Port & Resource Recovery

Dean Haen - Director
(920) 492-4950

MISSION

The mission of the Port Division of
Brown County Port & Resource
Recovery is to enhance the
prosperity of the people of north-
eastern Wisconsin by providing
facilities and infrastructure able to
effectively and efficiently move
commodities and goods across
the nation.

The mission of the Resource
Recovery Division is to meet the
recycling and disposal needs of
local communities, residents and
businesses through methods that
are environmentally sound, tech-
nically feasible and economical.
These methods incorporate waste
reduction, material reuse, recycl-
ing, composting, hazardous waste
treatment, solid waste disposal
and waste-to-energy efforts.

PERFORMANCE MEASURES

PROGRAM DESCRIPTION

The Port & Resource Recovery Department is an Enterprise Fund and offers
services to municipal, commercial, and residential customers.

The Port Division is responsible for planning and implementing harbor
improvements for commercial navigation. The Port of Green Bay exists to
enhance the prosperity of the people of Northeastern Wisconsin by
providing facilities and infrastructure able to effectively and efficiently move
commodities and goods across the nation and internationally. It is an
integral part of a healthy economy and provides a critical link to national and
global markets for Wisconsin enterprises. Additional responsibility includes
operating the Bay Port Dredged Material Disposal Facility for navigation
channel sediment disposal and coordinating dredging activities. Long-term
beneficial reuse options are being explored to recycle dredged material from
the port, which will extend the disposal site lifespan.

The Resource Recovery Division oversees the county resource recovery
operations. The operations include a Recycling Transfer Station where
recyclables are delivered and shipped to the Brown, Outagamie, and
Winnebago County (BOW) Single-stream Recycling Facility for processing.
The Solid Waste (SW) Transfer Station collects waste produced by county
residences, businesses and municipalities and then hauls the waste to a
BOW partner landfill for disposal including the Brown County South Landfill.
Additionally, tires, appliances, batteries, and shingles are collected for
recycling. The department also operates the regional Hazardous Materials
Recovery Facility, household sharps collection and disposal program and
other programs that repurpose materials.

2023 2024 2024 2025 Budget
Actual Estimate Budget Budget Change

Metric Tons of Cargo through the Port 1,782,887 1,700,000 1,900,000 1,900,000 0.00%

Tons of Waste Handled at South Landfill 461,276 425,000 420,000 386,000 -8.10%

Tons of Recycling Handled through the 31,657 32,000 33,000 30,000 -9.09%
Recycling Transfer Station

INITIATIVES

Port Development Site Project - In 2025, Phase 1 construction on the Port Development Site Project will result in 16-
18 acres of usable port property. To construct future phases of the project, additional state and federal grants will be
applied for.

South Landfill - The Department will prepare bid specifications and award the bid to construct Gas Collection and
Control system for Phase 1 of South Landfill. In addition, bulk excavation of clay will be done in Phase 2 to get to
subgrade with existing construction crew from the landfill. Finally, Port and Resource Recovery will issue an RFP for
future beneficial use of landfill gas with the goal of beneficial use being in 2026 or 2027.

Waste Transfer Station - The department will construct a three-sided equipment storage building for existing equipment
to be out of the weather and provide an area to conduct routine maintenance.
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https://www.portofgreenbay.com/
https://www.browncountywi.gov/departments/resource-recovery/general-information/
https://www.browncountyrecycling.org/
https://www.browncountywi.gov/community/port-of-green-bay/general-information/

Port & Resource Recovery

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay
Non-operating

Total Expenses

Net Total Activity

SUMMARY HIGHLIGHTS

2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
2,157,943 2,871,012 14,646,125 31,002,541 16,356,416 111.68%
24,983,523 23,561,852 30,148,928 22,970,977 (7,477,951) -23.81%
16,815,140 17,159,302 11,474,603 15,097,024 3,622,421 31.57%
1,623,828 1,073,278 5,030,732 5,022,200 (8,532) -0.17%
45,580,434 44,665,444 61,300,388 74,092,742 12,792,354  20.87%
2,346,668 2,503,759 2,494,466 2,597,351 102,885 4.12%
36,225,997 39,757,963 38,860,053 35,027,458 (3,832,595) -9.86%
(30) - - 0.00%
329,559 305,100 305,100 320,533 15,433 5.06%
38,902,194 42,566,822 41,659,619 37,945,342 (3,714,277) -8.92%
6,678,240 2,098,622 19,640,769 36,147,400

e Intergovernmental Revenue - The increase in Intergovernmental Revenue can be attributed to Port Development

Site construction using previously received grant dollars.

Public Charges - A portion of the decrease in public charges can be attributed to a decrease of tipping fees due to
transitioning waste to Outagamie Landfill to accommodate filling NE landfill and NW landfill fluff layer. Another
portion of the decrease is attributable to recording of revenue under Intergovernmental Revenue and
Miscellaneous Revenue.

Miscellaneous Revenue - The increase in Miscellaneous Revenue can be attributed to an increase in charges and
fees expected from BOW county tons.

Other Financing Sources - The decrease in Other Financing Sources can be attributed to the sale of land in 2024.

Personnel Costs - The increase in Personnel Costs can be attributed to an increase in unit rate for one position as
well as the standard cost of living adjustments and benefit selection.

Operating Expenses - The decrease in Operating Expenses can be attributed to a decrease of tipping fees due to
transitioning waste to Outagamie Landfill to accommodate filling NE landfill and NW landfill fluff layer

Non-operating - Increase is due to an increase in the cost of capital.
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SoLID WASTE AND RESOURCE RECOVERY
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Dir of Port & Resource Recovery 1.00 61.58 2,088 128,580
Assistant Director 1.00 48.13 2,088 100,496
Landfill Manager 1.00 45.31 2,088 94,607
Business Development Manager 1.00 40.06 2,088 83,647
Resource Recovery Technician 3.00 34.89 6,264 218,550
Heavy Equipment Mechanic 1.00 32.52 2,088 67,902
Heavy Equipment Operator 400 30.39 8,352 253,816
Heavy Equipment Operator 3.00 28.26 6,264 177,021
Heavy Equipment Operator 2.00 25.85 4,176 107,950
Resource Recovery Associate 2.00 25.44 4,176 106,237
Resource Recovery Associate 3.00 23.99 6,264 150,273
Account Clerk Il 1.00 23.45 2,088 48,962
Resource Recovery Associate 3.00 22.66 6,264 141,942
Clerk/Typist Il 1.00 20.01 2,088 41,780
LTE - Resource Recovery Aide 1.00 18.50 2,088 38,628
Budgeted Overtime 120,582
28.00 58,464 1,880,972

HOUSEHOLD HAZARDOUS WASTE

Regular Earnings 1,880,972
Fringe Benefits 716,379
2025 Total Compensation 2,597,351

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
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Director of
Port and
Resource Recovery
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Business
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CONTRACTED & PROFESSIONAL SERVICES

Resource Recovery Technician
Heavy Equipment Operators

Resource Recovery Associates
LTE - Resource Recovery Aide

Landfill
Manager

Resource Recovery Technician
Heavy Equipment Mechanic

Heavy Equipment Operators
Resource Recovery Associates

Type of Service Provided

Bow South Landfill

DNR Environmental Fees

Host Community Fees

WC Reimbursement Transfer Station Costs
Landfill Hauling Services

Engineering Services

Leachate Hauler

Litter Removal/Picking

Leachate Treatment

Electrical Service & Maintenance
HVAC & Building Maintenance/Repairs
Dumpster Hauling

Annual Cost

3,991,650
789,119
543,000
500,004
321,600
135,000

88,000
75,000
10,000
8,808
6,500

Janitorial Service

Fire System and Extinguisher Inspections
Leachate Line Cleaning

Scale Calibration

Rug Cleaning and Replacement

Water Well Service

Holding Tank Pumping

Pest Control

Harbor Fee

Public Relations Services

Vegetation Management
Engineering Services

228

6,300
6,294
3,000
3,000
2,132
2,000
1,500

240
6,493,147

45,000
45,000

30,000
25,000
55,000




Port & Resource Recovery

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

OuTLAY

Resource Recovery

Hauling and Disposal Services

Wastewater Treatment Services

Engineering

Environmental Sampling, Reporting
& Testing Services

Publicity and Public Relations

Annual Report Support

Jetting and Televising Services

Electrical

Project Management & Meetings

Air Permit Compliance

HVAC Services

Janitorial Services

Fire System Inspections

Lawn Mowing

Courier Services

Elevator Service

Collection Services

Alarm and Security

Mat/Towel Service

Pest Control

Sprinkler Service

3,631,465
75,000
58,000

39,000
30,000
16,000
16,000
10,000
8,000
7,000
5,000
4,800
3,360
3,000
2,760
1,080
1,000
790
768
516
500

Description

Port

Port Development Property
Construction
Engineering

BOW South Landfill

Bulk Excavation of Phase 2

Gas System and Flare Outside Of Landfill
10' Landfill Perimeter Fence

Horizontal Gas And Leachate Wells
Landfill Phase 2 Engineering

Gas Collection Flare System Engineering
Spare Storm Water Pump

Tools

Pickup Truck

Pressure Washer Trailer

Trailer Industrial Air Compressor
Maintenance Building Wash Curtains
Landfill Gas and Leachate Engineering

Resource Recovery

3 Sided Building (Transfer Station)

Front End Loader at Recycling Transfer
RTS Polymer TIP Floor Repair

New Air Compressor & Dryer (East Closure)
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3,914,039

Amount

32,723,372
500,000

33,223,372

6,000,000
3,000,000
440,448
224,000
220,000
175,000
80,500
57,000
40,000
40,000
30,000
28,650
20,000

10,355,598

325,000
350,000
118,000

30,000

823,000



Port & Resource Recovery

RESOURCE RECOVERY - STATEMENT OF FUNDS

Balance Transfer Interest Capital Balance
Resource Recovery Funds 1/1/24 Revenues In/Out Earned Expenses Expenditures 12/31/24
Restricted Cash and Investments
Long Term Care - East/West 5,994,712 (449,679) 14,202 5,559,235
Closure - East/West 1,830,149 449,679 4,336 826,242 1,457,922
Research -RR 792,666 6,707 799,373
Site Acquisition -RR 509,355 4,310 513,665
Capital/Depreciation -RR 3,109,302 300,000 26,309 1,010,000 2,425,610
Rate Stabilization -RR 1,206,807 (390,766) 10,211 826,252
Environmental Repair -RR 1,439,214 12,178 1,451,392
Subtotal 14,882,205 - (90,766) 78,252 826,242 1,010,000 13,033,449
Operating Cash -RR 24,195,252 26,281,213 390,766 23,423,172 27,444,059
Total Fund 655 Cash and
Investments 39,077,457 26,281,213 300,000 78,252 24,249,414 1,010,000 40,477,508
Restricted Cash and Investments
Long Term Care - South 949,737 553,038 482 1,503,257
Closure - South 1,101,742 623,639 559 1,725,939
Capital/Depreciation -South - -
Phased Construction -South 6,866,046 2,159,782 58,095 9,083,922
Subtotal 8,917,524 2,159,782 1,176,677 59,137 - - 12,313,119
Restricted Cash for Closure South
Cash Restricted Closure -South 5,746,774 48,625 5,795,399
Operating Cash -South (1,066,551) 16,022,588  (1,476,677) 10,069,880 1,655,598 1,753,882
Total Fund 656 (100) Cash
and Investments 13,597,747 18,182,370 (300,000) 107,762 10,069,880 1,655,598 19,862,400
GRAND TOTAL 52,675,205 44,463,583 - 186,014 34,319,294 2,665,598 60,339,909
Non-Cash Amortization &
4,691,631 Depreciation
39,010,925 Grand Total Expenditures
Balance Transfer Interest Capital Balance
Resource Recovery Funds 1/1/25 Revenues In/Out Earned Expenses Expenditures 12/31/25
Restricted Cash and Investments
Long Term Care - East/West 5,559,235 (481,201) 2,678 5,080,711
Closure - East/West 1,457,922 481,201 1,873 769,771 1,171,225
Research -RR 799,373 6,417 805,790
Site Acquisition -RR 513,665 4,124 517,788
Capital/Depreciation -RR 2,425,610 320,533 19,472 823,000 1,942,616
Rate Stabilization -RR 826,252 - 6,633 832,885
Environmental Repair -RR 1,451,392 11,651 1,463,043
Subtotal 13,033,449 - 320,533 52,848 769,771 823,000 11,814,059
Operating Cash -RR 27,444,059 24,473,174 20,765,822 31,151,411
Total Fund 655 Cash and
Investments 40,477,508 24,473,174 320,533 52,848 21,535,593 823,000 42,965,470
Restricted Cash and Investments
Long Term Care - South 1,503,257 502,304 2,005,561
Closure - South 1,725,939 566,428 - 2,292,368
Capital/Depreciation -South - N
Phased Construction -South 9,083,922 1,961,651 72,923 11,118,497
Subtotal 12,313,119 1,961,651 1,068,732 72,923 - - 15,416,426
Restricted Cash for Closure South
Cash Restricted Closure -South 5,795,399 46,524 5,841,923
Operating Cash -South 1,753,882 14,606,201  (1,389,265) 344,748 10,355,598 4,270,472
Total Fund 656 (100) Cash
and Investments 19,862,400 16,567,852 (320,533) 119,448 344,748 10,355,598 25,528,821
GRAND TOTAL 60,339,909 41,041,026 - 172,295 21,880,341 11,178,598 68,494,291
Non-Cash Amortization &
4,779,047 Depreciation
26,659,388 Grand Total Expenditures
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Port & Resource Recovery

PORT - STATEMENT OF FUNDS

Other
Balance Financing Interest Capital Balance
Port Funds 1/1/24 Revenues Sources Earned Expenses ltems 12/31/24
Port Operations 231,535 165,096 111,942 - 307,038 - 201,535
Renard Isle Maint. 700,000 - 25,000 - - - 725,000
Port Development Property 378,886 17,247,058 - 15,000 17,204,338 406,606
Harbor Dredging 1,622,622 25,000 (25,000) 25,000 - - 1,647,622
Harbor Fees 644,893 75,000 - 10,000 45,000 - 684,893
Harbor 217 -0 & M 565,735 - - 1,080 123,969 - 442,846
Harbor 217 - Closure 667,948 - - 1,275 - - 669,223
Harbor 217 - Long-term Care 496,010 - - 947 - - 496,957
Harbor 217 - Land Acquisition 889,056 13,200 - 1,697 - - 903,953
Harbor 217 - Siting Fund 245 - - - - - 245
Harbor 217 - Unrestricted Funds (856,554) - (111,942) - - - (968,496)
5,340,377 17,525,354 - 39,999 491,007 17,204,338 5,210,385
5,210,385
248,317 Non-Cash - Depreciation
739,324 Grand Total Expenditures
Balance Financing Interest Capital Balance
Port Funds 1/1/25 Revenues Sources Earned Expenses ltems 12/31/25
Port Operations 201,535 171,482 123,416 - 294,898 - 201,535
Renard Isle Maint. 725,000 - 55,000 - 30,000 - 750,000
Port Development Property 406,606 33,250,984 - - 6,900 33,223,372 427,318
Harbor Dredging 1,647,622 25,000 (55,000) 25,000 - 1,642,622
Harbor Fees 684,893 75,000 - 15,000 45,000 - 729,893
Harbor 217 -0 & M 442,846 - - 10,572 98,954 - 354,464
Harbor 217 - Closure 669,223 - - 15,977 - - 685,200
Harbor 217 - Long-term Care 496,957 - - 11,864 - - 508,821
Harbor 217 - Land Acquisition 903,953 13,200 - 21,581 - 938,734
Harbor 217 - Siting Fund 245 - - 6 - - 251
Harbor 217 - Unrestricted Funds (968,496) - (123,416) - - (1,091,912)
5,210,385 33,535,666 - 100,000 475,752 33,223,372 5,146,927
5,146,927

190,650 Non-Cash - Depreciation
666,402 Grand Total Expenditures

Statement of funds are based on the current year’s adopted budget and next year’s proposed budget.
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PORT AND RESOURCE RECOVERY 2025 BUDGET

232

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 650 - Port
REVENUES
Capital asset disposal gain 204,508 - - - - -
Federal grant revenue - - - - 10,134,800 10,134,800
State grant and aid revenue 495,250 101,366 1,500,000 13,284,839 19,154,073 19,154,073
Charges and fees Lease (51,387) 26,186 52,368 49,896 52,442 52,442
Charges and fees Foreign trade zone tariff (23,451) 12,000 24,000 24,000 24,000 24,000
Charges and fees Hauling 132,980 - 50,000 25,000 25,000 25,000
Rent Land (149,109) 59,406 118,812 118,920 122,652 122,652
Intra-county charge - 41,000 41,000 - - -
Miscellaneous 5,803 28 29 - - -
Interest 50,723 27,719 40,000 25,000 25,000 25,000
Lease Interest Income 1,891 - - - - -
Transfer in Loss Revenue Projects - - - 3,934,499 3,934,499 3,934,499
Intrafund Transfer In 49,896 25,000 118,074 136,942 178,416 178,416
REVENUES TOTAL 717,104 292,706 1,944,283 17,599,096 33,650,882 33,650,882
EXPENSES
Regular earnings 97,651 52,163 116,588 116,588 120,203 120,203
Paid leave earnings Vacation 11,525 3,000 - - - -
Paid leave earnings Personal 1,690 1,189 - - - -
Paid leave earnings Casual time used 234 255 - - - -
Paid leave earnings Holiday 3,384 921 - - - -
Paid leave earnings Other (funeral, jury 476 - - - - -
duty, etc)
Premium Overtime 57 32 - - - -
Premium Comp time payout - 22 - - - -
Premium Casual time payout 1,880 - - - - -
Fringe benefits FICA 8,460 4,262 8,919 8,919 9,196 9,196
Fringe benefits Unemployment comp 116 58 123 123 126 126
Fringe benefits Health insurance 21,841 11,378 22,614 22,614 23,863 23,863
Fringe benefits Life Insurance 246 170 252 252 313 313
Fringe benefits LT disability insurance 427 236 457 457 473 473
Fringe benefits ST disability insurance 599 331 641 641 664 664
Fringe benefits Workers comp insurance 114 59 128 128 120 120
Fringe benefits Retirement 7,765 3,969 7,928 7,928 8,295 8,295
Fringe benefits Pension adjust (18,693) - - - - -
Supplies 21 - - - - -
Supplies Office - 511 500 200 500 500
Supplies Technology 286 - 100 200 100 100
Supplies Postage - - 100 200 100 100
Dues and memberships 601 342 250 500 250 250
Advertising and public notice 30,129 22,101 30,915 30,915 31,649 31,649
Books, periodicals, subscriptions 650 251 2,500 4,815 4,315 4,315
Software/Licenses 405 405 599 599 575 575
Travel and training 274 252 252 252 252 252
Travel and training Mileage 7,547 5,983 8,050 8,050 8,050 8,050
Special events 477 88 200 100 200 200
Monitoring 2,447 1,643 2,000 3,000 2,500 2,500
Miscellaneous 1,502 1,130 15,000 15,000 15,000 15,000
Water & sewer Storm water mgmt 235 - - - - -
Indirect cost 12,305 6,266 15,864 9,000 15,900 15,900
Intra-county expense Information 18,782 11,291 22,582 22,582 24,928 24,928
Intra-county expense Insurance 4,697 2,492 4,139 4,139 6,456 6,456
Intra-county expense Other departmental 8,889 540 1,079 1,079 1,032 1,032
Intra-county expense Copy center 140 53 140 - - -
Intra-county expense Document center 887 565 750 750 800 800
Contracted services 126 54 168 168 99 99



PORT AND RESOURCE RECOVERY 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Professional services 7,425 3,295 20,000 22,000 30,000 30,000
Legal services Chargebacks 13,079 8,162 25,000 25,000 25,000 25,000
Maintenance 12,710 - - 15,000 - -
Depreciation Land improvements 143,650 71,825 248,317 248,317 190,650 190,650
Outlay 508,940 129,942 1,500,000 17,204,338 33,223,372 33,223,372
Outlay Contra (508,970) - (1,500,000) (17,204,338) (33,223,372) (33,223,372)
Transfer out - - 839 839 839 839
Intrafund Transfer Out 684,721 25,000 25,000 25,000 55,000 55,000
EXPENSES TOTAL 1,089,728 370,238 581,994 595,355 577,448 577,448
REVENUE TOTALS: 717,104 292,706 1,944,283 17,599,096 33,650,882 33,650,882
EXPENSE TOTALS: 1,089,728 370,238 581,994 595,355 577,448 577,448
NET TOTALS: (372,625) (77,532) 1,362,289 17,003,741 33,073,434 33,073,434
Fund: 651 - Harbor Fee
REVENUES
Charges and fees Tonnage assessment 73,207 38,847 75,000 75,000 75,000 75,000
Interest 16,914 10,431 20,000 10,000 15,000 15,000
REVENUES TOTAL 90,121 49,278 95,000 85,000 90,000 90,000
EXPENSES
Professional services 40,364 22,374 45,000 45,000 45,000 45,000
EXPENSES TOTAL 40,364 22,374 45,000 45,000 45,000 45,000
REVENUE TOTALS: 90,121 49,278 95,000 85,000 90,000 90,000
EXPENSE TOTALS: 40,364 22,374 45,000 45,000 45,000 45,000
NET TOTALS: 49,756 26,904 50,000 40,000 45,000 45,000
Fund: 652 - Harbor 217
REVENUES
Rent Land 13,200 6,600 13,200 13,200 13,200 13,200
Miscellaneous 21,677 - - - - -
Interest 47,304 43,958 80,000 5,000 60,000 60,000
Unrealized Gain or Loss - Interest 20,955 - - - - -
Intrafund Transfer In 659,721 - - - - -
REVENUES TOTAL 762,858 50,558 93,200 18,200 73,200 73,200
EXPENSES
Material Management 471 300 1,000 50,000 50,000 50,000
Monitoring 12,053 1,475 15,000 15,000 15,000 15,000
Grounds - 11 100 3,000 3,000 3,000
Road Repair - - - 5,000 5,000 5,000
General Engineering 57,904 23,159 50,000 50,000 25,000 25,000
Reporting - - 130 130 130 130
Letter of Credit - 14,998 14,998 - - -
Intra-county expense Highway 277 - - - - -
Transfer out General Fund 1,128 420 839 839 824 824
Intrafund Transfer Out 24,896 - 93,074 111,942 123,416 123,416
EXPENSES TOTAL 96,729 40,363 175,141 235,911 222,370 222,370
REVENUE TOTALS: 762,858 50,558 93,200 18,200 73,200 73,200
EXPENSE TOTALS: 96,729 40,363 175,141 235,911 222,370 222,370
NET TOTALS: 666,129 10,195 (81,941) (217,711) (149,170) (149,170)
Fund: 655 - Resource Recovery
REVENUES
Capital asset disposal gain 2,670 66,000 - - - -
State grant and aid revenue 19,701 - 21,048 17,286 24,164 24,164
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PORT AND RESOURCE RECOVERY 2025 BUDGET
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2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Charges and fees Resource recovery 15,609,946 7,816,541 15,633,081 15,848,390 15,858,754 15,858,754
Charges and fees Tipping - MRF 1,459,454 44,756 1,038,534 2,071,780 2,171,200 2,171,200
Charges and fees Household hazardous 142,464 146,498 146,498 146,498 146,065 146,065
waste
Charges and fees Hazardous waste - 211,361 117,152 238,500 210,000 224,000 224,000
commercial
Charges and fees Household sharps 9,395 4,648 11,519 9,424 11,519 11,519
Charges and fees Solid Waste 2,938,694 940,462 2,257,110 2,858,830 966,000 966,000
Charges and fees Alternative Daily Cover 1,497,974 814,841 1,955,619 1,411,448 1,689,915 1,689,915
Charges and fees Out-of-County Waste 1,970,216 339,262 678,524 674,462 359,106 359,106
Charges and fees Hauling 427,443 276,339 552,678 530,432 530,720 530,720
Sales Safety vests 17,834 9,024 18,047 19,000 18,000 18,000
Rent Land 603,798 241,935 603,163 603,163 603,163 603,163
Rent Buildings 22,932 11,466 20,000 20,000 20,000 20,000
Intergovt charges Counties 1,642,992 674,982 1,349,964 1,344,000 1,689,504 1,689,504
Intra-county charge 87,290 35,598 85,778 1,000 71,064 71,064
Miscellaneous 11,430 330 400,000 515,500 15,000 15,000
Interest 381,849 195,310 399,998 320,000 365,000 365,000
Unrealized Gain or Loss - Interest 231,615 - - - - -
Lease Interest Income 2,033 - - - - -
Capital Contribution 329,559 - 305,100 300,000 320,533 320,533
Transfer in 6,725 1 - - - -
Intrafund Transfer In 577,927 - 650,104 659,291 588,752 588,752
REVENUES TOTAL 28,205,301 11,735,145 26,365,265 27,560,504 25,672,459 25,672,459
EXPENSES
Regular earnings 593,119 297,708 728,179 728,179 766,650 766,650
Paid leave earnings Vacation 33,931 12,241 19,776 - - -
Paid leave earnings Personal 9,853 5,888 7,100 - - -
Paid leave earnings Casual time used 5,700 2,515 1,655 - - -
Paid leave earnings Holiday 19,690 5,196 3,795 - . .
Paid leave earnings Other (funeral, jury 3,183 1,120 1,047 - - -
duty, etc)
Premium Overtime 34,558 13,504 40,895 42,204 42,204 42,204
Premium Comp time payout 10,231 3,787 7,300 - - -
Premium Casual time payout 5,941 - - - - -
Fringe benefits FICA 52,405 24,969 58,935 58,935 61,882 61,882
Fringe benefits Unemployment comp 720 343 810 810 855 855
Fringe benefits Health insurance 131,669 67,353 141,901 141,901 152,898 152,898
Fringe benefits Life Insurance 498 342 538 538 870 870
Fringe benefits LT disability insurance 2,245 1,267 2,703 2,703 2,865 2,865
Fringe benefits ST disability insurance 3,147 1,776 3,828 3,828 4,104 4,104
Fringe benefits Workers comp insurance 18,945 9,379 17,233 17,233 19,741 19,741
Fringe benefits Retirement 46,934 23,558 49,749 49,749 53,144 53,144
Fringe benefits Pension adjust 55,166 - - - - -
Fringe benefits - Budget only - - - (1,949) - -
Employee allowance Clothing 427 80 1,135 1,135 1,135 1,135
Supplies 69,939 35,949 59,500 72,736 75,042 75,042
Supplies Office 2,492 830 1,500 3,000 1,500 1,500
Supplies Technology 160 12,149 12,650 2,500 2,000 2,000
Supplies Postage 2,479 828 1,300 3,000 1,600 1,600
Supplies Tools & shop - 713 1,000 3,500 5,500 5,500
Supplies Safety 3,262 2,200 6,903 8,500 7,950 7,950
Printing - - 500 1,000 500 500
Dues and memberships 1,235 1,402 2,110 2,095 2,370 2,370
Maintenance agreement Software 7,064 12,931 12,931 11,500 2,976 2,976
Repairs and maintenance Equipment 114,443 39,904 102,950 214,550 225,550 225,550
Repairs and maintenance Vehicle 3,505 871 6,000 7,500 4,500 4,500
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2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Repairs and maintenance Building 171,663 49,191 74,225 74,225 88,005 88,005
Repairs and maintenance Grounds 66,574 598 37,500 37,500 42,500 42,500
Vehicle/equipment Gas, oil, etc. 94,094 37,248 101,157 103,950 98,750 98,750
Advertising and public notice 9,057 12,876 20,000 20,000 20,000 20,000
Rental Equipment - 106 106 4,000 200 200
Books, periodicals, subscriptions 1,078 2,544 5,020 3,100 7,693 7,693
Software/Licenses 3,422 46 2,546 3,000 7,772 7,772
Travel and training 5,918 5,641 10,300 11,000 12,000 12,000
Travel and training Mileage 504 61 195 415 245 245
Permits 2,036 1,919 5,948 6,033 6,023 6,023
Monitoring 33,100 18,280 36,000 30,000 50,000 50,000
Miscellaneous 27 - 500 500 500 500
Service fees 58,484 26,508 58,500 60,000 58,500 58,500
Equipment - nonoutlay 38,647 5,501 10,000 31,500 30,000 30,000
Electric 91,450 38,573 89,423 107,500 99,570 99,570
Electric Contra (5,892) (3,281) (5,500) (5,500) (5,500) (5,500)
Gas, oil, etc. 9,009 5,073 11,500 12,500 12,000 12,000
Water & sewer 3,140 1,533 3,400 3,400 3,400 3,400
Water & sewer Storm water mgmt 4,975 - 4,000 8,389 6,000 6,000
Telephone 3,634 1,730 4,139 3,500 4,139 4,139
Telephone cell 4,679 2,218 7,397 5,000 5,454 5,454
Other utilities 5,040 2,100 5,000 10,080 5,040 5,040
Indirect cost 101,808 48,761 97,521 97,521 79,171 79,171
Intra-county expense Information 70,541 66,766 110,795 110,795 63,776 63,776
Intra-county expense Insurance 25,613 13,931 27,861 27,861 29,034 29,034
Intra-county expense Other departmental 16,669,067 8,002,382 19,205,686 17,200,394 14,633,580 14,633,580
Intra-county expense Highway 4,910 7,404 25,500 35,000 40,500 40,500
Intra-county expense Copy center 1,007 795 1,250 1,250 1,750 1,750
Intra-county expense Departmental copiers 3,893 1,549 3,098 3,098 3,098 3,098
Intra-county expense Document center 379 300 503 503 298 298
Contracted services 2,597,448 1,183,972 2,872,604 2,904,116 2,826,474 2,826,474
Contracted services Landfill 524,460 219,014 525,634 333,500 250,000 250,000
Contracted services MRF 466,833 236,950 473,899 530,432 530,720 530,720
Contracted services Hazard household 163,077 44,936 190,445 190,445 189,845 189,845
Professional services 102,204 58,704 197,000 197,000 117,000 117,000
Closure (364,050) - - - - -
Household sharps 14,366 7,092 16,600 13,500 16,500 16,500
Recycling rebate - 71,443 142,885 - 100,000 100,000
Amortization Expense 284,618 - 392,785 425,000 387,000 387,000
Cost of Capital 10,405 - - - 12,654 12,654
Depreciation Land improvements 46,857 36,763 74,848 48,495 98,183 98,183
Depreciation Buildings 216,103 90,324 182,178 180,647 183,220 183,220
Depreciation Equipment 239,756 127,376 253,753 253,289 277,797 277,797
Outlay 878,701 - 625,000 1,010,000 823,000 823,000
Outlay Contra (878,701) - (625,000) (1,010,000) (823,000) (823,000)
Transfer out - 1 - - - -
Transfer out General Fund 159,329 77,373 154,746 154,746 149,851 149,851
Intrafund Transfer Out 462,937 - 544,078 544,014 503,215 503,215
EXPENSES TOTAL 23,635,143 11,083,104 27,268,948 25,156,845 22,481,793 22,481,793
REVENUE TOTALS: 28,205,301 141,735,145 26,365,265 27,560,504 25,672,459 25,672,459
EXPENSE TOTALS: 23,635,143 11,083,104 27,268,948 25,156,845 22,481,793 22,481,793
NET TOTALS: 4,570,158 652,041 (903,683) 2,403,659 3,190,666 3,190,666
Fund: 656 - BOW Landfill
REVENUES
Capital asset disposal gain - 80,000 80,000 - - -
Charges and fees Resource recovery - - - 2,858,830 - -
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Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Charges and fees Alternative Daily Cover 3,514 1,271 2,500 1,365,198 2,542 2,542
Charges and fees Out-of-County Waste 1,948 3,892 7,783 1,074,361 7,783 7,783
Charges and fees Cash Customers 71,111 32,458 64,916 135,096 49,916 49,916
Rent Buildings - - - 6,000 - -
Intra-county charge 15,726,256 8,006,060 16,012,119 10,583,103 14,545,960 14,545,960
Grants Focus on Energy - 378 378 - - -
Interest - - - 15,000 - -
Unrealized Gain or Loss - Interest 2,223 - - - - -
REVENUES TOTAL 15,805,051 8,124,058 16,167,696 16,037,588 14,606,201 14,606,201
EXPENSES
Regular earnings 667,898 344,678 854,716 854,716 873,537 873,537
Paid leave earnings Vacation 39,770 11,682 - - - -
Paid leave earnings Personal 11,406 6,424 - - - -
Paid leave earnings Casual time used 7,347 6,367 - - - -
Paid leave earnings Holiday 23,033 5,993 - - - -
Paid leave earnings Other (funeral, jury 356 260 - - - -
duty, etc)
Paid leave earnings Disability 1,699 - - - - -
Premium Overtime 64,083 26,438 78,379 78,379 78,378 78,378
Premium Comp time payout 29,801 11,845 22,000 - - -
Premium Casual time payout 6,876 212 400 - - -
Salaries reimbursement Short term disability (1,699) - - - - -
Fringe benefits FICA 63,613 30,877 61,755 71,384 72,825 72,825
Fringe benefits Unemployment comp 875 425 850 978 1,000 1,000
Fringe benefits Health insurance 152,030 71,353 142,706 180,988 188,977 188,977
Fringe benefits Life Insurance 766 389 778 877 858 858
Fringe benefits LT disability insurance 2,711 1,469 2,939 3,353 3,437 3,437
Fringe benefits ST disability insurance 3,772 2,060 4,120 4,802 4,883 4,883
Fringe benefits Workers comp insurance 36,270 17,607 35,213 33,757 39,303 39,303
Fringe benefits Retirement 57,848 28,404 56,809 63,451 65,687 65,687
Fringe benefits Pension adjust 12,504 - - - - -
Employee allowance Clothing 806 290 1,000 1,000 1,000 1,000
Supplies 67,821 14,213 28,425 66,286 42,638 42,638
Supplies Office 2,096 491 981 4,500 1,500 1,500
Supplies Technology 100 180 360 2,500 150 150
Supplies Postage 73 174 348 500 150 150
Supplies Tools & shop - 8,812 17,625 16,000 18,000 18,000
Supplies Safety 2,843 848 1,697 4,475 2,422 2,422
Copy expense - - - 500 - -
Printing 45 - 50 500 100 100
Dues and memberships 290 - 350 1,625 350 350
Maintenance agreement Software 1,713 - 1,152 1,152 1,652 1,652
Repairs and maintenance Equipment 208,009 201,501 403,003 467,949 545,200 545,200
Repairs and maintenance Vehicle 886 1,161 2,321 7,000 7,000 7,000
Repairs and maintenance Building 22,018 7,124 14,248 23,553 15,000 15,000
Repairs and maintenance Grounds 11,038 8,722 17,444 78,219 20,000 20,000
Vehicle/equipment Gas, oil, etc. 253,722 126,695 253,389 395,717 260,000 260,000
Advertising and public notice (59) 65 130 500 500 500
Books, periodicals, subscriptions 144 1,152 1,152 144 1,341 1,341
Software/Licenses 1,500 - 5,984 5,984 4,704 4,704
Travel and training 2,768 2,710 3,500 3,500 4,000 4,000
Travel and training Mileage 340 48 100 100 250 250
Permits 11,154 13,467 19,245 19,245 35,645 35,645
Monitoring 26,379 11,675 28,050 28,050 28,050 28,050
Miscellaneous 400 - - - - -
Service fees 13,469 6,756 10,000 10,000 13,000 13,000
Equipment - nonoutlay 76,801 6,515 28,500 28,500 80,200 80,200
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Electric 19,506 12,027 24,804 24,804 24,804 24,804
Gas, oil, etc. 12,742 5,865 11,730 28,636 14,000 14,000
Water & sewer Storm water mgmt 32 - - - - -
Telephone cell - - 2,620 2,620 1,454 1,454
Other utilities 14,012 5,448 14,515 14,515 14,515 14,515
Indirect cost 31,357 12,681 25,363 25,363 114,425 114,425
Intra-county expense Information 3,693 25,002 41,439 41,439 47,634 47,634
Intra-county expense Insurance 21,600 8,520 17,039 17,039 16,765 16,765
Intra-county expense Other departmental 92,088 37,987 80,586 80,586 94,817 94,817
Intra-county expense Highway 17,033 124,275 124,275 38,700 38,700 38,700
Intra-county expense Departmental copiers - 774 1,549 1,549 1,549 1,549
Intra-county expense Document center - 54 168 168 99 99
Contracted services 177,450 83,517 167,035 630,148 347,774 347,774
Contracted services Landfill 657,398 273,915 657,000 657,000 1,043,004 1,043,004
Contracted services Holland Land Owners 185,529 90,919 181,839 180,630 157,824 157,824
Contracted services DNR Environmental 4,556,915 2,155,160 4,310,320 4,682,646 3,991,650 3,991,650
Contracted services Host Community Fee 742,117 363,677 727,355 722,519 631,295 631,295
Professional services 92,405 120,266 610,000 610,000 321,600 321,600
Legal services Chargebacks 6,989 239 25,000 25,000 25,000 25,000
Closure 1,280,575 604,802 1,138,806 1,138,806 1,068,733 1,068,733
Amortization Expense 2,847,659 1,344,401 2,686,610 2,686,610 2,375,663 2,375,663
Cost of Capital 319,154 - 305,100 305,100 307,879 307,879
Depreciation Land improvements 108,798 54,399 229,961 229,961 345,535 345,535
Depreciation Buildings 134,253 67,127 134,253 134,253 134,253 134,253
Depreciation Equipment 497,091 379,790 616,766 616,766 860,786 860,786
Depreciation Infrastructure 116,610 58,305 116,610 116,610 116,610 116,610
Outlay 1,938,914 555,646 2,170,598 2,170,598 10,355,598 10,355,598
Outlay Contra (1,938,914) (538,000) (2,170,598) (2,170,598) (10,355,598) (10,355,598)
Capital asset disposal loss - 96,133 - - - -
Transfer out 104,925 - 30,000 39,579 25,088 25,088
Intrafund Transfer Out 114,990 - 115,277 115,277 85,538 85,538
EXPENSES TOTAL 14,040,230 6,922,012 14,495,739 15,626,508 14,618,731 14,618,731
REVENUE TOTALS: 15,805,051 8,124,058 16,167,696 16,037,588 14,606,201 14,606,201
EXPENSE TOTALS: 14,040,230 6,922,012 14,495,739 15,626,508 14,618,731 14,618,731
NET TOTALS: 1,764,821 1,202,047 1,671,957 411,080 (12,530) (12,530)
REVENUE GRAND TOTALS: 45,580,434 20,251,745 44,665,444 61,300,388 74,092,742 74,092,742
EXPENSE GRAND TOTALS: 38,902,194 18,438,090 42,566,822 41,659,619 37,945,342 37,945,342
NET GRAND TOTALS: 6,678,240 1,813,655 2,098,622 19,640,769 36,147,400 36,147,400
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