 6,105             1,000           2,000             - - - 
Interest 778,601         440,420      880,840        500,000        850,000         850,000         
Lease Interest Income 147,519         - - 130,931        214,968         214,968         
Insurance Recoveries 5,320             - - - - - 
Unallocated revenue - 80 - - - - 
Capital Contribution 15,498,006   - 23,050,162 38,596,549   36,194,355    36,194,355   

29,275,758  6,382,217  35,953,137  50,549,759  49,579,533   49,579,533   

Regular earnings 1,336,316     669,324      1,338,648     1,669,815     1,719,612      1,719,612      
Paid leave earnings Vacation 90,808           28,859        124,878        - - - 
Paid leave earnings Personal 23,090           8,069           - - - - 
Paid leave earnings Casual time used 19,753           8,399           - - - - 
Paid leave earnings Sick 5,647             - - - - - 
Paid leave earnings Holiday 46,546           12,019        - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

1,824             4,649           - - - - 

Paid leave earnings Disability 861 445 - - - - 
Paid leave earnings Workers comp 12,971           - - - - - 
Premium Overtime 86,506           49,408        98,816          46,632           46,632            46,632           
Premium Comp time payout 1,099             - - - - - 
Premium Casual time payout 9,858             - - - - - 
Premium Shift differential 2,720             1,182           2,364             2,000             2,000 2,000 
Premium Holiday worked 4,443             2,061           4,122             - - - 
Salaries reimbursement Short term disability (538) (768) - - - - 
Fringe benefits FICA 119,873         57,794 115,588        131,463        135,272         135,272         
Fringe benefits Unemployment comp 1,650             795 1,590             1,801             1,857 1,857 
Fringe benefits Health insurance 318,108         152,206      304,412        329,705        347,336         347,336         
Fringe benefits Life Insurance 2,272             789 1,578             2,182             1,563 1,563 
Fringe benefits LT disability insurance 5,693             2,606           5,212             6,484             6,703 6,703 
Fringe benefits ST disability insurance 7,982             3,653           7,306             9,137             9,500 9,500 
Fringe benefits Workers comp insurance 26,750           13,382        26,764          27,617           30,367            30,367           
Fringe benefits Retirement 112,157         53,309        106,618        115,587        120,724         120,724         
Fringe benefits Retirement credit - - (1,536)            - - - 
Fringe benefits Pension adjust 144,372         - - - - - 
Employee allowance Clothing 4,091             1,136           2,272             5,710             5,710 5,710 
Supplies 112,057         49,394        96,758          149,925        163,625         163,625         
Supplies Office 2,123             1,460           2,920             5,000             5,000 5,000 
Supplies Cleaning and household 74,042           38,333        76,666          84,000           85,000            85,000           
Supplies Technology 872 58,402        116,802        55,000           115,000         115,000         
Supplies Postage 1,311             647 1,294             1,500             1,500 1,500 
Copy expense - - 713 - - - 
Printing 62 356 - 1,000 1,000 1,000 
Dues and memberships 3,530             10,831        21,662          16,956 19,790            19,790           

REVENUES TOTAL

EXPENSES

AIRPORT 2025 BUDGET
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

AIRPORT 2025 BUDGET

Maintenance agreement Software 61,542           57,052        114,104        65,567           67,743            67,743           
Repairs and maintenance Equipment 274,703         88,319        176,638        259,650        291,450         291,450         
Repairs and maintenance Vehicle 6,338             25,831        51,274          25,000           23,000            23,000           
Repairs and maintenance Building 213,223         77,022        154,044        663,500        415,500         415,500         
Repairs and maintenance Grounds 352,243         218,833      429,666        407,800        597,300         597,300         
Vehicle/equipment Gas, oil, etc. 124,026         55,647        44,628          153,500        153,500         153,500         
Vehicle/equipment Contra (8,919)            -               -                 (6,500)            (6,500)             (6,500)            
Advertising and public notice 468                 209              418                1,000             1,000              1,000              
Rental Equipment 4,253             -               -                 9,000             48,500            48,500           
Books, periodicals, subscriptions 1,147             3,065           6,130             11,804           16,634            16,634           
Software/Licenses Subscriptions (47,582)          -               -                 -                  -                   -                  
Travel and training 124,669         63,667        127,334        177,340        195,740         195,740         
Travel and training Mileage 2,463             858              1,716             1,500             1,500              1,500              
Service fees 1,004             227              454                1,300             1,300              1,300              
Equipment - nonoutlay 62,706           30,875        61,750          42,000           141,920         141,920         
Insurance Airport liability premium 37,793           42,161        84,322          41,000           49,328            49,328           
Insurance Deductible -                  -               -                 10,000           10,000            10,000           
Electric 433,250         204,594      405,904        377,546        444,465         444,465         
Electric Contra (29,412)          (14,676)       (29,352)         (29,000)          (30,000)          (30,000)          
Gas, oil, etc. 84,012           72,784        143,454        87,792           154,930         154,930         
Water & sewer 260,586         86,574        39,832          161,600        166,448         166,448         
Water & sewer Storm water mgmt 174,142         -               349,086        178,376        183,727         183,727         
Telephone 5,562             2,820           5,640             5,717             5,809              5,809              
Telephone cell 8,310             4,186           8,372             9,500             8,623              8,623              
Other utilities 8,282             2,293           4,584             8,000             8,000              8,000              
Indirect cost 65,766           35,013        70,026          70,026           84,612            84,612           
Intra-county expense Information Technology 142,045         98,850        197,700        164,983        254,956         254,956         
Intra-county expense Insurance 146,189         76,608        153,216        153,217        160,323         160,323         
Intra-county expense Other departmental 1,654             509              1,018             -                  1,200              1,200              
Intra-county expense Highway 132,554         24,811        50,000          22,500           22,500            22,500           
Intra-county expense Copy center 248                 -               -                 1,000             1,000              1,000              
Intra-county expense Departmental copiers 2,913             1,159           44                  2,318             2,318              2,318              
Intra-county expense Document center 52                   22                -                 69                   41                    41                   
Contracted services 213,233         126,336      252,672        351,391        297,897         297,897         
Security 1,104,448     551,628      1,103,256     1,623,423     1,165,919      1,165,919      
Professional services 1,227,778     736,157      1,445,116     1,851,872     1,967,300      1,967,300      
Legal services Chargebacks 32,627           7,729           15,458          70,000           70,000            70,000           
Parking lot mgmt 421,860         221,210      442,420        430,008        430,008         430,008         
Interest expense 7,979             7,575           1,514             12,611           5,000              5,000              
Debt issue expense 990                 -               -                 475                475                 475                 
Interest Expense - Subscriptions 2,924             -               -                 -                  -                   -                  
Amortization Expense - Subscriptions 13,918           -               -                 -                  -                   -                  
Depreciation Land improvements 3,565,689     1,652,838   3,305,676     4,347,873     3,230,461      3,230,461      
Depreciation Buildings 1,365,539     689,939      1,379,878     1,557,786     1,418,895      1,418,895      
Depreciation Equipment 671,197         346,022      692,044        732,046        786,458         786,458         
Outlay 819,363         338,059      -                 12,240,843   4,981,552      4,981,552      
Outlay Contra (819,363)        -               -                 (12,240,843)  (4,981,552)     (4,981,552)    
Capital asset disposal loss 344                 -               -                 -                  -                   -                  

13,853,605  7,165,545  13,745,483  16,716,104  15,667,471   15,667,471   

REVENUE GRAND TOTALS:     29,275,758  6,382,217  35,953,137  50,549,759  49,579,533   49,579,533   
EXPENSE GRAND TOTALS:     13,853,605  7,165,545  13,745,483  16,716,104  15,667,471   15,667,471   
NET GRAND TOTALS:     15,422,152  (783,328)    22,207,654  33,833,655  33,912,062   33,912,062   

EXPENSES TOTAL
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