
Land and Water Conservation 
Nick Peltier - County Conservationist 
(920) 391-4621

MISSION 

The Brown County Land and Water 
Conservation Department provides 
conservation planning assistance 
and technical service in the area of 
soil and water conservation to 
landowners, land users, and 
decision makers of Brown County. 
Through the partnership with 
federal, state, and local agencies 
and departments, numerous 
programs are offered to protect 
and enhance the natural resources 
of Brown County. 

PROGRAM DESCRIPTION 

The Land and Water Conservation Department administers a number of 
programs specifically designed to protect and improve the county’s soil and 
water resources.  The overall goal of the department is to help landowners/ 
operators comply with the state mandated Agricultural Performance 
Standards and Prohibitions, as well as county ordinances and implement 
conservation practices, commonly known as best management practices, on 
their farms through a variety of cost-share programs.  Everything county 
landowners/operators need to know regarding the programs and activities of 
the Land and Water Conservation Department can be found in the 10-year 
Land & Water Conservation Management Plan, which can be found on the 
department’s website.   

PERFORMANCE MEASURES
2023 
Actual 

2024 
Estimate 

2024 
Budget 

2025 
Budget 

Budget 
Change 

Winter Spreading Plans on File (per year) 53 54 50 50 0.00% 
Animal Waste:  

Ordinance Permits  
Storage Inspections 

12 
14 

12 
15 

12 
23 

12 
15 

0.00% 
-34.78%

Conservation Practice Installation 51 35 45 40 -11.11%
Nutrient Management Acres (NR 151) 126,241 127,091 120,000 125,000 4.17%
Working Lands Initiative – Planned Acres 9,515 10,000 12,000 12,000 0.00% 

INITIATIVES 

Lower Fox Demo Farm Mentorship Program – During the 2023 growing season, the Fox Demo Farms ran a pilot 
mentorship program where farmers with experience implementing cover crops and no-till were paired with a less 
experienced farmer who wanted to implement the practices on his/her farm.  The feedback was very positive, and the 
mentees gained a passion for water quality and soil health.  The department has secured a grant to expand implantation 
of the mentor program for three years. 

Water Storage with Phosphorus and Sediment Removal Structures – In 2024, with the help of a grant from the EPA, 
the department has begun installing edge-of-field structures to capture sediment and phosphorus in tile drainage and 
surface runoff.  USGS will be doing water quality monitoring of these structures to determine their effectiveness.  In 
2025, the department hopes to be able to evaluate their effectiveness and determine if this concept can be expanded 
to include water storage for flood control.   

Pike Spawning Wetland Effectiveness Inventory – Over the past 15+ years, the department has worked with several 
landowners to install and improve wetlands for pike spawning.  Many of these projects have not been revisited to 
evaluate how changing plant species and changing water levels have impacted their effectiveness for pike spawning. 
Department staff as well as partner staff from Glacierland RC&D will evaluate past projects to determine effectiveness 
and possibly develop a program to assist landowners to renovate these projects. 
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Land and Water Conservation 
 
 

FINANCIAL SUMMARY 

 
 
SUMMARY HIGHLIGHTS 

• Intergovernmental Revenue – Decrease in intergovernmental revenue is the result of several grants ending which 
also impacts operating expenses as these grants also provided funding for conservation practices. 

• Other Financing Sources – Decrease in Other Financing Sources is due to the completion of ARPA funded projects 
in 2024. 

• Personnel Costs The increase in Personnel Costs is the net effect of a reduction in hours for one position, standard 
cost of living adjustments and benefit elections. 

• Operating Expenses – Decrease in Operating Expenses is due to the reduction of cost-share assistance provided 
to landowners as a result of the end of grant periods. 

 

 

 
 
 

 
  

$

1,189,391 1,973,839
92,128 91,150

520 -                
165,561 586,003

Total Revenues 1,447,600 2,650,992

764,343 773,277
1,105,086 2,327,249

Total Expenses 1,869,430 3,100,526

21,613

2.28%

Net Total Activity (14,709)        

2,218,283 2,008,076 -35.23%

Property Taxes 443,442 449,534 449,534 459,778 10,244

(1,092,450)

-                  -                

1.53%
-47.45%Operating Expenses 1,469,460 1,222,938 (1,104,311)

Personnel Costs 748,823 785,138 11,861

Other Financing Sources

%

90,910

1,548,298 (1,102,694) -41.60%1,754,040

Public Charges
Miscellaneous Revenue 1,387            -                   -                

Intergov. Revenue 1,074,682 1,398,508 (575,331) -29.15%

2023
Actual

2024 
Estimated

2024
Amended

Budget
2025

Budget

Change from 2024
Amended Budget

90,490 (660) -0.72%

587,061 59,300 (526,703) -89.88%
0.00%
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STAFFING SUMMARY 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONTRACTED & PROFESSIONAL SERVICES 

 
 

County
Conservationist

LTE Intern

 
Farm Demonstration 

Network
 

Assistant County 
Conservationist

 

Engineering 
Technicians Technician

 

Project
Manager

Agronomist 
Technician

Position FTE
Unit 
Rate

Budget 
Hours Cost

County Conservationist 1.00  43.73 2,088   91,308   
Assistant County Conservationist 1.00  37.57 2,088   78,446   
Project Manager 1.00  32.52 2,088   67,902   
Engineering Technician 3.00  31.42 6,264   196,815 
Technician 1.00  31.12 2,088   64,979   
Agronomist Technician 1.00  31.11 2,088   64,958   
LTE-Intern 0.25  15.00 520      7,800      

8.25  17,224 572,208 

Regular Earnings 572,208 
Fringe Benefits 212,930 

2025 Total Compensation 785,138 

Salary Summary does not reflect 2025 cost of living or other potential compensation
adjustments.

Type of Service Provided
Land Conservation

East River Water Trail Construction 250,000          
Fox-Wolf Watershed Alliance - support 20,000            
NRDA ER habitat construction 15,000            
Grazing Agreement - soil/forage testing 950                  

285,950         
Land Conservation Grants

West Shore Pike Habitat
Pike Project Installations 50,000            

Demonstration Farm
Natural Resources Educator 68,640            
Text Messaging Service, social media 1,500              

         120,140 

Annual Cost
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

General property taxes 443,442       224,767         449,534          449,534          459,778          459,778         
Federal grant revenue 335,099       241,979         400,000          1,248,200       592,754          592,754         
State grant and aid revenue 376,537       94,867           335,000          327,780          284,534          284,534         
Other grant revenue 127,766       35,000           35,000             - - - 
Permits Ordinance 11,800          6,200             15,000             16,000             15,000             15,000           
Charges and fees Agriculture 78,892          4,174             75,000             75,000             75,000             75,000           
Sales 811 114 150 150 150 150 
Rent Land - 340 340 - 340 340 
Rent Equipment 625 420 420 - - - 
Intergovt charges 86 - - - - - 
Miscellaneous 20 187 187 - - - 
Transfer in 121,096       - - - - - 
Transfer in Wages - - - - 7,500 7,500 
Transfer in Loss Revenue Projects - 30,597 520,719          520,719          - - 
Intrafund Transfer In 2,288            - 12,096 11,038             7,204 7,204 

1,498,463   638,645        1,843,446      2,648,421      1,442,260      1,442,260     

Regular earnings 392,540       186,895         417,848          425,841          434,200          434,200         
Paid leave earnings Vacation 36,671          11,152           - - - - 
Paid leave earnings Personal 7,355            4,080             - - - - 
Paid leave earnings Casual time used 3,093            1,027             - - - - 
Paid leave earnings Holiday 13,016          3,298             - - - - 
Paid leave earnings Disability 481 - - - - - 
Premium Overtime 45 - - - - - 
Premium Comp time payout 3,478            463 463 - - - 
Premium Casual time payout 5,280            - - - - - 
Salaries reimbursement Short term (481) - - - - - 
Fringe benefits FICA 34,044          15,388 32,013             32,576             33,216             33,216           
Fringe benefits Unemployment comp 467 211 422 448 456 456 
Fringe benefits Health insurance 86,607          40,801           81,189             81,189             85,672             85,672           
Fringe benefits Life Insurance 742 299 648 648 568 568 
Fringe benefits LT disability insurance 1,589            827 1,642 1,642 1,698 1,698 
Fringe benefits ST disability insurance 2,228            1,159             2,387 2,387 2,381 2,381 
Fringe benefits Workers comp insurance 8,706            3,928             7,585 7,585 8,250 8,250 
Fringe benefits Retirement 30,794          14,235           28,463             28,463             29,777             29,777           
Supplies 4,191            777 1,600 14,031             2,000 2,000 
Supplies Postage 2,662            488 2,750 2,500 2,750 2,750 
Dues and memberships 2,829            2,813             2,813 2,763 2,760 2,760 
Maintenance agreement Software 3,698            3,846             3,846 3,762 3,846 3,846 
Repairs and maintenance Vehicle 60 - - - - - 
Vehicle/equipment Gas, oil, etc. 3,179            1,126             2,500 4,000 3,000 3,000 
Advertising and public notice 66 - - - - - 
Books, periodicals, subscription 476 553 553 414 283 283 
Travel and training 2,042            1,842             2,500 1,700 3,163 3,163 
Miscellaneous - 5 5 - - - 
Equipment - nonoutlay - 7,995 7,995 - 7,995 7,995 
Telephone cell 659 444 889 1,200 889 889 
Other utilities 1,235            527 1,065 1,008 1,065 1,065 
Indirect cost 39,395          20,461           40,922             40,922             51,839             51,839           
Intra-county expense Information 
    Technology

51,145          30,841           51,506             51,506             41,538             41,538           

Intra-county expense Insurance 9,961            4,505             9,010 9,010 8,782 8,782 
Intra-county expense Other departmental 6,125            3,060             6,060 6,000 6,000 6,000 
Intra-county expense Copy center 169 70 100 400 400 400 

LAND & WATER CONSERVATION 2025 BUDGET

REVENUES TOTAL

Fund: 100 - General Fund
REVENUES

EXPENSES
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

LAND & WATER CONSERVATION 2025 BUDGET

Intra-county expense Departmental 
    copiers

1,625            647                 1,293               1,293               1,293               1,293              

Intra-county expense Document center 126               54                   75                     168                  99                     99                   
Intra-county expense Fleet mgmt 4,500            3,000             6,000               6,000               6,000               6,000              
Contracted services 255,330       103,854         675,000          1,295,000       285,950          285,950         
Grant Expenditures 127,430       41,132           92,000             9,500               241,000          241,000         
Land owners payment 297,926       111,774         350,000          562,219          130,794          130,794         
Intrafund Transfer Out 42,177          31,833           54,246             54,246             44,596             44,596           

1,483,664   655,409        1,885,388      2,648,421      1,442,260      1,442,260     

1,498,463   638,645        1,843,446      2,648,421      1,442,260      1,442,260     
1,483,664   655,409        1,885,388      2,648,421      1,442,260      1,442,260     

14,799         (16,764)         (41,942)          -                  -                  -                 

Fund: 110 - Land Conservation Grants

Federal grant revenue 267,545       75,524           221,660          322,859          452,173          452,173         
Other grant revenue 82,358          31,728           83,022             75,000             69,047             69,047           
Donations 500               1,200             1,200               -                    -                    -                  
Intrafund Transfer In 42,177          31,833           54,246             54,246             44,596             44,596           

392,579       140,285        360,128         452,105         565,816         565,816        

Regular earnings 88,870          59,212           128,159          142,970          138,008          138,008         
Paid leave earnings Vacation 6,912            2,390             -                    -                    -                    -                  
Paid leave earnings Personal 1,547            763                 -                    -                    -                    -                  
Paid leave earnings Holiday 3,213            1,010             -                    -                    -                    -                  
Premium Overtime 56                  -                  -                    -                    -                    -                  
Premium Comp time payout 519               86                   -                    -                    -                    -                  
Premium Casual time payout 1,257            -                  -                    -                    -                    -                  
Fringe benefits FICA 7,460            4,679             9,851               10,936             10,558             10,558           
Fringe benefits Unemployment comp 103               65                   130                  149                  145                  145                 
Fringe benefits Health insurance 18,268          12,549           24,995             24,995             26,376             26,376           
Fringe benefits Life Insurance 125               64                   128                  234                  126                  126                 
Fringe benefits LT disability insurance 258               261                 521                  507                  523                  523                 
Fringe benefits ST disability insurance 362               365                 730                  770                  733                  733                 
Fringe benefits Workers comp insurance 2,441            1,510             2,891               3,175               3,284               3,284              
Fringe benefits Retirement 6,296            4,379             8,758               8,762               9,167               9,167              
Supplies 9,462            375                 10,500             13,130             14,000             14,000           
Supplies Postage 125               -                  -                    -                    -                    -                  
Repairs and maintenance Vehicle 8                    -                  -                    -                    -                    -                  
Vehicle/equipment Gas, oil, etc. 4,465            2,272             4,700               6,500               5,078               5,078              
Rental Equipment -                 -                  -                    -                    7,000               7,000              
Books, periodicals, subscription 71                  -                  -                    -                    516                  516                 
Special events 1,336            1,849             2,500               -                    4,000               4,000              
Telephone cell 284               -                  -                    -                    -                    -                  
Intra-county expense Other departmental -                 -                  -                    1,200               -                    -                  
Intra-county expense Copy center 441               -                  -                    450                  450                  450                 
Intra-county expense Fleet management 4,500            3,000             6,000               6,000               6,000               6,000              
Contracted services 183,138       30,067           101,460          181,460          120,140          120,140         
Land owners payment 44,249          5,514             21,764             42,117             207,296          207,296         
Transfer out Wages -                 -                  -                    -                    7,500               7,500              
Intrafund Transfer Out -                 -                  9,808               8,750               4,916               4,916              

385,766       130,410        332,895         452,105         565,816         565,816        

392,579       140,285        360,128         452,105         565,816         565,816        
385,766       130,410        332,895         452,105         565,816         565,816        

6,814           9,875            27,233            -                  -                  -                 

NET TOTALS:     
EXPENSE TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     
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Account Description

 2023 
Actual 

Amount 

 2024 6-
Month Actual 

Amount 

 2024 
Estimated 

Amount 

 2024 
Amended 

Budget 

 2025
Executive 

Budget 

 2025 
Adopted 
Budget 

LAND & WATER CONSERVATION 2025 BUDGET

1,891,042   778,930        2,203,574      3,100,526      2,008,076      2,008,076     
1,869,430   785,819        2,218,283      3,100,526      2,008,076      2,008,076     

21,613         (6,889)           (14,709)          -                  -                  -                 
EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     
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