(920) 448-4035

Human Resources

MISSION

The mission of the Human
Resources department is to provide
superior employee relations. We
will conduct ourselves with integrity
and dedication while bringing forth
innovative and strategic initiatives.

Human Resources

Chad Weininger - Director, Department of Administration

PROGRAM DESCRIPTION

The Human Resources Department, under the Director of Administration, is
responsible for advising county departments, employees and elected
officials on human resources matters. Services are provided in the following
areas: employee recruiting, selection and retention; labor and employee
relations; benefit and wellness design and administration; training and
development; organizational and position design; compensation
planning/administration; succession planning; and research.

The department works collaboratively with the County Executive, County
Board, department heads and department managers in meeting their
operational goals and enhancing organizational effectiveness. In addition,
the HR Generalists consults with employees seeking advice on workplace
concerns and conducts investigations.

A thorough orientation is offered to establish a strong foundation for newly
hired employees by providing a comprehensive overview of county policies
and procedures, safety and benefits.

The department also evaluates human resources industry trends, and
makes compensation and benefits comparisons, and continues to establish
cost reduction strategies while maintaining value to employees.

Operationally, the department continually enhances technological
assistance for its processing functions, enabling the professional staff to
focus efforts on interaction with departments and employees.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Health Insurance (percent enrolled) 72% 79% 79% 80% 1.27%
Number of Trainings Taken 1,700 1,700 1,700 1,700 0.00%
Clinic Visits (Fast Care) 176 244 244 176 -27.87%
Wellness Center Visits 1,588 1,500 1,500 1,600 6.67%
Percent of Employees in top two Health
Insurance Premium tiers 73% 71% 71% 71% 0.00%

* As of July, 2025

INITIATIVES

ERP Evaluation and Implementation - Human Resources will work with the third party consultant to evaluate and

implement an ERP system.

Review of Training - In 2026, the department will review training standards and document trainings throughout the

county.
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https://www.browncountywi.gov/departments/human-resources/general-information/
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1.40
1.20
1.00
0.80
0.60
0.40
0.20

500

400

300

200

100

PROPERTY TAX TRENDS

2022 2023 2024 2025

1.06 1.02 1.04 1.04 1.06

2026

NEw HIRES AND PROMOTIONS

444

426 442 429

421

2021 2022 2023 2024

@ New Hires

Olinternal Promotions

2025*

FTEs

STAFFING TRENDS
20
15
101 o . . . . —
5
0 T T T
2022 2023 2024 2025 2026
CORRECTIVE & DISCIPLINARY ACTIONS
100 100
190 |
89 83 1
80 1t:1 :
60 1
40 1
20 1
O ——] T M T M P T M
2021 2022 2023 2024  2025*
BTotal B Corrective Action ODisciplinary Action

CH. 4 EMPLOYEE GRIEVANCES

3
2
2
1 1 11 1 1
1 - — —
o[ o 0000 [iol o [io 0000 [ioo
2020 2021 2022 2023 2024 2025%
BTotal B Affirmed (employee favor)

ODenied (mgmt favor)

* 2025 figures are estimates.

44

B Otherwise Resolved



Human Resources

FINANCIAL SUMMARY - HUMAN RESOURCES & EMPLOYEE APPRECIATION FUND

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 12,125 12,000 13,000 12,000 (1,000) -7.69%
Other Financing Sources 162,875 67,864 209,460 2,000 (207,460) -99.05%
Total Revenues 175,000 79,864 222,460 14,000 (208,460) -93.71%
Personnel Costs 700,836 813,528 757,658 782,830 25,172 3.32%
Operating Expenses 348,278 297,321 505,944 292,181 (213,763) -42.25%
Total Expenses 1,049,114 1,110,849 1,263,602 1,075,011 (188,591) -14.92%
Property Taxes 1,040,659 1,041,142 1,041,142 1,061,011 19,869 1.91%
Net Total Activity 166,545 10,157 - -

SUMMARY HIGHLIGHTS

e Public Charges - Decrease is due to the expected revenue from vending machine proceeds for the Employee

Appreciation Fund.

e Other Financing Sources - Decrease is because the 2025 Amended Budget includes one time funds received for

recruitment efforts across the county.

e Personnel Costs - Increase can be attributed to the standard cost of living adjustments and benefit elections.

e Operating Expenses - Decrease is because the 2025 Amended Budget includes one time funds received for

recruitment efforts across the county.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Benefits Manager 1.00 40.20 2,088 83,938
Human Resources Manager 1.00 40.20 2,088 83,938
Human Resources Generalist 3.00 33.04 6,264 206,964
HR Specialist 1.00 31.94 2,088 66,691
Human Resources Assoc (Benefits) 1.00 23.23 2,088 48,504
Human Resources Associate 2.00 23.23 4,176 97,008
Budgeted Overtime 3,058
9.00 18,792 590,101
Turnover Reduction Salary (12,924)
Regular Earnings 577,177
Fringe Benefits 210,696
Turnover Reduction Fringe (5,043)
2026 Total Compensation 782,830

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES

Consulting Services
Training Services
Paper Shredding

Type of Service Provided
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HUMAN RESOURCES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 1,040,659 520,571 1,041,142 1,041,142 1,061,011 1,061,011
Miscellaneous - 48 - - - -
Carryover 142,242 143,171 - 143,171 - -
Transfer in Loss Revenue Projects 20,633 2,692 66,289 66,289 - -
REVENUES TOTAL 1,203,534 666,482 1,107,431 1,250,602 1,061,011 1,061,011
EXPENSES
Regular earnings 460,216 239,318 568,867 568,687 587,043 587,043
Paid leave earnings Vacation 24,293 9,359 17,550 - - -
Paid leave earnings Personal 7,391 5,178 9,852 -
Paid leave earnings Casual time used 5,266 1,085 1,985 - -
Paid leave earnings Holiday 16,733 4,767 9,859 - - -
Paid leave earnings Other (funeral, jury 804 800 1,535 i
duty, etc)
Premium Overtime 25 3,058 3,058 3,058
Premium Staffing shortage 2,400 - - -
Premium Casual time payout 4,405 - - -
Regular earnings - turnover savings - - - (12,924) (12,924) (12,924)
Fringe benefits FICA 37,697 18,883 43,736 43,736 45,139 45,139
Fringe benefits Unemployment comp 519 260 599 599 618 618
Fringe benefits Health insurance 99,981 48,236 113,505 113,505 117,200 117,200
Fringe benefits Life Insurance 515 205 584 584 521 521
Fringe benefits LT disability insurance 1,760 991 2,240 2,240 2,309 2,309
Fringe benefits ST disability insurance 2,467 1,390 3,197 3,197 3,304 3,304
Fringe benefits Workers comp insurance 523 266 571 571 592 592
Fringe benefits Retirement 35,839 16,978 39,448 39,448 41,013 41,013
Fringe benefits - turnover savings - - - (5,043) (5,043) (5,043)
Training and education 424 - 1,500 15,586 2,846 2,846
Supplies Office 5,172 2,444 5,250 5,250 5,250 5,250
Supplies Postage 2,044 688 1,000 1,000 1,000 1,000
Dues and memberships 859 299 1,000 1,500 1,500 1,500
Maintenance agreement Software 30,882 16,349 25,014 19,384 25,996 25,996
Advertising and public notice 18,603 2,692 69,289 69,289 5,189 5,189
Employment Testing 99,821 46,657 61,322 61,322 66,330 66,330
Books, periodicals, subscriptions 189 189 595 595 595 595
Software/Licenses IT Direct Licenses - - - - 189 189
Travel and training 3,881 (676) 4,000 48,455 10,000 10,000
Special events Lean* - - - 430 2,000 2,000
Wellness 50,546 18,010 51,000 69,650 51,000 51,000
Intra-county expense Information Technology 54,130 24,046 33,521 33,521 30,493 30,493
Intra-county expense Insurance 8,686 4,218 8,437 8,437 8,275 8,275
Intra-county expense Other departmental 83 - - - - -
Intra-county expense Copy center 338 37 800 800 500 500
Intra-county expense Departmental copiers 3,443 594 3,443 3,443 2,250 2,250
Intra-county expense Document center 528 231 556 556 337 337
Contracted services 5,025 17 3,000 82,810 5,096 5,096
Professional services - 510 3,000 39,346 5,085 5,085
Legal services Chargebacks 49,222 1,647 8,000 30,000 52,250 52,250
Intrafund Transfer Out - - 2,000 1,570 2,000 2,000
EXPENSES TOTAL 1,034,712 465,670 1,096,255 1,250,602 1,061,011 1,061,011
REVENUE TOTALS: 1,203,534 666,482 1,107,431 1,250,602 1,061,011 1,061,011
EXPENSE TOTALS: 1,034,712 465,670 1,096,255 1,250,602 1,061,011 1,061,011
NET TOTALS: 168,822 200,812 11,176 - - -

* To be allowed for Employee Recognition
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HUMAN RESOURCES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 130 - Employee Events
REVENUES
Sales - - - 1,000 - -
Sales Vending machine 12,125 2,897 12,000 12,000 12,000 12,000
Intrafund Transfer In - - 1,575 - 2,000 2,000
REVENUES TOTAL 12,125 2,897 13,575 13,000 14,000 14,000
EXPENSES
Supplies 1,102 153 688 175 700 700
Supplies Postage - 28 28 - 30 30
Food 11,686 56 13,064 11,210 12,450 12,450
Rental 113 118 118 115 120 120
Special events 1,500 - - 1,500 - -
Transfer out - - 696 - 700 700
EXPENSES TOTAL 14,401 355 14,594 13,000 14,000 14,000
REVENUE TOTALS: 12,125 2,897 13,575 13,000 14,000 14,000
EXPENSE TOTALS: 14,401 355 14,594 13,000 14,000 14,000
NET TOTALS: (2,277) 2,542 (1,019) - - -
REVENUE GRAND TOTALS: 1,215,659 669,379 1,121,006 1,263,602 1,075,011 1,075,011
EXPENSE GRAND TOTALS: 1,049,114 466,025 1,110,849 1,263,602 1,075,011 1,075,011
NET GRAND TOTALS: 166,545 203,354 10,157 - - -
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