MISSION

The mission of the Brown County
Child Support Agency is to provide
comprehensive  child  support
services to families in accordance
with federal regulations, state
statute, and administrative policy.
Services include locating parents
and their assets; establishing
paternity; establishing, modifying
and enforcing child support orders;
and distributing child support
payments. In addition, the agency
strives to strengthen relationships
between parents and their children
through education, outreach and
effective communication founded
on principles of procedural justice.

Child Support

Maria Lasecki - Director
(920) 448-4090

PROGRAM DESCRIPTION

The child support program supports and educates families in navigating a
complex legal system to ensure children are financially supported by both
parents. The agency is divided into various specialized units: Establish,
Engagement, Financial, and Support Services.

The Establish unit is responsible for the establishment of paternity as well as
financial and medical support orders.

The Engagement unit handles enforcement of orders through education,
outreach, administrative and judicial actions. This unit is also responsible for
modification requests, intergovernmental case management, and various
grant funded initiatives.

The Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed. This unit
also is responsible for processing all income withholdings and assigning third
party health insurance when available and reasonable.

All units work collectively with a Support Services team to meet customer
service needs and efficiently fulfill the overall operational responsibilities of
the agency.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 68.00% 68.50% 68.50% 69.00% 0.73%
Current Support Collection Rate 76.60% 76.75% 77.25% 77.25% 0.00%
Establishment of Support Order Rate 89.65% 90.50% 90.50% 90.75% 0.28%
Paternity Establishment Rate 107.05% 105.00% 104.25% 105.00% 0.72%

NOTE: The Brown County Child Support Agency handles approximately 14,000 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs, on whole.

INITIATIVES

Repository of Wednesday Meeting Takeaways - Specialists meet each Wednesday for a coordination meeting and
minutes are issued. The request has been made to create a ‘searchable repository’ to more easily access the decisions
and instructions that come out of the meetings.

4th Year Addition of New WINS Team Members - As part of the WINS grant, four additional staff are projected to be
added to WINS grant work. Selection, onboarding, and integration into the grant will be a focus/initiative for 2026.

Explore and Evaluate the Children First State Program - As the department prepares for the eclipse of ELEVATE, the
alternate state program known as Children First may be a viable replacement. Children First is an employment program
that is court ordered versus voluntary. Exploration of the merits and the court’s willingness to participate will be
conducted.
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FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %

3,123,500 3,148,888 3,255,464 3,342,294 86,830 2.67%
28,331 29,800 27,600 29,300 1,700 6.16%
(64) - - - - 0.00%
3,151,767 3,178,688 3,283,064 3,371,594 88,530 2.70%
2,686,867 2,765,534 2,860,220 2,989,382 129,162 4.52%
711,935 650,914 660,604 640,289 (20,315) -3.08%
3,398,801 3,416,448 3,520,824 3,629,671 108,847 3.09%
247,034 237,760 237,760 258,077 20,317 8.55%

e Intergovernmental Revenue - Increase in Intergovernmental Revenue is primarily due to the increase in State grant
and aid revenue, including revenue from the WI Network for Safety.

e Personnel Costs - Increase in Personnel Costs is the direct result of the annual cost of living adjustment and a
table of organization change removing one position and replacing with another.

e Operating Expenses - Decrease in Operating Expenses is the result of a reductions in indirect charges and IT

chargebacks.
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Child Support

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Child Support Director 1.00 43.77 2,088 91,392
Lead Asst Corporation Counsel 1.00 43.30 2,088 90,410
Asst Corporation Counsel 2.00 41.70 4,176 174,140
Child Support Supervisor 3.00 35.13 6,264 220,053
Child Support Specialist 8.00 28.97 16,704 483,912
Child Support Specialist 7.00 26.71 14,616 390,390
Accounting Technician 1.00 24.98 2,088 52,158
Child Support Specialist 7.00 24.76 14,616 361,893
Accounting Technician 2.00 23.23 4,176 97,008
Legal Assistant 2.00 22.24 4,176 92,874
Intake Specialist-Child Support 1.00 20.79 2,088 43,410
LTE Elevate Specialist 0.50 20.00 1,040 20,800
Clerk/Typist | 2.00 19.96 4,176 83,352
Budgeted Shift Differential 2,432
37.50 78,296 2,204,224
Regular Earnings 2,204,224
Fringe Benefits 785,158
2026 Total Compensation 2,989,382

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
Child Support
Director
- I
L%ad Ass'ffta”t Child Support Child Support
orporation Supervisor Supervisor
Counsel*
Assistant . : Legal i
Corooration Accounting Child Support _ | | Child Support
P Technicians Specialists Assistants Specialists
Counsels*
Intake
Speoialist I . Clgrk/ L[] LTE EI_evgte
Child Support Typists | Specialist
*These positions report to Corporation Counsel
regarding legal and technical compliance.
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Parenting/Mentoring Services 4,800
Background Check/Fingeprinting fees 780
5,580
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CHILD SUPPORT 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 210 - Child Support
REVENUES
General property taxes 247,034 118,880 237,760 237,760 258,077 258,077
State grant and aid revenue 2,035,076 997,496 1,640,267 1,790,343 1,789,038 1,789,038
State grant and aid revenue Incentives 206,928 8,503 544,553 544,554 544,537 544,537
State grant and aid revenue GPR 649,916 273,458 648,302 648,302 649,362 649,362
State grant and aid revenue ELEVATE 104,284 24,014 144,265 144,265 144,265 144,265
State grantand aid revenue Access & 27,250 6,070 16,000 38,000 38,000 38,000
Visitation
St:;ieir/ant and aid revenue WI Network for 9,459 12,682 46.165 i 83.684 83.684
Charges and fees Genetic test 11,418 6,220 12,000 11,500 11,500 11,500
Charges and fees Vital statistics 1,105 62 200 2,000 200 200
Charges and fees Paper service 13,731 9,417 15,000 12,000 15,000 15,000
Charges and fees Non IV-D service 1,995 1,435 2,500 2,000 2,500 2,500
Sales Copy machine use 83 63 100 100 100 100
Intergovt charges 90,588 54,932 109,336 90,000 93,408 93,408
Miscellaneous (64) - - - - -
REVENUES TOTAL 3,398,801 1,513,232 3,416,448 3,520,824 3,629,671 3,629,671
EXPENSES
Regular earnings 1,763,945 874,506 1,856,206 2,111,185 2,201,792 2,201,792
Paid leave earnings Vacation 100,752 35,202 103,073 - - -
Paid leave earnings Personal 25,628 17,455 27,520 - - -
Paid leave earnings Casual time used 23,939 11,440 23,795 - - -
Paid leave earnings Holiday 67,956 17,523 56,633 - - -
Paid leave earnings Other (funeral, jury 3.169 1,713 3,000 i i i
duty, etc)
Paid leave earnings Disability 6,824 634 4,157 - - -
Premium Overtime 4,920 592 1,000 2,432 2,432 2,432
Premium Casual time payout 11,018 887 1,500 - - -
Salaries reimbursement Short term disability (6,824) (634) (1,200) - - -
Fringe benefits FICA 145,698 69,847 145,036 161,698 168,634 168,634
Fringe benefits Unemployment comp 2,000 959 1,848 2,223 2,321 2,321
Fringe benefits Health insurance 383,118 185,528 378,722 415,471 437,853 437,853
Fringe benefits Life Insurance 854 599 1,150 808 1,465 1,465
Fringe benefits LT disability insurance 6,418 3,495 7,316 8,221 8,583 8,583
Fringe benefits ST disability insurance 8,998 4,900 10,300 11,614 12,288 12,288
Fringe benefits Workers comp insurance 2,026 973 1,978 2,162 2,266 2,266
Fringe benefits Retirement 136,428 65,882 143,500 144,406 151,748 151,748
Supplies 8,518 3,155 9,000 12,000 9,000 9,000
Supplies Office 11,059 2,890 12,000 15,000 12,000 12,000
Supplies Postage 34,681 22,346 36,000 36,000 36,000 36,000
Dues and memberships 1,653 1,093 2,438 2,438 2,788 2,788
Maintenance agreement Software 3,386 1,559 4,525 4,525 - -
Repairs and maintenance Equipment 920 - 920 920 920 920
Books, periodicals, subscription 699 541 750 848 4,458 4,458
Software/Licenses IT Direct Licenses - - - - 1,343 1,343
Travel and training 14,305 - 10,000 14,000 10,000 10,000
Travel and training Mileage 4,460 1,651 3,500 3,500 3,600 3,600
Telephone cell 898 473 948 900 948 948
Indirect cost 196,134 116,622 233,243 233,243 220,629 220,629
Intra-county expense Information Technology 149,298 75,792 104,933 104,933 100,635 100,635
Intra-county expense Insurance 33,441 16,118 32,235 32,235 32,295 32,295
Intra-county expense Other departmental 134,045 75,672 136,000 136,000 136,000 136,000
Intra-county expense Copy center 460 283 1,000 1,000 500 500
Intra-county expense Departmental copiers 3,413 2,185 3,413 3,413 7,847 7,847
Intra-county expense Document center 1,168 511 1,229 1,229 746 746

32



CHILD SUPPORT 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Contracted services 572 676 780 420 780 780
Contracted services Access & Visitation 4,190 1,460 3,000 5,000 4,800 4,800
Paper service - legal 44,478 13,457 32,000 32,000 32,000 32,000
Med exams/autopsies/genetic test 14,554 11,836 19,000 17,000 19,000 19,000
Interpreter services 4,539 1,479 4,000 4,000 4,000 4,000
Transfer out General Fund 45,065 - - - - -
EXPENSES TOTAL 3,398,801 1,641,297 3,416,448 3,520,824 3,629,671 3,629,671
REVENUE GRAND TOTALS: 3,398,801 1,513,232 3,416,448 3,520,824 3,629,671 3,629,671
EXPENSE GRAND TOTALS: 3,398,801 1,641,297 3,416,448 3,520,824 3,629,671 3,629,671
NET GRAND TOTALS: - (128,065) - - - -
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