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BROWN COUNTY

MISSION PROGRAM DESCRIPTION

Brown County UW-Extension staff Extension utilizes research from the University of Wisconsin in providing
teach, learn, lead and serve, con- education and technical assistance in the areas of 1) agriculture and natural
necting people with the University resources, and 2) youth, family and community development. Extension staff
of Wisconsin, and engaging with provide educational programs for youth, families, school districts, human
them in transforming lives and service organizations, businesses, local units of government, and farms with

communities. a focus on addressing community needs. Extension is a statewide network

designed to improve health and the environment, enhance the quality of life,
and increase profitability for farming operations of all sizes. Extension
educators engage with Brown County residents in transforming lives and
communities.

2023 2024 2024 2025 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Youth Participating in 4-H
Development Program 7,395 7,900 7,450 8,896 19.41%
Number of Residents Attending Educational
Programs (Face to face and Virtual) 13,525 16,235 14,250 17,235 20.95%

INITIATIVES

Brown County STEM Education - Extension Brown County is expanding its efforts to deliver STEM education in Brown
County by expanding its relationship with the Brown County Library System. In addition to current STEM programming
offered at library branches, Extension will co-sponsor UW-Madison’s Wonders of Physics traveling road show with the
Central Library. This show is designed to help people of all ages better understand the physics in the world around
them. Extension will also provide STEM education during the 50th anniversary party and participate in the Wisconsin
Science Festival. Programming in partnership with the Brown County Library provides an opportunity to reach urban
underserved populations who are not currently involved in the 4-H program.

Food Insecurity - Hunger continues to be an issue in Brown County with several food pantries seeing an increase in
new households seeking food. FoodWIse will continue to expand programming through new partnerships with
community organizations to meet the needs of food pantries and organizations serving SNAP eligible households with
nutrition education. The Healthy Tool Kit will be implemented, encouraging donations of healthy foods for food drives
conducted in 2025. Two surveys will also be conducted in 2025. One survey will focus on identifying financial issues
faced by households, and a second survey will look at wellness of residents living in the rural parts of Brown County.

4-H and AmeriCorp - The 4-H Program was able to utilize an AmeriCorp member to focus efforts on expanding the 4-H
program in Brown County. A relationship is being built with the Oneida Nation as interest has been expressed in starting
a 4-H Club. Efforts are also being made to reach youth living in urban areas of Brown County.
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UW-Extension

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 37,467 86,538 90,538 112,550 22,012 24.31%
Public Charges 44,844 49,225 54,583 46,978 (7,605) -13.93%
Miscellaneous Revenue 47,697 12,873 15,659 14,569 (1,090) -6.96%
Other Financing Sources 21,178 42,452 49,585 17,313 (32,272) -65.08%
Total Revenues 151,186 191,088 210,365 191,410 (18,955) -9.01%
Personnel Costs 174,826 209,291 231,847 267,323 35,476 15.30%
Operating Expenses 348,577 380,747 391,517 350,468 (41,049) -10.48%
Outlay - 27,000 35,000 - (35,000) -100.00%
Total Expenses 523,402 617,038 658,364 617,791 (40,573) -6.16%
Property Taxes 448,779 447,999 447,999 426,381 (21,618) -4.83%
Net Total Activity 76,563 22,049 - -
SUMMARY HIGHLIGHTS

Thousands ($)

Intergovernmental Revenue - This increase is due to DNR-Funded LTE Outreach and Communications Specialist,
increase in funds from GB Community and Economic Development donation for the Community Gardens
Coordinator position, and a decrease in Schreiber Foods funding from 2024.

Public Charges - Decrease can be attributed to a decrease in 4-H Spark Camp registration, lowered Horticulture
program expectations, and no 4-H Robotics participant fees (now covered by a grant).

Other Financing Sources - This decrease is the result of the completion of the ARPA and grant funded Community
Gardens fencing projects. No other large projects are projected for 2025.

Personnel Costs - The increase in Personnel Costs is the net result of an increase in the number of personnel and
the standard cost of living increases.

Operating Expenses - This decrease can be attributed to lower IT fees for 2025.

Outlay - The decrease is due to the completion of the Community Gardens fencing projects in 2024.
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UW-Extension

STAFFING SUMMARY

Unit Budget

Position FTE Rate Hours Cost
LTE - Outreach and Comm Spec 0.50 26.00 1,040 27,040
Community Garden Coord 1.00 21.81 2,088 45,539
Secretary Il 1.50 20.12 2,933 59,002
LTE-4-H Lead Instructor 0.16  18.00 336 6,048
Secretary Il 1.00 17.98 1,958 35,196
LTE-4-H Program Instructor 0.32 17.00 672 11,424
LTE-Invasive Species Coordinator 0.12 17.00 250 4,250
LTE-Strong Bodies Instructor 0.08 17.00 168 2,856
LTE-Community Garden Assistant  0.12  16.00 240 3,840
LTE-Conservation Student Intern 0.23 16.00 480 7,680
LTE-Horticulture Assistant 0.17 12.00 346 4,152
LTE-Invasive Species Intern 0.17 12.00 352 4,224
5.37 10,862 211,251
Regular Earnings 211,251
Fringe Benefits 56,072
2025 Total Compensation 267,323

Salary Summary does not reflect 2025 cost of living or other potential compensation

adjustments.
Area Extension
Director
Strong Bodies Secretaries Il
Instructor-LTE Secretary I
I I [ I

Community Regional ) 4-H Positive Youth

. Horticulture
Development Agriculture Educator Development (4-H

Educator Educator Youth Development)

Conservation
Student Intern-LTE

Horticulture Assistant-LTE
Hydroponics Program Asst.-LTE 4-H Program Assistant-LTE

I
4-H Program Instructors-LTE

Invasive Species Coord.-LTE
Invasive Species Intern-LTE
Community Garden Coord.
Community Garden Assistant

The following positions are funded by the state and Brown County: Regional Dairy Educator, Regional Crops

and Soils Educator, Community Development Educator, 4-H Program Manager, 4-H Youth Development

Educator and Project Assistant. The following positions are funded solely by the state: 4-H Shooting Sports
Coordinator, six FoodWise staff, Professional Development and Training Coordinator, Regional Agriculture
Water Quality Outreach Specialist, 4-H Youth Development Agriculture & Animal Sciences Specialist, Two

4-H Regional Program Managers, Emerging Contaminants Outreach Specialist, and Green Industry

Outreach Specialist.
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UW-Extension

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided
50% State Funding of Positions:
4-H Program Extension Educator
Agriculture Extension Educators
Positive Youth Development Extension Educator
Communities Extension Educator
AmeriCorps County Host Fee
Soil Sample Testing
Garden Tilling, Mowing & Plowing
Interpretation & Translation
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Annual Cost

47,634
43,708
37,634
31,915
3,750
2,500
2,000
450

169,591



UW-EXTENSION 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 448,779 224,000 447,999 447,999 426,381 426,381
Federal grant revenue 17,000 4,250 17,000 17,000 25,000 25,000
Other grant revenue 1,363 1,095 22,500 26,500 5,000 5,000
Charges and fees 41,604 24,406 45,000 50,358 42,298 42,298
Sales 3,240 2,445 4,225 4,225 4,680 4,680
Intergovt charges 9,789 3,575 25,000 25,000 26,000 26,000
Intergovt charges State 9,315 80 22,038 22,038 56,550 56,550
Intra-county charge 219 - 873 873 900 900
Miscellaneous 48 - - - - -
Donations 47,430 3,036 12,000 14,786 13,669 13,669
Transfer in 9,178 - 14,500 14,500 - -
Transfer in Wages 12,000 6,000 9,000 16,133 17,313 17,313
Transfer in Loss Revenue Projects - 15,000 18,952 18,952 - -
REVENUES TOTAL 599,965 283,887 639,087 658,364 617,791 617,791
EXPENSES
Regular earnings 124,797 66,693 159,185 180,543 211,251 211,251
Paid leave earnings Vacation 3,032 302 - - - -
Paid leave earnings Personal 2,108 1,169 - - - -
Paid leave earnings Casual time used 1,626 186 - - - -
Paid leave earnings Holiday 3,554 926 - - - -
Paid leave earnings Other (funeral, jury 283 - - - - -
duty, etc)
Paid leave earnings Workers comp 334 - - - - -
Premium Overtime 394 29 - - - -
Premium Casual time payout 226 - - - - -
Fringe benefits FICA 9,915 4,859 13,810 13,810 16,158 16,158
Fringe benefits Unemployment comp 136 67 188 188 220 220
Fringe benefits Health insurance 20,511 12,497 25,198 26,396 27,740 27,740
Fringe benefits Life Insurance 5 4 115 115 9 9
Fringe benefits LT disability insurance 222 199 535 535 550 550
Fringe benefits ST disability insurance 311 278 783 783 771 771
Fringe benefits Workers comp insurance 1,458 637 1,512 1,512 2,335 2,335
Fringe benefits Retirement 5,913 3,688 7,965 7,965 8,289 8,289
Supplies 44,326 6,782 19,927 19,927 25,700 25,700
Supplies Office 2,472 571 3,000 4,005 3,510 3,510
Supplies Technology 184 93 150 - 551 551
Supplies Postage 2,115 2,255 3,856 3,856 3,856 3,856
Printing - 390 500 500 2,975 2,975
Dues and memberships 265 230 575 575 575 575
Maintenance agreement Software - 341 384 384 - -
Vehicle/equipment Gas, oil, etc. 162 160 200 200 650 650
Rental - 465 650 600 700 700
Books, periodicals, subscriptions 1,465 569 969 969 1,301 1,301
Travel and training 1,221 677 1,500 1,950 2,950 2,950
Travel and training Mileage 2,142 2,060 4,000 4,000 4,450 4,450
Special events 1,519 425 600 - 600 600
Miscellaneous - - 100 250 100 100
Service fees 2,566 1,664 3,500 3,000 3,500 3,500
Equipment - nonoutlay 18,935 - - - - -
Insurance General liability premium 675 569 600 700 675 675
Water & sewer 786 - 1,700 1,700 2,000 2,000
Telephone cell 1,841 821 1,600 2,000 2,400 2,400
Indirect cost 41,883 24,953 49,906 49,906 61,254 61,254
Intra-county expense Information Technology 83,941 49,129 79,500 81,751 45,815 45,815
Intra-county expense Insurance 3,514 3,116 6,231 6,231 6,179 6,179
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UW-EXTENSION 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Other departmental 104 20 35 - - -
Intra-county expense Highway 2,236 - 1,500 1,500 - .
Intra-county expense Copy center 4,814 2,768 5,000 3,944 4,500 4,500
Intra-county expense Departmental copiers 4,870 1,938 3,876 3,876 3,876 3,876
Intra-county expense Document center 394 72 223 223 310 310
Contracted services 3,941 4,554 8,000 16,805 8,700 8,700
Professional services 122,206 64,371 182,665 182,665 160,891 160,891
Contributions - - - - 2,450 2,450
Outlay Other - 16,095 27,000 35,000 - -
EXPENSES TOTAL 523,402 276,622 617,038 658,364 617,791 617,791
REVENUE GRAND TOTALS: 599,965 283,887 639,087 658,364 617,791 617,791
EXPENSE GRAND TOTALS: 523,402 276,622 617,038 658,364 617,791 617,791
NET GRAND TOTALS: 76,563 7,265 22,049 - - -
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