(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
county; to appoint qualified
individuals to serve as county
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the

Executive

Troy Streckenbach - County Executive

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the county and is responsible for the administration and management of
the county. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative research
support; addresses constituents’ concerns; prepares and submits the
annual county budget to the board for review and approval; represents the
interests of the county at the local, state and federal level; and promotes the
county through professional representation in a positive manner at
community events. The Executive’s office also collaborates with county
departments, local officials and the general public to further the interests of

Board for review. the county.

INITIATIVES

Phoenix Innovation Park Development - The Executive’s Office will partner with UW-Green Bay, the UW-Green Bay
Foundation, and private partners to create the operating entity to oversee the Phoenix Innovation Park and begin to
design the conceptual plan. Additionally, Brown County is supporting UW-Green Bay’s request to bring in gener8tor to
start the process of introducing startups to the university’s entrepreneurial ecosystem.

State Funding of Brown County’s Criminal Justice System - The Wisconsin Counties Association (WCA) adopted the
push for improving the funding model for criminal justice systems in all 72 counties as its top priority for the 2025-27
biennial budget. The Executive’s Office will continue its pursuit of right-sizing Brown County’s criminal justice system to
make it more efficient to help crime victims, their families, the accused, and county taxpayers.

NFL Draft Preparations - With the 2025 NFL Draft coming to Brown County in April, the Executive’s Office will assist our
community partners with hosting a safe and successful event. Several County departments will provide logistical and
technical assistance such as the Sheriff’'s Office, 911, Emergency Management, Health and Human Services, and
Highway. Meanwhile, staff will support promotion of our recreational departments to enrich the visitor experience like
the Neville Public Museum, Library, Parks, the NEW Zoo, and Golf Course.

FINANCIAL SUMMARY
2024 Change from 2024
2023 2024 Amended 2025 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 52,662 6,400 6,400 - (6,400) -100.00%
Total Revenues 52,662 6,400 6,400 - (6,400) -100.00%
Personnel Costs 293,296 275,134 306,710 316,407 9,697 3.16%
Operating Expenses 70,690 28,659 34,909 24,516 (10,393) -29.77%
Total Expenses 363,986 303,793 341,619 340,923 (696) -0.20%
Property Taxes 319,691 335,219 335,219 340,923 5,704 1.70%
Net Total Activity 8,367 37,826 - -
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https://www.browncountywi.gov/government/county-executive/general-information/

Executive

SUMMARY HIGHLIGHTS
e Other Financing Sources - This decrease is because the 2024 budget includes carryovers from 2023.
e Personnel Costs - Personnel Costs increase is due to the standard cost of living adjustment.

e Operating Expenses - This decrease is due to the inclusion of carryovers in the 2024 budget, as well as a decrease
in travel and training expenses for 2025.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Executive* 1.00 107,330

Deputy Executive 1.00 37.22 2,088 77,715
Executive Assistant 1.00 23.19 2,088 48,421
3.00 4,176 233,466

*Elected official
Regular Earnings 233,466
Fringe Benefits 82,941
2025 Total Compensation 316,407

Salary Summary does not reflect 2025 cost of living or other potential
compensation adjustments.

Executive
Deputy Executive
Executive Assistant
Department
Heads
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EXECUTIVE 2025 BUDGET

2023 2024 6- 2024 2024 2025 2025
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 319,691 167,610 335,219 335,219 340,923 340,923
Carryover 17,662 6,400 6,400 6,400 - -
Transfer in 35,000 - - - - -
REVENUES TOTAL 372,353 174,010 341,619 341,619 340,923 340,923
EXPENSES
Regular earnings 206,214 95,526 200,000 227,260 233,466 233,466
Paid leave earnings Vacation 4,506 760 - - - -
Paid leave earnings Personal 1,868 1,057 - - -
Paid leave earnings Holiday 3,651 791 - -
Premium Casual time payout 2,111 - - - - -
Fringe benefits FICA 15,760 7,022 15,500 17,385 17,859 17,859
Fringe benefits Unemployment comp 120 45 100 128 133 133
Fringe benefits Health insurance 42,345 19,563 42,000 44,082 46,349 46,349
Fringe benefits Life Insurance 4 - 6 6 - -
Fringe benefits LT disability insurance 745 364 750 893 921 921
Fringe benefits ST disability insurance 1,044 511 1,100 1,253 1,336 1,336
Fringe benefits Workers comp insurance 220 100 225 250 234 234
Fringe benefits Retirement 14,810 6,771 15,453 15,453 16,109 16,109
Supplies Office 614 142 250 500 500 500
Supplies Postage 67 51 75 126 75 75
Rental Equipment 600 - - - - -
Books, periodicals, subscription 1,855 1,790 1,562 1,818 2,045 2,045
Travel and training 816 455 910 5,650 2,238 2,238
Travel and training Mileage 934 145 289 1,050 500 500
Miscellaneous 110 89 200 100 100 100
Telephone cell 1,108 444 1,108 1,400 1,400 1,400
Intra-county expense Information 12,674 10,009 16,639 16,639 14,211 14,211
Technology
Intra-county expense Insurance 2,897 1,550 3,099 3,099 3,029 3,029
Intra-county expense Other departmental 6 - - - - -
Intra-county expense Copy center 47 - - - - -
Intra-county expense Departmental copiers 327 130 260 260 260 260
Intra-county expense Document center 201 85 267 267 158 158
Contributions 48,435 554 4,000 4,000 - -
EXPENSES TOTAL 363,986 147,955 303,793 341,619 340,923 340,923
REVENUE GRAND TOTALS: 372,353 174,010 341,619 341,619 340,923 340,923
EXPENSE GRAND TOTALS: 363,986 147,955 303,793 341,619 340,923 340,923
NET GRAND TOTALS: 8,367 26,055 37,826 - - -
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