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MISSION 
 

The Information Technology 
Department is dedicated to 
supporting all aspects of Brown 
County’s operations by 
developing and maintaining a 
high-quality, scalable infra-
structure. Our mission is to 
foster an efficient and secure 
digital environment, ensuring 
seamless collaboration and 
innovation. We are committed 
to delivering reliable, cost-
effective technology solutions 
that empower departments, 
enhance public services, and 
drive operational excellence.

PROGRAM DESCRIPTION 
 
Technology is a cornerstone of effective County operations, enabling the 
seamless delivery of vital services to the community. The Information 
Technology (IT) Department plays a crucial role in supporting a thriving Brown 
County by providing innovative, reliable, and cost-effective technology 
solutions. Through its dedicated 20-person team, IT enhances productivity 
and operational efficiency across County departments while ensuring robust 
system stability and responsive support to meet evolving needs. 

The IT Department’s core responsibilities include: 

 Driving innovation by identifying and implementing cutting-edge 
technical solutions to optimize County operations. 

 Enhancing communication and collaboration to improve information 
flow and interdepartmental efficiency. 

 Facilitating digital transformation to modernize County services and 
improve accessibility. 

 Upholding cybersecurity excellence by ensuring confidentiality, 
integrity, and high availability of all systems and services. 

 Safeguarding data privacy and compliance to meet regulatory and 
security standards. 

 Architecting and maintaining a comprehensive surveillance 
infrastructure to strengthen security and oversight. 

 

 PERFORMANCE MEASURES  
    

INFRASTRUCTURE 
2024 
Actual 

2025 
YTD 

2025 
Target 

2026 
Target 

Firewall uptime 99.99% 100.00% 100.00% 99.99% 
Network uptime 99.96% 100.00% 100.00% 99.99% 
Wireless Uptime 100.00% 100.00% 100.00% 99.99% 
Phone System Uptime 100.00% 100.00% 100.00% 99.99% 
Server Uptime 99.96% 99.98% 100.00% 99.99% 

 

Support: 
2025 

 Projected*  
2026  
Goals 

Avg Support Requests per Week 194 175 
Avg Support Resolution Time 5h 27m 4h 
Ticket Sources – Email 52.5% 48% 
Ticket Sources – Phone 25.2% 18% 
Ticket Sources – Portal 12.7% 23% 
Ticket Sources – Internal IT 9.3% 10% 
Ticket Sources – On Call 
 
*Based on 1/1/25 – 6/6/25 

1.1% 1% 
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Information Technology 

INITIATIVES 

Cybersecurity – Cybersecurity will continue to be a top initiative for Brown County IT as each year introduces new threats 
and new methods of prevention, detection, and response. Brown County will continue to build towards a zero-trust 
environment. Utilizing artificial intelligence to reduce the time of detection and the time to respond. 

Upgrading Legacy Systems – IT will partner with Administration, consultant/project manager, and other departments 
on the Enterprise Resource Planning (ERP) implementation. The department will focus on opportunities with updated 
solutions to create efficiencies and integrations to reduce manual processes. This will be a multi-year initiative covering 
6 primary systems for the county. This will include evaluation, selection, and implementation. 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenue – Equipment and licensing changes decreased ADRC allocation, which resulted in a
decrease of intergovernmental revenues.

 Public Charges -  Decrease is due to the elimination of BCCAN as a revenue source.

 Miscellaneous Revenue – Increase is due to the Temporary funding for the Audit of the Bug Tussel Loan.

 Other Financing Sources – Decrease can be attributed to ARPA fund usage ending in 2025.

 Personnel Costs – Increase is the result of the standard cost of living change combined with the removal of one
.50 FTE position.

 Operating Expenses – Decrease can be attributed to a reduction in operating costs that were moved into Personnel
Costs.

$

225,059
Public Charges 54,600

6,048,356
1,034,703    

Total Revenues 7,362,718

2,099,589
5,384,680

710,000      
Total Expenses 8,194,269

(831,551)    (781,074)   

(6,605) -2.93%Intergov. Revenue 307,391 228,138 218,454

Change from 2025
Amended Budget

%
2024
Actual

2025 
Estimated

2025
Amended

Budget
2026

Budget

Miscellaneous Revenue 5,268,771 6,467,386 6,073,831 25,475 0.42%
343,424     54,600      

-14.06%
(1,034,703)Other Financing Sources 1,337,257 1,034,703     - 

7,256,843 7,784,827 6,327,285 (1,035,433)

Personnel Costs 871,521 2,090,958 2,118,320
Operating Expenses 3,799,889 4,713,745 5,111,590
Outlay 12,408 -       -    

4,683,817 6,804,703 7,229,910 (254,359)

Net Total Activity 2,573,025

35,000   (19,600) -35.90%

980,124 (902,625)  

0.00%
-3.69%

-     

0.89%
(273,090) -5.07%

18,731

-100.00%

23.00

20.00 20.00 20.00 19.50

 15.00

 20.00

 25.00

 30.00

2022 2023 2024 2025 2026

FT
Es

STAFFING TRENDS
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Information Technology 
 
 

STAFFING SUMMARY 
 

 
 
 
 
 
 
 
 
 
 

  

IT Director
 

IT Applications Manager
 

IT Infrastructure Manager
 

IT Service Desk
ESA II’s (Generalist) 
LTE/Co-op Intern

Senior Network 
Administrator

Senior System Engineer
Senior Server Engineer
ESA II (Telecom)
Systems Technician

ESA II’s (Applications)
ESA II (ERP) 

*Positions are charged 100% to corresponding departments and appear on those departments’ Salary Summaries.

EMR Coordinator (HHS)
ESA II (HHS)
Systems Specialist (HHS) 
IT Manager (Library)
Research & IT Librarian (Library)
ESA II (PSC/911)
ESA II (Sheriff)
Technology & Communication 

Specialist (ADRC)
Technology Support Technician 

(Syble Hopp/CDEB)

IT Support Manager
 

IT Operational Staff* 
 

Deputy Director of 
IT 

Position FTE
Unit 
Rate

Budgeted 
Hours Cost

IT Director 1.00    62.24  2,088     129,957     
Deputy Director of IT 1.00    50.38  2,088     105,193     
IT Applications Manager 1.00    47.29  2,088     98,742       
IT Infrastructure Manager 1.00    47.29  2,088     98,742       
Senior Server Engineer 1.00    44.47  2,088     92,853       
Senior System Engineer 1.00    44.47  2,088     92,853       
IT Support Manager 1.00    43.70  2,088     91,246       
Senior Network Administrator 1.00    43.70  2,088     91,246       
ESA II (Telecom) 1.00    38.38  2,088     80,137       
ESA II (Applications) 3.00    35.26  6,264     220,869     
ESA II (ERP) 1.00    35.26  2,088     73,623       
Systems Technician 1.00    33.41  2,088     69,760       
ESA II (Generalist) 2.00    32.07  4,176     133,924     
Business Manager 1.00    28.17  2,088     58,819       
IT Service Desk 2.00    25.70  4,176     107,324     
LTE-Co-op/Intern 0.50    15.00  1,040     15,600       
Budgeted Overtime 3,186         

19.50 40,712   1,564,074 

Regular Earnings 1,564,074 
Fringe Benefits 554,246     

2026 Total Compensation 2,118,320 

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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Information Technology 
 
 

CONTRACTED & PROFESSIONAL SERVICES 
 

 
 
STATEMENT OF FUNDS 
 
Information Technology 
 

 
  

Type of Service Provided

Infrastructure and Security Support Services       65,500 
Cyber Security Testing       50,000 
Video Surveillance Support Services       40,000 
Application Technical Support       20,000 
Fiber Management 13,000
Web Support Services/Development       10,000 
Data and Voice Cabling & Repairs         5,000 
Disposal-Equipment Recycling/Data Shredding         3,000 

206,500

Annual Cost

Operational
Equipment 

Replacement
Fiber 

Infrastructure Total Funds

Funds Available 1/1/2025 770,834             2,897,161         648,119             4,316,114         

Projected:
2025 Revenues 6,081,845          1,020,691         54,600               7,157,136         
2025 Expenses (6,904,056)        (1,020,691)        (63,940)              (7,988,687)        
2025 Earnings (822,211)            -                      (9,340)                (831,551)           

Non-Cash Items:
- Depreciation 1,146,916          -                      41,236               1,188,152         

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) -                      -                      -                      -                      

Projected 2025 Funds Made Available 324,705             -                      31,896               356,601            
    

Projected Funds Available 12/31/2025 1,095,539          2,897,161         680,015             4,672,715         

Operational
Equipment 

Replacement
Fiber 

Infrastructure Total Funds
Funds Available 1/1/2026 1,095,539          2,897,161         680,015             4,672,715         

Projected:
2026 Revenues 4,997,334          1,043,597         35,000               6,075,931         
2026 Expenses (5,875,593)        (1,046,477)        (56,486)              (6,978,556)        
2026 Earnings (878,259)            (2,880)                (21,486)              (902,625)           

Non-Cash Items:
- Depreciation 878,261             180,566            43,486               1,102,313         

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) -                      -                      -                      -                      

Projected 2026 Funds Made Available -                      177,686            22,000               199,686            
    

Projected Funds Available 12/31/2026 1,095,539          3,074,847         702,015             4,872,401         
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Information Technology 
 
 

Departmental Multifunctional Devices 
 

 

Funds Available 1/1/25 57,803                  

Projected:
2025 Revenues 205,582                
2025 Expenses (205,582)               
2025 Earnings -                         

Non-Cash Items:
- Depreciation -                         

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) -                         

Projected 2025 Funds Made Available -                         

Projected Funds Available 12/31/25 57,803                  

Funds Available 1/1/26 57,803                  

Projected:
2026 Revenues 251,354                
2026 Expenses (251,354)               
2026 Earnings -                         

Non-Cash Items:
- Depreciation -                         

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) -                         

Projected 2026 Funds Made Available -                         
    

Projected Funds Available 12/31/26 57,803                  

53



Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

Charges and fees Fiber 334,124       - - - - - 
Charges and fees Internet 9,300           4,650             54,600         54,600        35,000         35,000         
Intergovt charges 307,391       161,897        214,617       225,059      204,933       204,933       
Intra-county charge 5,094,106   4,223,222     6,158,774   5,842,774  5,835,998    5,835,998    
Miscellaneous - 16 - - - - 
Capital Contribution Transfer 44,987         - - - - - 
Transfer in 1,114,881   - - - - - 
Transfer in Loss Revenue Projects 177,390       288,773        1,034,703   1,034,703  - - 

7,082,178   4,678,558    7,462,694   7,157,136  6,075,931   6,075,931   

Regular earnings 1,221,290   628,638        1,550,372   1,547,186  1,560,888    1,560,888    
Paid leave earnings Vacation 77,541         23,258          - - - - 
Paid leave earnings Personal 19,784         9,883             - - - - 
Paid leave earnings Casual time used 9,252           1,281             - - - - 
Paid leave earnings Holiday 41,355         11,219          - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

617 745 - - - - 

Paid leave earnings Disability 1,365           - - - - - 
Premium Overtime 2,077           2,524             3,186           3,186          3,186            3,186            
Premium Casual time payout 15,422         - - - - - 
Salaries reimbursement Short term (2,730)          - - - - - 
Fringe benefits FICA 103,203       50,621          120,232       118,604      119,655       119,655       
Fringe benefits Unemployment comp 1,417           695 1,628           1,628          1,640            1,640            
Fringe benefits Health insurance 265,389       132,940        306,147       306,147      308,322       308,322       
Fringe benefits Life Insurance 707 346 947 947 773 773 
Fringe benefits LT disability insurance 4,739           2,614             6,028           6,028          6,083            6,083            
Fringe benefits ST disability insurance 6,644           3,664             - 8,631 8,588            8,588            
Fringe benefits Workers comp insurance 1,394           690 1,552           1,552 1,567            1,567            
Fringe benefits Retirement 95,125         47,012          100,866       105,680      107,618       107,618       
Fringe benefits Pension adjust (993,070)      - - - - - 
Supplies - (8) - - - - 
Supplies Office 11,060         17,097 4,000           4,000          5,000            5,000            
Supplies Technology 165,976       46,724 753,493       753,493      664,434       664,434       
Supplies Postage 98 9 100 100 100 100 
Dues and memberships 1,200           - 5,300 5,300          5,500            5,500            
Maintenance agreement Software 255,160       1,465,995     480,458 480,458      630,801       630,801       
Repairs and maintenance Equipment 207,576       349,536        448,980 448,980      568,650       568,650       
Repairs and maintenance Vehicle 188 - 1,500 1,500          - - 
Repairs and maintenance Building 44,832         - - - - - 
Vehicle/equipment Gas, oil, etc. 829 400 1,600           1,600          1,000            1,000            
Advertising and public notice 61 - - - - - 
Books, periodicals, subscriptions 1,236,218   436,030        1,289,406   1,446,957  1,201,539    1,166,539    
Software/Licenses 839 - 8,000 8,000          - - 
Travel and training 9,415           234 58,198         58,398        54,000         54,000         
Travel and training Mileage - 5 - - - - 
Equipment - nonoutlay technology 15,129         1,149             13,191         13,191        12,578         12,578         
Equipment - nonoutlay technology 
    replacement

66,613         125,884        - 327,548 320,186       320,186       

Equipment - nonoutlay Camera Storage - - - - 106,857       106,857       
Equipment - nonoutlay Contra - - - - (180,566)      (180,566)      
Telephone 4,868           2,959             6,360           6,360          51,000         51,000         
Telephone cell 10,102         3,068             12,500         12,500        10,000         10,000         
Other utilities 137,453       58,214          119,400       176,020      75,837         75,837         
Indirect cost - 11,309 - 22,618 - - 
Intra-county expense Insurance 18,967         9,240 18,967         18,480 18,219         18,219         

INFORMATION TECHNOLOGY 2026 BUDGET

Fund: 710 - Information Technology
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

INFORMATION TECHNOLOGY 2026 BUDGET

Intra-county expense Copy center 11                 -                 200               200              100               100               
Intra-county expense Departmental copiers 3,589           326                3,589           2,188          2,188            2,188            
Intra-county expense Fleet mgmt 4,000           2,000             4,000           4,000          4,000            4,000            
Contracted services 249,987       31,532          30,050         31,000        23,500         23,500         
Temporary replacement help -                -                 -                11,755        -                -                
Professional services 116,579       44,549          156,300       156,300      183,000       183,000       
Subscription Payments Freshworks SBITA (29,999)        -                 -                -               -                30,540         
Subscription Payments Milestone SBITA (82,045)        -                 -                -               -                -                
Interest Expense - Subscriptions 
    Freshworks SBITA

1,474           -                 -                -               -                4,460            

Amortization Expense - Subscriptions 
    Freshworks SBITA

45,560         -                 -                -               -                -                

Amortization Expense - Subscriptions 
    Milestone SBITA

152,157       -                 -                -               -                -                

Depreciation Equipment 892,995       402,229        1,146,916   1,146,916  1,058,827    1,058,827    
Depreciation Infrastructure 43,353         21,770          41,236         41,236        43,486         43,486         
Outlay 1,711,020   247,605        241,418       241,418      -                -                
Outlay Equipment -                6,825             793,285       793,285      -                -                
Outlay Contra (1,711,020)  -                 (1,034,703)  (324,703)    -                -                
Capital asset disposal loss 12,408         -                 -                -               -                -                

4,468,174   4,200,811    6,694,702   7,988,687  6,978,556   6,978,556   

7,082,178   4,678,558    7,462,694   7,157,136  6,075,931   6,075,931   
4,468,174   4,200,811    6,694,702   7,988,687  6,978,556   6,978,556   
2,614,004   477,747       767,992      (831,551)    (902,625)     (902,625)     

Fund: 720 - Departmental Multifunc Devices

Intergovt charges -                2,912             13,521         -               13,521         13,521         
Intra-county charge 174,665       27,403          308,612       205,582      237,833       237,833       

174,665      30,316         322,133      205,582     251,354      251,354      

Printing MFD Print Counts -                15,724          -                -               -                -                
Repairs and maintenance Equipment 85,480         11,559          110,001       110,001      -                -                
Rental Equipment 130,163       78,231          -                95,581        251,354       251,354       

215,643      105,514       110,001      205,582     251,354      251,354      

174,665      30,316         322,133      205,582     251,354      251,354      
215,643      105,514       110,001      205,582     251,354      251,354      
(40,978)       (75,198)        212,132      -              -               -               

7,256,843   4,708,874    7,784,827   7,362,718  6,327,285   6,327,285   
4,683,817   4,306,325    6,804,703   8,194,269  7,229,910   7,229,910   
2,573,026   402,549       980,124      (831,551)    (902,625)     (902,625)     

REVENUE GRAND TOTALS:     

EXPENSE TOTALS:     
NET TOTALS:     

NET GRAND TOTALS:     

NET TOTALS:     
EXPENSE TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

REVENUES

EXPENSES

EXPENSES TOTAL

REVENUES TOTAL

EXPENSE GRAND TOTALS:     

REVENUE TOTALS:     
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