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MISSION 
The mission of the Brown County 
Facilities Department is to provide 
safe, comfortable environments 
optimized to suit the purpose of 
each facility allowing Brown County 
end users to reach their maximum 
potential. 
 
 

PROGRAM DESCRIPTION 
 
The Facilities Department maintains approximately 1.4 million gross square 
feet of county buildings and their respective grounds.  
 
Facility management services include:  facility planning and engineering, 
project management, energy management and climate control, 
preventative maintenance, repair and emergency services, housekeeping 
and laundry services, grounds maintenance and building security and lock 
services.  Services are monitored through a computerized facilities 
management program to assure control of priorities and efficient labor 
utilization. 
 

 

INITIATIVES 
 
Building Management System (BMS) Phase 2 – Brown County Facilities has created a Building Management System 
(BMS) that houses building information, operational and maintenance programs. Phase 2 includes refining applications 
and integrating support documents to streamline the work request process and facility maintenance procedures. 
 
Specialty Systems Digitization – This initiative will strategically compile all existing forms of data for elevators, safety 
devices and building EMS access systems. Facilities will improve response time to on-call requests as specific locations, 
descriptions and service provider details are uploaded to the Facilities databases where information can be accessed 
and shared securely from offsite locations. 
 

FINANCIAL SUMMARY – FACILITIES & COPY AND DOCUMENT CENTERS 

 
SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – The slight decrease in Intergovernmental Revenue is related to the net effect of 
annual charges for ADRC labor and the addition of Document Center. 

 Public Charges – Public charges will increase due to revenue received for Facilities' parking lot rent. 
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18,548 16,897
172,665 179,429

2,032,308   1,950,513      
163,813 154,499         

Total Revenues 2,387,334 2,301,338      

2,886,374 2,734,914
2,166,350 2,463,392

44,335 21,170
Total Expenses 5,097,059 5,219,476

2,841,612 2,831,238

131,887      (86,900)          

2025
Budget

Change from 2024
Amended Budget

%

240,792 61,363         34.20%
16,441

0.017537

(456)              -2.70%

-                 (154,499)      -100.00%
2,084,463    133,950       6.87%

-100.00%

2,889,339 154,425 5.65%
2,614,484 151,092 6.13%

2023
Actual

2024 
Estimated

-                 (21,170)

Personnel Costs 2,735,917
Operating Expenses 2,222,464

2,341,696    40,358         

Intergov. Revenue 18,039
Public Charges 212,904

2024
Amended

Budget

Miscellaneous Revenue 2,248,201    
Other Financing Sources 154,499        

2,633,643    

Outlay 20,850          
4,979,231 5,503,823 284,347 5.45%

Property Taxes 2,814,800 3,207,799 376,561 13.30%

Net Total Activity 469,212       45,672          
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Facilities 

 Miscellaneous Revenue – There was a net increase in Miscellaneous Revenues from updates to several different
accounts reflecting anticipated amounts, as well as the inclusion of the Copy and Document Center.

 Other Financing Sources – The decrease in Other Financing Sources can be attributed to the carryover of funds
that occurred in 2024.

 Personnel Costs – Increase in personnel cost expenses is the direct result of the annual cost of living increase and
the addition of Copy and Document Center staff.

 Operating Expenses – There was a net decrease in Operating Expenses due to department efforts to cut costs in
several categories.

 Outlay – The decrease in outlay is due to the lack of expenses anticipated in 2025.

STAFFING SUMMARY 
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Position  FTE 
 Unit 
Rate 

 Budget
Hours  Cost 

Facilities Director 1.00      46.07  2,088    96,194        
Facility Planning & Project Mgr 1.00      44.35  2,088    92,603        
Mechanic Supervisor 1.00      34.13  2,088    71,263        
Custodial Supervisor 1.00      31.90  2,088    66,606        
Journeyman Electrician 1.00      31.65  2,088    66,085        
Facility Mechanic 1.00      28.59  2,088    59,696        
Facilities Coordinator 1.00      28.38  2,088    59,257        
Facility Mechanic 1.00      28.31  2,088    59,111        
Facility Mechanic 1.00      27.21  2,088    56,815        
Document Center Manager 1.00      25.29  2,088    52,805        
Facility Mechanic 5.00      25.21  10,440  263,190     
Facility Worker 1.00      21.71  2,088    45,330        
Facility Worker 1.00      21.08  2,088    44,015        
Housekeeper I 1.00      21.05  2,080    43,784        
Facility Worker 7.00      20.12  14,608  293,916     
Housekeeper I 2.00      20.05  4,160    83,408        
Housekeeper I 1.00      19.86  2,080    41,309        
Housekeeper I 1.00      19.80  2,080    41,184        
Housekeeper I 1.00      19.70  2,080    40,976        
Housekeeper I 0.50      19.69  1,040    20,478        
Housekeeper Lead 1.00      18.77  2,088    39,192        
Housekeeper I 2.00      17.98  4,160    74,796        
Housekeeper 10.50    17.45  21,920  382,507     

196



Facilities 

CONTRACTED & PROFESSIONAL SERVICES 

Position (cont'd)  FTE 
 Unit 
Rate 

 Budget
Hours  Cost 

Budgeted Overtime 44,026        
Budgeted Shift Differential 3,120          

44.00        91,792  2,141,666  

Turnover Reduction Salary (35,388)       
Regular Earnings 2,106,278  

Fringe Benefits 796,969     
Turnover Reduction Fringe Benefits (13,908)       

2025 Total Compensation 2,889,339  

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.

Type of Service Provided
Lawn Service and Snow Removal 89,177      
Waste Removal & Recycling 83,500      
Fire System Maintenance and Monitoring 62,300      
Elevator Maintenance and Inspection 36,750      
Generator Testing and Maintenance 27,181      
Boiler Service 20,500      
Steam from UWGB 20,000      
Window Cleaning 11,000      
Flooring Cleaning & Mat Rental 5,939        
Water Treatment 4,000        
Backflow Testing 1,695        
Life Safety System (AED) 1,500        
Scale Testing 911     
Miscellaneous Professional Services 100     

364,553

Annual Cost

Facilities 
Coordinator

Custodial 
Supervisor

Housekeeper Lead
Housekeeper I’s 
Housekeepers

Facility Mechanics
Facility Workers
Journeyman Electrician

Facility Planning & 
Project Mgr

Facilities 
Director

Mechanic 
Supervisor

Document Center 
Manager
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STATEMENT OF FUNDS 

Copy & Document Center 

Funds Available 1/1/24 4,978   

Projected:
2024 Revenues 235,523         
2024 Expenses (210,770)       
2024 Earnings 24,753           

Non-Cash Items:
- Depreciation -             

-             

Projected 2024 Funds Made Available 24,753           

Projected Funds Available 12/31/24 29,731           

Funds Available 1/1/25 29,731      

Projected:
2025 Revenues 183,685    
2025 Expenses (138,014)   
2025 Earnings 45,671      

Non-Cash Items:
- Depreciation 15,032      

15,032      

Projected 2025 Funds Made Available 60,703      

Projected Funds Available 12/31/25 90,434      
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

General property taxes 2,841,612   1,415,619      2,814,800    2,831,238    3,207,799    3,207,799    
Rent Buildings 164,769      107,552          164,491        177,221       181,290       181,290       
Rent Parking lot 4,911           22,496            44,991          2,208            56,002         56,002         
Intergovt charges - - - 1,897            - - 
Intergovt charges Labor 15,000        7,500 15,000          15,000         15,000         15,000         
Intra-county charge 1,306,075   623,946          1,320,181    1,399,043    1,353,253    1,353,253    
Intra-county charge Rent 550,370      275,185          550,370        550,370       550,371       550,371       
Miscellaneous 3,929           12,038            12,038          1,100            2,094            2,094            
Carryover - 152,499 152,499        152,499       - - 
Transfer in - - 2,000            2,000            - - 
Intrafund Transfer In 163,813      - - - - - 

  5,050,479       2,616,835     5,076,370    5,132,576    5,365,809    5,365,809 

Regular earnings 1,676,970   825,595          1,997,513    1,994,563    2,044,835    2,044,835    
Paid leave earnings Vacation 98,673        49,852            - - - - 
Paid leave earnings Personal 28,639        16,663            - - - - 
Paid leave earnings Casual time used 23,811        8,978 - - - - 
Paid leave earnings Holiday 55,246        14,633            - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

2,885           3,609 - - - - 

Paid leave earnings Disability 9,562           3,831 - - - - 
Paid leave earnings Workers comp 3,737           3,938 - - - - 
Premium Overtime 59,718        39,939            44,026          44,026         44,026         44,026         
Premium Casual time payout 10,948        193 - - - - 
Premium Shift differential 5,674           2,754 - - - - 
Premium Holiday worked 10,925        3,056 - - - - 
Regular earnings - turnover savings - - (35,388)         (35,388)        (35,388)        (35,388)        
Salaries reimbursement Short term disability (9,360)          (4,033)             (1,947)           - - - 
Fringe benefits FICA 143,912      70,386            155,948        155,948       159,794       159,794       
Fringe benefits Unemployment comp 1,978           967 2,141            2,141            2,187            2,187            
Fringe benefits Health insurance 381,477      189,117          393,289        393,289       414,657       414,657       
Fringe benefits Life Insurance 2,707           1,258 2,945            2,945            2,599            2,599            
Fringe benefits LT disability insurance 6,654           3,453 7,761            7,761            8,037            8,037            
Fringe benefits ST disability insurance 9,328           4,841 10,923          10,923         11,342         11,342         
Fringe benefits Workers comp insurance 38,524        18,684            37,357          37,357         40,914         40,914         
Fringe benefits Retirement 131,609      64,688            135,257        135,257       138,666       138,666       
Fringe benefits - turnover savings - - (13,908)         (13,908)        (13,908)        (13,908)        
Employee allowance Clothing 8,080           4,373 9,459            9,488            13,013         13,013         
Supplies 157,565      63,246            143,865        184,997       150,304       150,304       
Supplies Office 841 746 3,394            3,051            1,517            1,517            
Supplies Postage 149 1 10 1,750            20 20 
Dues and memberships - 354 708 - 1,062 1,062            
Maintenance agreement Software 22,769        5,595 8,714            13,481         12,595 12,595         
Repairs and maintenance Equipment 199,619      85,184            179,366        159,500       492,670       492,670       
Repairs and maintenance Vehicle 5,434           628 770 7,000            770 770 
Repairs and maintenance Building 252,935      88,846            250,758        315,231       244,954       244,954       
Repairs and maintenance Grounds 15,709        7,785 17,516          30,000         19,851         19,851         
Vehicle/equipment Gas, oil, etc. 8,124           4,011 9,777            14,850         9,800            9,800            
Advertising and public notice 415 - - 100 100 100 
Books, periodicals, subscriptions 144 94 454 731 1,067            1,067            
Software/Licenses 186 222 224 3,554            188 188 
Travel and training 365 1,132 2,265            5,564            5,500            5,500            
Travel and training Mileage 7 50 101 - 100 100 
Equipment - nonoutlay 47,731        - - - - - 
Electric 606,493      266,398          571,304        581,000       649,860       649,860       

FACILITIES 2025 BUDGET

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

FACILITIES 2025 BUDGET

Gas, oil, etc. 154,651      96,390            220,237        259,092       274,463       274,463       
Water & sewer 66,442        38,602            77,203          68,950         79,293         79,293         
Water & sewer Storm water mgmt 20,202        11,045            22,089          18,560         22,260         22,260         
Telephone 2,591           1,403              3,087            3,080            3,080            3,080            
Telephone cell 10,599        4,655              10,893          11,036         11,038         11,038         
Intra-county expense Information Technology 68,922        51,413            87,572          90,027         95,884         95,884         
Intra-county expense Insurance 63,107        29,319            58,638          60,397         58,415         58,415         
Intra-county expense Other departmental 308              271                  500                -                500               500               
Intra-county expense Highway 14,176        2,013              2,013            -                -                -                
Intra-county expense Copy center 141              147                  1,000            1,000            1,000            1,000            
Intra-county expense Departmental copiers 1,892           753                  1,506            1,506            1,506            1,506            
Intra-county expense Document center 862              369                  1,145            1,145            685               685               
Intra-county expense Fleet mgmt 16,500        10,000            18,000          22,000         22,000         22,000         
Contracted services 309,329      191,003          382,540        484,402       364,453       364,453       
Professional services 3,183           -                   -                 -                100               100               
Outlay Other 44,335        -                   20,850          21,170         -                -                
Transfer out 10,000        25,000            25,000          25,000         10,000         10,000         

  4,807,421       2,313,451     4,866,875    5,132,576    5,365,809    5,365,809 

  5,050,479       2,616,835     5,076,370    5,132,576    5,365,809    5,365,809 
  4,807,421       2,313,451     4,866,875    5,132,576    5,365,809    5,365,809 

243,058     303,384         209,495       -               -               -               

Fund: 730 - Copy and Document Center

Sales Copy machine use 2,985           761                  3,422            -                3,500            3,500            
Intergovt charges 3,548           878                  3,039            -                1,441            1,441            
Intra-county charge 171,935      150,252          365,612        -                178,745       178,745       

178,467     151,892         372,073       -               183,686      183,686      

Regular earnings 75,174        23,229            -                 -                52,805         52,805         
Paid leave earnings Vacation 6,273           1,018              -                 -                -                -                
Paid leave earnings Personal 1,255           607                  -                 -                -                -                
Paid leave earnings Casual time used 655              -                   -                 -                -                -                
Paid leave earnings Holiday 2,194           405                  -                 -                -                -                
Premium Overtime 302              -                   -                 -                -                -                
Premium Casual time payout 977              -                   -                 -                -                -                
Fringe benefits FICA 6,152           1,799              -                 -                4,039            4,039            
Fringe benefits Unemployment comp 84                25                    -                 -                55                 55                 
Fringe benefits Health insurance 16,783        4,888              -                 -                10,484         10,484         
Fringe benefits LT disability insurance 336              100                  -                 -                208               208               
Fringe benefits ST disability insurance 471              140                  -                 -                291               291               
Fringe benefits Workers comp insurance 86                26                    -                 -                52                 52                 
Fringe benefits Retirement 5,818           1,708              -                 -                3,644            3,644            
Fringe benefits Pension adjust 76,198        -                   -                 -                -                -                
Supplies 17,626        6,055              10,500          -                10,500         10,500         
Supplies Office (280)             -                   -                 -                -                -                
Supplies Postage 1,650           -                   1,600            -                1,600            1,600            
Maintenance agreement Software 7,299           7,361              7,361            -                7,489            7,489            
Repairs and maintenance Equipment 439              -                   400                -                400               400               
Vehicle/equipment Gas, oil, etc. 2,101           1,393              2,101            -                1,000            1,000            
Rental Equipment 44,252        -                   33,484          -                11,252         11,252         
Books, periodicals, subscriptions 1,462           820                  1,461            -                820               820               
Intra-county expense Information Technology 16,259        4,643              15,680          -                15,573         15,573         
Intra-county expense Insurance -               879                  3,518            -                2,770            2,770            
Intra-county expense Fleet management 1,500           1,000              2,000            -                -                -                
Contracted services -               11,417            34,251          -                -                -                

REVENUES

REVENUES TOTAL

EXPENSES

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     

EXPENSES TOTAL
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

FACILITIES 2025 BUDGET

Depreciation Equipment 4,571           -                   -                 -                15,032         15,032         
Transfer out -               -                   -                 86,900         -                -                

289,638     67,512           112,356       86,900         138,014      138,014      

178,467     151,892         372,073       -               183,686      183,686      
289,638     67,512           112,356       86,900         138,014      138,014      

(111,171)    84,379           259,717       (86,900)       45,672         45,672         

5,228,946  2,768,726     5,448,443    5,132,576   5,549,495   5,549,495   
5,097,059  2,380,963     4,979,231    5,219,476   5,503,823   5,503,823   

131,887     387,763         469,212       (86,900)       45,672         45,672         NET GRAND TOTALS:

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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